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60,000 Sq. Ft. in 60 Working-Days 



P3R 60,000 aq, ft. of floor space Austin will save 
you two to four months in construction tinu- 

For example, 60,000 sq, ft. of Austin No. 10 Stand- 
ard, permanent type of construction, illustrated above, 
equipped for 5- to 50-ton crantf operation, will be 
completed in 60 working-days. 

The Austin No. 10 Standard Building, of concirte, tmct, and 
heavy rolled structural Heel rcmptrucxlcm. I* suited to ejeneml 
PMcmblr and electing wofk, railroad cat t<rpnic db4 paint •hops, 



machine <fcop», drop forge plant*, foundry, automotive manu- 

farnrtng and for warehouse purpose*. 

The service offered in the No. 10 Stundnrd i\ rypiral a( Austin 
Service an the larRcst, most complex type ul building project — 
L iMiip!(!t« pUiiM dt tinuLc fictary buildings — ■multi-story cr (In- 
gle story 

The Auxin Unit Responsibility Plan shoulder* the whole load 
of evrfy dernll q( eW*ign, eoriMruciion and eijuipnient, under one 
contract cnrryini! a piarjintted lump-sum pricr. a guaranteed dp- 
livery dote with ht'niii -md rm.dty cl»U»e if desired, and jjuaraiv- 
tccd quality o( materials and workmanship throughout. 



Sorrier of t/if Reasons Why Austin Can (jive You This tjuurantccd Building Service 



1 LaTHC- utocL* <if ciiertTifil maifTjil*. inch r< 

Manriavd Ctctorr <iwr-. nt* ntuini«iri<4 P 

2 Aujcii. owni ■ arrvt unitiuCH of labor M<«10| 
eijuipiTirrir, purh u Lxtirifiiivr LTUWtv K*wn %Ur-v+\: 
hflnM p avcildbic ovur n i[Kr (nr ■ ny fot? auvwHrrc. 

3 Auwm 5cand»riJ 4w Sjwv|». BiiLWirvi-i rtfUitntd 
for rcmaatkit m*n*x^b, me« f*rrv IoJm«(*ixI 
ftqvtau cnt- 

4 MMnA 5tntJiTjncil ■S'tTur.tu.TTi ite b i '"rfrllMb 

THE AUSTIN COMPANY 

Engiiuvr* and Builders 
CLEVELAND 

New Vork Oiicaicr Pimburvh V. Ldmu 
ll.-cinuhum D«Ttiir Philadclpbia 
SrauU Ponfend 
Th* Alialirl Cvntitftv erf CaJifnmiai Ltu Anidn 
ahd San Frxmcfcea 



TTivrroncrrt ErauM of linarr adaf*atriUt> fr? a »»nrrj 

Of DllnU lacturfflf pUirCHL 

S A dar sand bi cnrniiu.iK'ii I* > day auliwd in 
[irodikniuo. Your huiidini will Nr r*idt fur awful 
oecwtviK-y In 30, «, ac 50 waiklng-dan. ikjrodim 
upon th* am. 

A Aunrn'i uima rKr^uidi mere ilmn Sftr tan of 

tmpmttu* t\attnrm NsildJmr ncuu JW joa. 

7 Auilln Iocs 111 cd, t*< tauntry-wlilc, building 



acrvlcc 1r available- through IS Auhiiii Branch 

Onaidsatinru. 

fl Aurtln Rulldln* Service la a cnrnplrcr aenritr. in- 
cluding Larour. dcalgn. conarrucTKH) ami equipment 
wnicn ui ha haridltd under mm contract anil with 
Unit llcipomlbiiltv. 

Ask inw nu-^iM ttuilimt mfinrnaaan ,nid djta fm -ffnir 
Ikw«1 mntmi, u^iin juMf prarWfT i< in Jannb. Brm ■ 
riif*<tm. SjmitM vr 5t- LoaU. Win, phm trwih 
; '.Mr*-" 



1hr \ l ,.lin V otr, r ant trfT«0*» P u tin . 



AUSTIN 

Finance Engineering Construction Equipment 



■ ■■■■■■■«*>■ 44«l*«l>PH*inirll"llrllX 



Tin, AUSTIN COJUPANV, OrrrUmJ 

r) I*t«Kae rand ma l et>pf of iciuf hciakJrr, 
' M«lri«t»r» or Sr,rr»— WTilch?" 

R Wr air l:i lt«,i.,| L>, |K< OTiaaru/lUw u< 

D»t»_ 



SPECIFICATIONS 
faMmiMM and GiadWia l,n .mi i'i.i.i,.l»»..n, . 
anJ fl*Wv B«mJ OBirKirnut «kt*«ad tondrtnna. 
CeXKrare Fnundartona — Dtprii 4 fwt be Iva loarv 

1;. •• : ■ : it . i:H. L 
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idr Wall Saab, FEuqrm, Of K*W. 
rorr ribbed. 

b Oprniom, for tlUMllttri luS. 



Firjri. 



Ind<»ldu»l 
Addiraa 



twryl S<«*l f-niiiT with hajTT rolled i tiafcip *, 
auk culunma Funthrd lur «utu tnJumna 
uu plrum. 

fU*wf Brrnetm*. J tc itLna tl »nr«l man, yglkna narn 
nt *rt*I (Hitltrre and ronf trMarhma Trailer dmiajn-d 
>n cany JJCC lh« at btit r»n«l pnn r 

Roof VaTcrprrxduia. 4-rN builT-u^ cortirjijairuifL 




Auwti No. 10 Smiulurii IliuMini. Width, MO ft.; car, btr**^ 

in mahifiu'i HUft l j-it||lFi, ,in^ ir.ldlljij,' „f .'ll /r 



H'Ji«h> »rrwipjf Tail Acarm r,iun«i- ^Lr««- nuiifwa jVadaira'^ Aaiavi/ 
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Industry's Greatest Ally 

Well built, economically const h.il ted. permanent 
structures are most productive and profitable in 
the end. Truscon Products are industry's greatest 
ally because by their use the buyer secures the 
economies of large scale production, efficient manu- 
facturing and low cost distribution They com- 
pletely cover the field for permanent buildings, 
insuring extra value on your investment. 

Truscon Products include Standard Steel Buildings 
with Steel deck Roofs for flat or sloping roofs. Steel 
Joists for light occupancy buildings N ed Win,! 1 
including Projected, Double Hung, Continuous. 
Counterbalanced, Mechanical Operators and other 
C5 pes, together with all systems of reinforcing. 

The large variety of Truscon Products enables the 
selection of the light kind for each use. All 
materials secured from one source without expen- 
sive delays. Well stocked warehouses in large 
centers and dealers everywhere combine to give 
service insuring speed and economy in building. 

Suggestions and advice will be gladly furnished on 
your building needs without obli;;;.tin_ vuu. 

TRUSCON STEEL COMPANY, Young*town, Ohio 

tyarehoutet and Salei Qfficn from Pacific to AllBfttit- 
Fcr addrtutt tM lihoftt bock* of ptinttpal clttti. 

Canada- XPatkerritlr, Om, For*itn Ofa; Nnv York 

TOUSCON 

J.W V PERMANENT 

BUILDING PRODUCTS 



«» 1 )nr: l» nuU a t 
nretlur U.icli m 



.Ibhud mi ll» Dili t( ,yrrr mwilh ta tt> 
Ihi Urtn U*« i nu r, .t* (hrr» tw». 

KlIT. riKHldl Mllnitlpllgri |Kk* tl.M ■ M 

Id 1X1. ii klx l>it (Wlitt. ai HMIimmi. b 
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Elevator Entrance Inclosures 

Since 1^04, the inception of metal 
doors and trim in the building indus- 
rry, Dahlstrom Elevator Inclosures 
have withstood the severe tests re- 
quired of such inclosures. 

Not only is fire protection assured* 
bur durability, sanitation and beauty 
are also provided. 

Dahlsrmm KJevator KntranCC In- 
closures tan be finished in nat\jral 
colors to lu rn n > n : .' •* i r h 1 Jir-ir sur- 
roundings. Wood graining can also 
be faithfully reproduced, or if de- 
sired thev can be finished to match 
marble, granite or uther natural 
resources. 

Our new 14-pagc boulder, Dithlstmm 
Standard Construction, will he gladly sent 
upon request. 



DAHLSTROM METALLIC DOOR COMPANY 

423 Buffalo Street, Jamrstnwn, N. Y. 



m w yoiiK OFFICE 

15 Brondwmy 



CHICAGO OFFICE 
19 So. LaSalle Street 



IH I RI »T OFFICE 

ijjt Dime Bank Bldg. 



[ ) A H 1 S I R O M S T A N D A R D CONSTR UCT ION 



|l'«r. uniiai U (nuHm U*Tiu.if Dona Cm firmir nvilin XaHm't R»n*tt> 
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Increase Plant Profits in 1925 



HOW much more could your plant have 
earned tast year, if yout costs of moving 
material? from floor to iWr, or one depart- 
ment to another, hnd been reduced to the 
Ver V last fraction? Two percent* Ten7 Fifteen* 

Consider that question squarely as you 
plan for 1925. All business expects a better 
V*ar- Yon do, and »<* do. Start In on a basts 
that will enahleyou to produce Another 1924 
volume :it a saving, and your pouter L ivinns 
°n 1925's ktwiht vulumc willbc Just that 
much "Velvet," 




Your plum nuiy be large or small, man- 
ufacturing or wholesale, rcxrile, canning, 
baking, metal working, assembling — to all 
these and many more, conveyer systems have 
been applied b; Mathews rn«ince[>> wirh 
outstanding success- 
Work is speeded up, production increased, 
expensive labor eliminated, floor space re- 
leased, and the system often pay* for itself 
within the first year. Do you know any 
other way you can invest so profitably? 

1925 is a good year fur plant improve' 
mem. Don't wait until rhe best part of it 
is gone. Talk to rhe Marhews District 
Engineer and then decide whether to have 
him survey your plant. He will advise you 
expertly and honestly. 

Wc fumi* rrfh>rti im <i rmmhrf of tutwyt of Milthrtit famililHon I in d fifirKtj o{ inJkirnei 
Wt 'U *W1 y tend Jew tint <3» man of lh*t€ tfaxrittf hiw fmtUmt amiU* In yrn rs u me iiimJl*>L 



So striking and universal are the savings 
elici ted in planr operation by the use of 
Mathews Conveyer Systems, every business 
tn«n interested in plant management should 
mtorm himself on this subject. 



MATHEWS CONVEYER COMPANY, 148 Tenth Street. EUwood City, Pa- 

Cawicttliun r'ticlnry: I'urt Unfit". ( > tir. 

rmn-Hollrr. Sf4»l. Mrt»1 CW«, Brit, P»Urt- 



MATHEWS 

Con veyer Sys terns 

" *'« U Tfikinr.vm Cinimi riiUMKt filfitr mtrmihm J»f**Wl hmri' 




I wuulii 
be IntercttoJ in 
lurvey repairs of 
M«thcw> Convey era. 
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c R$iggedne$s 

is the outstanding feature of 
Dodge-Tim ken Roller Hanger 
Bearings. It insures contin- 
uous power savings, trouble- 
free operation and negligible 
maintenance. Guaranteed by 
Dodge-Tiraken quality and 
performance. 




ROLLER tfAlST<J£FW BEAJtfUG 

DODGE MANUFACTURING CORPORATION 
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Send lor the 

"Facts Boor." 
It gives the 

whole story 





EVERYTHING FOR THE MECHANICAL TRANSMISSION OF 



•Branctitv New Ywk PtuUdtlpViu Ptanfcnmh Bonon Cmannjtl Ne»»iV Chicago 

Attmu Mwinf toiin Si. Lima HimiOn Socttte Portland S*o Fmoeuea 



H'»#« Wfiffnt tm OwiKC S|j«vr«CTtit1>u ( ii»rii«tlli>» ftrajr mrn'nlt Wi.inf Putins, i 
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I A 1 "' tl "" h '- lJ rc;ll1uJ 8 vuur cuJiumi 

Bi' R ™«. ^""^i; of The NattoVs 

SK a ^ In * kUcr from Tahle 
1V W « l"5 famoia men in which he 
'pun vcc bioke the heart of thr oiher late 

five cnr 

10 make the average American feel comfort- 
BPS If^^' 0 *P Bjt * 5 y° u ^e and 

'RESlfa^ if many thing, t. 

««t?Sf ™5S- °" r , m ^ "ttest!. this. Con- 
rSderT ( ' U4lifa which mm 10 our 

, lft R, r*^; : 0r *««ily. basinet* marine* 

S15,t *« is as numctrve Bn j f^- 



J^huinte that 



YoHr puhli- 
H furlh 'hi' 

billing* 7i M "n *f t0 be found in every line of 
.' "~ Robc rt E. Will, Little Rocfc. Ark 
Wfi7'^ UE T Hf ,ucUT: "Have greatly 



»«taB has lhe knack ~oT«TUng"(orth r 7he 

tr ■ 
>l 

efirnlf^* 1 * 61 Tur.iuctiT : "Have 
i-Mit-i ™i ^ Pcil,]ln K the wholesome thtftlgfai 

Kg ■ 'i Oepod, I 0 of Midland 
I W* Mexico: "Year nuti 

« majpurinc relit- 



?«ihe«i down hr^T a,"* 0 * mlD * Ub " 
Hi/in, ' " ""^'"derj, secretary American 



I dn „ fccr »"" f 'i»ic;i: "Yaur readini matter 

btfo* Sfl 1 ?,!? 1 busifle f* in 0 Proper liieht 
,, , |jt . 0Ur "-"Ming nqechanics, and \M>rinK 
OlK- KuJiirt-Ll . ihiui AnvthiiiK we knf>« of ' 
Un d o^ r ™ w<, rth Consirucrlan Co., New 

Wt »*Stoi T, ^ K : '* an 'nsF"ration to have 
{t » Viftrki e Ctlmlh S in unce a month wilh 
^'^k fr Itni J , , nf,ir «"atifjn."—M. M Smith. 

Ti-Xt S C *"i North T «"«iw»rid.-i, N. Y. 
; "v itdv- a H use ^'^Tiov's BtiyivEss for 

Marrkfr S* 5 bu!, i n<; w Eogtfah classes.' —Dr. 
1^ ^ Spearc, L'ntvirsily of MurvUnd. 

'i.imt L "; hv " Svu " 1,1 MNtss: "The 



J tkL Uuan * Co - Pothnn. Ala. 



ititrrcsK of the brec and small 
of the naiion,"— W F Mulnne. 



res[»itHi!iility. in - 
are expressed on 

kTCTJfBJs."— Uaily 



Hi t ' rrciiT > 0 - t alif. 
nnwl ■ "The human side of 



vi M ; * '•'fdnnatirjn is one or Lhe Wgeest 
^r^A WttKMine'-W. 1>. Thmne. 

A. Schicren Co., New York. 



"I took forwqrd ench mnnth to 
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Partitioning The Nation's Business 



• ■'THE nurWiuL. hi Amcricui bw.1 
1 mt"~tt» U- S. (Mv of Cam- 

with itv/v»bh! Trtenr.c Pirtlsian. 
SquI ibntrattd (rihrt huiiM'-r«-»» ir.il 
InrfiutHoi acraM tlw oiur.1T>. 
A ta» rf Uw>n prarfn lik: * rutlrJ t>t ifct 

I' -ll Li 1 1 ." S- UluLttaM- 

Her h»fB chow Tilnxi fur rtj moT»- 

Uk* 'nil bointy. 

It |i i wt»d owl ului office tftilMni. 1 ^»liH» 



eMreltnl «tufetjf mitb temm, iXnt am 
lw tovbI (ram tOsM vt iiUec mil At 
to aur eedina h*i«fat wichont ilirnnu* 

Till ■ I Partition will nnlCE ttimll 
oflkn Urn* «jt uufl* ana «n»il. »™i 
*lnri b» *W not li—iin'fiil n'm ol 
ranurarc in 

Writ 1<*!jt rtr sal«&WUii M»< *aU 



2 IMPROVED OFFtCf faRTTTIOH Co. 33 GRAND Si ELMHURST, NEWARK. N.Y 



Origin And Destination 

\V /HEREVER products for metro- 
VV polican markets originate, the 
services of The Bank of America begin. 

Wherever metropolitan business ac- 
tivities lie, the services of The Bank 
of America extend. 



THE B 




Ol^MERICA. 



r-sTAHt isiHED m: 

U Wall Street 
NEW YORK 



T ray/ Deportment Organised 1888 



the pleasme of Nation '5 BrrstSESS R. 0-' 
Sproul. comptroller University of California. 

Bisistss Am. "I was hesitating about ml 
subscription until I found materia! of par- 
ticular interest and helpfulness in my blMM 
ness." — H. G. Btckwilh, Bcckwith-Wickman ■ 
Realty CX Portland. Oreg. 

Moxey SAVth: "The Nation's Brjsrxi 
'blue stripe' article saved rue $1,000 in one-j 
department by waking me up." — A New En- 
gland manufacturer, quoted in Current /Ijftiw J.J 

Siscemty: 'There is stimulation hi th* 
breadth and sincerity of NATtaw's Business. • 
—Edmund Simmonds, Great Western Sugaf 
Co., ScoltsbJuJf. N'ebr. 

Somehow we like that tost one best of 

OOME old friend* and tone now wt* 
& the contributors' list ihi* nmnili 

Dr. Arthur Twining Hadlcy, former prc«' ; 
dent of Yale, Author, cumomisl and edit* 
cator, he has won distinction in each line- 

Ctiiioid Tinker, who signs the opcuinft 
flftkle*, isn't a new name to our readers. A« 
engineer by profes-airm, be was in the Navy'*1 
Air Service during the war und after. He 
was one of the two survivor* of the ill-fated 
Anirricnti crew th.il w, nr. to England to bring 
luck the ZR-J. 

W. W. Symington is secretary of the Unite 
States Fidelity and Guaranty Company, 
question of the growth of commercial 
hone-sty is a disturbing one, not only to lha 
who have a direct interest in it but to all 
ui as citijwns and business mctu The answe 
to the question is still far away, but Mr. 
Symington has made a notable conlribu 
to the question of costs. 

The movies have a problem of distribiniiin 
us well as of production Terry Ram-ay'-, 
who might be styled "the historian of tlWH 
movies," discusses that problem in the articl* 
coiled "A Tough Job, Moving the Movies." 

Alvan Mocautey. pn-sklcnt of (he Packard 
Motor Car Company, James E, Boyle, Gcor** 
E. Roberts, Henry Schott, Frank Greene. 
Alfred P Dennis- the-? .in- sumc other* who 
help us moke what we think i« a good num- 
l>rr Ai-h tthiLh M -l.ir! nil J 1 J : 



'T'JURTV ccntmiw ago a temple stood M 
*■ Muiiiil Moriah. Tint icniplc is no more. 
But it was a marvel of the ancient world, 
and comes duwn to this day in a etuniuroU* 
haze of myth and legend. It was "the temple 
of snuw and gold." Small it wan — harcl« 
ninety feet from east to west, nnd thirty feet 
from north ta south — yet so richly laden wit»Jj 
ornament and decoration that it required th f 
labors of thousands of workmen for mot* 
ih.ui iwi-nty year: . Ttmah md rh< 

-mfMttli iLthl.u fmrn un'lcrprrmirn| <;ij.Lrri<-> 
. , , the fragrant cedars from Lebanon 
silver from the Rio Tfrtto mine in Spain 
boW from another mine . . . jewels fr 
Babylonia and Arabia . . . draperies of T 
ian purple ... of such was Suloman'n temp 
But remanee is not denied the works of t* 
Rreat (ntiidcrs of this day. Nor have dignity, 
and beauty been lost to the pressing profti- 
t n I ii Li--, of emidern civilbiatioa. And so it J* 
that business men have mode a trmple fl 
their council bouse. That temple was btdll'l 
by mcrnbe , rs of the Chamber of Commen" f 
of the United States. For its fabric they | 
vided black marble from Belgium . . .w 
marble from Alal»ma . . . travertine fro 
Italy , . . Crazanncs Antcor stone and Poull" 
knay Rose stone from Frsnce . . . llnW^ 
stone from Indiana . . . teak wood from l n * 
dia . . . cement fmrn Maryland 
from \'iicini.i . . tilr from Illinois . 
terra cotta from New York . . . metal 



WUn **tliH<t i, Inrvnte CHrm Parrw Ci Mif 1"» B*jm or Auuie*j4*wr »n*l SttSom'i Bufin/M 
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»jZ ™7 1 ** If Kflftlw j*J».ti .u.imi.lcf ii(um*ii»| 
""■"'"""v-plitito-^iS ^ utmmjflim u.MiA funm ^alw| 



HOSE who know about such things, place 
Kohlcr Enameled Plumbing Ware in a rather 
special and exclusive class. They recognise 
in iu correct and beautiful design, in its snowy purity 
of color, and in the superb refinement of its enamel, 
the quiet signs which distinguish the exceptional from 
the merely good. And yet, Kohler Ware costs no 

more than other ware of acceptable quality 

When you select plumbing fixtures for bathroom, 
btchen, or laundry, look for the name "Kohler" in 
the enamel. May we send you IkxikJet E? 



K6Ua Co., FwtMiierf i«7J. IMjlrr. Wi, 
BRANCHES t H TR 



■ SttlMmm Pwfir.&ittxjjfgiin. Wi*. 
NCIPAl CITIES 



KOHLER of KOHLER 



Enameled Plumbing Ware 



If'Jlrii wriimir ;„ KowLn Cauritwr fJn«* MK-nliait V*f**a7 RmiW« 
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Taylor- Wharton Iron & Steel Co. 



w. Marion, Jr. i &>, it*. ™3S!i2W**£: 




One til rhfue bulletin* wUl Interest you per- 
|i.it'» them Se^tl f.ir .n«o '>r ill 

IIdIIdv Ratlarz far '...nv>vin( 

Mir".'i'nH S4»i F .< -> YV|,..t. 

Pulp and Pa par Mill Cul- 
Iflfa 

Sl.am Shoot «Hi( Chadr* 
Pari. 

SfMtfel H*Ui>*r Tnnti ■ m k 
Staal Cartinai 



Cm! mm! Co*. HanilUnr Mi- 
ctiln.. 

C^lil1,i«r» f„r ) Ii Rh-P<-T»tiT* 

Cim 
Ch.lr> and SproraTt* 
Pluiwr T**t h 
G* j pa and SMniona 
C)i»1wr and J Duilw 

P.I Li 



TISCO WEARING PARTS 



If th. 



line i« pa 
~ unduly 



f w itri'iut 

n or nmluiy wearing nur providing tc« wenring 
ide of t he righ t irceL Every man knows t hat . 
ut not erery man thinks about it quite entumh. 
Buyer* of machinery <lo think in rertm of economy, but 
whether the machinery will git'e utiintemirrtej service, no 
brcak-downi or rejilsLenferits, which arc economic prune 
factcn, la often given too little attention. 
Wcitreta these things beCKUuc the right Heel Cur th* Jul> 
■a available. 

TISCO manganese ttcd, produced exclusively by this com- 
[urn , ri rr-jf. ,: rhf original Taykr-Hadfitld proccu.by 
#hk a kinc, r n n be obia i ned i h a t com btn at ion of tough new 
an J haednena which ku rha.ie the TiSCO brand /moous. 

Taylor- V\ Imrton Iron it Sted <;<>. 

Iliih Rridac, New Jers#y 

J* m<r Hf Um ffl Ha nt JBww Pattwti .inrr, » g tanc 
tramtijor tkt titan* nu» a /ii. lari itf m k-uiiuj i-.rri 




from Connrclicut . . . and many beautiful 
mm crta !•■ mil ihinic- 

So there wis romance in Lhe building of 
this later temple. And thi* temple is a mon- 
ument 10 the filth of the mrjt who put their 
time md tin ir me rn -n devotedly to its bui!d-> 
tag. Thai f.iiih doc* not perish with the sub- 
stance of it* expression. It is ft quality (or 
the ages. 

IX SCRANTOX fa the plant of the Scrtuilofl 
Late Company, producer of "Lustre Lace." 
In New York lives Mr. Earl Carroll, pro- 
ducer of "Vanities." The company advertises, 
ita late*. Mr. Carroll looks, for things that 
will advertise hi* show. He was looking when 
on his- vacaiion at Lhe seashore — looking when 
he picked itp a maguine lor women and idly 
turned the pages. And in that mugaxine he 
found something that gave him a new idea— 
"Lustre Lace" in a scene that would feast the 
eye on the beauty of lace. 

He went to the office* of the company . He 
outlined Lhe scene hi- had in mind. Hi* re- 
quire meni* were promptly satisfied. The de- 
sired material was provided in silver, gold, 
magenta, black, orange, and green. Costumes 
were made up in the fiist five shades, and 
stage drapmgs in all six. The scene is. vivid 
ana acintillating with life and color, with the 
sheen ol lustrous fabric — it is truly "The Land 
of Lace." 

Probably the company never thought of in- 
teresting a theatrical producer through the 
advertising pagr» of a magazine for women— 
if so, it would have cast its thread upon other 
water), so to say lim the twins of (he whole 
business ii that A small display on the printed 
page won a great display on the speaking 
stage — a lit lie "ad" venture his helped to 
make a reigning Broadway success. 

AND NOW we have report thai an adv*t> 
• tisemene in Tux XaTios'* Bt sinus* 
placed by the Taylor-Wharton Company, 
makers of iron and steel far ISO years, 
tiruuirtll -in firdt i ;i..;i. hit :i..i:mi.li 'Uter 
for half a mde of manganese t-tee! chain. 
Thi- <-uv\ m.ikerv had .ilw.iv- Jt!vclti-.rd Ihcir 
pnnlueui to the iradc. Tbey wanted to reach 
ejcetutives in uthrr kinds of huelncs* And 
they did. The only *urnrise is that the con- 
nection with an industry so remote should 
be made so promptly — just as though the 
Taylor-Wharton Company had put in a long 
distance call, and the operator had coma 
right Imck with Here's your partyl" 

IX THE November number of Tim Na- 
* jiok's Bi stNEii C R. Oooley, director of 
personnel and training of thi- Stiiiirlan-] thi 
Company, I old what that concern W doing if 
training of junior employeB. A copy of th* 
roa^atioe in ilue time reached Mr. Dooley'* 
father, who wrote to Mr. Oooley, Jr. WH n 
understandable pan-nl.il pride ht .-i-.ui . 

If 1 am a judse, I think it is about the best] 
and your mother h of the same opinion; and 
she k much beiiu nbk to pass an opinion iba n 
I am. 

We have .:-!.■< m dttpure ibii ilxIu- 

menl. We, loo. liked the arlide; but what 
i hi iily intoreated us in the letter of Mr. 
Oooley, Sr., was his comment on two oth* r 
articles. Said he. 

Thr fin>t article in the number, by John W' 
Srcott, j North Dakota rtkrt furmrr. ii thr be* 
thing of the farmer propusFiion that I have r*»» 
anywhere It runtiins more good (amnion *c*j**> 
that fip-mfai* k « business subject to the hacarul 
of any bvsines* There are surreasftil farmers 
tmS farmer* who are failure), just like any otbrt 
builtm; and when the Ouvcrament comes to 



ll'Jliv vi'f'J 1" T»vt.na W'li.vaTTi. JaOM 4 StSTt Cft IHt*lf mtlxHam VafHlfl't fluriai'jj 
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ihdT racut with legislation, the whole ichcmr ai 
litrnntig i> n [ailuf e . 

Thcns J* another ariir.le un the National BanK 
!•> ^lua Itrnt, trumpfnj, Ifcnry M. Dawes, tomiv- 
n«. Icr at ibe Currency, that a to me interesting 
V"' 1 111 • ljri '<' l»fag*l did ..... know. . j... 

tlimR tM surprifed me M3 llutt the N. r,:,l 

STTVT om> 1hat «h rtry becoming 
SS" Biin V K ' u " 'h»t Smie Hanks o8er 

wu tb ^ 1 °^*- U «nai Banks were Bn Wirt, 
i^tin^ tow*. Then b B Una ol >u;i m dluHiy, 
■<« *r iri reservt ihn M y, to tb« public, -Don't 
■ trm.. too ( that the ptihlic duo not like. 

lie State Hunk li clowr to the ™„pk. TV ear 
Saefc? lWvill ' ,>n * '""l taken ftdm the 

This ntinjulut has more meal it, it rail sniu 

fhaii anything I h»vc got buld of taidy. 
I hat to K jvr Uft the ^jj,, M the 

y ,' , ltH? »eht bad, arid I 

*haJ \ , i l ° ketP 11 If 1 llad lhe ™P 

huT,. Jf w , yt "* 1 ,lM,uW ^ 11 v «y 

W s , A ^ tU J^ 1 MC «Pt «" iiluatioii. I 
™» *» *^y. and it wis ■ good one. 
Mr. Doejcy-s fcuher is a philosopher who 
reaas Kith judjunct and djtcnznsuOon, We 
^ wish [hat he had added one thit. M la 
™. lfi ter . : ^ h*d told us what be did 
ckabd m ma 8 tuth,e - That tort of crili- 



I JJ? a ,hin * now »»d then 111 rt'" 1 
twnwmc whu disagree with v«u violently. 

hi Elm. i *" W Coroc *o feel Aat An»ric«n 
rauroads are not equalled anywhere else in 

p bul 3 fr *ndtv correspondent io 

JSt ' th M ' SchoU - in the November 
^nber was homesick for ^ AmctJon Pull- 

Enrii k ° ^ 4 " J,! 1 0,11 h™cHck for w an 
TV t0 IJ?" u P f ^«t*d here." 

eiiouRh, ]UM | he ri . lJlc rativTS give blame. 
Y itiRtance, take Rr «f[. TIiin«i that tt}(3tate 
»couit|fy 4fc ordi^jifv cverytliiy 

. i.''"r"k'" F - Ull 't K ' Jl " counlrit-5 Whnn I nm 
lain u * * Hch lhin « 5 ' coupled with H ccr- 

amat*« M ! U: ' I , havc to Anwricu b n 

^•^flf ta graft * " 

^ I 1 ^*; '1 0 1 UD,ai I"n from Salunan s "En- 

Kv , »< "he Middle Afps"! 

ntaklhB t ' ,r tfl ^ r o{ NUl:l1 urttuir work a* thn 
<Jitlni» i hi . Wtt . lei * ' (T,, R«. It *W comldrned win- 
j 11 11 makett sh«uld «hante ta murh 
uj„ ' "'ullmipi the fKjiind i"t>r inuge* when w*i 

r DlJ jjj 1 *^ "f profitcfritig unci inability to ac- 
Had, , r 'Spread" between nvw mate- 
I'arlv 3 ^ , lLrii>llt ^ P""i«ci tlatc* hack lu the 

Pin* " rcll 'UTy 
'iKviilkf* , ) ,(aitlM 'iwlriLuni.M custi and th<- 
Hin, r chiiTim of profitecriniot art no new 
Hon Jl- , 15 Us Rovemmcnl rrjuulu- 
(qnnil,', l>rof B °y |(! In this 




J WAS 



fwtript ihrnuoh it New Ellslaftd foe- 
, f T lhe oi her day with it» Rencral mn- 
\ "a our Ttiutvrt*, he w»* tulli-fl to a 
bii « returned vkildy affected. "A 
tha \ u r B : wld he. "just railed me up from 

her life. The Irejilment 



tele 

and the doetora think th.it a specv.,1 

'••mi sS ^ MVB «le. 
lend h? inr wirknutt ahkw! me if I would 
n " the money. 



»«reed with htm 



i prcai ccimpliment," he added 



ACME 

Visifcfe Records 
Equipment 

i* being given pref- 
erence bv loajinjj 
industries becau sc 

of its 

12 

ExclusivePoints 
of 

Superiority 

Double visibility 

— front and back 
of cards cquallv 
accessible. 

Double indexing 
ami double signal- 
ling service. 

Holders allow 
card) to lay back 

— permitting free 
use of both hands 

Acme Auxiliary 
Sheets multiply 
recording area 
four fold. 

Holders and sig- 
nals travel wit* 
cards — no misfil- 
ing. 



"Noiv we can make 
a real sales drive" 

T^HE plant was in serious 
JL need of production — the 
directors were demanding 
volume. But before the drive 
could be started, territorial 

facts were necessary. These facts 
were quickly organized and visual* 
bed with ACME Visible Records, 

Weak spots were uncovered, terri- 
tories shifted, and new prospects 
brought to Light. Thousands of 
firms are now putting on high- 
powered sales drives with the simple 
application of Al'ML Records which 
one of our well posted represent- 
a tives will gladly explain in detail. 
Valuable book of record facts will be 
mailed upon request — use coupon, 

ACME 

Visible Records Equipment 

AeMfc Card System Co . ubS 24khiganJfve,Cntc*J30 

BmncH Office, d nJ RrprrwrntsitLvr* in Motl Principal Citici 



N. B. I -2S 



. retor J>. 



ACME CARD SYSTEM COMPANY, 
Hfi South Michigan Avenue. Chkaus 
R lldve ecpfvucrxatlve call 

□ Mail CatuL>|;c|t 

□ Sen J detailed recommended. uij In n»ail tm handlins. 

t»ntpte Inrnn . luUi-td ) 

Nssie 

Addtau 

By . 



tVkfn trrbimf ti A<Mf Cmi> Srrrm f'ettr*>V fk*tr «nr»rtnii UtiUm't Bntlntu 
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A Hanger 
for Every Door 
that Slides 

There is an R-W Door Hanger suitable 
for every door that slides — from great 
round house and car shop doors, large 
enough to admit a locomotive or box 
car, down to the light sitting doors of 
show cases and pantries. We are Amer- 
ica's foremost makers of door hangers 
for elevators, for factories, for ware- 
houses and pier sheds, for garages, for 
barns and for use in the home. 

very R-W Door Hanger is made with 
painstaking care to give a lifetime >>\ 
care-free service. In tacr, the cxtrvriv ■ 
durability, case of operation and per- 
manence of adjustment of R-W D»n:>r 
Hangers has long since made them 
tandard equipment of their kind. 



R-W IDEAL 
Eirretvf Dent 

hJ*iU, majt ant 
Ml umn. 



E 



■ 




Dear Haiawuft 
Jftt r*i riMUrn 

am 



No matter how puzzling your door hanging problem may he, don't hesi- 
taie to put it up to this famous organisation of door hanger special- 
ists. Write to Department P for particulars of this free service, as ufell 
as for literature describing the compfete line of R-W Boor Hangers, 



V.W tVrt 



I"-,. _.lrl r l ,. 

Umluit 
C7nclnn.lL 



AtinonA. Imjnois.U 5 A. 













ICTfOON. Cm. Ilnllld 



< I-... 

Mm r. II. 

* 'mil,., 

V., •:•.,<:„: 
La* Aflfiltt 

SaA rnuiu) 



mttii when in unknown workman, in a fK* 
lory employing i,i00 workmen, bad so cuiri<!| 
to believe in it 4 matugemcni .i* in mike siidB 
a request — a request that went straight 
through past the forenuin, superintendent, Iff! 
the big boss of the works. 

ADDISON'S fame rests securely on hi* 
*■> fS«yi, nnrj the length if In- f^jvi ha* 
set n classical standard, but their length wafl 
tiied in fad by the spaa- left alter <M 
Spectator bad made due provision for Urn 
advertisement;". 

Advertising is older than newspapers, olden 
than movable type, older than trie py TnrTlK ?S 
tt'iih :it!rj j' baa constantly improved, 
longer doe* it exercise power over the 
Accorded to easily* or articles, ior it wii 
a greater and more dignified influence ; 
economic factor In cheapening the produ 
of the ware whose virtue it cries. It 
uf the leg* on which mm production stand 
and that leg is the similiter now that 
in \i(vertli»tng" is a commonplace among 
slogans. Truth in advertising means 
ill .i'lvtrl>niL'. [' m^.in- gnnd hutinrs* 
is a principle of merchandising which 
mrairs more completely, as time goes on, 
ivhtirc business structure. 

ADD TO mest-pneking. automobile-bLindi) 
snd the other candidates for leader ' 
among industries that of teaching by 
In one issue of one maH3«nr. not Tin* S J 
tion's Business, are offered opportunities 1 
learn by correspondence these things: 



IttlXlSl'. 

HirTCL M.VJfATirHEK r 

(.' i ii 1 1 ii ah i ; 
Sli:\ -MnrrWO 

PllYStCU C'CL'M HI 

Debt hi. l*Atni«Aiorr 
Won* 

Das«ni> 

PiriilOOMTITT 

Waicii-maktkc 
Atrto-MnrrrKK 

KlVlvti 

It S liri CfllNtr 

Ti> Rt.tf a Raiiui 
Taxiwcjmy 



How Not » St am* 
Cdmmcbi jai. Am 
l"M?ro-PUiTiiirp 
BaHTO-1-lavw. 
RAUao*n TiAjrnr 

SVXCTTOK 
rOPLTRV-MflWW 
PlAVWD TUX Haw a 

Gun a* 
EMaiAvrjtfj 
Trun^TAPlrv 
To fix * Rail* 

tV/STAL VtSSK 
RruE3£Buri:.<. 
To Bt a ClM 

At outs 

R,M>n>-)MiArri>r, 
Hni ■■i-envir.:, 
I l.ui£OAix-ntc wry a 



We didn't jot ihem all down, and farm! 
short-story-writing and raising silver fd 
weren't advertised in this number. Tbp 
of bootlegging rnuat still be teamed in 
hard school of experience. 

Mb CHARLK.S M. KETCHUM. 
Oreensfjoro, North Carolina, came in 
oihrr fLiy, ind doubtless moved by our in 
sunt, continuous, unvaried, nut to say, 
JaMing. talk ttlwul tiuairJess, told tu this 
We puss it on to those other business 
who I hint, eat and sleep businti*. 
there's .a New Scars resolution in it: 

A business nwn w* discovered hy hit 
«ne night standing over his baby's 
t'lo»ety she watched him. At he stood 
ing down at the slec-pttig child, she sav 
his face a mixture of battling emotl 
rapture, doubt, admiration, despair, ec 
Incredulity. Wondering Jiike nt This unii 
parental attitude and the connkting RM 
the wife with gliytening eyes ulipped her 
affiurvd bis, and with a quaver in her 
offered h im s penny for tba tboughtd. St 
into consciousness, he replied: 

"I don't sec bow itt 
thunder they can make 
a crib like that for a 
dollar forty-nine I " 



tt'k/m uritirtf t, lilCrtAii>t Wl[£v>i Whfc. Cll. ftnttt linlwn Vjrtum'l Piliautt 
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On Tim e "Regardless 



"Put it up to 
Blaw-Knox 1 * 

Icy bUzzards in zero weather do not interfere for a moment with the erection of 
Blaw-Knox buildings. Whatever the weather conditions, the building you need 
can be up and readv for occupancy on schedule— and this means only a com- 
paratively few days, Blaw-Knox buildings solve completely your winter budding 
problem, 



Fireproof, Weather- and Distortion- 
proof 

Blaw-Knox buildings— fireproof, weather- and 
distortion-proof and substantial — are erected 
from pre-fabricated galvanized steel units 
(ttie time-tested rust-protected metal), They 
are shipped t 0 y OU direct from convenient 
points. Furnished in many types and all 
sizes, they catl i,,. easily enlarged through 
the addition of standard units, or dismantled 



and re-erected in a new location with little 
expense. 

Lowest Cont of Any Permanent Building 
BUw-Knox build inRS cost less than any other 
type of permanent construction— and you 
know in advance the exact cost of your com- 
pleted building. There arc no extras. Blaw- 
Knox buildings are available for a small cash 
payment and special financing plan. Write 
for full information. 



Blaw-Knox Is The Original All-Steel Building. 
Time TeUs The Story 

Blaw-Knox Company, Pittsburgh, Pa. 

632 Farmers Bank Building 



Drif . <r,t S i«> C«W« » tW Tt»K 

llALTIMUfefc BWFTAJ.O HIRMWGHJUI 



CHICAGO 



BLAW-KNO 

AU purpose, one story Buildings, 



DKTSOIT 
LONDON. *NO 




Knox 
Cntnpw ny, 
Pimbuig. P*. 

Without oblation, 
(■nil m* ytniT htur.tuta. 
W« have in mind a bnitd- 

ft lone 

. fL nidi, 



la b* u**l fur 



AM-- 



H.4 
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A Greatly Improved Model 
of a Famous Crane 



For well over a quarter century 
Brownhoist No. 4 locomotive 
cranes have been giving the utmost 
in service and satisfaction. So well 
have these cranes been built that 
many of the earliest ones are still 
in daily service. 

Sound engineering, thorough-going 
construction and the adoption of 
every worth-while improvement 



has constantly maintained the No. 
Four's position of recognized 
leadership. In line with this policy, 
the improved No. 4 is now pre- 
sented — a better crane with larger 
capacities and greater daily output. 

If you would like to know r more 
about the many advantages of this 
better Brownhoist, w e will he glad 
to send yon descriptive matter. 



The Brown Hoisting Machinery Co., Cleveland. Ohio 

6'mn'f Aurrf S'rWtrfi. /.M«na*!itr Wrmtui, A«r»Jtm. t ntr :*Tn". flrtJfr i.tAHti i.VmiKtri t.trrnt. ffvttir. t.ti 
Hnncb Oftce* : timw C Ultimo, I'lHrtmrcb. Sm* Fri«£i«tu. New OiLbui, LimjJdl-. hug. 

BROWNHOIST 



MATERIAL 



HANDLING 



EQUIPMENT 



tt'kru triti*} u Tin thunns JIi.nTjjti; tUcmxanr Co*rjt*«» ffaw «r»ti*n W n tf t t' i Hvtlnw 
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For Sale: Speed— Who Will Buy? 



**$ stiver of r^S'^^f T thi ^ thc > hl "- 

Wm FeZ^T *" »^ She ha.! HI 

York, £Jm Efrl™' Gewwry, , 0 
milen, In 4 M(1 ft distance of 5,060 

vehicle iS mi, ™ a minu,e - 1)1 " u 
l,fl >'» and null, l r .rur a tittle over three 

,hc Ea7io ^ S?? c ' tins "liner of 



By CLIFFORD A. TINKER 

b'armerty Etiitar, Afro P*i(rsi 



G 



J V, ; lr''. t 'ifr,; lir4| "i:' ba * ?pt - ctl 10 * IL 

Da >' fur Ihi'rn m, i lbl! lltBt P |a ™ ctml <to' 1 

f^fr!^^ Cm the 
* toir meanS> ^ « » price wkb- 

n ■ tJ '" , " "flil.li. i i| U i.u r „ ( , V( 

r'" 1 , Z ^ U the uroof. 

H W11 , J*» ^"rw? Hfl 
Wtbthl^.toels before me 

W ha,| *blch I 

Bbo * thai ri 'i ^ cr h *" nj 
quick, Mi , *T5hips are a 

' ^ Si«m 6 lmffic to the 

°» Six ovw lM -- 

Th Virlj , ' n 
«rlf ^ 'top bcr- 

r-un*. 1 ^ 



with helium she has it unclut Uw 
of 74,?S5 pound*, which i* abiiul 
14,000 }Kiun<l> lea* thwn with hy- 
droajetL We musl sarrifice thai 
14,000 pound* fur tafoty't \akt-, 
hecati*e hydrogen i* ia*\ inil.im- 
mable to be considered 1 
submit thai any ship that tan 
carry 74.000 pounds a! a 
speed of * mile a minute for 
.n roftsiflerable period of 
rime has u definite turn- 
mprcml value. 

'When the ZH-.i left 
Ormany, she harl four 
Amerknn pas»en|;cn and 
thirty-nine Certnan of- 
5com and men, although 
- ri ■- L- iiilrd in unt 
twenty passenerrs iti 
addition t« her crew. 

"\Vhai the ship co*t 
in Germany doesn't 
matter; what *he 
would coet Jo thii 
fontllrv i, what 
count*. I un* 



rk« ztt.* 

LlllU. 

Ilu Mimiil- 
Duildliu 
Hi N, v Yard 
Cltr «t thx 
immpl^l ion oi 
hw «t»rh«l 





diT:.tjrnl from competent 
authority that her replace- 
ment value in America i» 
11,500,000, She uved 1,0 
t>altons o! Ru-olinc an hour 
for each engine, or 8 gal- 
lon* lor ibe five ennpnci , 
MS gallon!* for I he trip, 
which coftt $V30: and the 
knl I rj r lul.ru .ilinli usually 

J jwr cent of the fuel <oo- 
mmption, i <mt almtil $3S. 
The pay of her crew in 
round riffuirs waB 
thai 

tha 
com- 
ipli 



■Mil I 1; _ : j 



had an 
plemrtil 
Mlarir-d ullirfr- 
rixi.1 , ii- 1 >~| .'it 
The item of de- 
preci»t ion, 
Ijosed on 15 
per cent a 



vrar of 300 day*, aniounts to S25J 
tflim bmrrtnee it a dilhcult item ><■ 
ii'iii'- mi i hi *. trip, iKcame the 
/k-J wac inmred for her full 
value in Gonnany, *tAled to be 

' ami i he prrrniirrn, it 

through Lloyd'*, wotdd he at 
the ran" ot 10 per cent, or 
$170,000. 

"This, ol course, would he 
I:-' nUit! i! .,vtt a year of 300 
days tf the thip were in commit* 
*ion thro\j«liui:i the year. Hjf- 
drv^pen low was 20 per cent of 
/ Iter capacity, an item of $&t>6 
It ii *alc lu my, then, thai $4,00? 
is the entire cost of such a trip 
■i» that from Frederlchshafcn tu 
Likchur-t 

Xotlunn could »lup the expert 
now. Figures »Tre pouring out of 
him. "I've got a table here," he 
went on, "of the cost of art airship 
service frnrn New York to San Fran- 
j eiteo, ming the ZR-i And another *hip 

like hfr. The cost of the two ships 
would be ^,000,000. The cost of two 
Lermiiiah, one at cither end ol ihe route. 
Would be $4,000,000 more, which would 
include repair facilities. Four intermediate 
mooring mifU would cost $400,000. Gen- 
eral equipment would be $.100,000 more. 
That Laics care of the mnirriiU first cost, 
a total of $7,700,000. Add an operating fund 
of 51,000,000. 

The Succulent Statistics 

LOOKt" Hid the now triumphant enihu*ia*t. 
u "Look!" and he waved a sheet ui h 
ures at me, "Here's the table of ofieratlni: 
expenses," and he read this to me: 

t'pkeefi of temlnab, annually $i¥3£Oi 

Occuloiul U1>ur nt lermiruh 2T.0IJU 

l!|tkurp at ruooiliut nu.nl'>. 

4 man eaplaiw at Si .000 prr yrur. . lo.Dffl) 

12 wibcltmrn it S.1,000 pet ytar ib.rjOO 

TO Bailor* at $2,400 |irr year. 48,000 

Depreciation of masts 10,000 

Kmipaf mm fm-t to upkeep of masts.. Tjoo 

Oprrjtinf Eifrenirt tlwo *hlp*): 
GaaoUnc vnn>u million per year for 

l.JIX) ti f ilwa;-- lull s|n-iit li>r 

J00 oprralinc rtajn, J 00,000 callotB $100 jDOO 
(Ml, I per crnt of fuel crniBJimptliin, 

lOjorn ^alhira IQflBD 

One-fiilh upkeep of *hl*n for an 

averaur ol ? yean, 10 per cent of 

value if ship*,,....,. 60,000 

Ilrlium sa», SO per tent af contents 

n«r y«t«r at 4c a eo. ft 07,600 

Depr-cltllon, 25 par cent per year. . . 750,000 

5 per cent inlrrrnt on capital 4.1 V f»o 

Imuranr.e 4rj0.00t> 

MlwaWajiaoui loops) 

SJXOOOa cubic feet of helium, brat 

Jadalkin- - • - 
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Airship Crrsri (two liips): 

1 captains at ,S6.00Cj per year 518,000 

3 pilot* *t S4J00 per year.... I 

S imvirsttirs' apprentices at $J,fiQ0. . to^oo 

29 sailors at JJJXX) «O|DQ0 

S siikm »1 ¥2,500- . , ...... !!T,fK» 

$.5,000., 15,000 

iottn M HfitK 12,000 

10.... w.ooo 



J 
3 


I. III! 


' eng 


innrrs 

















A/juweriOfJii.- 

Manager 

Secretary 

; l.urrag chief* i I $5,000 , 

Offier force 

MutuMuls itnd iiippJki... . 



4,000 
10,000 
15,000 
40,000 



$44,000 

(Yearly cost, ini-.tudLng 5 per crnl id 

lrfol on Investment J 
Upkeep ol t«flt»lft»k »rwi mooring 

masts SjHVOO 

Operating ezpeiuis. _ ..Hn'.WJO 

Operating crews,..* 234,300 

Management , JM.orjO 



5i.»«?.l00 

It struck me tint nearly 13.000.000 wi» a 
large hot for two 
airship* to earn If 
they kept their tar- 
iffs within reason, 
raj J raised tint 
point, but the ei- 
prrt was ready for 
me. 

"Stop A coiautc,*' 
said he. ai though 
I hud been talking 
foi hours. "Give 
me a dunce. With 
her preseni passen- 
ger accommodation* 
thr ZR-3 Is not nit' 
sble tor the New 
York- San Francisco 
route; thai 1 admit. 
She ought mil to he 
put on a route ot 
more than 1,500 
milts, ay from 
New York to Chi- 
cago, where a return 
trip could be made 
in twenty - four 
hour*. That would 
tcifuire a terminal 
■H New York only. 
A mooring mast 
would suffice at Chi- 
cago, She would 
then Lave a route 
comparable to that 
<i£ thr Bfydettie«, lie 
last German passen- 
ger-carrying airship, 
which made money 

wilb the cent »i gasobnr am] other neces- 
sary supplies at war prices. 

Room far One Hundred Passengers 

"I TOLD yon that the useful load of the 
■ ZR-3. inflated with helium, waa 74,288 
jwiunds. This ii exclusive of gasoline or any 
thing else that Is required to put the strip in 
Hying condition; consequently we have 74,15-S 
pound* to play with. Now, then, we will en- 
large the passenger accommodations by length- 
ening the cabin, ao that MM hundred persons, 
in addition to the crew, can lie provided for 
with the utmost comfort — sleeping accommo- 
dations and ail. Tim will use up 4.1 16 
pound* of oar useful load, leaving 70,172 



pounds for crew. passenger* and freight. 
With » crew of twenty-one men allowing 200 
pounds per man, we reduce the useful load 
by 4. ZOO pounds; one hundred passenger* with 
allowed baggage 1 have Ht down at 300 
pound* rath — that is, 30,000 pounds— so that 
passengers and crew reduce our useful load 
tu $5fi?2 pounds. In other words, we can 
carry, in addition to passengers, about 111 tons 
of freight, express or mall 

From Sea to Sea in Fifty Hours 

"V^QU will note," be continued, "that I have 
* allowed for 300 days of operation instead 
of the 365 that wt may suppose operation 
would reach at:<: twelve miinfh^ \i thr 
vpeed of the Zfc-3, which is 7b miles an 
hour top speed, and a cruising speed of 6ft 
miles an hour, the runs between New York 
and San Francisco will be fifty hours, or a 
round trip in five daya. On that basis, with 
two ships, 1 am counting on 120 round trip* 
a year. 

"Let us lout at (he train service far a 
minute. The fastest time between New York 
and San Francisco is on the Broadway 
Limited, which leaves the Pennsylvania Sta- 
tion at 4:55 a. m. Let us say we start on 
Saturday rr.orriinc so tlul we can save a 




«. i. wt trntiii imi. 



[jkk^>„r»>. N. J. 

tjUhinrj* day on Sunday. \Vr to Chicago 
at 0;5S a. m. on Sunday and Leave on the 
Uurlington at 10:30 a. m , arriving, in San 
Francisco the following Wednesday at 7:43 
a. m. 

"We've lost three business days; we've paid 
$12] fare and $32,63 for a Pullman, which 
it $153.63; and oar meals and tips have run 
the coat up to $100 or $200. At far as com- 
fort is concerned, even the most pronmm. ni 
globe -tniiter would hi I tin '.n,,:y alter thr. 
trip. 

"Now then, take ihe airship," be said, 
waving his band a* if she were anchored righi 
outside. "We wouldn't leave New York until 
6:00 p m. Saturday; and at 8:00 p. m. on 



Monday we would be in San Francisco, 
a loss of one butjnesa day- But suppose 
left m the middle of the week. You a lose 
business days as ngaitut three business days 
the train, which look advaniage of Sum" 

"'Ihcn there is the comfort of the it 
No smoke, no cinders, no vibration, plcnt; 
fte»h air, room to relax, and two days of 
most gorgeous sight-seeing that mortal 
can ever find on this globe. Think 
bird's-eye view of America!" 

"Thusc," said I. "are insj^ring word), 
haven't i he slightest objection to thinking 
a bird's<eye view of America, best would 
mind thinking of dollars and cents? At 
much per hour, or per trip, wuuld y 
cajde-eyrd passenger be allowed to gnilify 
desire for bird's-eye views?" 

"Vns coming to that," was ihe ans 
"Listen! One hundred and twenty n 
trips with 100 passengers gives us_ \l, 
liaijr'ngers for the first year's tramc, 
the entire charge for the trip, including me 
rind sleeping accommodations, if placed •j 
S300, which gives an operating revenue 
$3,600,000. Now we still have left 18 10 
a carrying capacity which can be devot 
woods of some kind, which for UO trips 
u» 2.160 tons or 4420,000 pound*. Suppose , 
carried this in bills 
mail at 2 ounces f 
a cent; the ti 
would be $34 S, 
for a year. Tb 
J lulalui ?3/J45,i 
as against our OpsJ 
ating charges 
inlcreat on inv 
meat of $2,865. 
So you sec we 
earn our oncral 
rharges, the 
teres! on our inv 
mem and a 
of 5.1.000,500 wt 
two ships Like th* 
7.R-3, provided 
cabins are alte 
to csrTy 100 
gers lo take udv 
tage of the en 
useful load of 
ship," 

"You'll exc 
me," I said, 
aren't you too ho 
ful when you 
of 100 passe 
for each trip? C* 
jiacity traflie dc*g| 
look reasonahK 
Suppose 1 do stl 
my backbone In 
extent, of not kffl 
I fraid of the 
and suppose I 

IL1JM- that t \i n I 
ilrerl or so; 
there thousands of others ready to do it at 
seasons of the year?" 

The expert dkmisied my nt.v'iiuni mfh 
tolerant wave of the hand 

Buffalo and Chicago Way Stoti 

IFr SATO he, "you wjlj look up this t 
cuhtinefita] problem as I have, you'll 
no further misgivings on thai point, 
forget that we have intermediate sia 
served by mooring mast* at Buffalo, Clcvt 
Chicago and Omaha ; and it may well be 
passengers from New Y'ork to Chicago 
vacate cabin* for passengers from Chicago^ 
the Pacihc roast, or other interme 
rhatigr; made Whilr a* tnr thr mail, we 
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From N#w York id San FnuKiaci w fifty nminr hmrral ThaTa 
Ih* time dip ZS-j an nili> <« Ihr IranKtmtinmlal (rip, com 
tka Itxir dan mid fmir nlabCa rrquiiMj (b r l«-lcat 
tian,. nr» tat fir Tl niaMt «rrvi» 



Monday 




26*t- the supply 

Sic! Tfo™ d i0 ° of hyMt and 

»ve leaned tm the conservative side Asthe 

Si* .^^"ttlly ,«Jnc- the 
lorT™ ■ J i s lru ? 1 have int'uded Doting 

sSe S *' lwiiUie "O My on the 
for th? X y*™!!** whkh * rt available 
rwilTfl™, ,? ad ' T hkJl covers rou£ >" the same 
he lil ^.i^!* " tfsh, P s * ou H t™* 

atid 1. -what about human safety?" 



"Let mc rail your attention," til: expert 
laid, "to the fad that in Germany commer- 
cial airship* before the war and after the wii 
we« opwttted as passenger ships carrying 
thousands without the low of a single life. 
In the case of the Boitnset, which made 100 
tripi up and down the center of Europe, cov- 
ering 703,635 passenger miles si about 85 
miles an hour, hydrogeD -filled, no one was 
even scratched. And her total expenie per 
passenger mile was SI 83. total income per 
l>,> -rvr.ii'.-i mil, fi.it, with a total net pru&t 
DM r>M*eager mile of $0.2°. That's $104.- 
054.15 pront in 104 day? with that small 
ship. Ins than half the size of the ZR-3. So 
safely and profit «o together. 

"Now, in our ease, we shall have helium — 
doing; away with the danger of intusmmablc 
hydrogen — and the experience of German and 



American engineers, builders and oprralnrs. 
in turning oui »ijutiih, drt.icnd.iUlc .iir>hifh. 
Von recall the 'midnight frolic' rif the Shewn- 
dvoh and her ability to withstand a hurriono 
which tunic fifteen or twenty surface craft 
aliing the coast, and her recent trip to the 
Pacific 1 'oast in which the encountered terrific 
winds; in tact, during flight the rigid airship 
is the safest vehicle known to travel. 

"Don't forget thai Mime 100,000 passenger* 
have been carried in rigid aiiihip-* of a primi- 
tive type in comparison with the ZR-j. and 
that the fliehts have aggregated 4,000,000 
luilc* without injury to a single person." 

Hi a fascitanitig tbnught and something 
more than a dream, this idea of a crou -con- 
tinent flight above dual and din in half the 
time at less than double the coat. 

Jules Verne, in fact, wasn't crazy. 



u 



Where Public Ownership Fails 




.r«ent years there 



its. like 
in, were 
frequently 
pri 



. , w *« little call for stale 
J ' ■ Even wheo # - h 
THN by inur.iujmlhJts iL 

^ of l^oducioR i, them. 

,Vt^ "r°, l -° ' ost « « sentiment in Uvw 
1. I r prudtictinn a . • 
n "^!i ai«r.i, se ' llf! ^"WM" «f Mmcto 

In .kJ Peninetii mdicatlont 
*"eT teV ^ Ule facwuttl use of 

«*nd. Private company which 
W ean; d to many people to b« 
www at public expense, because 



By Dr. ARTHUR TWINING HADLEY 

Fu'tnerH Preiidtnt, firnwrij/y 



'e for 
fo the 



et »ce «»rp na^iZTT mtwt capital and iniclli- 
h 'e for u« 10 

power avail- 



be- 
ant!* 



^1 Wk ^^d* !e «>r»«"in B unit*. They 
pj' th f? *2 10 SSvtt and aeU 

.•&7 h " W ™ h'-fsht.- J.y the 

1 ,7 fHr ! ,c ""W movement. The 



aiioe 

MlUtc 

l-nd' ( 



I'rejmlio 



ts not calculated lo allay 



•2L . : n0[ wn5 lif fropnurd »uh 
tfl f very much better, 

ff such circLirrutancri! ua ihei^ the croe.- 



tion of public versus private management 
tends to become one of ftcatimenL rathei thari 
of business. Even jf you can show a ihtkl 
number of instant l-s w here slate manage rut m 
costs more lhan privaie niariagtowo'. or has 
involved higher rate* or baa been giver, tip by 
communitiei which have tried it. y ..i •■■ 
make much im predion on the advocate* of 
gcivemment ou'nership. 

"The new rfcinocracy is passjnnately benev- 
olent and passionately fond of power." Many 
voler* are prepared to pu>" whalever price 
may be neceasary to protect them againnt 
the dangers which they apprehend from 
pn-daii ry wruiOj Every new form of indus- 
trial comhinatmn is likely to be made an 
occasion 'or extending state ownership unless 
overwhelmingly strong general reason* can be 
urged against such a policy from the public 
standpoint. 

The Province of State Ownership 

*T*0 J L UGE of the probable effect of state 
*■ ownership of power plantu, we have two 
methods at our command, First , we can ex- 
amine the effect of *Utc management in the 
li.i.'t in line* of indiistn- most nearly dmllar 
10 the electric industry of today and tee what 
lessons can be drawn from that experience, 
tec and, we can arialyw the proputaU of 
thoM: who now adviicalr state ownership of 
power planu and see whether thry are cCo- 
ii.u'in .dly — jur-.rl. ithrlher thrtr appjiratlnri is 
likely to conserve or to injure the public 
interests. 

Industries are of two kinds: the standard- 
i*rd and the progressive . In ibe standardlied 



type, of which the pott oitke. 
'in icli-uTiiph He thi !i ni'i- |paj 
water supply are enmple*. a 
large part of the work ia a 
nutter of routine. Honest administration and 
faithful performance of service arc the all- 
impo riant coiidiiion> The capital jrivc»trd 
is cither small in fuoporijun 10 the year* 
buainesi, as in the post office, or subject to 
rasily calculated drprrctation charges, as in 
trie w:iier --iippty The necessity nuxly arise* 
for making radical change* of method to 
keep abreast of the times or scrapping plant 
before it U wum out. Iiecause new inventkws 
have rendered it obsolrte The yr.ir's budget, 
can. tberelore, reflect the years opera I kin* 
pretty accurately and show whether there is 
a real profit, or s loss concealed under the 
appearance of a profit. 

In the progressive tndnsincs all the*e con- 
ditions are reversed. The success of the work 
■ lepend* upon something more than the per- 
formance of routine dutie*. Hie amount ci! 
cajiital involved is lar^c l)cpreciation cannot 
|je accurately calculated. N'ew Inventions 
and new methods often render a plant obuo- 

Irl.r hefurr it i<. U'L>n. -nit Ihr yr,u \ Ijlliicrl 

does not and cannot accurately reflect the 
year's cum lit Urn*. A delay in ftcrst^iing a 
group of maihmci which modem improve- 
ments have put nut of date may convert a 
real loss into an apparent profit. A wiccew- 
ful experiment which is going to he highly 
profitable in Lhe lung run mav create a present 
loss which will cmly he repaid by profit-; in 
the budget* of future years. 

?he history of state-owned industries 
the nineteenth century shows that govern- 
cif-nl Hues rt-l:iiivi-3y wet! wilh - 1 r .' ! l 1 ■ ! 1 - r • I 
industries like the jwt office and relali 
ill wjth progressive ones such as the rail 
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road. The difference i* 
ptrticularly marked where 
the administration is under 
the control oi a legislative 
assembly. 

The primary object of 
i initiative assembly is to 
promote certain policies 
which ha members and 
the people who have 
electee] them reward as 
important. To do thh 
thry must keep their own 
party In power. They 
luuk with disfavor on ex- 
periments which if unsuc- 
cessful will be nude it 
- i r - 1 } ■ i - - in- ;ir lintc 

them, ind if successful, 
may simply redound to the 
Credit oi the other party 
after it ha* set into power. 
They are reluctant to sub- 
stitute new method* for 
uld ones wbetl the success 
of the new method in- 
volve* writing oft from 
the capital account an 
asset which was handed 
down to them by their 
predecessors, and spent!- 
me current f mid* oa some- 
thing from which their 
successors will reap the 
advantage. 

Among the huge indus- 
tries of lite present day 
the one which is least 
standard Ued and must 
progressive in it* character 
is the electric power in- 
dustry. Among, those of 
the nineteenth crntury the 
one which was least stan- 
dardised and most pro- 
i-r. ..i',-' •■vi 'In r.!iln..i: 
industry. 

Amid all their external 
difference the ibings 
which affect the relations 
of these two Industrie* to 
the Government are singularly alike. The 
history of state railroad management in the 
la.it century should, therefore, indicate with » 
good deal of accuracy what result* we may 
eipuct to reach and whit dangers we have to 
fear if electric power development should be 
placed in government hinds 

Slate Railroads aa an Example 

IN THE first place, *1nte raibondu have ha- 
1 1 1 1 ■ i s 1 1 y proved unprofitable. Though every 
ureal country with the exception of Great 
Britain has made experiments in stale rail- 
road operation,, only two — Prussia and fa 
South African T>ominion — have succeeded in 
CJtniirut the full amount of interest on the 
capital invested. Some others, like Sweden 
or New South Wales, hnve pretty nearly 
succeeded in doiiiR it; but, in general, State 
railroad* have constituted » large and in- 
creasing burden on the taxpayers. The hopes 
of lightening the burden for future gem-ra- 
tions by sinking funds which were frequently 
cherished at the outset have not been realised. 

In the second place, no operating improve- 
ment of importance has ever had its origin 
uo » government railroad system Telegraphic 
train orders, interlocking switches and signals, 
air brakes, automatic couplers, all had f nctr 
origin on the private railroads of Endowd 
or America. Government rail roads gradually 
Introduced I hem after they had been tried 
out oa private lines, but they did not originate 




if 1 k«iat ftiicnnr 
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them. Improvements in equipment and trac- 
tion by which traffic could be carried at low 
unit cost have almost always been due to 
private initiative. 

In the third place, the state roads were 
equally backward in commercial improve- 
ment. The thing that made it practicable: 
to reduce railroad n»c» so rapidly during the. 
latter half of the nineteenth century was the 
development of a system of tariffs which made 
a large traffic in cheap goods possible, which 
encouraged long-distance shipments and 
which utilised the invested capital to the full- 
est extent. The advantages of this system 
for the public as well a* the railroads were 
fully recognized by German political c-coflo- 
mists; hut the flnjasian Government and 
other governments were slow in accepting ft, 
preferring to adhere to the equal mileage prin- 
ciple at the sacrifice of traiirc and traffic 
economy. 

Such have been the res-till* of ninety years 
at date management in the industry which 
in its progressive character and its problems 
of r"»W"*f rates to develop the kind of traffic 
which will utilize the plant economically, most 
nearly resembles the electric power industry 
of today. How do the advocates of stale 
ownership of power plants try to rebut the 
presumption created by these facts? 

In the first place, they admit the bad effect 
of national politics upon business manage- 
ment wherever it (j allowed to enter, but they 



think that they can lie 
it out of the electric 
dustry lo- a greater dej 
than has been possible 
railroad industry. 

prupu.-e lu nuke the :v0 
of selling electricity to tl 
public in various parts W 
the country a matter d 
municipal *arlmini»tratJ« 
and to treat the systefl 
of power plants as a Ot 
upcrativ? undertaking »> 
the niunitipnlirit •■. under < 
permanent chief* IndcpC 
tl.Ti' ol political control H 
the legislative litnly. 

All these points 
Mod as far as thry 
Municipalities are like 
to mature industry bent 
than the National GoVWS 
mem fur twti reasons: 
muni< Ipa r«y h organi 
to do business as 
primary object, not 
legtslate; and it can 
mare closely watched 
I he people with whom a" 
for whom it docs busin 
Hit: the out question, sBH 
to those of us who bav4. 
come in contact with leg" 
htive assemblies in recc 
years it b a sennuv qut* 
lion, is this" How maflxj 
men arc strong cnouuh t* 
insert their independent*; 
when lhere is a fimdamdH 
lal difference of opinio* 
between ilui:i iinl ih* 
leglidairvt assembly a* 
what ought to be done.' 
The nineteenth centu*!! 
has given us instances •» 
hi n men, hut thn rt 
have nut bcuit inynherC 
near so many as W 
ij.-L-.Jid 1 the Lweftl 
cantury letter off in lb 
respect.* 

I am content to leave this as a que 
and paaa on to a more imporiant part ol 
subject. Assuming the administration to 
thus organised and the chief to have 
power and this permanence, what policy 
they propose to pursue? What advariia 
will their system alter the community 
successful I 

Cheapness That Comes High 

ANSWER generally is that they £0 
*- pose to give lower rules to the consUnw| 
cither now or in the future than private cum* 
parijes can afford to give. They contend th 4 *' 
they are able to do this liy t heir exempt' 1 
from taxation and by the fact that they are 
trying to make a profit as private company 
do, but arc content tn pay interest and f*% 
hap* contribute lo a linking fund No* 
shall try to show that looking st tin: tiuesti 111 
as a matter of economic theory, both the* 
methods of towering costs are wrung in pnfT 
dple — harmful rather than helpful lo * 
enmmunity ami particularly harmful u 
conditions as they exist at present. 

The proposal lo erempt ft large group 
industrial investments from taxation is alw 
open to grave criticism. The cost of 
trie light or electric power h not done a 
with by such exemptions. It » merely 
to shoulders other than those of the pre 
of electricity 

This kind of exemption also has a 



January, 1925 



THE NATION'S BUSINESS 



eftcct on the morale and euVtencv ai a guv- 
erameni industry. If die rmmaflr-r of a "pri- 
vate comiiany has to pay , mcie4t ftnr j uucj 
I., slimy a baltiiu' m :hr right -„!,, 
ana the iiufitt««;rs of a government property 
so by paying interest alone, the latter 
MM* to overestimate ^ a( eikn«r of lhr . 
to* «e u doing ant i conU ., u himself with 
a £*« standard of efficiency and economy. 

It is lomotiiijn slid that the exemption 
hi ik cn^rprise from taxation Is offset 

wtedttr this a generally a siifikient offset 
LU P<*st-War taxes, 

Sinkint; Fund Look* to Future 

u\l KVLN ir 11 ' A ' r '"- ^iVirieni in amount, 
2*£Sp mnL Bgawt i mating a staking fund 

f ,, rri . , ,, l «° "cctnc industry m 

<■ - m ft„L oihn tadustrieB, to ihf BXrt iT.ll 

irk-™ f.1 i ^ CwB ™™«it for the year. A 

ui whi/h 1 ^ 11 1S 00 "vestment of capU 
K J* **** Piwe a good one 

K i , n K,lu « it us an offset , 0 uirion 



where a TinV x 1 ! ** »™cely an instance 

ea«u i n t222* l und "^y prodded the 

» Surf L ™ dtd ' whcrc ^ I'«t>lic really got 

i<i ^iS^^*^ b >' which a 15 p"»p<«<i 

h >- / 0 ^Sofil 80VtnUnCm enterpri5e " 
<he nr^iS 1 ,ht: ^Oty of railroad* in 

al all tf J 11 ™er» no prospects 

te'riy abL mem etl ^rpri«s have been 
ttiey make ntl^l™"^ «P«™». b <"» can 
»™en the y ^eS^*5JJ ? b J' rcnou " tin * * Profit 

^ttntuxy government know more 



about managing iitduviry than mnetefnth- 
ccntury govtrnnietii*, that ib-> tuuid make a 
pr-iin ii" \bey tried, but ihut tivy delibeiaiely 
decidi! to operate at coat. 1 hold ihiL n 
the cajc af a prngreauve tndwtry as duthutt 
Iforu a standnrdwed otu.- this ai tempt is un- 
mjuiul in principle and will bun the public 
intteaii ot htlLimg it. 

In an Luduiury where rates arc kept at ft 
rejuonable figure, cither by eornpetition or 
by the action of public service commissions 
profits are made in two way* — by developing 
new bu$inet£ which allows the plant to be 
better utilised, or by introducing new ma- 
chines or methods whkh cheapen the direct 
cost per unit of traffic. In neither case w 
there any loss to the public. In :hr- iir-?. 
there ii on immediate public gain in thc 
form of larger *ervivc, in the second, there 
is a possibility of public gain which becomes 
an actuality u soon a* the me of the new 
method becomes general; for the experience 
of every industry with Urge fated capital 
shows thai a reduction of unit ctwtn makes 
a reduction uf rutea not only pomtible but 
[imr'ti.il.l.' Tht» is I he w..y prl-cros i- :iimv. 
This is thc way in whirh new ideas are in- 
troduced and developed which mean big gains 
for the public, If we can get a real im- 
provement of ma thine ry or of method, the 
prite [UEri in ihe frirm' of profit i* always 

ris^tl I iri Ldnip.irisijn uirli : hi- jtmeral gji n [ 0 
ihe communiiy, 

In Ki> ri-iii.nkiilil* wnrk on "The Slate in 
lis Relation to Trade." Lord Farrer, for 
many years permanent secretary of the Brit- 
ish Board of Trade, has shown the folly of 
attempting to reduce rates by linntmn prultu. 
The laws cons ml I in i,- the aas companits of 
Kiiclaiu! •Wii-.'h v rre bawd "on th» idea had 
Ihe oppo><iiM effeii to that which was intended. 
They prevented reduction, because they took 
away the motive for reduction. If dividend* 
were limited to a Axed amount, there wars no 
longer any stimulus for introducing new 

methods which would tower cost* and increase 

Sjli-r 

'l"his disability which was imposed upon thr 
g&£ work* of England in ihe nineteenth cen- 
tury and which people are trying to impose 



upon the railroads of America in the twen- 
tieth i to thr. jtit-jL public detriment in either 
i -iM- 1 represent* a chiunie condition in 
guvenuuent-owned industries which profess 
to operate at cost. Those in charge get 
neither the motive nor the means to handle 
I impressive industry by the most progressive 
mctWU uti either the' upcrjiim: ur the cutti- 
mercial side. 

If the producing plants are owned by prf* 
vale capital, individuals or group*, of individ- 
uals have the chance to try experiments at 
their own risk 

Inventions Prorii Pubbc Mom 

r PHT. RRQiFXX ou the invenUon lhat »ut- 
*■ «eds or on ihe method I bat prove* useful 
>eldorn nnrab the aggregate loss on the invrn- 
lionn or methods which look good in theory 
but prove bad in pi.> n. i. hm the compn&iet 
gain, and the communities gain lanjrly in ! In- 
long run from utiliiiing successful inventions. 

It is verj' difficiilt, if not actually impos- 
sible, for n state-managed industry to be free 
to try this sort of experiment. It is not 
because the chief insists on pecuniary re- 
wards for himself. Hut br cannot try all thr 
<'jpi:i iiul'IiLb ,.i an i cm ihe publu accuuni . 
and m lhrt light ui the way government.', have 
treated inventors, be finds It very hard to get 
other people lo iry the experiments at their 
own risk. He has to confine hint*elf to a very 
few experiments under the advice of an ex- 
pert; and in railroad btstory at least il lmS 
nal genrrady Ifceen the sciemific experts, 
either in physie.t <n [Hililieal economy, who 
have hrst shown the way to the big results, 
dilate ownership encourage* experiment; 
stale ownership encourages, stabillaalton. 

Such arc thc economic reasons which un- 
!iTii,' :imi I'lMlum 'In fuel I hnl snvemment 
management ha* been fairly successful in 
s.t andardiccd industries, and hahitually unsuc- 
cessful in progressive ones. As the electric 
industries comtilitte a field where there is 
exceptional room for progress la the Imme- 
diate future, both on the operating and on 
the commercial side, it seems most unde- 
sirable that clcclric power generation should 
now become a government monopoly, 
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The Case for Business 

By RICHARD F, GRANT 

President of the Chamber of Cammerte af the Unitf.it Stairs 




THKRfi is no greater public service which 
any person or any institution can per- 
form (hail ta proaiatfl clear thinking. 
At Americans, we have spared neither rains 
nor expense in miking ourselves Able to do 
our nut) < Kin Lin r In «ur public K'hiKih we 
have something like twenty million pupils, 
and we spend for them upwards of a billion 
dollars a year. To our colleges, universities 
and professional school) we give income of 
anntber quarter of a billion or more. Prob- 
ahly we upend altogether two billion dollars 
t year on education. 

Wc do not stop there. We spend upwards 
of another billion dollars a year for the 
product of the priming press, and the print- 
ing industry outstrips all othem m the va- 
riety of its product. More than a quarter 
of a billion copies of books anil pamphlets 
come from our presses a year, and in lb* 
hut (en years there have been some striking 

The American Mind — Inaction 

rl NUMBER of copies, books tf reference 
have doubled. History has more than 
doubled; mediciru; ami hygiene have multi- 
[iln-d ?iy 'iv.'. Evfii philn'iophy j:h: pocirs 
nave increased. Uut fiction has fallen on 
by aim oM half, i lur rbily papers have an 
aggregate circulation per issue well over ihirty 
million, and our monthly publications total 
over ninety million. There a a deal of read- 
in,; bring done in this day and gem-ration in 
the United States, 

There can be no question about cor us- 
tional Iw.lief thai every American should be 
(riven the training thai will enable him to 
do his own chinking. That is an article hi 
the American faith. Dut admitting the train- 



ing and the equipment, we arc 
(oil prone (o lei someone else 
dn our thinking for us. Loose 
speech and loose writing find 
large iiidirrue here. 
This situation places us at a disadvantage, 
parin.iiLnly in lilt; pctlod which follows a 
great war. Things have so come to pass 
in this world that on the economic side 
everybody lose* in war. Neutral, vanquished, 
conqueror* have to take consequences thai 
fundamentally are alike or differ only in de- 
gree or in form of manifestation. All coun- 
tries have their economic disturbances, and 
economic disturbance* inevitably give oppor- 
tunity far devotees of new formulas, formu- 
lated at best without being h rough L to the 
touchstone of experience, to seek to do can? 
thinking for us. 

They are not mdd about, it, either. They 
frequently wax violent, became ruthless in 
suppressing fact* which are not to their lik- 
ing, turn reckless in their exaggeration of 
circumstances they fancy argue for their 
cause, and indulge in hard words. They are 
forgetful. Rather, they are not students of 
history. Otherwise ibe'y would know that if 
this country could be shaken by hard words 
it would have been wrecked generations ago. 
The haul words <if today jre inoffensive in 
comparison with she hard words that raged 
in the early days of our present form of 
government. 

The present effect, however, is confusion 
of thought or lack of thought, altogether. 
Clarification of public thinking will put a 
speedy end to ibat arid to the hlurrrd wnsc 
of moral and economic values confused think- 
ing always brings. There is a duty upon 
each of us, consequently, to make such a 
contribution as we can toward clarity in pub- 
lic thinking. 

This is a duty which the United Slates 
Chamber of Commerce has recognised. It h> 
trying to do Its part It reccgruaea this duly 
as entirely apart from the principles the 
Chamber advocates. 

Such advocacy of principles la a duty the 
Chamber owes to itself and to it* constituency 



of American businetu otgankaiions and Ain^ 
icun husme&s men. The duty to strive *J 
I - 1 1 ■ '" ■ 1 ! r i : 7. ■ ihir*.|f./. I- ,1 liili;, :.j eVWE 
part of the community. , 
This is the son of duty that is perform^ 
by making analyses, drawing distinction:. ^ 
framing definitions which are essential if ton 
is to be real undetBiiiiicJinc, .mil c or>clu*i** 
that will prove sound with Future cxpcticti 
These procrii** ihr Chnmber has repeat' 
used, They were last utilized in May, l 1 
when (he Chamber undertook lo describe 
function of business. The Chamber's des 
lion was formulated as a result ol rat 
Study. The study was made by a reptt 
tative committee. The study resulted in 
Chamber's declaration that the futu-riot 
business it "to pros'ide for the material ctf* 
of mankind, and to increase the wc.it: h " 
the world and ihe value and happiness 
life-" 

Business a "Good Provider" 

'T 1 II ERE were other declarations, but 
■ the one to which 1 wish Just now to i 
airtiiiion. I think we should be impr* 
with the plain, matter -nr-foct words ha 
way the Chamber's committee evidently 
came Impressed with them, N'ow either 1 
rtess, as now constituted, docs fulfill Its t 
lion of providing for the material need 
mankind, or it does not. If wc are goii 
promote clarity of : h in k i n tr ,ik.m hi 
wc should first establish this pertinent 
Providing for the material needs of 
kind is no small task. Upon the eaten 
manner of its accomplishment a wry 
deal depends for each one of us. Our 
ness files arc short-dated, but the ecoB 
have files of figures carrying bock 

lUTit'S. 

ihr-r lijnirr^ rvilrrt wntvkrf ul aixo 
■eM of the task Business enterprise 
modern form and modem meaning 
beginning with events which were so 
ing that, even though blosxfless and 
puhtkal, ihry n< * 1 l- ■ i nbid .is I he 
trial Revolution. The Industrial Libert 
might be a more »uiialile di-r-i riptioit: 
those inventions and pnntii. al applies* 
which began in the middle of the Kudil* 
Century substituted machine production 
hand production. Earlier, there was * 
dency to confuse business and adventuf* 
when voyages of discovery were charade- 
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w baroois ventures. But business ioon look 

l\^ W J nc / allIs; U,r " i*™* «"«cbed to 
«T of ,«quiring the new mechanical aide 
w production, makiog possible tbe» opera- 

How ttdl Jus task was done i* ocknowl- 

S JTAA ,he L u[ 

v« Bid thai In the fast hundred year, after 
uw Industrial Revolution husineis enterprise 
™a CTeaicil mow nuuuivc and more colossal 
prctoUre fortes than have aU preceding 
fS2S Bta l ^ iht ' r Subjection or nature'. 
, ' , " "wc^wwy. anplicalioti of cbein- 
»tL «*ity and Lupicullure, steam nari- 
uf S',™ 1 *'^ clectt ' c telegraph*, ctetrinj 
uL ,f ™ ut '™ ior cultivation, cannlixn- 
uui ,. ,i," VlT! ' 1 ' J,ll " i " i" J ^^ta« conjured 

Prosperity Produces People 

r TSi' ,SE » lM 1 ,u l , ' ,li " n * df human being* spring- 
oaniS ermmd **** * d «P 

VVal - -- l!,a PVJMiou -.1 J-_,ijLut:.J an-J 
+ 0ra n™** 1 "" 31 * 1 10 hav * increased by only 

5 » that there was a 

,iT* Im '"' '"• Jwptilaiion. In the tint 
K ik?" * f V* lne Inilustrul Revolution 
«teK^5 e i P ° P . lJ " l,pn of £r, elan.J and Wile* 

'te^tw! Sta !^ kl do »ol need to crow 
States ™« iL V^WP^t'OD of the United 

r^O^L 23,000,000. Bui in 1000 if. was 
■ale tt7, cv " pew » '<«* onwvnt 

r *° ,,J y found ways of pn.ivi.limt 



(or still mare. The (unction of bushiest has 
been technically described as the conversion 
of resource* into consumers' benefits. The 
available bengals have been constantly mul- 
tiplied. Otherwise, if there had been leu 
success in fueling ihc last, literally lens 
of millions of our present Americans could 
not even be alive. 

Wc have not reached our limit, cither, 
the statisticians figure thai in the lait period 
in which our population has doubled we have 
trebled our national production. In .Tuch fig- 
ures as that we see no sign of diminution in 
our business ability- — in our ability to cause 
the yield of human benefits from a supply 
of nw materials to be upon an ascending 
scale. The inventor and the scientist point 
I be way. Business ability makes real the 
|Njs£ibttiLtrs for human benefits that exist in 
(be diwuwrfcv of science and to the develop- 
ments of invention. 

II anyone incline* lo doubt be has only to 
liHik at some details in the record. During 
the first seventy years of our national eiist- 
enee no one of our mineral renounces supplied 
adequately the need* of our growing rnantt- 
i ic turcs. A ccalury ago the country produced 
►orae thing like 50,000 tons of pig iron a 
vcai say, 12 pounds t< t cafiita ••! ihf popu 
lation in tbewe days. At our war peak we 
produced 45,000,0CH'J lonn of atccl in a year, 
and in 1920 we turned out 43,000,000 tons — 
ijjm >hurt of r >00 pounds for every nun, 
woman and child m the country. In 1320 
our imports of coal almost cipialed our do- 
mestic production, arid the domestic produc- 
tion wa* fnirn mines- near Richmnnd, Va. The 
lutlonol supply of coal that year was some- 
where near 45,000 tons. At our war peak 
turned om 60S.000.000 turn* In a year. 



and in 1920 we produced 58T ,000.000 tun*. 

When our Constitution was adopted, tex- 
tiles were made in a pood part of the country 
in way* thai would have been familiar 
to the ancfertl Greeks. There would have 
been nothing especially novel to the Egyp- 
tians- of a Mill earlier era. Our hnt cotton 
millt in New Knglond looked to the Went 
Indies and South America for their cot tots. 
We now have 35,000,000 spindle* working 
upon col ton grown in our own fields and 
arc the world* great source ol supply f,jr 
raw cotton as well as an exporter of better 
than $100,000,000 fn cotton goods a year. 
Before 1640 our impurti of raw ijlk dm not 
exceed $10,000 a year, although silk was 
prized hii highly i hi ' i hi tountry bad .i OdHN 
for speculation in mulberry trees; but now 
wc import 50,000000 pounds a War and in- 
dustrial chemistry has created for us fiber* 
in imitation of silk which we make in amounts 
exceeding our import-. >>: ilk. h^u-ad ut 
being an article of luxury, silk fabrics and 
fabrics like silk have been made, by our busi- 
ness enterprise*, commonplace* for Americans 
ha every walk of bfe. 

Human Benefits From Business 

'T'HIS record can be continued throughout 
1 the articles wc know in everyday life. Some 
significant facts would stand out. Many of 
our industries did not nave their origin in 
abundance of domestic materials Not one 
of our icjuilt industries which today have 
combined annual output valued well up in (be 
1'iUions ol" dollars was founded because of 
abundant domestic material*. For even coal 
and iron the country depended upon imports, 
and its mineral resources seemed inadequate. 
Tbe herds of cattle did nut even produce 
enough tallow to mike the candle* the coun- 
try' rrnuiri'd It took on long ttt go fruni 
I'hiladc-lphi.i 10 Pittsburgh by canal as it now 
takes to crow the continent by rail, ami -In 
coit oi freight, transportation corresponded. 

Those were the conditions out of which 
American business eatcrpriw has created the 
country as we know it, has provided all 
the commodities and facilities of living that 
we accept aa matters of course, but 
which were unknown lo our fore 
lathei* and wlinh are unknown 

day to vast popula; { or» the 
world over If wc wish a 
dcniunitratitut of 
the *vKct» of 
e our fundamental 
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policy of seeking the benefit* thai come from 
private initiative and business Ability, we have 
only (o look around us, ai at must to glance 
backward for u few generations. II wc think 
about those tallow candles we may remember 
that for light alone we last year used pretty 
nearly twelve billion kilowatt hours of elec- 
tric energy, that the rngjncrtri seem contt- 
dent wo shuJI lie using mure than twice as 
much in ten year* and thai the Geological 
Purvey estimated this spring that a* yet we 
have developed but H'i per 

cent of out potential water 

powers. A» an incidental rec- 
ord ot *ki' I • . i enterprise 
u accomplishing, I might cite 
the facta brought out in June, 
that between Vil'i and lV2i 
uur electric plants using steam 
power have increased their out- 
put uf electric energy fur each 
ion of cool used by 3A \/i per 

iCElt 

Reliance of the country upon 
business enterprise has Worked 
in the post. It has been ihe 
vri -mch' force that has 
advanced us to our piimHit. 
portion. If left free to pro- 
duce the results which initia- 
tive, vision, rewwrcdulneii, 
courage and perseverance 
bring, it will give to future 
t)L-.iit!r.il inn- Ihrj i>t.i}H»tlUlii'.) In 
look back upon us and the 
world in which we live very 
much as we look hack upon 
the meager world ui our fore- 
fjt.be eg. 

Not of this Devil 



(or public benefit, our museums and art gal- 
leries, our great orchestras, anil the vast num- 
ber of our social institutioas which are now 
being founded ur.ii tudiiil>inrnj by our busi- 
ness men. These are increasing in amazing 
lashion in every community and are proof 
conclusive that business activities are far 1 mm 
h-orcfid in their results on the moral arid spir- 
itual values in the lives of brumes* men. 

Awl then, dearly, the whole moral tone 
of fcufxDCSjt it constantly rising. Business men 




do as a start, 



AT RATHER ii-kuIii inlcr- 
val* we are bombarded 
in miupswrie article*, En !nnjkv 
and in the press with the 
thought that business is our 

IciriH .mil i:.mir> . jijl Cuii ,nnl 

that the only solution of ulti- 
mate happiness, in life is to east 
aside the materialistic vieWi 
which we cntertam and become 
more spiritual m our outlook 
and manner of living. 'Hie in- 
ference clearly it* that business 
is an institution of the devil 

Now, uf course, it got* with- 
out eying that until wr can in 
some tiunnci dispense with our 
materialistic needs, they must 
be provided fur. Clearly, our 
(InxJupmcnl alnnjf spiritual 
line* can be greatly a«eler;ilcij 
if we can take the rough spots 
out of life which attend Lack 
of, or easy access to, material 
things. We have not yet 
reached the ooint in our spirit- 
ii.il dev. 1, 1 1 . Hi in a!ii r, .'■> .a. 
dispense with material needs It should be 
understood that the function of business is to 
provide for these material needs The 
thought that we can provide for these mate- 
no I needs and at the same time grow spir- 
itually is conceded and is perfectly sound 
Among business men generally there is a ris- 
ing ttoc of conviction that business does not 
exist for itself alone, but Is an institution 
which should serve the comment lot and in- 
spire men to give the best that is in them 
for the common good, 

This rising tide might properly be called 
the spiritual development in business Re- 
flect upon the hospitals, our institutions of 
higher learning, our cirtumizatlons for research 



U anted : A Businesslike Building — 
Uncle Sam Please Note 



■"THli Rl" l»E JANEIRO office aided in the fudc of 
* $200,000 worth uf sugar machinery.' 1 
"The office adjusted the claim, amoimtinj; to almost 

SS00.000, T ' 

"A large concern which the division helped in establish* 
ing its product in Cuba, (a now inking in about $700 n 
day." 

■ Manufacturers made many demands on the division's 
extensive lilt? oi iitrei^n steam-boiler regulations."' 

These are random sentences in mi the last annual report 
of Herbert Hoover as Secretary of Commerce. Multiply 
them a hundredfold, and you begin to get a picture of the 
bu>unes> man's department of our Government. 

Look at the opposite page and see huw the Government 
bouses this service Scattered about Washington in rented 
buildings, inadequate and inefficient, the department works 
under a heavy handicap. Every secretary In turn has 
rm.ii<ii»/f.d the rioil ui a unViTiuuent n'MH'ii l,ui£diiiti in 
house all the department activities save those of the Bureau 
of Standards. 

As far bach as lOfls, land for a new building was ac- 
quired for the then L*epartmenl of Commerce and Labor, 
and two years later, the Siecretary of the Treasury was 
directed to prepare designs ami estimates far a firepTuof 
building. 

In his report fur 1917, Secretary Kcdficltl wrote: 
"All the bureaus of the Department, except the Bureau 
of Standards, should be boused in one government build- 
ing, land for which has lorn: been owned by the Govern- 
ment. . . . The construction of a building In house the 
entire Department should be i . -n ;i- - r. ±- ptmfble. At 
the same time, a la tjoratory -aquarium should be provided 
for the Bureau of Fisheries." 

VjiiI ..mi in in VI 10, Secretary Alexander stressed the need 
(or an adequate home and added: "The matter has been 
repeatedly mentioned by my predecessor." 

No wise manufacturer, no progressive merchant, would 
long put up with a plant which costs too much money to 
operate and hampers -efficiency as well Shall the Govern- 
mfflii Im- It-— lnj-inesslike? 



fur the material needs of marJUnd. Clearly 
it is a great public service to promote clear 
thinking about it. It it good judgment to) 
understand the real facts hrst and do the 
thinking about them alierwurds. Now oi 
present business system has a record of 
••wi!i|iJi.dtLi-.ii! in piiA'niuu; i".- .mil enlarg 
ihe Ruifria! needs ut maiikiml which fi 
like a romance, and for the future it ho 
VMt promise. The clear facts about it 
The record of Hccompl 
will make the case. BushM 
and the uccumplishmcnts 
business should stand as 
pride of our people. 

It is a natural human 
i!i-iny li} lilikei and fuss 

something that works 
works well. This tend 
is usually quite overpn' 
ttifl with those who 
little or nothing About the 

, i linn ty ^|r-,.iJI \it\-, L"^-' 
pin taclts in a watch or remt 
*Qtne wheels from the sewin 
machine and big ti<i>s Ufct i" 
throw things into a fly-wheel or 
touch off a can of powder 

-■I- what will happen, 
there are small boys and 
hays who would like to thro* 
government ownership juid 
EoviTomcW m inurement ■Sg 
government interference with 
m.-uu^mfin ;itid restriction! 
on investments and other re- 
pressive spikes into the busi- 
ness machine. 



are prBcttcirte the conviction in ever-inerea»> 
Iflj; faihion thai, a man's word is inviolate; 
that his contract* must he ttiliillnl and his 
representation* must be (rue and that he must 
it all times deal fairly with the public. Those 
in intimate contact wiih business know that it 
is striding on to recognition of high moral 
values in its accomplishment. 

I lOiicedc thai vir should always strive to 
brim; higdi moral and spiritual standard* Into 
business conduct, hut I do nut com'cile that 
business ts a sordid affair because uf the fact 
that it provides for the very material wants 
of mankind. 

There is one thing sure about our presmt 
business system, it works and it does provide 



Hence, Monkey-wrench 

TF CLEAR dunking has 
1 established the facts and 
know what the machine is 
and what it will do, we will be 
rather slow about permitting 
royOfw to throw any spike* 
into this machine which won" 
and which does provide 
the material neetLi of man' 
Wr will want to know for 
that the spike will improve 
working of the machine ji! 
not put' it out of order hecau»*, ; 
we arc interested in the mat*; 
rial needs of mankind. V' 1 '- 
when someone advocates 
dinVrent kind of a machine ** 
will ask him to prove tirst tba' 
it will better provide for the 
m,il< rial nerds nf m.uikiin! I* 1 
other Word*, wc will .isk hiffl "* 
prove first that he is not Jul* 
linliering with ,t nui-iiinc which 
be doe* not understand, fli 5 " 
nexi i o i pncietxry demon5tr»i*4 
the validity of his scheme. J 
This type nf clear Ihinkinf 
will stop a lot of loose idc** 
Lsing to the dema«tjflues an» 
ce the wide wtirld over 
i fikwhotids. Thorefore. h* 
Us first make the rase for bushsm as no* 
constituted, this machine which eotnbi8fl| 
the best out of the experience of the aS* 
this machine which does provide for M 
material needs of mankintl. And then wilj 
the facts let us examine the works, compo*g| 
of capital, manasemf nt, employes ana <nfl 
public, without any om- uf which the math** 
will not function. 

(Kditor'i Note: ThU It the finl ot a scf^ 
at arttcln by Mr. Grant, la early i^e* 
he will ndvanes the eaaa for the investor, « 

eastjloye, end the mjinn Kcment,) 



which ar 
which ex 
full ,iriiti4t 



January, 1925 



THE NATION'S B US I N E S S 



21 




"-"■■"•n:. thnl I. .rim 



■ Buman nl SUutarih. lh* onlr Unit ul lh> DpjuilRimt ol 
•rfmiribJy htniwl In btiilnW* eatin-UAV aJaBWd la Iti waHt. 
WDwWtlupnll^ II I* .ml 4 Urtur (<• lb* pr.u-nl pml.lr,,, 



Herbert Hoover Makes a Plea 
for a United IV or k shop 

IX ORDER to provide iptce for the increased activities of the 
department It Was necessary during the month cf July to 
move the Bureau of lighthouses out at the Commerce Baildlng 
Into «}ttit« quarters. The wotk of the department ie now 
carried on Le six difleient buildings, widely icpai*(ed, ud him 
of them insanitary And iljiig'-i oui tj public records.. Thin 
■c»{teria£ of lbs eervicoi ud only tend to impair the efficiency 
of l he depflitTncrl and rviard it> work, but to long II the de- 
partment Is houiod in rented quarter!, inadequate to ill needs, 
■till further overflow from the main building will he neceuary. 
Aj has been emuhanited (or several yean, (he tcmedy lie* to 
a government-owned building ul ample p:upo: tions tu house 
under one lOof Ihe entile department, except the Bureau u! 
Standard!, watch on account, of the nature- of it* work i* ideally 
•Hunted away from the city proper. 

The department is now entering upon the tint year ot a 
hnnl OTc-yur lease to the Commerce Building al an annual 
rental of fto/)O0, and the lessor* hare declined to gran I a re- 
newal beyond Ihi* limit *jt the present rate. In ruder ihnt the 

tiepnrtmenl may hot be without a home, step* should be (akin 

Immediately for the erection of a building of sufficient tin to 
home ill various bureau* and division*, with due allowance 
fur future growth. The present period of occupancy U loo 
short to defer the project any longer, and good administration 
make* it imperative that immediate consideration be given the 
need oi ■ ■ ■• ;^itiment for a government-award building. 

— Knuu Tin: 1014 RfePOST ur t'ltt Sl<!>xtaliY Ot CohUfttGX. 




• ■m ~. 1 — ^ V i fa I ,1 'T'^i 

^W^Yv .'j'"!?* "I thm «™-rJ «p.™t. liUMInas 

f"««r*,| for Bi'PaMhio.J ^ CMilmrrer. all lm vuklv 

J**-. Zen*,u ,. | **" -"ononMciil »iwk. Th. tUowub oT Fl.hn. 

fcTSS 1 ' n» tl r r.^i "°? Surra* mr, t n»>v* ,n tn . 

^"f "ill II,, d™ ^ tim " «« mil- •faataaC tnona Uh aula 
j "J" '•■* l "l»"'»«« whKh tn tttuatHl ♦evrral 





Thi> iui n liiijlaUiif uJ central hradquartrrj of lha DrjurtmrrU of Comntrrra' la a 
rrhiril ilrurlurr, <ur n,n all t di*lf1tca ai ati apart urn I 1mm v. Ii ii Ifudaquif alia* 
fair ttl« jwT«nl Mt4 fitnrfn* nmde tit lu sss v tal «ctnm>. Four rtmn ham. this 
hnttHat etUaST wiU haw to be vaulrri or lf» smmt Inw im» l«j at aa Of 
wlil nwrr that IM paid WMW JuitiumDf 




u, 



•,?•«'« ««i*h,: 



In thf pwwltl Cniuus Buititiiij - 
lifaparary war structurr — invjJuahl 

ncardu, 4»tiM< hacV La ikt Mr^h nl tit* 
icauMu:. mir <S*At in p<m'l at 
blc !<>•• bj> 111* 



M,.l\r r -4 daily «i«ilid En An nfforl In 
kivp Hit- builifin r bourili* Ihi Caa,if ana 
Caudrtk SurvuT In > •■r,<1nrr ■™nh- 
llun and tnn<tintv> Kv aaod «h4 w 
,»iri,Mi.jil win km an An tji 



Thai old alrwtara anmnual by ihr 
Hinnaii nl t'lahvrir* la notnrfont In lh« 
■UnaHhirnt >• > fi.. 
rv e u,d»4 aa ullarty honatna, 
rihlcnl WSHoais Imt 
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A Business Innocent Abroad 



He Fears Venice Has the " Vim, 
Vigor and Vitality" Complex 



Shake haaIds 
VENICE 



revises 






By HENRY SCHOTT 




ThAf5 THE 
frw5|f>OUS 
TH*t? 

about rr 
r&iSIEfctyE 



THERE'S only one 
way to viiiit Venice 
for the fini time— 
At midnight and lhrough 
the back door." 

It was my knowledgous 
friend who wm 
and be wa* Jn to|> form. 
He knows nil about Europe and 
is never happier than when be 
is giving nomcone the benefit of 
hi* informal ran. Put a railway 
jjuidc within hi> reach and sug- 
gest ^oinething about the best connec- 
tions between Geneva and, My, Hetwnjc- 
fon and he will be lost, in work until 
meal time, He knows everything that 
H in the travel books, Iwt i* mere up 
to date. When the summer litue-whles 
come out. he disappears for a week. 
After that hi* only thought is to find 
lomc-one he can inform 

"You can come in by boat from 
Mestre," be continued, "but it'* rnb*l 
convenient to come by railway. Now 
there arc (wo iinpottflii! train*, one ar- 
riving in the forenoon, the other at 
midnight. Avoid that day tram' This 
is your first vail to Vcm« and it would 
be better for you not to go at all than 
to climb out of a car there in the broad 
daylight. All illusion destroyed — nil of 
the beauty you have pictured — all of the 

mystery " 

He was at the point of tears in his 
pleading that I should avoid entering 
Vetiite in the daytime. After many at- 
tempts at interruption I was at last able 
to convey to him thai 1 bad visited Venice 
some fifteen years before, had come un the 
niEhi nam. ihsoufih the back door, as be 
(rrmed rhe railway em raw. l-. jei^fd with him 
about the importance id thai method of 
approach and received hi» pc tuition make 
my nert visit inv way or • irrc I nVx-r 
Of night, train fwksl. iwlm ur walk, airplane 
or submarinr 

My bimwkdgim* friend then had lo*4 Inter- 
e*t in my Venetian visit and rnrher resented 
my having been there even to Jong ago with- 
out hii aid or advice. 

Coming in on ihtst nighi train h tike fail- 
irnj into I he picture. Tirerl. and haFT dorine. 
you sr limbic off the train ond follow the- por- 
ter through the semi-drLrkneas and smelte oi 
the railway station, walk through iron gate; 



and past newsstands and restaurants 
and ticket windows — musey. Uke 
rno*| public waiting roomiC after 
midwgnr Venice? Venice? Why, 

this looks exactly like any 

And then, banp' Right on the 
full set stage, with all the east, 
principal* and chorus Jn action. 
A stone staircase a hundred feet 
wide, leading straight into the 
water where a dcucn gondolas are 
pushing, working, struggling for an 
opening Everybody calling, trav- 




W2 




leen years there bad been a war; Italy had 
developed from a land of history and ptcttartfl 
and laay living, to an aggressive und ambitiou 
people, 'natinnalistjc lo an eairemc, and 
a rapidly developing commercial and indu 
iral interest. Venice had joined in itV r irU 
cession. Away out at sea, where the cam- 
panile was hardly visible. Was a nest of ftrca 
gray oil tanks on a spit of land wilh dredjres 
pile drivers and sand pumps. Next ;i m 
of factory builtling*, modern saw-tooth con 
struct ion,' and then more oil tasks, white, an<j 
docks. A billboard, half a block long, place 
so l.hc railway passengers could not miss 
white with black lettering'. 

THE NTW rOKT OT VE-VtCt: 

and with much more about the advant 

offered to i 
faeturers an 
irilmtors in tli 
cnmincindi^tna 
center of it 
Adriatic, 
might have bees 
crossing the 
Hac kensacl 
meadows. 

Yea. V e n i c ' 
was growing, afl 
1 shall always ' 
grateful that ■ 




elers l»ring helped into the swaying black 
boats — lights — and a mo** (be square of mov- 
ing water a row of palace* rising right out of 
the lagoon with not a* much as a footpath in 
front o[ them 

Venice! Yes, sir. and far better than nil 
the advance noriir> My biuwlrdgous friend 
was, as usual, right, and I pass along his 
advice: <in your tint visit to Venice — if you 
are fortunate enough ^111 to havr it brforr 
you — itf* thai tnirinighi (min If necessary 
sit down on the mainland and wait twrlve 
hour*. 

This timr I decided to make my grand 
entrance in the daytime; I Wanted to find out 
juf»! how the railway came over from the 
mainland. Fifteen yearn make a difference 
in r. ; ,-,. t citie: »nd n all men En Iheae ti 



firnt came in on the night train tifieen year 
Ui?o. If that I'ort of Venke spirit continues 
to develop, I look for an electric arch span 
ning the Grand Canal with a snappy slogan 

VTlt, VIGOR AVU VEVRX 

in red. while and trmi butlj*. 

1 talked lo one of the younger Veneti 
liifiniMS men ulmul it and he assurrd r 
that the Boosters' Club and the Viciory-fc 
Venke Aiwociatkin had no thought whatever 
id rhangJiu! the old \ihcr outwardly. 

"In fact, it i* out desire to preserve oU 
the pfrturewiue quality of the thy," be 
"but at the nme time to develop da comme 
rial and shipping pus^ibilitiei Von must f** 
mrmher that Venice was the greatest busir 
community in the world for centuries- 
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^■i radc .° r thc centered rlffht here up 
iL hun<lrcd fif'v years ago You're. 

A^Sis * hD 1,1,1 °" 1 ° f busMMM — 
J3gt put you oiil of busmen 
• sir. \ nu let Coliinibus discover you. 
w£ W4sn 't more than a hundred wars 
**** the trade current of the world, instead 

new 

a n rl ■ ,hr Vcltkc *™ higb 

J*J ary. w , t h the rearrangement of 

|™= map m Europe thin town is bound to he* 
Ki h '"*< ° f th£ Brcit Mriltemnnui imrcs, 
iJi y lli 1 ljcltcr ^ribming point 
«nn Milan, a better location than Turin, Wc 
<W lay cog] down here." 

Wanted: Modern Crossing Cops 

E WAS making a real booster speech now, 
ijw* • B *« ue Of il when be came to "What 
"iw «*U U a lew nni-claai funerals/ 1 
«nn a bi^cr aftrf | wt|er VcnicH" and "harbge 
'? enough i 0 fl Q1| |hc navics of lhe WOfJd 

i m L(P 911 " he nmsc<! lhcr(: 
IW d "PWhi* in V«ti« for a food, 
t h^, niCLrt, , { ? li,:in «f*»papcr that the mcr- 
-S? *™ ul 'l be only loo plnd , 0 support. 

ro«," if to ° Il5atl > M "Wei io ihif 
diuI " 88,11 "Th'y'w made their n llJW i 
rai are against 3nythlrjg that 

-Mil jheres a good example 

Pointed at a gondola car- 

©,» J* cu1 ^ «Wn with 
iJLbawa! windows 
That, [he pw|jM , wal tMr . 

M*, X?"^ f " lln the cily 
;.- '" ito praon, 1 11 bei you 

talk £ yM ? °W. Venice cer- 

ttahT' ^-Power boat for Irs 
eV'rfjf 7" *«B«thin g smart, 

luh «' 
Km,, v W|l,: TW0 »nrimr 
SS 1 *" P«jWnB it along (he 

thh t 0wli ^cit " 
made 

« ,f taking 



but that's clrarly imuoHiblL under prcient 
iorvditioni n 

1 belin-e riAht thtm he was figuring on the 
co.M of lilLng '.h>: Grand CannL Tf l tn -i 
youns prDtfreusive* ever get into <ontrol. ihttc 
will bt need of a Save-Venkc Society 

Tbc gnnduliers were flcmohatrBtiiig just 
about ufe time, with thtejii of pilralyisirig 
business by tying up every gondola io thc 
tuwn. It seems that the city council had lis- 
tened to 0 smart promoter from Milan, the 
ugrnt for an electric machinery bouse, lie 
had electric founchen for sale and Venice had 
the »trwM> (<J tlujl lhr:n Ke-uli \ I rar - 
chiw pennitliru; ihc gcrllrTnnn from Milan 
10 operate a tari-bnal service un all canals 
and Lcooits. Itie ^nnrloiier" did not realise 
what h.i(l lia|i|iciir(| until thr tir^t rlrctrii 
taxi-mifi — a new word— had arrived it the 
railway elation and wi're ready for launch- 
trig. Vhey swarmed to thr landing and with 
their gondola* blockaded the canal' *o that 
the clrclric taxi-buali slaved ri^bl wlwre they 
wvrt. Of count, the police tloated down to 
prevent trouble, but the Bandoliers are a 
powerful body and do nnr luiih.-r r hi- noli. , ■ . 
lona; a* the police keep their place. 

Thf? gondolier is more than a livery- 
man. He 'j a close curpotation, a heredi- 
tnry guild, In all Ven- 
ice there are about 
three hundred of them 
and ihc number Is lim- 
ited. When a gtmdo- 
iirr dies hb cldot son 
inhcriL<< thc gondola 
.irul the license. 11 
there should In' m> •■mi 
and that happmt very 




gondolas have cu.slnotM :ir-i ■:;.n-rnr- .mil 
Venice is not without ilea*. 

If you are planning to go into gutujoliering, 
please bi'.n in inilnl ibal .1 .>itAiitljrd W24 
model EcrtKlola, fully eqtiipped, fo*ts 13,000 
or 20,000 lira — say a thousand dollars^and 
has a life of twenty years. A good judge can 
tell the age ol one of these craft a mile 
away — -the older the boat ihe lower it rUea. 
A new L'niLijoU serins almost to >.kim over 

I Hi wntvr, i.n.'y rJu ini'M : > ['"it i'i 'h>- 

hull ln-ir.ki kiibmrrged. 

All public gondolas are of the same length — 
ihiny-threc feet, as I recall it — the same 
black color, and i be same model, This was 
all -."i lied a few centuries ago. when ibe gov- 

'■m ii | ..i ~m - j ,i -i .i-i ii.- it ion law la ptd 

a stop to rivalry in embellishment that was 
leading to extravagance. 

In return for the hereditary monopoly the 
gondolier* ore required 1o maintain Terry «*r- 
vice i\ ( enaju jRnni«i. Hay and inght, and must 
aho have boats on duty at designated sta- 
tions. The ferry fee b about one-fifth of a 
cent and that won't pay for the grease in 
the oar lock, The boatmen, therefore, take 
turns as ferrymen, each serving onte i week 
for a 24-hour siretrh, dosing between trips. 
The fee for tegular passenger service, being 
rijccd by law, the gondolier charges as much 
he thinks he Can Collect, in which be re- 
vives memories of thc old-lime dry-lain! hack 
driver. Ah, those were the happy days — 
arguing with a crowd of hack drivers and then 
amuing with a policeman sod always, in- 
variably, not getting even second money. If 
you still feel that you have a ivt of surplus 
energy, you can find no belter outlet than in 
a fare discussion with the owner of a 
gondola. 

A Hereditary Profession 

AND >fEVER try to select » gondola from 
1 among those at a waiting station. Tbe 
gondolier who happens to be boas for that dav 
will say who is to go, usually choosing the one 
ana b in thc soundest steep, ur who b just 
About to dig into the lunch basket which his 
sun, lhr heir-apparent, has brought him. 
Sometimes the first bom. who is to Succeed 
to father's boat and business, become* quite 
grown up — along In lhe early sixties, before 
papa makes his last overcharge In that com 



""^'Jiiller , ^ ,hrm when 
y .lav ■,„,, R fWB " hr has to 

k It We need craning cops- 

lo*,^ K,,E ne and Milan; live, progre*sKT 

L^aPtS*? ri » ht - for b* ™ s tt 
*» thev L f , J (0ult3 resist "king Um 

«ir! ^rfr^* PlMferm on a Few piles," 
T l bring ik! c ""' ^P 5 «W "i 'he morning 

^ C ^ rB !l l ™«™l™Hnn I ouch we 
'""tinted police, at the crossings, 



transferable. A gundotiei convicted of a 
felony — or, indeed, one who infusi* un invob 1 - 
ing bimsrlt in minor criminal affairs — hues hii 
franchise to the city. 

All gondolas must he maintained at a icr- 
lain slandnrd, anil ac interval* thr city has in- 
spection, and onre a year there is a public 
parade at which prixes ore offered, The win- 
now have the privilege vi carrying the word 
"premiata" at thc bow, The*r in^ciioni 
hive more than an aesthetic value, for the 



son ha* nothing to do except to carry lhe 
lunch basket, lend a hand in cleaning, bik! 
wait He Iwirn to hr ,i gonrjolirr anr! he 
cannnt tti.irk until the vacancy occur*. If he 
were a prince he could go around Uying cor- 
ner stones and riding In steeplechases, off 
and un, 

Deforr you ask where I a«|uirrd all of 
these intimate details about the ttondoUering 
industry'. J 'hall hastrn io say that my knuwl- 
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edgous friend turned up in Venice and he 
lulu i be native sons things ihey never knew. 
We arc loafing in the EitLlc terrace in front 
of my hotel 

"You bear (Lot bell?" He is not milting to 
rue, but to tlie booster. "'that bell has been 
rung every evening ;u. ibis Injur tut four 
hundred years to warn the people that the 
last bust is about to leave to bring the horses 
home from pasture on the mainland, and there 
are aged people in Y'enice who have never 
teen it horse. In the old day* of Venetian 
glory they took the cavalry out to pastim by 
boat every morning and hrought it bock in 
ike evenings." 

"Voir mean the cows, don't you?'' the na- 
tive sou interposed. 

"Hor&cs I maid, and horses 1 mean,'' my 
knuwledgous friend replied, somewhat sharply. 
"Vour history says cows. I know, but the 
ettiaens ql the republic were far too clever 
to be hauling cows back and forth when 
they could milk ibem in the posture and need 
transport only the milk. So, -jr. horses." 

Perhaps he was right— there was no ob- 
jection from the VcMli-in delegation. He 
!.n.:lr.| tun more information l"he ferret tami 
were great horsemen and in the Summer eve- 
nings the young men wuuld show off m the 
Plajxa San Marco, then an unpaved square 
of dust or mud, according to the weather. 
On feast days there would be tournament* in 
which a few of the town boys would be 
broken here and there — something on the 
order of the modem round-up or rodeo — a 
wild Venice celebration. 

Some Suggt'sTud Improvements 

' Dl'T HOW wouiiJ I hi y c-" ■ in-ir hnn<s to 
aJ [he plaia? And where did they keep 
ihem at night?" Before 1 finished my tjucs- 
Hon 1 WW sorry I bad askn.1 All oi iherq — 
the knowledRum one, the native son and bis 
friends — looked at me pityingly. 

"1 suppose you ill mk they tied them to a 
gondola pole am] let (hern swim." He tried 
to wither me. Then be explained that every 
palace or larger house used the first or water 
floor for an entrance to the living rooms on 
i he second floor, and for kitchen, boat stor- 
age and cable Further, anyone could walk 
or ride, if be could find a horse, today through- 
out the city with its 117 islands 14o canals 
and 400 bridge* without using a boat 

"And that show* how unreasonable these 
gondoliers are," the native son broke in. 
"They' are not at all necessary lor rornmiimr.-i- 
tlon in this town; we can do without them. 
Today they are fighting the taxi-boat. Only a. 
few year* a«o they fought the steam transpor- 
tation system on the canals. Today there is a 
two- minute power-boat service from the eml 
of the Grand Canal all the way to the Lido 
vrUh suburban line* to Chmggia and all inter- 
mediate points — 20 miles of the finest street 
wai.-rway sen-ire in 'hi: world Watch Venice 
grow! 

"A gondola is all right if you have time, 
but I can walk from anywhere, to anywhere 
in lawn in shorter time than a gcndol-i wi'l 
carry me." 

Why don't you fill ibe canals?" I asked. 
"And iear down a lot ol I bene old palaces — 
thry look faded and musty and with the cel- 
lars full of water must be rather damp — 
and put up something nice and modem in 
pressed brick with cut-stone i rimming, or in 
a while and blue tile with some columns and 
cupolas? And you need more bridges across 
(he Grand final — lift bridges, jack-luiffc 
bridge* — let the steamers through. How doe* 
it come you haven't put that old Rial to 
bridge on a wing pier? A good qufck-opeo- 
irmr red Heel span would go wtfl I here. And 



ilm i'MLv-' palace would make a dandy site 
for a itf teen-story, modern, up-to-date 250- 
room hotel, every room with a bath. 

"Right out there in the canal, not a quar- 
tex qf a mile from this hotel, is the Trieste 
steamer and that destroyer — an American 
with 222 on her side*, in sis-foot figures, and 
a couple of (ramps. Tear out a few bridges 
and dredge the canal and you could back all 
of those bouts right up against the Union 
Depot. Vou boosters are overlooking a lot of 
chances to make thtt a Bigger and Better 
and I'riRhtrr Venice, Fill One of those big 
oil tanks with red. yellow and green paint and 
run her up and down these streets. A hose 
and a pump ami you could paint this whole 
i own, moke it look like new, lor " 

"Wait a minute, please; you're going too 
fast, I'm afraid," interrupted the native son. 
"Vour ideas for improvement are, in the main, 
all right, and 1 particularly like the one of 
using a tank steamer full of paint for clean- 
up and save-the-surlace week. I own a bouse 
around the corncT, and I have to paint it every 
three years; you don't know what the ttn, 
wind and salt air will do to a good job of 

painl in Venice. \ctually eal away Lrimenl 
and marble— tough on us property owners 
trying io keep the (own spic and span. But 
there's nothing to that idea about running 
I he liners up to the terminal; the founda- 
tion? won't sianij the wanh. Ami .lUiul filling 
the canals. Man. (hose canals arc one ol 
the great assets of the city. Do you realize 
rhai we don't have any street -paving tax in 
this earnmtmiiy? No street-cleaning expense 
—the tide cleans our streets for us regularly 
and free of cost. No drainage problems, no 
dust — as clean and safe in rain as in shine. 
No, sir, they'll never hit the canals while I'm 
on eanh. Ventre has I be cheapest, and best 
system of street paving, street cleaning and 
garbage disposal in the world, and our only 
trouble is that we have never advertised it; 
were too modest , 

"Another zrnsd suggestion — thai about 
brightening up things around Ibe depot. 
U vi- lakm that up and havt practically de- 
cided cm an electric sign the visitors will soe 
just as they come out on the lagoon: 

SHAKE H.VNBS Wmt VEX ICE 

"How does that strike you? More heart to 
it than the usual welcome sign, don't you 
think? 1 want you to make a talk ,u the 
Wednesday luncheon of our Boosters' Club. 
Vou can put some pep into the boys." 

T got away without laying hands on him. 
When ! lift he «s> outlining a plan to run 
freight car ferries with regular sidewalk de- 
livery and rollrriion on all the mam lagoons 

The hotel manager stopped me, "Was he 
telling you about bis plana for improving 
Venice?" he asked, painting to the native 
son. 

"Improving? Call it that if vou want to. 
He has complete drawings and specifications 
to mnke a freight yard out of thin place. Be 
wants to turn St, Mark's square into an 
amusement park He wants to change the 
old street names. Mendicant i. Asssssmo and 
Del Cries names thai meant something, to 
Bellevuc and luch. Are wc going to let him 
live?" 

"You musn'l mind him — he means well," 
said the hotel, man in his most soothing 
lone, "but he's some* hit eccentric He spent 
two years in America — in raiifornk. or Flor- 
ida, nr may be it was New York, learning the 
real estate business, and he came back with a 
call in boost Venice tie says we live too 
much m the past— thai if our forefathers, the 
men who built Venice, were there, the loam 
would be so big we'd have to put subways 



down the Grand CanaL He's built two uub- 
divisintu out in the harbor mid is planning a 
summer city over at the Lido. Hes all right 
until he meets someone from America and 
begins to rebuild the old town. He feels that 
he must prove to you that he's a 100 per 
cent booster." 

I went down to the railroad yards to see 
ibe circus tome in. All of Use worst boys in 
town were there forcing their assistance on 
the show people, getting in the way and be- 
ing kicked out. The wagons and cages were 
roiled off cars — the whole outfit would have 
made one good skle show — and then run on to 
barges. A little tug pulled the whole circus 
out to the arsenal grounds on (he other side 
of town in one trip, proud and happy the 
kids who wen- allowed to ride along. Day* 
afterward, as I passed (he show grounds on 
my way to the beach, they were stilt driving 
stakes and pultine, up teat poles; no hurry- 
All of the kids were still volunteering 
There was no street parade — imagine ov 
looking that opportunity' 

Thai niislii I w.t> in my usual place on the 
phuci listening to the Municipal Band. Yes, 
Venice has a municipal band of seventy- live 
piece*, li costs the town forty or fifty thou- 
sand dollars a year. The city also owns the 
buildings on three bides of the square where 
ihe band plays and rents do/ens of shops on 
the first door; name way with the bath cabins 
on the beach at the Lido, '.hiite a thrifty 
town. Everybody is subject to city, pro- 
vincial and federal income tax, whether the 
ii. > nine be large or nexi to nothing. 

A Grand Job, Tax Collecting 

VrtiU J>A ^" 20 ccnt to keg" 1 ""^ 
■ from then on, if the city, province or king* 
dom can find out what your income is. The 
taxpayer start* out with a statement that he 
is loser fur the year and the tax collector 
guesses he made to and so much, considering 
that be can afford a piano, two servants, 
spends a good deal of time drinking .or? re -> ! 
Fiorina's and wean white spots. Make it 
30 per cent. Yes, my knowledgous friend fj 
at hand. He called the fund waiter, who sola 
thai he was paying a monthly lax amounting 
to 20 per ccnt of his total income. Why 
monthly' If Ihey ever allowed it to accumu- 
late for a year no one would pay. he said. 

There is a vast difference in the attitude 
toward taxation in southern Europe and in the 
United Slates, Tell how much you earned 
end in case of doubt decide against yourseJ't 
is the position our government takes. Over 
here the taxpayrr begins wilh the slalcmftfrt 
that he earned nothing and it is the goverfi- 
inenfs job to prove he's a plain liar. Usually 
they compromise. So when you hear of * 
country over here that Is collecting 30 °* 
50 per cent income tax, bear in mind it. «* 
not the same 30 or 50 per cent In use in the 
United Slates, S'o, not by at least 75 
i:cJi1 

"Of course Venice was awfully attra 
but there was such a flood all the time 
were there we had lo go around in boats." 

Perhaps that is the oldest of all VenetlJJS 
tourist talcs, but I do not believe it to Itc tn* 
invention of some ancient funny man; 1 
«urc il was Ihe spontaneous, sincere ulteaT 
of some sweet young thing of other - 
For. at the table next lo us, sat two of 
countrywomen, mother and daughter M 
deaf. Said the daughter: 

"1 think (be water mu't have hren 
before they buDi the town " 

Those were her very words, "After whfchi 
remarked my knowlrdgout friend, "I'm not 
HUB the booster isn't right.'' 
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A Tough Job, Moving the Movies 



IHE MOTION picture, which clairm, the 
y position of our firth industry, has ran 
■ . 'wough hs cycle* of business evolution 
3 JU . SL ^rty y«ars. This compression makes 
mitnuikjn of the lilini, a living museum 
°« business forms. 

thr i °' UlJr • ?mu imlLjstr '" Have [crown 
cunii ,ran * i[ioiM occupying Centuries and 

".meats.. The motion-picture business, 
Wfcver, hns evolved since 1(W4 and this 
Of centered in Nov V<„k r„v 

i alt <hc major industries it can therefore 
ttadJy 1 mider eMn « t » L «M the moat 

Much ha» been made of the seeming com- 
u i c mwlon-pittiir* institution, yet 
" wiij fx- found io follow, wilh a startling 
chti ji" 1 ^'' fundamental patterns of mer- 

5B£J*™ , 8 f ■volution. 
ih> , i tuoli «» picture should also challenge 
duJ ■ 1 - (he i1wl(,rlt ()f business by its 
dcr* j ,em J'' ill£a, -io«i of the inter -relations and 

fwndericic-s of art, science and industry. 
WU metchsuidlse of the motion picture 
of °" lhc walL ^ merchandising 

' "Jc iijotiKti picture is the business of selling 
Jjw conjHttrjer ^ nwn iti)[[ , of mjn( j aboul 

WWW. It i; the world's moat inuiiKihi-: 
■"■«<» will large tangible value*. 

Partnerthip 0 f Art and Business 

QlilER industries sell a product consist iric 
ot materials plus design, style and finish. 
Iflrlurw M 1J nothint? but design, stylo 

«Vp eL 7*** ° n **** lwk * twli> - 
^wv h. . i £ «»"«jw™« , tlM,ir business 
, j » a lock-ncp march of art and tner- 
CHan,i^ lri p ^.tr.j^m,, 

motion 1 ^ lo t w P uu * r opinion. and to the 
Itself plCLure "Wtltution** own upinion ol 
iJi» ■' . eVer >* forward step has been made on 
vn . 1 ' ^-u.- , l •[!, .„!■ 

led [.,* Ul ''' '- Liu i\ hnvr mviimhly been 
«,], • nii;n striving make room for them- 

J J» at the to^, commercially, 
beitari •* ci ? ntll * ,: history of the motion picture 
tUl 1,1 .^"oratory dreams in London about 
jjJ^ «md it, J8$7 Thoma* A. Edison dcier- 
ii '? m ake it a fact. The amoiing Irulh 
Weni I l i luo "r{hl of it merely a* a nmplfe- 
run ac- ■ Ph«n«>«raph. All prior efforts had 
I sniini iht |tnm;uii>n> of mattTinlj. the 
^^"P"'*; glas» plate, but by 1 883 George 
uJJ; acting a material which would en- 
i.n it, n .ik.- pbdiuirrnpliv .i t'^il pi uuf 

HitL't m i n" filra P roVcti tnc solution of Ed> 
prrjhlrrti of mace rial. In the :uitumu 
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of 14B<> Eduon had a working picture ma- 
chine, a peep show. 

This machine, christened tbe Kinetorcope, 
stood in Edison's laboratory, a mere curiosity, 
until 181)2, when A holiness man chanced by 
and «w opportunity in it. Thomas R. Lom- 
bard, of tbe North American Phonograph 
Company, induced £di*on to lei it be ex- 
ploited, a* an Amusement novelty, and The 
KJuctoKopc Company, headed by Norman 
C. Rofij of Canton, Ohio, launched the de- 
vice, preparing to self machines largely 
rhrocujh the agency of metropolitan showing* 
In "Ktaeloscoue Pflrlnrs " ( rn April t4, !8<M. 
Ihe lir>! parlor oi»dictl at ll?S Broadway. 
New \'ork, and within a few months machines 
were eujHI to go all over tbe world. 

The Kinrtoscnpe, lirinii a peep show ma- 
chine, could rnt rHoin but one spectator at 
a time. The exploiters of the invention were 
*oort inspired with the possibility of swifter 
and greater profits with a machine which 
should project the picture on the wail for a 
whole audience at one lime. Edison, who 
viewed the motion picture solely as a ma- 
chine business, oppcicd the screen idea. 

'"We are selling plenty of these peep-show 
machines 1f wc made a screen machine it 
would only take ten of ihem 1n show the 
moving pictures to everybody in the United 
Hlate». Let's not kill lac noo*e that by thr 
golden ems." he artrued. 

Uui busiws demanded a prrijecting ma- 
chine, and got it — elsewhere. 

Vitascope Bbnes the Trail 

HpBB EVENING of April tS, 1896, two 
* years after the peep-»how dehul of the 
pictures, the business of the screen was Imm 
.u:h :l -li'iwjtie at Kosier k fliaj's Music Hall 
in New Yorkl The machine was the Vita* 
♦cope, invented by Thomas A mm, of Wish- 
ington, D. C. It used Edison pictures, alto 
motion picture now became a ttandard com- 
potw nr of tie vaudeville program throuuhout 
ihr: Lnunlry. 

Thr ini-vitttbte demand of the theaters for 
chanp.e* of program swiftly brought realisa- 
tion that the film* were vitally import aril 
where before they had been considered and 
treated a* only a troublesome accessory. It 
now became a business ol both machines and 
pictures. 

Meanwhilr nlm fuhif.-cts were mere topical 
bits, water fall*, marchinf! soldier?, the waves 
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at Atlantic City and the [ike. The movie 
studio* were little make shift rooi artair* 
where now and (hen a dance act or a bowing 
celebrity might be photographed. The motion 
picture had received the attention of science 
And btHW'i. It needed an to give it some- 
thing to say. The screen was a voice without 
a song. 

Presently public interest weakened and the 
business went inso 4 decline before it grew 
up and a desperate- line of patent litigations 
uutile investment perilou?- 

In the autumn of l a &\.» F-dwm S. Porter, in 
charge of produc- 
tion for Ellison, 

■ 1 • I • • ■ ivi...| -|n |.ic,i 

uf using the screen 
to loll a dimc- 
nuvcJ Mary, and 
The Great Train 
, Robbery" resulted. 
It was a very long 
fuel lire for its day, 
occupying nearly a 
whole reel, or 
twelve minutes oi 
•irrcli time. 

Now the new- 
born story picture 
gave the buumcsa 
impetus. The 
screen at last had 
fuund something 
to say. It bt'ttan 
to be a business 

0 f picture*. Id 
Kinrmlier, L '0.~. 
Harry Davit 
opened a five-cent 
picture theater in 
Pittsburgh, with 
■The Great Train 
Robbery" u its 
lu-l prugr.ni I V 
rlHMtrr prospered 
exceedingly and 
started on ajrua- 
ittg wave of nickel- 
odeon theaters. 

This infection first swept through th* large 
centers of population, including Chicago, 
New York, Cincinnati and St. Louis. 

These manufacturing centers were filled 
with unuAsknikled alien colonies, polyglot 
and illiterate. Neither our stage nor put 
lilt-rat urr could reach them- They were 
amusement hungry and the pim:cirr.i:: n 
motion picture '» univei.-tal language couM 

1 each them all. It did. &/ tile end of P'OT 
there wet* about 0,000 film theaters, Ail 
films were made for their taste. Demand 
inrrcHseil 1 rfni. si'b ni-ly Real studios be- 
gan to be built. Plant investment began. 

Stale in Thirty Days 

THE RISE of the nickelodeon now gave the 
motion picture, for the first time, its own 
channel 10 reach the ultimate consumer. At 
first the exhibitor* bought their film* out- 
right. Rental libraries, or eicbangrs, *s they 
tame to be called, grew up spflndimlly a» 
larger buyer* sought to tcaliic by turning over 
accumulated stocks of film* to smaller con* 
temporaries. 

The rental bonnes* created a line of mid- 
dlemen or distributors, without territorial re- 
-rrittion and undisciplined. AH film was sold 
by the makeri at ten cents a foot, rcirarrjlws. 
of cost or content. Rentals were whatever 
ilv traffic would bear. 

By IW the hectic demand of the nickelo- 
deons hod reached the ultimate point of 4 
daily change of program, The sole btt-<» 
of value in the film market w*s age, The 



theater paid for a program service of perhaps 
twenty-tight reels a week. The highest price 
v,;<-. I nr " Lin n.ilii 1 lb j 1; :. t. 

shaded off day by day, In thirty days the 
film was tossed into a bottom class iticat ion 
as "commercial" and in sixty to ninety days 
h was worthless, regardless of physical con- 
dition. Quality did not exist The pictures 
wens accepted "mine run," 

The business was utterly taw Its*. All 
known commercial abuses (were standard] of 
practice, Lack oi territorial boundaries in 
distribution caused great confusion and waste. 
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The endless patent wars impoverished the 
whole industry The court struggle narrowed 
to Edison and the fitograph company, and 
the distress of Biograph prompted banking 
backers to send J. j. Kennedy, engineer ana 
business executive* to liquidate. He pre- 
ferred to stay and fighi. Organisation began, 

On Drcember IB, IOCS, the great peace 
was made, with the formation of tin- Muiiini 
Picture Patents Company, which look tn'o 
one camp at) of the warring picture rnaken 
and held every snniilnanl potent in the busi- 
ness. Thev buiit a picket fence around the 
bqsirtes* uf' their swords. 

The firrt oufward move wa* to nut all 
of the exehangw and theater* under liernse. 
By this step a noose w*t thrown around thf 
neck of distribution Discipline was enforced 

Earty in P>1Q the licensed film maters 
nf the Patents Company formed the General 
Film Company, ostensibly to open a minlcl 
exchange in New York City In a few months 



this concern took control of all the important 
exchanges, buying them with shares of stock 
.mil notes to be paid out. of receipt;. illr 
licenses of exchanges not purchased were can- 
celled by the Pal cm- Com] any. Thus the 
producers look over distribution, 

The few surviving outlaw or unlicensed 
exchanges fought for distend and by creat- 
ing a demand for film, gave impetus to inde- 
pendent production. Against the producers 
the Patents ('nr.i|.iauy iuinichnl a drive of 
palenl iliirini;emeEil nctions. Theaters play- 
11 lk iiideuendent pictures were cut off from 
ail licensed film, without which it. was difficult 
for a theater to eiisi. 

Independents Pool Production 

'Pi> Ml'F'i fill' Ir'no .hv! •••j.-v.v. . !i 

* intfcpendcnts were forced into a combina- 
tion pooling of their production in sufficient 
volume to supply n theater program. Nothing 
Ictf than a program could be told 

Tne Motion Picture Distributing and Sales 
Company ttecamc ihe inrfeltendent agency. As 
:hc indrpe ndcrita prospered internecine siruc- 
gles arose over control of the sales company. 

It split into the Mutual Film Corpora on 
and I he Untver»aJ film Manufacturing Com- 
pany, both distributors. They shortly began 
to acquire ownership of the independent es> 
changes, repealing as nearly as possible the 

* krirr il Film pnl 
tern. Lawyers 
kept the patent 
li ii^atJari in thr 
courts, while the 
independents and 
the General both 
prospered on the 
rising tide of 
t heater develop- 
ment. In 1014 
there were about 
20,000 theaters 
renting film. Dis- 
tribution Was com- 
pletely In control. 
The standard of 
production re- 
mained at a low 
level. Business 
was buty milking 
the status quo. 

An outsider 
"wanted 1 n . 
Adolph Zukor, an 
exhibitor, venture- 
somely bought 
American rights on 
a [iri'lentiout for- 
eign film eiperi- 
ment, a four reel 
drama starring Surah Ucmhardt. He sought 
esitry for hi* picture through the channels ot 
estabii-lK-d distributiun. All be sot was exil- 
The picture eventually wa« presented at » 
legit itnale theater and presently at same larger 
screen houses. The i.Miiin .lrn'..i li.id itvun 
its career. 

The old line concerns, going along with 
tiieir ■• i ; [ui.ji: ..h r, , nj ,,| • I ■ . . - 1 , r: ■ - 1 1 ' 
pictures, fought the invader vigorously. It 
wa* not on!y comjietitiofi but a rlisturiwnce 

li tnukrr up Iht; ruulii ! I1.1:, ILiun HIjli like 

coal or wbeat- 

The real character of the motion picture 
as merchandise was not yet reaified. Zu* 
kor's enncept was eapres»ed in a poliry of 
"famous plityers in fnmous plays." The ataff 
of his first features Included James K. 
Hackett. Jamen O'Neill and Mrs. Ftske The 
entire enterprise was a borrowing from the 
more august institution of the stage. 

In order to attain volume enough to sup- 
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P * '"ture policy H second Line of "Class 
!L SK"*"™* "a* added. Mary Pkkfoed 
TjT -S*" "Class B" outsold 'Cbis* 

r*1 K • i UioNtin picture public, stage 

wwDntits wcjrp merc i rai iitronA. hut Pick- 
rL??* a ,lct - Tht screen was. proven 

l., r m 1, ' n "= of innrkrf because the mur- 
«« limit wa» ii e ^^34 

PI,!!r ,JCiMl< ? il exciuin^M hought ihe Famous 
tJir r P^uti JWd other »imikrly product*! 
Ihl" ies - A community of interest brought 
)lf , eXt binges, logi-ther in the formation 
Nrimouru Pictures Corporation. 
^vxCtm M Jmswcr 10 « tleln P ls ** Pouter 

J ■ir.irnount coctUacttd with the producers 
iuLSW p,ctnr » lt * cwiKlLute 11 cWinuous 

u r ['iv of program for theaters with, a feature 

G~~£l, i?, cre was 0 reassertion of the old 
of, *j Dl Cwm P«my Men, on n higher level 
« proctucuiHL Ccncml depended on patent; 
SJS ttnl d"P«ided on product. However, 
p.," t,WUf, i its ptoducca riflr 

™>OUnt belonged entirely to exchange- 

, ^tiptiwi based on the patent* continued. 
wbl, diminished ferpwtjuiee. Growth 
«tW* P°**«ui to be controlled by court 

Mutuaj Promotes Chaplin; Din 
iV UPW ARD trend in the retail csiabiisb- 
NkfcSSU' 8 pttrallf! '' f l 'he rise of the feature.-. 

Thr r.Li mn*n«d seating cn pan tics. 

dimiS i2 f 1o ■ wwd be,piD 10 

from « .Admission prices moved upward 

1 aj id 10 cents toward twenty-five cents. 
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thrr* ? CL,lrc Plajwil for 

l^iiW^iorc, Tiic 
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, h ; ; ^the_ concerns in 

, program Hislribu- 
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ling her prior honorarium. Pidtforri picture* 
had been the lender brand in Pira mount's pro- 
gram assortment and Famous Plovers vu 
bound to Paramount on a guurantee of only 
$55,000 1 pkturc Pick ford, however, was 
too costly to sell on such a basis now, so 
£ukor formed the Arte raft Pictures Corpora- 
tion to sell Pickford pictures independetiUy. 

Again the product had outgrown distribu- 
tion. Artcraft repeated thc tactics of all dis- 
tributing concerns and addenl more first rank 
star* to support a semblance ul program 
volume. 

Mi. In > /.ukors KamouB PlayeTS com- 
hmcd with other contributors to the Para- 
mount program and shortly look over Para- 
mount. Production swiliowt'ii dL>iriliutioTi 
and thereby ncquired the dUtrihutor'j i>rcib- 
Icnu. 

Iairc theaters, clcpcnderU 00 the big start 
foi their earning power, resented concentrB- 
ikms of control between proilucei's and ilii- 
tribulors. Important exhibitors in the prtn- 
cipal centers dubbed their Imyinii powci .mi 
formeil the first Katioual Exhibitors' Circuit, 
a cooperative distributing organixaitun ows* 
Lracting directly with producerit. The tirst im- 
pnrtunf contracts were; wilh Cruplin ami f'ick- 
h.ifi '.<:i .. iiioiiui'liotl Ii.uir, making tlKH 
players producers as well. 

The theaters eliminated one middleman — 
by producing another. Pint National, after 
tirst run presentation* of it* pictures by mem- 
bers', became a general distributor to the 
trade, and gradually evolved from an osso- 
n^tion of locally owned exchange enterprises 
into .1 typical national distrilnitur. owned by 
ltieairr>. 

By this move the producers of features lost 
not only the revenue, of the business repre- 
settled in the exhihittif-tiiMnT,uttnj{ concent, 
but al>o the prestige value of their iilm?. 



ap- 



tu^i i^f l * ll > i1m ' Mo- 
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''I'r.rh ' tme fa ^ history of the in- 
^dnct n« ™ * eTC aWe 10 ^ ah '"dividual 
Uro «tra m u,. rotrit ». underrKirdimed with 
Ihe V ;', " hmcin ■ M^li-nah Mutual died 




rin hlJN '^riith became subMCjueTitly 1 
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affLi:iing sales in the lesser theaters, THr 
prudttccts, ma^t out ably Famous I'Layers- 
Lasky Corporation, set out to buy am! con- 
trol a Uttet i to meet this condition. 

Again came revqlutiarury er\'otu1ion The 
major stars, having been educated by much 
discussion and QMOHsttoo, became conscious 
ol the middlemen between them and the then- 
tent The formation nf the United Artists 
Corporation, with the "Bis; Four," Chaplin, 
Picktord, tlrifhtb and Fairbanks, resulted. 
Thh ciirporstion is a federation of the mem- 
ber stars formed to sell its individual pictures, 
sejurately produced, on individual merit tloac. 
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II ere we have the final step in progression 
from the bulk xelling of the nickelodeon 
days, but again thc old eye Ik tends to repeat 
United Artists Corporation, seeking voiume iu 
support distribution machinery, organised a 
snosidiary, more recently dormant, to handle 
other independently produced pictures through 
the soma exchange system. 

Meanwhile, and once again, the motion 
ptciungj in .1 new line of marc highly preten- 
tious productions, has outgrown its distribu- 
tion machinery. The Covered Wagon," "The 
Ten Commandments," The Hunchback 01 
Notre Dame" and "The Sea Hawk" of cur- 
rent fame, are o| this type. All of these 
pictures, and hjn.c mlitr-. ni ,ikt ial ( ;j«-r have 
been presented by special louring ciews as 
"road shows," playing large theaters on a 
percentage lusii. 

The outstanding manifestation in the 
motion picture held at the moment is the 
rrruwth of the choiriitig system and central- 
isation of buying power. It appears probable 
ihat the changes of the ne« tew yean will 
Lake their origins from this tendency, 

Producing-Selling Now a Unit 

A KFCLNT survey of the theaters finiis that 
sis thousand hotisrs, chietly ihe larger 
theaters, of the United States ore in the 
hands of approximately eleven hundred 
owners. The typical motion picture buyer, 
therefore, represents about five screens. 
There are probably about 14,000 him theateni 
in opcruttuu in ihe United States. There are 
prospects of a race between exhibitors, seeking 
production control, and producers having ei- 
hibition control as their goal. 

The intimacy of relation between retail sell- 
ing on the screen and production is tremen- 
dously increasing. The Fox Kilrn Corporation 
is a pioducer-distributDr which has grown 
up parallel with the 
growth ot the Fox theater 
interests Marcus Loew. 
cuci rolling some five hint' 
drrd theaters, has by force 
of buying [lower taken 
control ai the Metro Pic- 
turw Corporation and ihe 
Clohlwyn Pictures Cor- 
poration, merging the ttM) 
concerns. 

For a period of several 
years every motion picture 
theater of importance on 
Sim mIh.c, , in New Y1.1 k 
the capital of the amuse- 
ment industry, has been 
< • ••- r: 1 1 controlled by 
distributors of motion 
pic lures. Only within the 
week in which this arti- 
cle was written an appar- 
ently independent theatri 
ciinr into Broadway, 

l^KibunuU iuhU U 
I he industry have in - 
tteaartl for the business 
as A whole, as refine- 
ment at pmluct lias come and competition 
has itvcreasctl. Earliot obtainable figures in- 
dicate a disl rittui ing cost of approxnnately 
10 per cent In the short reel program days, 
riving swiftly to about 3D per cent and coo- 
t in 13 1 n k iii ihii vLujirty. 

A larae charge upon thc industry results 
from the [uading of Mn: di^tributiun pUin 
wiih unproductive merchandise. Out of the 
total of pTciiluuion, u^iroKimately only one 
picture in four or five is importantly profit »- 
lite. In 100S-I015 nearly every film retu 
a large profit, while the averagr picture 
today shows a very narrow margin. 
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Thieving Grows, But Why? 



T HAVE been asked repeatedly to cora- 
I ment on pir-sent-flay honesty, but I 
luve hesitated, since, while Li is easy 
to talk iik generalities, little is gained by 
such discussion. 

Many sensational itatemenli have ap- 
peared m print in Uw fast year. We are told 
that fat men are better nsks than thin ones, 
that brunettes Are better huards than blonds, 
that the man with a hobby rarely gees wrong, 
and to on, until we wonder if after all the uUi 
saw b still Applicable, that l- a good, honest 
man nowadays is but a civiJ word for a 
focal." 

A month ago a questionnaire was sent to 
thirty-eight of the claim offices of the United 
Stares Fidelity and Guaranty Company, much 
of whose business consist* of bonding rm- 



s 



By W.W.SYMINGTON 

rice-Preiidenf and Secretory, United States 
FisUUty and tiwmtly Company 



Ifmftlm* easy credit play j part lit many tones, 

?. family inuiklity seems to be more oeneral, 
and family trainitve. school train ins. and rt- 
liRiout training have Ixtcn put i>n tbc shelf in 
ni:uiy (mum hokb 

ft. Evasion of the law, as evidenced by Iwot- 
tcj:L:iriii and the purchase nl iMwilei: llujunr. hat 
come to be looked an it* sport, not as > crime. 

')■ Court? In many Male* ore lenient, or at 
Ira it arc not dealing severely with dishonesty. 

10. There l» a growing dishirri ration to work 

The above roughly summariwu the replies 
Tt must be twme in mind that the state- 



4- 



Wilh iht: jhj^irja exception of four places — 1 
Boston, Memphis. Omaha and San Francisco 
— thieving appears lo show a marked in- 
crease, the Increase being both in the number 
■ ,l In i ..ml in i ile jmounl ■• involved 
What is the length of service of the overage 
disboUL-:-t employe before he is detected! 1 The 
answers vary. In boston, for instance, seven 
lo ten years seems to be the average length 
of service. The tame holds true of Chicago. 
Indianapolis', Pittsburgh, Atlanta and Denver, 
lo other places it would appear that the 
average length is from six mouths lo three 
years. 

What arc the ages? With the passible ex- 
ception of one city, usually those who are dis- 
honest are young, their ages ranging front 
17 to iG. We hiid somehow expected that 
lo be the answer, although most cm- 
beaatcrs. appear to be middle-aged, and 
even older. 

What is the ratio of men Lo women? 
Few women hive cume within the purview 
of our adjusters, This may be because 
there ire not many women in place* 
trust. 

However, one reply said: 
(Vhite there is a grratcr tendency to 
peculation among men than among worn" 
when a woman steals, she i> no 'p' 
One of the tweuly-onc-y ear-old girls w 
we bonded stole $18,000. We covered 
ior ?S,000,'' 

Vtiuiher hi- -hit comment in make; 
More dishonesty : - ctiioi.iJJy .mi'. ine 
male?, thi: allow-uni tor thr number of 
males employed, trie natural timidity of 
I he female sex, the fear of being caught, 
ind other deterrents t«ndfnt to produce 
this result. Then, too, women usually have 
fewer expense* — no family to suppor 
:md while the man's fast life is 
in a woman'} case usually someone else 
foots the bills-" 

In four hundred cases reviewed hy the 
Cleveland office only one woman was In- 
volved. 

"We occasionally find ■ woman," say* 



pJoyt*. Most of these superintendent* have 
DM Jong experience in handlum and adjust- 
ing losses involving employes untrue lo their 
trust. The offices canvassed extend from 
Portland, Maine, tu Portland, Ore,, and from 
Jacksonville, Fin, to Los Angeles, Col. The 
questionnaires have been completed, and here 
are some of the salient assertions gleaned from 
[hem; 

L Dfehnntsty Is apparently increasim; thn.ujits- 

imt I lie tn-unlr'.- 

2. The great majority or thoxe who prove 
unfaithful are nun. 

J. The service of dishones* emiiknes avirmfc-n 
in months to three yean before they arc de- 
tected 

4. Nowadays many things formerly iitnsiiltrcd 
as lumiita ate wrongly rwtardnd as MtesHtitv 

5. "Keeping up with the Joneses. 1 ' and social 
unrest, appears to rauw thr downfall nf many 
men, especially Use married ones. 

a. The craving for an automobile and the '"fine 
feu then 11 of dn- ■•>•! rhi it;.. mi -i 




*"Oltfn iKe fniii limn 
takes kli mrnk.r*r'» 
nton»C to bur thr (hint* 
*h*1 a I j. I a |» liava But 
at a premium" 



meitls enumerated are only 
expressions of individual opinion 
,ind it would be impossible to find 
any two cases of dishonesty where 
oil the circumstance*, were exactly 
parallel. On the other hand, these claim 
men have ptayed a part in many business 
tragedies, some of them for a score of years, 
.•.ml >n:nr handling ca.«c» well up in the thou- 
*ands, so that thrit cotlectrve expression* give 
perhaps as accurate an insight ah it is possible 
to obtain. 

Contrary to the general belief, few who wcrn 
unable to keep their fingers out of their em- 
ployers' money hive, in the judgment of these 
claim superintendent*, been fed into dishonesty 
through market speculation and gambling 



the Cleveland Mnsrrirttcridt-m , "to be the ta 
nf embezzlement, but not guilty of the 
bexxlemerrt Itself .* 

One superintendent wrote that during 
years' claim work be had handled but 
claims for bond:- for women. These WtK 
were postmasters, and the losses were sm 
not involving any element of dishonesty. 

Tbc genera) conclusions of our adf 
appear to be that women art inherently m 
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honest autl scrupulous than men, The change 
of modes of livmg. and the fact that a gtcat 
^AOy tbiti((i formerly regarded us luxuries arc 
«°* chased as uh essitics. are held resputtsible 
'or much dishonesty. Underpayment ut eo- 
j££jj*> liquor and pictures also are given ars 

Many believe that if employers were more 
Jwltt m i bdt supervision, much of the tragedy 
j>l dJihuri^Lj would be avoided There Kent* 
10 he a prevalent geucial disrespect for law 
"id order, according to (he replies, in. a great 
many a, (s hred by laws which are nut cn- 
;' :, i' <l '»' which du rial moot public sympathy, 
I **^ Lu H! in social unrest and dissatisfaction. 

MBjy of tht writers conclude that family 
MlBtmg and school training ate <m the wrong 
"J 1, aril! thai there is no attempt to instill 
etaicH or moral principle* in the young. 

What's Wrung With Our Ideals? 

'THF. ['RESENT generation has different 
1 standard* of living." say* one. "Its phi- 
conducive to peculation. Until re 

enlly the young married man started saving 
' l " -i mime, ami vutj. >h<,rr]y bouidiL it. He 
J!Vk^ lem lo come home, spend hU evenings 
»»h ha fumily, utid perhaps indul)|e in two 

lutkeU of hecr at live cents a bucket. Savins 

ik money and owning his home cave him 
« J ^'i>- olMi „j, r ,.,p,,, 
tod ""^J' lBt Voting man thinks only of 
When be gets married, he does not 

•ww how lunjj ]j c ]j going to stay married, 
I ui Qevei thinks of snving money anil buying 
■ WWW- When his earnings c'o«, he ha* 

can 10 fiU tjack on - 'H* onlv ht 
Si *** fut of thr situation Ls to borrow from 
"a^npbypr, 

m»t - a ni)t Rn out-and-out crook. The 
"*J°™y of the embeutlers today intend to 
lJJj ° ac ' t "urns taken from their employers, 
riU »ffm before they are able to do to,' 1 
doll (J |° one claim superintendent, the 
ce ar today is regarded its the acme of *UC- 

lu'iri .' hl ' li '"' ln " 1,1 ^ r r " h ( i' lll tl >- 
tnurh W family misfortunes, has had 
fl( L '° do with breeding dishonesty. An- 
in 7i. ' 3ts lnAl underpjvniu i i- .i :,„ 

>"aii!* ik* ty Bml ,ll:,rr; <' H ,h " war 
ihi. i , People have had their nosca in 
trough so lortg thai ihey arc reluctant 



sire to keep up (he wmn apiiea ranee as people 
who are better situated liri.incialJy. has brought 
About many downfalls. 

The young folk particularly, according to 
another, nic not satisfied with simple pleas- 
ure!. They seek artificial amusements which 
arc costly," and automobile* and moving pic- 
ture r heal or* have been responsible for some 
of this unrest. 

"The people," he continues, "air no laager 
Lonient to remain at home. They must be 
i.iiving; about. This costs money and exposes 
: ht.ni tit te limitations which they arc unable 
to resist. Many of tbrm lake .i jol> merely 
to get enough money to have their enjoymeiii. 
They do not 6eem to care whether tbey work 
or not, so lone as they get the money." 

Another write* that easy credit* have art- 
■ 4jura>{ed people to live beyond their mean*, 
anil that they have not the character n» >. ■ ; 
In a recent visit to Due of the largest prisons 
of the country thb manager reviewed the 
dOMfetl of a peat many crimitiaJs and was 
impressed with their eitrernc youth Jlr 
found sume uld offenders, but the increase 
in crime seemed to be infinitely greater in 
the young. This same manager believes tint 
courts are becoming more lenient in crimes 
,i pj.iii_-l t if r. -i Liml p? • >] »• I " > 

"A thief or bandit." he says, "now grinds 
Ihrough aJmost_ rhe flame bopptt a* iMjuor 
jjid speeding offenders. Sornelimes the court 
apparently envies the defendant his liquor 
at auiomobile, aud 'slugs 1 him a little harder 
I mm it does a thief or bandit-" 

The claim i-upennU lulelit ar New York lie- 

licves thii! the tight regard for rvligion ami 
its teaching, the fiuhrre of our educatianal 
syxtem to emphasize ethics and character, are 
to be hlanicd. the same man would not 
bond married mm wiih three or four chfl 
dren, handling thousand* of dollars and re- 
ceiving a salary under $2,000 a year. He 
would fotfer a campaign at education tn the 
ufaooh, haw tea* emphasis plarrd on the 
measure of cuccea* a* enrmplified by the dol- 
lar and more emphasis put on the value.* oi 
moral uprightness and common honesty. He 
conimue*: 

The Amc-riain people arc essentially hon- 
est, but a large part of them give little time 
to sober thinking, and their sole reading is 



great cs- 



'ii.u, ' il< 

52? *V our prn> 

nrvsT?J t hc toMt) 
8^ to the 

xijL .iJ*** 1 *- Along 
Uroh.ku, fla Pl Jcr -wd 



Lltjjl 



t rr „i 1,111 came a 

!%? t0 ^ * i 

^S^f^ccmd to 

ll!.ii;,i- 

C ,)le ^ bad 
W,. t0 do with 




H In llbe ike ** * , t||i> i. rittutiJ tm vt ' oil U4iidi f til «aial s. riuit* mule ■ utotuslic*" 



in the newspaper*. In these, crime is fre- 
fjucniJy dealt with in a flippant manner, and 
the crtnntial idoluwd for sensational news 
value. Improvement in puhlk moral*, a* 
in ail other things, must come ftvin v.i.hai 
and start with tbusL' in the highet places." 

It is signibejint that a number couudet the 
leniency of the courts responsible to tome 
eateni for dishonewy. Twetity-ctght super- 
inttndeM* wrote that the courts in their 
vicinity were tio more severe In punishing 
olirndEt*, the majority Iwint; evrn It--., sf. 
b't'ri llj.iti bciorc :hr w.u ; :li-il in.my -xvi>: 
inflicting light penalties, and that in some 
places rmbeirJeirir.ii t wa* practically no longei 
a crime. 

In several places it la very hard to get 
conviction before a jury (or thefts from em- 
ployers, the attitude being that such matters 
are more of a civil nature, and the court 
thuuld not be put in the position oE a col- 
lection agency. 

Irresponsibility of Employers 

I \ i LEVE1-AND there was a move on foot 
4 to have the courts deal out mare severe 
penalties, and the judge* agreed nut lo give 
indefinite sentences. This, according to otn 
adjuster* there, should help considerably to 
eliminate emlKwdcments from financial in- 
M notions. Not long ago it was a simple mat- 
ter fur a bank employe or other i to cmbeaile 
a large sum, turn it over to his wife, make i 
slight attempt to get away, get caught, admit 
hi* .•"hurtoge, be tried and sentemed to a term 
uf one tu live or ten years, possibly spend 
one year, and still have the amount of the 
embciaieaient. The agreement uf the judgr* 
to do away with indefinite sentences is re- 
garded tti a step forward. 

['hen, loo, then i- the jimliicm of :hr 
emr>fo.wr's altitude toward prosecution. Fre- 
quently It occurs that the employer, once 
hit money is restorrd liy the surety company. 
U unwilling to prosecute. A number are in- 
different, and manv ari: unwilling to prosecute. 

A number uf (he replies criticised the ap- 
parent lack of care with which employers 
»ek'd their employes. Several recommended 
that the vital need is more rigid law enforce- 
ment and that nothing will be gained unlit 
courts deal out severer penalties, 

In this connec- 
tion, I am reminded 
of a statement made 

l>y our- i, I nui M.iry, 

isnri jurists recently 
—that the man v, ho 
\ iuut,- trrKt and 
steals his employer's 
funds or goods is 
ilirilly ol far more 
reprehensible c o n - 
duct than the bandit 
or pickpocket- tn 
the laller case there 
i» oo violation of 
trust. 

Vet courta often 
will infijrt U* MR 
severe penalties on 
nirk [rocket*, bandits, 
[iure.I.ir5 and tile like 
than on trusted em- 
ployes who hivr 
rwn.Ti guilty of vio- 
latins their steward- 
ship. This judge 
urged that Concerted 
action of courts 
generally in meting 
out severe penalties 
to such employes 
was demanded by 
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thi- times. A superintendent in the west wrote 
[hat it » more difficult to get ibe wbole- 
hr.ir'.cd .i^i>I.lji, ■.' m! the i-.'ii;ih,y. i- in \-:<;-y 
culion than formerly, partly, perhaps because 
the Increase in crime ha* somu«,hai blunted 
their sense of responsibility; partly because 
thi average employer, with ni» fast automo- 
bile or bin liquor, is himself in some degree 
a> Uw-breaker; (ted it. would not be human 
if the consciousness of his own misdemeanors 
did not iiiaite him a little mote imlifitrrnt 
Thiii same superintendent blames prohibition 
more than any one other cause, believing it 
has made law-breakers of folks who upon no 
other subject need a statute to restrain them. 

"The only way," ^y* 11 Rocky Muuuliiiti 

: ' yj? t, >n lii! !i . !>• -\ li" Mtua- 

Liou is lo Lhiiunc ihr method of Irving and 
idea of lup|nlii-_- of ihe |ri>[ile in' rtie p-r^-frul 
ir/r. We 4>uuli| hi^ii.sir to bond young men 
who havr not reached [he point of stability 
of life — that is, men who are not paying for 
a home and not saving any money, hut who 
are muvtiig from OOP apartment lo another." 

Another considers that we are living in an 
emphatically man-rial age, and the creed seems 
10 Oe to get money, to get it honestly if you 
can, but get it. This writer believes that 
the remedy is a tightening of ihc public con- 
science toward those who break (he laws. Me 
consider* that the present-day attitude is 
one of condonation, and the criminal is in- 
clined to lake advantage of it to the fulIrM 



eateni. "The crime teems to receive mart- 
consideration," he ■states, "from our courts 
and juries than the public, and as a result th* 
public's interc.it = suffer," 

< ''incident with the quc-stiomwres, I had 
Ail examination made of one hundred specific 
fidelity losie> handled by the United State* 
Fidelity and Guaranty Company this year ami 
■elected ai random The average amount in- 
vulml was $6,121, and the average age of 
the offending employe, 34. The cases were 
grouped as follows: 

r-ir.kv.upnc i living beyond memo lur pure 
plMaWfi kteU «-.Mi'ii!u ■■• ckrdiiULr) liviri? 11 

Croaked ignorance — bwb * w f 1 ""'* thrcmgti 
sheer lock of intelligence 19 

Balrl dbbonralj . lJ 

Hoaot ignorance — losses not involving di-v- 
iHirxuv, Iml doe to low uBtdUgeace ami 
incompetence 12 

Family and busura trouble* 9 

Uffacr rondilions — misuse of funds loltowtng 
grneral practice, rartlessne* arising from 
want o! oversight by piperlofi-, aa\ uc^kcl 
lo keep check on subordinate* 0 

Technical — the principal only legally liable 
nnd not culpable i 

I'rulihiOvriid i.no wn cmniiHiLi who &ct nfi- 

pluyntrnl ♦ 

Sjwcu tatino .,, 4 

Women , t 

A- will be noted I he vii i which we 
were accustomed lo think were the chief 
sources ol em hejalcmrnt— women, specula- 



tion and gambling — there were fen instan 
On the other hand, thirty times the wro 
doing arcs* from ignorance, a titan's inahfli 
to take out of the money in his possess 1 
mixing his funds with his employer's, and 
forth, and his inability to sec that using 
employers money was stealing. To the thi 
could Ik added many other cases which ha 
been classified under "eatravagance," "a'** 
conditions." jtid -Unruly ami business IroU' 
hies." Of the ninety-nine, beyond any qo=»' 
tion a majority were due lo the employe's 
having a subnormal intelligence, or ai kat| 
an intelligence below the average of Ll 
on the street. Afiet such a lost has occurred* 
the low mental grade becomes obvious in 
study of the application. 

All in all, attempts lo live a little betti 
than i he income allows in a time of high 
['lire' .Kid Ji..\i.ri.n.'- living, j.vl niftit.-iliiy 
bekna grade, have brought our burden upon 
us in the fidelity line*, so far as may bt 
judged by these ninety-nine cases. The terns 
of employment ranged in general from a fe# 
'!.'•>'.- up I" ibrce oi foui years 

li it is at all sale to form conclusions from 
this small proportion of our losses, I should 
ay that thr employer rn?ed> protection no* 
only from his employe of high rank who i* 
handling a good deal of money daily, but an*, 
from the cume-day, go-day, Email man who# 
he it inclined lo ignore as a haaard to 
i ii i.i i.-, 
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The Relativity of Waste 



ACCORDING to the almanacs 
/A the moon '"changes'' four 
*- times in every cycle. This 
is a figure of speech. It ii one'* 
view of the moon rather Lhan the 
moon itself that changes, and this point of 
view shifts not four times each cycle bui 
every' instant during the moons hcHlluJut 
course about ihe earth. 

By the same loose thinking we personify 
nature. Nature (tors Ihls or that. Nuturu 
rarrle* oat certnih inrentioit* ahntit this 
planet and the swarming life which flourishes 
upon it. We appeal to bountiful Mother 
Nature as the rectifier and restorer. But 
future knows no rule of justice. A man, 
thfMtigh no fault of his own. is horu hi iml 
Sweet rains fall on the just and the unjust 
alike Disease and des true tion are as much 
the order of nature as health and restora- 

'I'M. ]! i-. fiilnril: •.. \hu\U ill ;lb'-lr;i.'tionn, 

Truth Is a Trick of the Mind 

IN THE Dark Ages, when few could read or 
* write, the Church taught abstract religious 
truth in terms of pictures and other jymiioLi. 
Confusion of thought existed about the sim- 
plest ideas. 

The most universal topic of conversation 
is the weather, Tt is cold today 1 one ex- 
claims What is meant? Cold to yourself 
or cold to a polar hear It is one'i own 
sensation that is tarn: rin>,rioualy being described 
I* temperature 1 sKjmer.hing that h.n nn inde- 
pendent existence of its own? Is sot our 
thought of temperature purely relative, just 
u our thought of the moon's changes it 
related lo our own position with respeel to 
the moon? 

Just so with respect to waste. Our esti- 
mates are wholly relative and generally in- 
fuel In popular thought rt:e.i -.ireit^r.'- .-< 
relative. Such terms as slow and fast, poor 
and rkh, have no meaning except is cam- 
pa red with something else. We see what we 
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Till. RE IS much loose talk 
wiute. We talk of it in terms of 
millions and billions without stopping 
to think that what b waste in one 
place may be economy in another. 
In the manufacture of industrial 
alcohol "one concern in the United 
States last year lost one thousand 
dollars' worth oi glycerol a day." So 
says Chemistry in Industry, but it 
isn't a real waste, because DO one yet 
knows httw to lake It out at profit. 
That is Mr. Dennis' point in this 
discussion of "The Relativity of 
Waste," a discussion which he will 
carry on next nnurslh. — The Editor, 



want to see. Back of observation lies a 
whole bundle or cumplei of habit, A horse 
is one thing (o a jockey, another to a 
veterinarian, another to a horse trader. 
Everything that has gone before in individual 
■■irjicrit-ncr determmr.- one'- judgment, 

A missionary hent upon converting (he 
heathen finds the Australian bushmcn entirely 
lacking in religious toliel, whereas a trained 
anthropologic find* these tribriZTirn peopling 
the earth with malevolent and benevolent 
deities. To the Italian visitor who has had 
no butter on his table for four or five years, 
■hi- :j r> u - • I.i n i i.'jiply of butter furni*hed by a 
New York hotel becomes a strikinjt and salient 
thing Waste is hut a reUlive term decided 
by ihc onkr of precedence of one's values, 



Roughly speaking tttnt kn" 

no waste. Matter is iridtstruti 
We- — nioh'lure drawn up into the 
rlouds by the sun. precipitate* 
again in rain, flowing in n thou' 
sand channels to the sea, caught up again inf* 
the atmosphere. The cycle kocs on unbroke* 
throughout all time. Living things, so to say* 
creep out of the earth, have their little if 
and return again to the dust Matter is £ 
mortal. A dowering apple tree thrust 
roots into the depths of Roger Willia 
grave. 

I sometimes think thai never blow* u> 
"flu- rose, »H where -nmt buried Caesar 1 

We «e what we want to see. To the 
i ■■!-! r hi- earth presents itself under the 
of a charnel houwt in which death and < 
tion run riot To ihe mure hopeful man 
I . i . trim :ul !iii>;hi.-;. budding, e . I ■ * -j 
tint with life, overflowing with life. Spt» 
thrrtkers deal with the problem ol waste. 

One Man's Meat Another's Poison 

FN THE ihiiuuht of one we are 
*■ squandering our natural resources, 
swiftly though our patrimony. To anO" 
destruction is only a prelude to hroade 
restoration. In rhe spirit nf creative 
crc-ai citiei have been reared in the wit 
ncss and desolate ptallies have been nude 
blossom into life. We have destroyed 
Wild buffalo but have stocked the range* 
millions of dontesticalrd animals. We 
frtrhed from the earth petrtilrum. iron t 
and coal but have turned IbeSc Inert 
statrces to our dairy account 

What ii waste? Is it waste to drill f'' f 
wherever it can be found and so serve 
demands of n cfviliMlion on wheels, «* 
the petroleum remain locked up in the ff 
and time he wasted in slower and less 
methods of locomotion? Is it waste to 
cut down our forests and to haw con' 
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¥r».itr(" mi Ihr Awim in l«rm»f, «• hi- »«■• thr fnittuknilnuui . 
I nun plmifh twenty hinri *■ much (found In ■ t*y wlrli my tractor." But »Vrr In AiU SltnDr. whrrc labor |i 

«fi»«1»lul muhwl of ifrkullulv !• imCuuIIt Um reur»l pr»(lnnl 



lib Cuicimii <»lnr '»'<«' tJiiiro-kn .nut [i-nr mrn In mm 
AiU Ml 



•Inflrr hirrm. And 
plrnlidii and ih"*p, MKh • J i nahi jly 



'flr-tri 

nd?T ? f ^''P 'urnber wc built cheap hutues 
awEjPj U "^ cr necessity of improvising 



into dwelling houses, bridges and ships? 
,P«l of cheap UnV 



hi » new world, 

from (he age of wood 



Wr .iiv 

hoi ' : " J '' , ,luni ,nc , " t * e ol wt>oa - Wooden 
eulnf 1 *** " transient phase in a developing 
, J lLz r L[] «i. Ai out lumber sttotjIv drminishes 



1 i>i — ' ™ v ' m '"^bef supply diminishes 
IrriV prire we automatically turn to 
«mcreic and stone. As was said of 
.icH i I ,pi:mr Augustus, be found Rome brick 
it marble. 

tbe h*^ 9 " W ' 10 [l ^l™ 1 f° r discovcring 
ins 1(104 octupv themselves with dlscover- 
T W 11 •* all about us. Waste of mure - 

tffoW /il L ' m<! ' WBat * *' money, waste of 
Ultl i ... All inseparable from human existence 
W'nJt ot>v, *°^ and depressing as tin tisdi 
endless, tantalising waste. 

L *£itimnte Wastes In America 

O^P^" problem that is ittcihaujrtible let 
to . ""^.nuase he- considered— woj1c a.-, rclat . ■ ! 



'"•I'Hh,,. 



ISili. :■- 



It won't do to mix 
.em witb bcsiiK-?,.-,, The sentimental re- 
oTrjJI*, 0 ' (wo-thirds the cubic contents 
0n B tn x e<J 11156 going to waste in the fofrsl is 



ihav r*i e whatever nmy be invnkr.l Vim 
tj JJ" ,he J^jx: of iianbit, *li>i> . r.l s in S . 



Htcjui 

HJ[| 



out to a North Carolina lumheT- 
'! in lcuvinjf rnciUKh wood on the 
- — H]k of IbnM, sink*, cilnii^^ 
lie j n ' to fitminb s stood sited city with 
Of , n . you may bad some fifteen cords 

Uke 0 * 4 »d iind nu customer willing to 
'rt'Uhi . loc consintiment :it the cost of 
taat f^J^ certain localities remote from 
1 i, ' 1 I m.v.- he con^Trtrd into 

U; u^l il 1)ri ' fl1 ln ™ch a case it would 
W', ,"' '« *P«!ik of wnst.e. 
'%bm i 1 methods and in saw raflJ 
frist^ L~ ""^ nCar * °' 

iWk t U *' llta anjftp. Stumps, tojja, 
pj " br «lkiij(c* represent n tnsi of (ilxjut 
^ ft *T ih i 111 lirr5 'l»Hl« Amrrkan forests. 

>Q*t )T ,? al H'll 4J per «nt 

^Uje 'jj ?*W, edjrjni anrl sawdust. IV wide 

« 4j .J: 1 »*■ «m employed in cut- 

H^r ccn( of our lumber output. About 




si» 



to ibc sawdust pile. Thi* 



CUl in h * 1 ' ^ tlut of hand 
% j"* MSesamcnl of waste Is entirely 

ci, gf [ [J «t up a band saw mill on small 
rcher that can be manufactured at 



ttfii |T' U ™' '"at can he manuf; 

h« ernV, • p t MJTta ' llp circular taw milk 
Tj n«m..; ;,i„| l,,,,],,,-^ «„r|,l ln,.w. m, 



waste unk» the ntvinic can be accomnUsbed 
at a profit. What cannot be salvaged at a 
profit is not waste in tbe ccottdtnie sense, As 
well LaJk of the waste of atmospheric nitrogen. 
11 nitroeen lhroujih ihr HtjIikt or other in- 
ncniuus process Can be extracted from the air 
ind p'Ji llf| the miirkct ii i profii m.H ,ind 
jtoud. If, buwt'ver. it cost* more to fix atmos- 
pheric mtrogrti. lD ati it does to ^row it on 
the nodules a{ [cRumitujuv iibnts or import H 
from Chile, it is idle to talk of If I ling atmos- 
pheric nitrogm c« to mutt. 

Kxcept for meager graves of date p^lms 
£,$y\A |5 nltegrther destitute of forests. The 
*MStcfuJn«<, rhe fmpro\idrnce of il all is 
Iwnie in upon the observer— a people without 
native fuel or lumber, cooking food over a 
wnutlge of cotton stalk* In wretched cabins 
improvised from Nile tnud. The tbinjj In rela- 
tive. Lt is a matter of prii c W in-n Mubom- 
mel All hud an excessive lax upon date palms 
the owners responded by cutting down the 
Inxs. The IT-cvp' ian farmer h^f :i ihnkr lie- 
tween growing n crop of timber that takes 
fifty year* to mature and a irop of cotlon 
that puis cash into his pneket once a year, 
In Egypt land and water are too valuable for 
timber growing. It is purely a matter of 
relativity. 

The giowih of long staple cotton, an annual 
ash crop, ha* doubled in a generation the 
value of Egyptian bum lands and enabled two 
human beings to live in the Nile valley where 
only one man w-,is ibtc to esist before. Figypl 
is long of workers and short of land. Agri- 
culture therefore is based upon what can be 
gotten out of an acre. 

In 1lw Uniml SMit-> the arnvrrst- «if t.llr 
prnposiiion holds. We are long of land and 
short of labor. Our agriculture thrrefun i. 

Iu>t'rl ',i|n>n ill. m.m r.i'lv. r (km 'lit- ji n.' Uqr 

inventive genius comes to our rescue substi- 
tuting mechanical for muscular power. An 
American harvesting machine will do the work 
of twenty scythemen and do il better. In the 
rich agricultural province of Amilia. Italy, 
farm laborers have combined to drive out 
farm maf hirwry It is a quest run of rclat ivity. 
We pussess a surplus of land. Italy possesaes 
a -.m-plus of labor. While one therefore estab- 
lishes equilibrium by tbe use of machinery, 
the other establishes equilibrium by its re- 
jection. 

Changes arc rung upon waste land that 
miifht he devoted to agricult ural purposes — 
abqndaned farms in Xew England, swamps 
which miffhl hr drained for hay field* , desert* 
which might be watered into fruitfutnrss. But 



tht ptbjht of OUT national agriculture in the 
past four years has been due not Id the lack 
of land but to its abundance, Too many men 
ill the farming business, an excessive acreage 
under crops, over-produultm, Hooded markets, 
dec lining hud value*.. tUnht from the soil 
under the pressure of hard times. As Paintc- 
Bruvr remarks. "We should retire from affairs 
a little hrforr afluirs retire from us." 

Waste like beauty exists in the cj e of ihe 
beholder. We see what we start uut to see. 
Special thinking is like being afflicted with a 
rare disease. What once seemed inconse- 
quential becomes to the unhappy victim when 
once possessed of it ■ thing of most impor- 
tance and the entire world becomes hlled with 
its sound and its fury. The old Italian toxi- 
tologisU arran«t'd their puboiw in three term* 
— first, the poison, second, its antidote, third, 
the drug which neutralised the effect of the 
antidote. Considering waste under somewhat 
ibe same arrangement, wc ho*c the evil itself, 
I., . !.. preacribed for its cure, the neu- 
tralization of the painful effect! of the anti- 
dote. 

Avoidable Wastes in This Country 

THIRST as to waste, A half doxen illuttra* 
" tions may be cited out of hundreds that 
Crowd In Upon the Qbsei VktaSD 

Ljfwr lurnuver. Irrrduribk minimum of 
tabor turnover due lo such causes as sickness, 
marriage, death. Beyond this an enormous 
waste of Avoidable (urnover due to mrsunder- 
standinp. unscientific ailaptn tions of the nan 
Lu his job. The avoidable turnover in the 
metal trade* industry alone of the United 
States in a single vear involves an estimated 
loss of $100,000,000. 

Ill health. Experts estimate that 40 per 
cent of illness Is preventable, meaning such 
dijseawi as tubert ulusis, typhoid, malaria. The 
annual economic waste from preventable dis- 
ease and death in this country among indus- 
trial workers is assessed by experts at not 
Jess than $700,000,000. 

Faulty Administnitioo: Who can compute 
in dollars and cents the wasle in ihe building 
industry through the restriction of output by 
labor union*, lack of standard* in the use of 
material; or in the coal industry through 
irregular employment; or the ready-made 
clothing industry through multiplication of 
styles? 

"Wiisicftil Distribution: Approximately SO 
cenls of the dollar the consumer pays for 
bread is absorbed In the cost of distribution. 
In rhe case of a multitude of manufactured 
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articles it cost* an much lo sell a» it Joes to 
product. It emu on an average of fi3 cents 
of the consumer's dollar Lo distribute 37 cents 
worth of com flakes. 

Household Watte. Of U.K fat available fOi 
human consumption it is believed that 25 per 
cent i» lost throujth wastage. Of the carbo- 
hydrates about 20 per cent is lost hy way of 
the gin Liu tic pa'l- As a conuneiii.it y uti the 

wastage Oj Iinm!- muter the HoOvn lutlinn- 

wide Utuil conservatton campaign of 1917, 
twelve important American cities rcjwrtcd a 
remit t Inn of about 10 per cent in the proas 
tonnage of food garbage 

Material lost in manuf.n turini* Wraith 
going to destruction In waste 
paper, shaving* from tanneries, 
clippings from shoes, sawdust 
pun, culm banks. 

Jtaw Materials ; Untie ■ pres- 
ent methods of production 
probably not more than ,i 
quarter of the ait in the 
ground is brought to the sur- 
face. In the coal industry 
something like a quarter of tbc 
coal is left underground. Out 
Of a scare of possible illustra- 
tions, our naval store* industry 
is an example of ruthless waste. 

French Thrift 

THI-J extraction of turpen- 
tine, tar and rosin from 
pine trees sinned in Maine, 
swvpt down The Atlantic eofcsl 
like * scourge of the black 
death and now centers on our 
Southern border. Synchroniz- 
ing with our mrrrilrss cxploita- 
tion is the artificial establish- 
ment of the induKtry in F ranee 
The French naval stores in- 
dwtry is concentrated tn the 
Lamles region A century ago 
thin region was one of the 
poorest in France and very 
unhealthy In 1 737 the first 
system a i it work of planting 
pine trees on these barren 
lands began. The work was 
completed in IBoS. The tree* 
are systematically replaced 
when exhausted. There arc 
now no less than I SO plants in 
France producing naval store*. 
France has become our chief 
compctilu: in the naval store* 
market? of the world and the 
17. S. Department of Agrkuf- 
ture is sending a commission over to France 
to study their method*. With respect to 
naval <uorrs we have learned the fact that we 
i annul eat our rake and have it, too. 

N»w there's on obverse tide to all this 
We live In an imperfect world, a world that 
is, rathe: than a world as it ought to be. A 
world where sin and sorrow exist . where crime 
and the drinlt habit are not completely 
sbuMfhetl by legislative enactment ami where 
a thread of imperfection is interwoven into 
the order of the universe. 

Nature knows no rule nf justice. Nature in 
iK hi rR<!-- =.(■<., iv-i ill itet between paxsjoonlM 
itttd prodigalities. The crab can only grow by 
painfully casting off us old shell. Waste, 
prodigal waste tn the spawning of fish, the 
multiplication of fries. The east wind, with 
its deluge nf rain, the west wind to dry it up 
One organism preying upon another. The 
struggle lo catch and eat. The struggle U 
avoid beinf caught and cut en The waste of 
one em. the wealth of another Instruction 
overthrowing and burying underground a 



gigantic vegetation tu furnish forth aftei sumc 
thouunds of centuries a com pact carbon fuel 
for the latniiy gale. And whu denies him- 
r.elf an oitii u utile of coal or cuts down his 
rim ci lour into the curia try for fear the caal 
and petroleum resources or the week) may he 
exhausted in funic generation tu turner 

We are known as a nation of wasters. But 
the term waste is purely rclitive. Man's in- 
!••!• ' • y -in! ir.'-.'p. i mtv to :;miv.-ht to h'.- 
litlle swarming desires. As Industry quickens 
and intellect 'harpens there develops a broad- 
ening of men's w.ints and a corresponding in- 
crease in the opportunities for their satisfac- 
tion. The siutifnctlun of ripanding wonts — 




l-i 'Tin Ivi-I* i'lvririj, trharr wood In iciirtr. Din Uimlrtirma nwdwda scon criminally 
Mitrtul TU hrw iIuMibi whlcJi wr uW wmili <tl« up aid uM lor Itirii ihrr 

would rather, ai wi-ll, tlx- l-ranchn and I-i»> lhi.it w .ibjnJijm. Ik, r lab,,,- I. v , 
*MP ln"l <hiy timid profit by u, Jtrinc- wfcilr Bin labor i.lali are an hlfh and <Mlf 
lurl kupply •■■ plrfililul Ihjl Mich mtamarimt wmjM nut fc» worth tha Urn ax " 
eapendra 1 in rlr.raij (hi. |nnn<i in ihn araka ai lit* lafflnc crawl 



the pressure of these internal needs upon 
one's external lot. inventive otniiw cinnes m 
—science; the magic of chemistry — curming. 
tireless machirteo. 

The power nf inventive genius irperatiug 
through chemistry arid mechanics ceasetessly 
seeks to eat ran the maximum of value from 
raw material" Out research and executive 
scientists ire already outstripping the Euro- 
peon* in chemistry and metalluney We arc 
getting tnnre than we formerly dreamed of 
out ol low -crude ore bodies- and dilute waste*, 
The soul of out industrial senilis is abbrevia- 
tion — lo do things quicker and better than 
they have been done before Duplexing of 
neel by combination of thr fk*vmrr and 
open hearth processes reduces the time of 
manufacture by three-fourth* Energy genef- 
altd hy coat at the plt'l mouth and sent Over 
a slender wire to a distant factory En an in- 
stant. Shore cut* m the distribution ai in- 
telligence—the telephone, the lelegraph. Mo- 
bihry of mnvrment — the auiomobjje, 

We take an ancient art. sttch as tanning, srwi 



cstorl from it ihrmigh rbtitnicd tf^.ttt 
hidden (Kissibitities. secrets. In tuuiinjj 
have reduced to days processes which otic 
leijitiri-d weeks. This conquest of time as 
space is only another name for the conque 
of waste. Through our highly develop* 
chemknl and mechanical technique we save I 
not only time but material, Our big central I 
power suttuns produce electricity al about 
one-third the fuel coasurnpt ion of the ktaM 
tsnUted power plarus of twenty years ago. 
The centraliution of all the small iwwer uniU" 
of the city of Chicago would effect a aavtef 
in cool of three million tons per annum. Tha 
centripetal movement is going on apace. 

The energy used In cokii 
a ton of coal by the bcehi 1 
process is about onc'third 
heating value of the cooL 
same opera lion in a by-prixluct 
oven involves an expenditur 
of only one-twelfth the bew 
ing value of the cool. Cok 
of cual by the beehive tnetJ 
is extremely wasteful On 
science is miming this WuM 
In 10 1 j the pcrcenLflRe of be 
bfM lo total coke prod 
wus 72,5 per cent. In 1<JJJ 
percentage had sunk to .il.' 
per cent. 

Saving by Machine 

Y^/E ATTACK waste fi 
* ' eve^Jl• angle in out ind 
:i i.il iiL.ii' U' "i: m. I n' l . I 

the onelf of avohlonce, 
and energy are conserved 
factory manaBemenl. Much 
accomplished by sclent i 
routrng. The raw mate 
travels thriaigh 1 tit.- factory b 
the shortest route emerging 
the other end a finished pro 
uci. No doubling back- 
lost motion. Waste is el 
baled in speeding up the t 
in which operations are accoi 
pushed. Our labor cusLs 
higher than in any other t 
tr\ i»: thr worhi. I '<in'.eqin-n 
we arc thrown hack for ec 
ii.ii ic. upon the use of > 
chines. 

A New England textile rt* 
has tumpleiHl an automat? 
lnstaliAtion which permits o 
operator to lend thirty Icm^i 
is contrast' with a maxim 
ut right looms tended by d 
operator under the old system. In forei' 
mills the interna tic loom is tbc exception a 
even in f^ancashire. it is considered a 
achievement for one operator to tend 
than halt a dozen looms. 

And our mechanical genius has develo] 
plastering mechanism that enables one 
to do the wtirk of ten in spreading a 
area 



null 



Vast New Coalfields in Norway 

*^EWS of new enolhclds comes from N ( 
^ way. A sun-cv is reported to have sh"*' 0 
R.D00,000.fX)O ions of high-grade coal— or. 
a very conservative estimate, Ions T*. 
capita— on ihe S p l ub e tp r ti Inlands oft* 
Norwegian coast. Many Norwegian cfl 
fianies are already operating. Imi <ini-:ile m 
tal is welcome if iimii.t Un aurlun-ny <>i ^ 
way. The major operating company !»t 
ent is the Store Norike Spitiherjrcn Kull 
pgaif, which is said to be in toe nwrkei 
niodern mitiing machines 
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On the Transport Throne, via the Taxi 



IN TWO rapidJy mounting American in- 
dustries, John Herts was a pioneer. To- 
day he jh Jj e Yellow Cab "kin*." and 
nunuiittures more than nine-tenths ul nil the 
J^u used i ft ^ comity. He b U well the 
lunemost tigme j D our omnibus world, having 

,. l' r;il| lfji i;;..'ni|jo!_v oi, ;li t uiujl.,, t uh ,,| 

jne double -deck torches seen on our later- 
urtttti road* iind city streets. Incidentally it 
W4» be w ho swlJllg ^ rccrll( 5. 000 ,000 
™W» «f the Chicago and New York bus 

i w °u'd be interesting — and easier — just 

J- tti5 a "personality story"; for 

Hcru, who it still in his early forrjea, 
**W copy as an umkrsued emigrant boy 
"J a Lhicago newspaper office His father 
*M Barring . , ^ and , hc Km hfld {(> 

2np ^ "r^Pnahimg bin ^MtrlEnt: aojuoiu- 
mS.u^~ began selling automobiles on com- 
•^W*!. In the first year he mude $350; but 
Wa » a new babv at home, and Herta 
r ««l Uke mad. The next veil he nude 

into n " 3 ' tbe thir " ,h ' rh , n ; rfli n hr w '- nt 

J f elic y ( out of that grew a motor 
? ' Cr >' JiuiinE«. ,\ rich man himself. Hem 
orh ed wilh having made twenty-five 
■7' rn-Jlliuiiaires. 

•t* I Say, ii would be easier to begin with 
rtia 1^ . '"' tera -le office bov. whose weak lungs 
tltiT 11 n<ro "'- J "> "'-J' Lhc air on a 

BtZ» "H 00 - 10 fo]1 ™ ^ fascinating 
laxirt P * Sl '^'d* tu ^ tenter of the 
Star > a " d moloT hu* industries of the United 
'ii V ' iilJ! ^"-j'""' 1,1 hiifirif,* lifr almumb 
l«in y md *ndus(ry; and successes from 
*w Detfiaiings are «i "common thjy have be- 
"ttSS"* '^dition. What is important is the 

fiJl ^ 01 successes - Once 

a i.j 1 'hat, you titid the secret oi miking 
v ^ratw out of a little one. 

T iie "Plus- i B Employe Loyalty 

p Vr*ii « 

ft '" Lj arc managing a haberdashery in 
-Jti.s or a chair factory in Buffalo, you 

c «ii* , 111 ' r h " H ' ,he «P erat -« < > n of ^ highly spe- 
jCr*** toxica b holiness can obtain any prin- 

wSeli5 enc r* 1Iy a PP li ™°le- Well, the chief 
nulij ' c " »erU put into effect were two: he 
e»t»h|ijf , L ' lin,mw ^ty at a low price, and he 
[j |t *yen U1,Sl excellent relations with his cm- 

1^^ ^ frsl established consisted of ten 

*lhl«ir r? USi,lr! * -' uliu,Ji;d 11 CWct|0 
^JH) rit • !' rllt '-- rh-.irjEi.-i wiiru Sii nil 

jtaj^wiiied to he such. The business «- 
'^ti il< * wl y- Mo« of the customers had 
titi>.^ a founts, and fecu were paid for the 
Sflwfcd t^He^eis at club* and hotels and 



I 



it 



stations, in order to reduce thr (txt, 
"*B*n huilding light cars, ppecinlly de- 
i' r . I'.Mhms^.; h<- <-'|Hiiitr <l I hr' it) i^r-. 
SSy« iR< 5 he quit paying "baksheesh." 
VP K to pay cab-stand concessions 
the tairis were not permitted to 
u* 1 'scored places, Herts met that 
- 1- had '*Un<l 'hat re»pondinK lo 
c i'U for cabs cost money anyhow, 
1 and mvoline were wasted in get* 
customer. So he had thirty care 



^ '(» ih. ahd »»ol'"e were wasted in get- 
■sd 1 ^s'omer. So he had thirty care 

to^i° W - Which he bad fou,u, (he 
r c "ous color, nnd started them 

c\i t Uai M!V raT months before Chi- 

? l| *Tt; II * l , an "mating rate, and hcrause 
' ^as lower, hotel residents got so thev 



By SILAS BENT 

resisted the blandishments of concession- 
holding drivers to wait lor 3 Yellow. 

That, in a nutshell, it tbe story of bow 
Herta reduced the price of his commodity, 
urban transportation, and vastly increased his 
turnover ltieidetilaliy, he lormed the Yellow 
Cab Manufacturing tympany, and was mak- 
ing his own machine*. 

Urn ::':i'.n OaU bjkd lu jruii BO MpM sSjOttlJ 
haniJ-over-6*l and thought he saw clear sailing 
ahead, there came a strike. It was a disas- 
trous strike, punctuated by brickbats, and 
finally, when Hciti luudJlea through lo vic- 
tory, he wu $07,000 in tbe hole. While bo 
was righting he did some tall thiukini; 

What he had to sell was not merely live 
commodity of transportation, but the services 
of his employes; and if that was to be in 
city-wide demand, his employes must have 
something more than a sense of loyalty. He 
would give tbetn part uf the profits. He would 
give them. 40 per cent of the net! He would 
nuke them partners by wiling them stuck 
He would pay a bonus for good -driving rec- 
ords. He would insure his men. He did all 
tin .■ linc.K.-. 

"There never has been a strike in one of 
my plant! since then," be told me the other 
day. ''There never will be one. Not every 
man can go to work in our plants or drive 
our cabs, because we demand a good record 
and htpfb character; and once a man gets in 
there 7 * nothing can pry him loose, 

"I think sometimes the employer who is 
rich is likely to forget that the men who 
work fur lum. are human beings. We have 
6,400 employes in Chicago now on a profit- 
sharing basis, 4,500 of them driving cabs, and 
iliry ,irt' happy jh rln-ir job*. Danker* h>M 
me when I started out to do this that I was 
a wild-eyed radical. I'm not • radical and 
never was, 

I'd like lo hire a ship and send back to 
their own countries the men who are com* 
plaining about American conditions and Amer- 
ican institutions. Every orw of these fellows 
has a better opportunity here to lead a happy 
and prosperous life than he hid in his own 
country, or would have in his father's coun- 
try, wherever it may have been. The hat 
thing that ever happened to me was that 
my Talher went broke in the inouinains north 
of Budn-Peslh and decided to make a new 
start in this country. I came here as a 
luii'ieiier, and 1 his cotmbj f.»: only loleratid 
but encouraged me. It will do the same for 
every other immigrant who is willing to work 
to sueeeerL" 

Chicago the Cradle of Yellow Cob* 

CHICAGO is the home of tbe original Yel- 
bw Cab Company. Now there are about 
six score of them, all founded by John Herts, 
inrluding thai in New York, which owns the 
Philadelphia comjianv. While he now ha^ 110 
connection with either of these companies, 
he supplied them with ears. Nor doe* he 
*top with the delivery uf a serviceable vehicle, 
tfc sells also an ezpert knowledge of taxi- 
cab operation. Be helps make b> airing ar- 
rangements; he sends engineers and traffic 
experts to solve the initial difficulties. He 
keeps a parental eye on the new company 
until it is firmly on lis feet. 

Therr .ire miw mmr than a thmnand ritni- 
ponies, all (old. urin* the rnl« Hrru matiu- 



faviures. Last year alone be sold eight thou- 
sand. Not only are there yellow cabts in 
more than a hundred American cities., yuu 
also will find tbcm in Montreal. Toronto, and 
nthi'i Canadian venters; 11. raoa. MrMhlfr 
City. Buenos Aires, Sydney and Melbourne. 

Une might suppose that this was enough to 
keep an energetic man busy, 11 wasn't. Two 
years ago Hertz and his associates bought the 
bus lines in Chicago. Now he operate! 1S5 
double-deck coating over 110 miles oi Chi- 
cago streets, and is making his own busses. 
He scrapiKd tbe old equipment and the old 
methods, with both of whkh there wa* dis- 
satisfaction, and said he would not extend 
his routes until tbe public asked it. It 
wasn't long before requests began coming in. 
Hertz reached out and took the traffic ex- 
pert from the Fifth Avenue Cuacb Company 
in New York. Then be reached out, a few 
ii-.nii:h« :.ko. .tnd toot Wt eon j-aiiy. It h.»d 
al5 busses running on 29 miles of streets; 
Herta says that when be is asked to extend 
the routes be will — not until then. 

"The old days of grabbing everything 
in sight under municipal franchises have 
pa«ed T " he said, "Our Chicago bus fran- 
chise is fur twenty years, and we are not 
worried about a renewal because we intend 
to give the best service we can. The pub- 
lic b the customer of the public utility, and 
if tbe public isn't pleased, the business isn't 
• utility, however 1st its franchise. I de> 
cided at the outset that it didn't pay to 
fight with tity councils or the people who 
iii!e in l,ii--i", li you nsk i'.'T .1 fib ii.;n- 
chise. beneficial alike to the city and to the 
operator, and then give fair value for tbe 
fare, you are on the road to prosperity." 

Hertz Enters the Bus Business 

HERTZ makes motor bufset , too. His plant 
turns out six a day. and he says he ma a 
monopoly of the double-dock type, alt hough 
bis monopoly lies not in patents nor in ex- 
clusive rights. It Is bis belief that this mode 
of transportation will spread from New York, 
Chtt.iuo, Si Louis ind >j:i Krancbeo, where 
it ts already popular, over the entire country, 
that I nisses not only will compete with street 
can but with railroads and ioterarfaana. 

Fur many yt.ir* London has used busses in- 
stead of surface cam within the Old City, 
and last year more than a billion passengers 
■Avn tnuved from pomi to point. In New 
Y«rk the fifth Avenue busses earned 55,000,- 
.• • 1 rid the municipal busses is. 000,000 more. 

But the bus is spreading all over the world. 
It was ufceo up in China as soon as the 
Western world had proved its practicability, 
and an Englishwoman, who drove an ambu- 
lance in the World War, ban charge of a One 
ih Algeria, which runs through Sakamady 
Pass, 3.000 miles above sea level. 

TV taxicob replaces the old sea-going han- 
som and "hack"; the motor bus the older 
stagecoach; and in this transformation the 
American leader has been an Austrian immi- 
grnnl whose life reduces itself to hard woik 
and the wish to give more for a dollar than 
the other fellow. He has never thought it 
profitable lo give so much for a dollar, whether 
in rides or haberdashery or chairs, that there 
would not be a profit for the producer. He 
has merely kept casting about until he has 
found a way. without impairing his own profit, 
to undersell Ins i-mripi-lilnr And he has never 
so far undersold by unfair methods, 
That i< the Herts "plus." 
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A Temple of American Business 



ANiEYV CHARTER in the lengthening rec- 
ord ui conimeirial and iradr minai' 
1 mt\on atiivili«4 — o record which hod 
its beginning, according lo Secretary Hoover, 
in the chronicle* of the galdmtiith?', the mer- 
cers' and the other guilds of meduEtal Europe 
- -began wilh the opening tit iho ww kidding 
of the Chamber of Commerce of the United 
States, which is to serve as the national head- 
quarters of American business 

The National Chamber, though young. is 
not mm,'. It ha* hack of tl a career of twelve 
years, during which time it ha* developed from 
.in intangible idtu to an organi- 
sation of more than 1,300 lutal 
chamber* of commerce wilh to 
underlying membership of over 
75O.0QO Corporations, firms And 
individual}, and art associate and 
individual mrmlier*hiii number- 
ing uver 14,000. But, though it 
fxi-ml in name and in fart, it liar) 
no national center upon which the 
widely varying interests of all 
classes of trade and of industry 
could converge until the new 
building was erected. 

Li this historical perspective 
the structure Is not merely a 
*Lriking example of modern ar- 
chitecture, which gives it place 
.imone I he more notable public 
• .nii.iins-. <A tile National Capua! 
It if the architectural expression 
of a modern development ol 
American business activity, just 
,v= the Woolwurth Building in 
New York, designed by (he >anir 
architect, Cass Gilbert, is the 
architectural expression of an- 
othrr and somewhat different 
phase of American business ac- 
tivity. 

The hitter has been called the 
cathedral of commerce. " By the same anal- 
ogy the building at Washington could be 
called a "temple of commerce." 

ti Will Mam; Ill.ui'i ikiadet lu tome as 
a monument typifying the present period in 
national industrial and commercial develop- 
ment, as the old guild bills in some European 
iapif jlf bear witness to the existence of an 
induct ri.il .. nd commercial order of thing* 
long Nincr obliterated in the dust of centuries. 

The Nerve Center of Commerce 

r PHE NEW building diffes* in this respect 
I from any of the buildings which, in increas- 
ing number, are being erected at the Capital 
and which represent various dominant cur- 
rents of activity in American lifts — science, 
labor, agriculture. It is not merely a work- 
shop or ofike building. It was designed pri- 
marily as a gathering place, a common center 
for the branches of industry and commerce 
Mir; many threads of which are drawn together 
in the National Chamber's membership. It 
is the nerve center, which takes up and 
radiate* the impulses to which business, no 
matter of what industrial field or section, 
rcsponda 

The builihrii! w.u erecird at a cost of 
$2,750,000. This <um was contributed by 
more than 10.000 business men scattered 
throughout the country and by j24 trade asso- 
ciations. One thousand and sixty cities are 
represented in the subscription lists- From 
<hH jMid f>i vw« n nnMi bts iHuritd h 

typifying a particular section or industrial 



By BEN HALL LAMBE 



class. Thousands of business men throughout 
the country, who do not (ail within that nebu- 
lous category known us "big business" and 
who have never come into closer contact with 
Wall StreeL than that afforded by a sight- 
seeing bus, helped to the construction of the 
building by contributing lu the fund for its 
erection. The collective owners represent tbc 
widest possible range of interests. 

The building, which is of a modernised 



"A House Unsullied hy Unworthy Action" 

JTIVE years ago, Mr. Harry A. Wheeler, president 
of the Union Trust Company of Chicago and 
chairman of ihe New Building Committee, said: 

In my judgment, the business interests of this 
country will never come into proper relationship wilh 
i lie ( ri>vernment and Sill of its branches until we have 
been farsighted enough to rake a leaf out of the books 
of other organisation!; whose influence has been in- 
creased and strengthened by such action, and have 
erected n suitable and creditable home for American 
Business in Washington, >tnd there raise the physical 
rtandanl around which American business may rally 
p.nci in which it may conduct its negotiations, keepinc 
that house as unsuUied by unworthy action and 
negotiations as we would keep a home of our own 

where our family is housed." 
That home has now been built. 



classic Greek type, occupies the site of the aid 
red brick mansion known for many yearn to 
the people of the Capital and ihe imin--- v.h.» 
'.iHHr'i il ,i. ;lnr fiumc oi Daniel Wctntcr. II 
looks out upon the northwest corner of Lafay- 
ette Square — the fashionable residence dis- 
trict from ihe forties to the eighties, vi^iisjw 

(,[ which i Sir' I" tfsB bill--..- JOBB 111} 

and Henry Adams, adjoining the Chamber, 
the house In which Admiral Decatur died after 
his duel, on an opposite corner, the Dully 
Madison House and the old Cameron House. 

ft is the purpose of the Federal Fine Arts 
Cummission to have in harmnnious design all 
ihe buildings facing the Square — which tbc 
White House fronti from the south. The type 
chosen is ihe neo-classical exemplified in lite 
new Chamber of Commerce Building unci the 
Internal Revenue Bureau, which also was tie- 
■.htned by Mr Gillhrrt 

Characteristic of the former ore tang, rows 
of semi-detached timed columns, with Corin- 
thian capitals and entablature, const ttuti tie 
the facades on tafaycttc Squure and Connecti- 
cut Avenue. 

But the unusual character of the building 
is disclosed not in the cttcrlor. fine as it a 
from on archilcctur.il viewpoint, but in the 
interior, in which respect it differs from any 
other in the Capital. The entire first floor, sur- 
rounding an arcaded court or patio, is given 
over to halls and chambers for ibe convenience 
of member organisations meeting in Wash- 
ington. The largest of these is an elaborately 
decorated auditorium which will seat 1,000 



persons. Two smaller chambers will scat 
spectrvely 500 and 700 and there is a .send i 
committee and conference rooms which 
accommodate Smaller numbers. 

The building as it stands is Complete 
it is recognised that, as in the case of 
structures of such a character as this, time wil 
add much to it. The artistic embellishment 
will go an. Mural decorations are to be add 
and it will be made as far as possible an art 
tic expression of the commercial and in 
trial life of the time, as some of the old buDiN 
ings of Venice express the commercial great* 
Qess of thai ancient seal of trad 
The three upper floors ban 
the administrative arid 
departments of the NstfJolj 
t "hamU-r. Tin- building is so 
signed that u fiflh and eilm lloo* 
may be added without marrinf 
the design. By thU irrnngrnie 
commercial organization* 
tmde association* meeting to i 
cuss nffairs of common inter 
will have not only a gather 
place but wilt have at hand 
facilities of the Chamber and 
staff. 

There are the four administrt 
live departments, including 
Department of Kesolm Ions 
Referenda, which gathers up 
formulates bus (new opinion 
direct reference tD the 1, 
member organizations of 
t "ham tier scattered through^ 
the United States, and the 
search Department which cod 
Milutcs a clt.iTiiic ho'.i-r' 
eeotmmlc and eummcrciol info 
motion. Eight representative 
partmenls coincide wilh the 
division* of business enter 
These ate Civic Develop 
Domestic Distribution, Manufacture, 
Forofgn Commerce, Insurance, Natural 
sources, Transportation and Communicai 
tr> the building arc also the editorial oC 
or The Nation's Bi sinrss, a national ma 
cine poblished by the Chamber, which 
circulation upward of 165,000, and the 
of the American Section of the Liicmatio*! 
Chamber of Commerce, which has left 
impress upon in i emotional c-cunotnic 
by paving the way lor the adoption at 
Dawes report. 

The Purposes Clearly Defined 

TN HIS address at the midyear meeting of 
■*• Eastern Division of the N anuria! 1 
ber, one of the first to be held in the *> e * 
building, President Coolklge defined the V** 
pose csf the Natmtial Chamber as falloivs- 
"This is an organuation formcrl to 
mote the economic welfare of the 0&§ 
States. In iis purpose it is thoroughly 
rrseniative of American life. It has its boa* 
ijujiiei!! ai Washington, in order that it "J 
tnr better cooperate wilh the (invcrument > 
the purpose of securing the results desired- < 

in a sUlcrnent of the purpcse'of the thanj*j 
made by its former president. Julius it. T&f^i 

"As falr-mlndfi! men, ' he «aiil, "«eeki nS ' 
work out a proper relationship of fffl 
ment and industry, a relation which shall r 
courage and stimulate ralhftr than dciwr* 
slide etilerpriMi, we want contact with 
(Concluded on pegs 39) 



January, 1925 



THE NATION'S $U St NESS 



35 



lfcacs****** ****** 






_ I 



36 



THE NATION'S BUSINESS 



January. 1925 



i 



CXSfJ 

tkKHXt 



■ I 



Ml— flit Hill. ahm. 
urrn » lbs main VW»- 
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TuuMknar Roa» atnaa, 
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I ha paneled ctillni ii 
rlnrnr ih'^l in haiitinn in ng 
Cflkn-a. Th* otilrant« 
ftrjnrr of ptala nLni.ii h.n 
a Iramrwm-k of hraia. 
and «icu* Idaa ul 1k> 
hriahl ul tha main door 
way can ka had by a 
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»i.rl ilan • ul ' 

lathi ermi af Ro- 
man Tr»v rrt ijvr 
rruubfai. While a 
Tarkrty «f ■**- 
Uriah h»»a bran 
iivd (hmua<lin<ir 
tha inferior hi 
millncuiabad hf 
hrarinowiy ill dr^l^n 
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(CotUinutd from page 34) 
Raided mcti who write our law and who ad- 
*«04»ta them, believing that accurate and 
mformatloo. collected in »U the chunul' 
of Lride and focused through the National 
Uttmber, will be welcomed. This borne for 
WW l Htw means much to the small business 
tow, as it wiu provide him with direct eon- 
«cU W] ' ta otistg mesj ]lm ^ illT w ju, ^ re . 

guuements af industrial production, distri- 
bution, tea tupart.u ion, finance, insurnm.c. 
Joreign trade and other fundamentals ol 
utisiiiess, 1 ' 

. The United Stales, despite the fact that it 
J* the greatest industrial and commercial 
ffjfcfla the world, Lagged behind many of 
«*Bropean countries in establishing a ca- 
P 0fl al chamber of commerce. The present 
"isuiution h*d its beginning In April, 1912, 
« the invitation ui President Tut and 
m Secretary til Commerce, 500 reprcsenta- 



live* of commercial organisations throughout 
tlx country withered in Waahiragtuti and laid 
the foundation for the organisation which ha; 
become the greatest of its kind in the world — 
u federation of business men and indusu-ul 
associations designed to entourage trade ind 
commerce nor. only between the states and ter- 
ritories but with foreign countries, ami, among 
other things, by securing united action upon 
national questions affecting the industrial, n 
nsncial and commercial interests of the entire 
country. 

in order to ensure the reflection of national 
Im-ini^-, fifurnfin in itr- ictrviUM, in elaborate 
mechanism has been created for registering 
the views of all classes of business and all sec ■ 
tiara of tbe'eountry. Briefly, the policy of the 
National Chamber is directed by the more 
than 1,200 constituent organisation mem- 
bers. Individual member* hie their volet 
through the organisations to which they be- 



long. la tbif respect the Chamber of Com- 
iiil-uc of Myihcvdlc. Ailc, and ihe smaller 
co mm u n ities in the west stand on the s,invt 
iVxuiue as the Chicago Association af Com- 
merce or the Philadelphia Bourse. 

The same principle is followed in const j- 
luting the administrative mechanism of the 
Chamber. There is a National Council, an 
advisory body to the Board of Directors, 
nude up at one member tram each ol the 
organizationi. The Board of Directors itself 
has thirty-four elective members — the rest be- 
ing cx-vficio members — eighteen of whom 
art circled from geographical district* and 
fourteen by tbc business activities grouped 
under the seven departments. 

Laub rcpicscnutive deportment is headed by 
a manager of wide experience in his respective 
field and baa connected with it a departmental 
committee of not less dun seven nor more 
than fifteen member*, 



The Meaning of the New Building 



I N PLANNING the new building of Ihe 
Jr**ffltKr of Commerce of the United 
^Srtites we felt that it should impress all 
J"?** Visiting [h c Nntion> Capital with its 
'ostjruiLii m i meter and dignity and that il 
uZr° 1* hi harmonv with Lht architectural 
"yte cf the Government's buildings, 

J*t selected Lafavclte Square as one of the 
SP*™! centers of the Nattoo'i Capital. In 
toil we were at once convinced of 
Mb j" 6 *** 1 ? tJ»t thisi building should be in 
, c l J '"sf with its artistic surroundings. It 
Jz™*f White House, virtually adjoin* the 
new Department of Stale Building, 
ij,^ * 3 °ks out across the park on tbc Trrav 
the Slate, War and Navy Building. 
Uttruig President Tufts administration the 
Jj»aitussion of Fine Arts was ashed by him 
n..^" a sl udy of Lafayette Square and to 
t !*?? l,n «wl » maximum heigh: for building 
H| this square, with the idea thnt ihev 
JjWa not ovcttop or overshadow the Emcu- 
t L Mansion. The commission recommended 
fivs fi 8 ! 0 ' * height not to exceed eighty 
jjV ] «t above Pennsylvania Avenue Ttii-, I 
tSn k received further official sanc- 
»rrjuhrl t Tei,y nKin K the heirjht of building? 
e ^"2ij il ^>' <;,1c 9wm This limit bos been 
It, r ( . ,:,|i ce, L e., on tbc Arlington siic, 

liti-.j- " t ^ ' 0T 11 15 ' ar emergency. The height 
thr 7 ^ <c n sure, wllf be maintained in 
ffltJj Uft - Tlls ' rule should be rigidly en- 

fsubliL 1 ^ c,c 1,0 0tMJ ' ; ' t that un iiif'"TOcd 
tucl !^.™ demand that it be enforced strictly 
w "nw* f wr or Favor. In matter* relate 
nJty " J :- l5r l";- ! orvatian of the beauty and dig- 
iSiiSL, "''"Ston as the Naticmal Capital. 
ru; n[ • j cttua try has an intense and perma- 
iirj Cra( ^^ 4t far above local or political con- 

TOtoa P l ' , f n ' lcr of Commerce of the United 
•tes btt m ™*WaDj complying with thia rule 

Pfoteri r " f,nt of ^ KS Suar'i'"* f" r cf* to 



ire in the future. 



OIp" 1 * 1 manner the height of the Chamber 
It htti^" 11 "" ' Ittriiding was fisted. However, 
*m>. Sfc 1 m 1T ™^ thai Irv seltmjt back 
iji to twenty feet from the front, as 

Hrjm eB *e of the Treasury Annex across the 
of th P **tra stories may be placed back 
^^^''JJi' to provide fur future growth 
*ti e C | ^^I'Ttor of (be building is designed in 

2 th . ih" 



nf 



Jporinthtan style so as to harmonise 
i "hc^ "^"Rniftcd and impressive structures 
^eltir . i I •trpartmcnU nearby. It was 
wo, however, with extreme simplicity. 



By CASS GILBERT 

jircftii^fcf, Chamber oj Commerce Buililiitg 

Ihl- t lull U-l UJrl III.. Jtchileel MiUKbl k,lc 

the budding impress by its majestic scale 
and simplicity nf farm rather than by elab- 
oration of ornament or detail. This thought 
bo) been carried throughout the whole 
structure. 

The features of the interior which will Ik 
more generally noticed by the visiting publu 
are on the ground floor. The main cot ramr- 
od H Street opens directly into a memorial 
halt. In this hall it is proposed to place 
tablet* ami mritmrulii in honor of those whu 
served the nation in tbc Great War. This hail 
is lined with marble of a soft gray tune, and 
the ceiling is pom-led and oecoratcd in a 
handsome loW scheme. 

A flight of three or four broad Steps leads 
up to the main transverse corridor from which 
opens the elevator hall. One section of the 
ball leads, to the. side entrance, the reception 
room and certain room* arranged for women 
visitors. 

Open Court Most Attractive 

DIRECTLY opposite the main entrance and 
beyond the stairs and main corridor is a 
. i :.: .howitig through the main stair ball intu 
the courtyard and to the arches of the Na- 
tional Council Chamber. The stair hall also J> 
hni:.hrd in n crav rrsarhle and may itself 
be im-d for memorials. The vista across the 
stair hall into the courtyard is one of great 
Iteauljr, due more to the effects of perspective 
and of lights and shadows than to any espe- 
cial elaboration. 

The courtyard is about sixty feet Square 
with arcades on the tnhi ami west side*. In 
the center of the courtyard is a low fountain 
and pod In whrrh a jet of water adds In the 
beauty of the court. It is intended that there 
should he a certain amount of foliage such a* 
bay trees, arbor vitit and other plants which 
will be moved to somr- iinr.iijo plqi-p in win- 
ter and also on occasions when the courtyard 
is used for assemblies. 

On three sides of the courtyard are a 
series of small iron balconies of light and 

Eceful construe lion, adapted front similar 
conies in Spam At the third-story floor 
line the courtyard walls are widened, increas- 
ing I he angle of light. The terrace formed 
by this widening is bordered by a limestone 
balustrade, making a sort of balcony and add- 



ing to the accommodation* of the courtyard 
when it is used for large assemblies. 

The main council chamber is sixty feet wide 
by a hundred and ten feet icing and about 
thirty- nvc feet high. The walls from flour to 
rciltng are of a golden yellow French lime- 
stone known as Crajtanne Anteor. The ceiling 
of this room is of unusual interest. The 
great trusses are encased, giving the aspect of 
huge beams on which npfunr the names of 
the Stiles and of explorers, navigators and 
notable men, with apt quotations of famou* 
tsMSkoa and sages of ancient time*. Rich 
color in the deep pahr.U ,md on the lesser 
learns illuminate! the design- This room is 
to be used for many and varied purposes — 
sometimes for an asaettibly room for large 
gallicrinifs and even for the clerical working 
force in time nf emergency Its seating 
upaclty exeeedi 1 ,000 persons 

There* are several conference rooms con- 
veniently reached from the main entrances, 
more enJweialJy from the Connecticut Awsnne 
side. One seats four hundred persons and is 
to be available for lecture* and large confer- 
ences. The other rooms are of lesser dimen- 
sion* but are used for similar purposes. 

The rottta! on ihe upper floors ore distinc- 
tively simple. Even the board room, large in 
Eta proportions, is simply constructed in kecp- 
injc with the other rooms which go to make 
up Business' workshop. 

The clerical force is placed in large open 
spaces with few [nrrtltfoBtj af>d nmple natural 
light and ventilnlion. every reasonable accom- 
modation for the comfort and convenience af 
the employes has been provided. 

It is believed that the building wQI provide 
a suitable place for the transaction of busi- 
ness, for the reception uf foreign guests and 
i<.r rr^rurrh w.vli, cnmpihiririn of statistics 
and collection and dissemlnalion Af valuable 
ir [.-.rmatioTi so necessary to ihe understanding 
of the great economic problems of the world 
of today. 

The inscription around the courtyard, taken 
from one of Darnel Webster'* speeches, is 
truly indicative of the purpose that inspired 
the foundation of the Chamber of Commerce 
of the United Stales of America and for which 
this building was creeled. It read* as follows 
"Let us develop the resources of our land, 
call forth its power*, build up Its institu- 
tions, promote nil ft* great interests, am) see 
whether we also in our day and generation 
may m>r inform %omcihing worthy to be re- 
mem bered," 
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For the New Year 

fTTO VOL*, mir readers, we give holiday meetings. Through 
I the new year, nnd through all the years to come, we wish 
for each of you these four things: 

1. Friendly rrlntions with the men with whom you work, for 
progress of men or business rests on the enlightened (©operation 
of planner* and dners. 

2. Good- will of those you serve, for good-will not only sells 
Rood* and genitw, liul lifts the task above mere money-changing. 

S. Cadi nnd credit Adequate to your needs, for capital pro- 
vide!; the power to continue or expand productive processes 

4, Win 'inns:] in the management of men and affairs, for 
every man must depend on others to help steer bis course. 

The wish is good and enduring because tt5 (our elements 
constitute tbe elements of successful business. Their propor- 
tion may vary, but the lack of any one increases tbe hazards 
i.f (nil lire. 

It must be plain thai a business or industry will not become 
permanently great or successful because of cooperative labor, 
because of the good-will of customers, because of ample capital, 
tut because of able management. Success Is won because of 
the harmonious application of all four elements. 

So our wish was made. May it come true. 

Elderly, Yet Ever Young 

"W HY N0T bu y ow '* m P* f They are the cheapest in 
V * Carthage." 

Potential customers who read this advertisement were not 
residents of the capital of Jasper County, Missouri. They 
dwelt in that ancient African Carthage which Is now yielding 
up to excavators its sepulchred secrets. Inspecting the remains 
of the great Temple of Tank, scientists found the "ad" an the 
bottom of a clay lamp. The price was there, tno: otic drachma. 

\nd :he I lie titers nt that elder day advertised with clay 
;;i,i>k- hunt' alike in ti-ini'h's .md ■ . 1 1 ■ i * ■ - ! - Tin- juufn ierurs 
«if a patent medicine for the baby's ailments advertised it on 
a milk bottle. 

Tb an old, old an. advert bins, ever refte-him- nul renew- 
ing itself. Ftobably it flourished In Nineveh and Tyre, which 
were older than Carthage. 

The High Cost of Courtesy 

f^OURTESY has not always been prominent in letters written 
by the Bureau of Internal Revenue, nt least from the point 
of view of recipients. But the bureau has evidence now that it 
is not lacking in consideration of taxpayers. 

The evidence of the bureau's courtesy had its origin in assess- 
ment of additional taxes, running up in this instance to a total 
of some $47,000, The taxpayer appealed to the old committee 
00 appeals and review, and lost. He asked reconsideration by 
ihc Commissioner of Internal Revenue, and received a denial 
of his request. lie a second time asked reconsideration, and 
gat a second refusal. But he bad much at stake and was per- 
sistent, and protested ihe refusal of recortsidcTaii..n. 

At this point in events the new law was passed, .tut hording 
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appeal to the new independent Board of Tax Appeals against 
additional taxes determined after the law was enacted. In the 
fullness of time thereafter, the commissioner took notice of the 
protest, wrote that the case had been given "very careful con- 
sideration," and that tbe decision was final. 

The assurance of very careful consideration niter ibe new law 
was passed, the Board of Tut Appeals now says, must be taken 
at face value. Stoning wit!) this conclusion, it added thai if 
there was consideration after the law was passed the decision 
must have been readied subsequently, and that the taxpayer can 
accordingly appeal lo It. Fur that reason the board will now 
proceed to consider the whnle matter. 

As for the bureau, it can be depended upon to refrain here- 
after from using any language thai is not strictly accurate both 
literally and figuratively. I he nmenitii- ..i t ■■ ■ 1 1 t ■ - .T.rri'-|<..ii- 
dence upon business subjects are likely to disappear altogether 
[mm its letters. 

"Words, Words, Words" 

1JEHIXD every business letter is the possibility of profit or 
loss. The motive for wrttinK it iuid * ne motive for reading 
it are among the oldest motives known to humankind. U 
doesn't need to be entertaining; It need only Inform. 

In these circumstances it would be unreasonable to expect 
pen pictures or rhetorical flourishes, least of all "the immense 
pomposity of polysyllabic verbiage," in commercial correspon- 
dence. If we miss the flourishes at least we escape the 
pomposities. 

Itut it b depressing to be told that "many business men write 
their routine letters within a vocabulary of 400 words." A 
professor of English at Johns Hopkins makes the charge. The 
lexicographer of the New Standard Dictionary — which con- 
tains 400,000 words or thereabout — lakes up the cudgels of the 
n)i]Hi..itjuii, He believes that "doctors, lawyers, merchants and 
chiefs are familiar with, if they do not use, from 8,000 i*» 
10,000 words outside of their professional cant." 

An R.OOO-wurd business correspondence vocabulary, it must 
in- mi'l ;v. '.m r. b .t* ilrprewiriL! :i 4:u wnrd mic Uler listen' 
inR to this debate, we are inclined to think the business letter 
does pretty well, thank you! 

Stabilizing the Trade Associations 

THRADE ASSOCIATIONS that arc operalim? along lines 
"which are entirely lawful ;ind of inestimable benefit to the 
members and to the public" arc m.tnv. Thb is the altitude of 
the Department of Justice, expressed by the Attorney Genera* 
in the annual report which has been made public this month. 
The complete passage in the report reads: 

Fracticxtly every industry has its trade association. Many of 
these ire operating along Une» which are entirely lawful and e' 
inestimahie benefit to the memben and to the public; some are 
Rropinn in the twilight xooe of flWality; a few are wholly illfgnl. 
Cases involving conscious illcaality have been energetically prose- 
cuted. The main purpose, rwwtver, ha* been to center .utennOtt 
upon i number of weilchown ewes which, when finally determined, 
will define with greater certainty the activities to which such ass» > 
ciations may not resort ami. on the other hjtnd, aid honest business 
men to determine what measure? of coopcrmion they mny lawfully 
adopt. 

The Oldest Chamber 

[X SOUNDS like an Trish bull to say that the oldest British 
chamber of commerce is in the United States, but no less n n 
authority than R. B. Dun woody, Secretary of the Association 
i d British Chambers, makes that statement in the Lnndtm Times- 
li was in 1768. when GeorRc III was still ruling these not -yet' 
united slates. :hal .i ' lumber id uumm-rce wuh formed in New 
York, and there was then no existing chamber in Great Britain- 
But wait! A Inter issue of the London Timet has just con* 



tn hand. <ind a rival dispute* New York'? eminence. The Jersey 
Chamber of Commerce was founded in and lis secretary 

^d that it held its first meeting in March of that year, while 
first meeting in N*ew York was nut until April, The editor 
lf die Undon Times Trotlr. Suppkmtnt adds: 

If that is so, Jer&ey seems to be the senior; but we know 
c or two chambers that must be extremely old to judge by 
eir lack of vitality; and we are not going to admit Jersey's 
c, Mm till these have had ample time to produce their birth 
certificates." 

The Best Policy 

J ames russell lowell mm ih:n 

he just." 

American business men seem to know 
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'lis prosperous to 
it instinctively. A 



■ " h i i m i mail-order in.u^e, tor instance, hits voluntarily 
s Continued the *ale of firearms. No official pressure was 
ri,u Jthi to bear. It was a profitable branch of the business, 
jgfl could have been continued with perfect safety. But Sears, 
ne huck J!c Co. announced thai public opinion disapproved <iti 
*>ra| grounds of the sale of revolvers and ammunition. The 
5 y f ((f M public .westmns is the right side. There- 
re t these business men arpued, it is Rood business to be on 
lt * mural side. 
^^Jtenienu 
C| «l policy. 

And ft is a truth which is being demonstrated daily in the 
05 °f business men everywhere. 

Can't Deduct Commuting Cost 

vMltUTERS by automobile are no better off than com- 
tr ' lllcr * by tr:iin, v»1ihi they try in deduct in connexion wi'.h 
jj*™** ta* the cost of commuting as an expense of doing busi- 
Al least, this is the decision of the Board of Tax Appeals, 
stems to have taken the question to court, for a decision 
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There was nothing Pharisaical about the an- 
il was offered simply as a matter of commcr- 
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place of last resort for taxpayers 



d t " Sit U ' rijriII ' ], * ! :m automobile in which a man rides to 
Ti 'tr\ his office, even when his office is twenty miles away, is 
Uf5 "rpense "growing out of and incurred solely in further- 
N,, E t ' ]t> Du siness engaged in t " the board said at the end of 
, **bw. On the contrary, it was held an ri|wns« incurred 
.11 vfi in in t-. comfort, nr econnmv of the individual." 



The tJn welcome Income Tax 

I . J P*' 014E TAX as an institution fared rather poorly in 
an ^ ^" v *' ml>t 'r elections. In Oregon the voters declared for 

- °' t,W Ievied llu!ir 5tate - In MQchJipa the verdict 
j 0 p^jfest the state placing the tax in its revenue program, 
thp t *^ a the deciskin was that there should be a provision in 
otto* Conai0,l,tlt| U forbidding the levy of an income tax. The 
'e uuj ant j jfjcjtjp,,^ as recently used, would not seem 
Vc app C;i i et ] tu epic's c^ase 0 f fairness. 

THey Should But They Won't Retail 
r\^' AILING MEATS is the next logical undertaking for the 
lh K j^* American packing bouses, according to the officials of 
Te *anf I * irimwit °' Agriculture who administer the legislation 
effici ^ stockyards and packers. This is in the direction of 
Unj,] '"i 11 ^- J111 ' they point to successful retailing in 

H'iro!i ^ v a British packing concern that operates 2,bQQ retail 
I, 

^lain** 111 ^ * WWmT > 'here are two difficulties in the way of 
^^™ent of the course the officials consider logical and eco- 
;t f( * 'our of the live Inree pur Lint 1 rnmpiinies. are parties to 
M^iT™ <iccr( * under the Sherman Act and this decree pcr- 
Th e Y "'joins them from ciiuaninn in tin- ret.iilinn of hum- ■ 
■ ■ivn,'. V' ' lnal the hr-v-i pad <-r- an- opposed in any 

"on that it would be tn the public interest for them to 
operate retail markets. Under these circumstances the 
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official view of logic and economics would appear to be very 
purely acadernte. 

The Dam Banan 1 in Business 

IN HIS just-published "Memoirs" Edward Y. Mitchell, long 
editor of Tke Sun, tells this story of Charles A. Dana: 

Down on The Sun steps at Munu and Frankfort there nour- 
ished (or many yean a merchant from Sicily or Calabria who 
regarded bim»cti as a »tafl attache of Tht Sun. His name, of course, 
w» Tony Mr. Dana used to delight to stop anil talk with the 
veudei about his wares and Italian politics. One mornuui the editor 
came upstairs and reported with glee this interview: 

"Well, Tony, how's business?" 

"Vara had. Mr Dana, vara tail. Mala da moo on de pcanutti. 
lose him all on de dam banan*.** 

And that sums up the difficulties not only of Tony but of 
thousand* who are doing business on a larger scale. 

Uplift for Noodlen 

XTOODLES have their place in every properly conducted 
household. They are important for the national welfare. 
No citizenry without a sufficient pmpnninn of luscious noodles 
in its diet can be expected to think or fight straight. It its 
clear thai there should be a governmental interest in noodle*, 
in these piping limes of official solicitude about all things human. 

In our form of government the care of noodles Is reposed 
in the Bureau of Chemistry, of the Department of Agriculture. 
That bureau has now L'sueil an important announcement re- 
itarding noodles. It has acquired information, it says, which 
inrtic.iiOi that niM-,illcs matte with t lie yolk of eggs are as good 
as (hose made with whole eggs, and r>orhrtps better. 

It tills our breasts with pride to have assurance that our 
Government is busily at work discovering ways Tor improving 
our noodles! 

The Demagogue 

' I 'tih. RE are persons who constantly clamor. They comi laii; 

of oppression, speculation, and pernicious influence of ac- 
cumulated wealth. They cry out loudly against all banks and 
corporations and all means by which small capitalists become 
united in order to produce important and beneficial results. 
They carry on mad hostility against all established institutions. 
I Ik v «. •!:;•! ■ ii- .I, i ■!;< inutilain of industry and dry all streams. 
In a country of unbounded liberty, they clamor against oppres- 
sion. In a country of perfect equality, they would move heaven 
and earth against privilege and monopoly. In a country where 
property is more evenly divided than anywhere else, they rend 
the air shouting about agrarian doctrines. In a country where 
wages of labor lire high beyond parallel, they would teach the 
laborer that he is hut an oppressed slave. 

The foregoing might haw- hr.-n written fur \i- t.nhj I Hit it 
wasn't. Daniel Webster uttered it in the U. S. Senate in 18.10. 
It stands as a fair appraisal of all the hollow sounds that issue 
from perverted soap boxes — sounds that put discord in the car, 
discontent in the mind, and malice in the heart. A soap box is 
no sounding board for harmony. 

Starting at the Bottom — Wrong 

r PHE SON of an international banker and the son of a former 
railroad president went to work the other day as clerks in 
an Albany department store. The newspapers reported: 
"Neither has any idea what he will do in his new work or 
how much salary be will receive." That Mgfct not to be true, 
hut whether it was true or not, it Is bad business doctrine 
in spread lu'l'mr yum: j m- - , Not even the lnnol.1.- f kid 
ought to be hired without knowing what his |ob Is going to be 
and wli.ii he •- Lt.'-iiu to gfl hi ],,- iWm paj envelope 

Starting at the bottom is all very well. But there's no sense 
in getting off on the wrong foot. 
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The Strikes That Never Happened 



EVERYBODY loses in a railroad strike. 
The tuiilioua who own the railroad* low, 
the two millions who work for the rail- 
roads, with their f amities lose, the rest til us 
who eat food ur wear cloihi-- tir hum eo;d ur 
have to travel — we all lose. 

.-triki-- there have beta ns jili-My. (tough 
mill thread of strikes almost n» disastrous in 
their effects, in spite of the fact thai the 
United Suits tang ago provided irmchinery in 
the Erdmnn and the Newland* Acts m pre- 
vent them hy mediation and i atieilkliou, ur 
by nrbii ration. 

In important crises the machinery ttt u[i 
proved ineffective. For instance, refusal on 
the port of the union leaders to accept arbi- 
tration, which not even the active interven- 
tion of the President could secure, backed up 
by the threat of an immediate and nation - 
wide strike, secured from CtmgreM the pass- 
age of the Adainsnn Act. 

During the period of government opera- 
lion of raiiroads an even more cUbotate 
machinery ^ or handling railroad labor matters 
was set up arid yet during the List year 

of that operation, there were 24$ strikes, large 
and small, and they caused a lass of nearly 
two million man days on 151 railroads. 

Vitally Needed Tribunal 

AT THAT time lhere m bi-partisan N*> 
L tionol Hoard* of Adjustment to handle 
grievance questions. There was a bi-partisan 
Board of Railroad Wages and Working Condi- 
tions to handle wage matter). Final authority, 
on the carrier*' or government sidr ;i: the 
Division of Labur of the United Slate* Rail' 
road Administration, with able labor lenders 
as director and assistant director*. In other 
words, boor leaders sat on both side* of the 
table in all important nutters — 'and itdl there 
were 24$ strikes in a year and the year ended 
with an unsettled demand for wage increase*. 
The men were dissatisfied and resentful. Tin 
morale wo* low. reoperation was Locking. 

Thii unsettled demand, with the rancor that 
arose from the delay in meet in* it. was 
dumped down on the door step of the owners 
when they took back their nropcniw They 
had some demands of their awn, too, princi- 
pally concerned svilh a revision of the so- 
called "national agreements," codes of rules 
and working: conditions imposed on the nil- 
roads during Federal control, which, the man- 
agement! believed, forced on them extrava- 
gantly wasteful ways of getting the work done. 

H was into this explosive situation that the 
United Stales Railroad Labor Board was 
born, Created by the Transportation Act ol 
1020 hi recognition of the tremendous public 
interest in uninterrupted tervice of the rail- 
iijada and in the labor cost of producing 
transportation, it was charged with the task 
of keeping the peace and seeing that juslire 
was done. 

The machinery existing; before (substan- 
tially the same as that now proposed in the 
pending Howell Hartley Bill) bad failed. Its 
failure was due, I believe, to the fact that ft 
look no account of the public interest in the 
matters involved, and made no provision for 
a disinterested finding nf fact as to what b 
just snd reasonable, and therefore could not 
brine to bear on either party the pressure of 
an_ informed and focused public opinion. 

The Boards I hat hod heretofore existed had 
no real power* at all. Their only function 
was to rdad-hunrl (lie parties to a controversy 
into on agreement, or if that failed to try m 
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secure an arbitration ami split ibe difference 
between the contending claimant*, prtiuvr eath 
to yield something i:i the hope of Bjeti ini; 
something else. Even during the long period 
of rising wages which was then drawing to an 
end, these methods had proved themselves in- 
effective, li ought not to be so banl to get 
a man to agree to accept a raise in pay, even 
if it isn't all that he had hoped to get, but 
that was just what the old Ertiman and New- 
land* Boards had frequently failed to do. 

This new Labor Hoard wan ditTcrrm in 
every respect — in it* make-up, its jurisdiction 
and its powers. It was made up of three 
groups ol three members each, one group 
representing the carriers, one the labor organi- 
zations and a third the great public interest. 
Its jurisdiction is mandatory I'::-; . j i ■ - ui-hiji 
the scope at the labor provisions oi the 
Transportation Act must be submitted to the 
Board's consideration. Should they foil or 
refuse to do so the Board may take jurisdic- 
tion on its own motion. Its decisions are 
quasi-judicial determinations of what are just 
and reasonable wages or proper rules and 
cvi.-iknii! < omHtionti 

These decisions, however, are without com- 
pelling power m far Kg' the parties them- 
selves are concerned. That they arc almost 
always accepted and a Lied upon it due to 
their persuasive influence on the great force 
of public opinion A» time goes on, they arc 
building up a body of continuing precedent 
fn handling railroad Labor matters which, 
though without the force of law, will be 
effective with thr hern, oi Anglo-Saxon insti- 
tutions. None of these things, it will be 
noted, was possible under the pre-existing 
machinery to handle these questions, nor 
would be possible should the Howelf-BarkU'y 
II ilt be enacted. 

The real test of a government agency is 
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resutis. Doe* the Labor Board aurrkf 
it justified its existence? The answer to 
ciuevtions may he found in a brief review j 
the Board's history. 

It was organised and started work on A 
15, J020. its tirsL act of iinpui Lance was 
jul rca»c wages by an average of 22 per C~ 
making the increase retroactive from July 
JMay 1. tnO. 

Its next was to start cm revision of ru 
and working conditions. These que 
have nut attracted the public aU'J 
accorded to wage matters, perhaps 
they are so complicated and obscure to 
omskk mind that they can hardly be c: 
pressed into headlines, but they are of 
utmost importance in railroad labor rclaii 

During the United State* railroad admin 
trstion new bodies of rules had been impos 
on the railroads. Many of them, in 
opinion ol the marui cements, were desig 
to "make work." They specified the wo 
that men of rhe different unions might 
Frequently half a dozen men uric requir 
for a job that might well have been done 
one or two. 

Six Mtrn 10 Place Brass Plate 

L^OR EXAMPLE., un most railroads 
" fa bolted to the tides of the engine 
little bras* plate bearing a sinng of cab 
letters iirnl numeral.*, which io the ini 
tell the classification of the engine and abo~ 
what it may be expected to do, Coder 
national agreements the job of pulling on 
plate required the services of a boiler 
and his helper to bore boles through the 
metal of the cab side; n carpenter and 
helper to bore holes through the wood fra 

i:..u liiiuni! i! :i:n|, lin illy n r;ri i ;iir. i-i uiii 
helper to put in the bolts, put an the I 
and tighten them. All this for a plate 
over a foot lone and three inchrt widcl 

While the Board was considering this 
(and hundreds of others, more or less like 
the bubble ol the boom burst. Railroad 
went, the downward way of everything 
The cost of living began its dc 
toad managements proposed to their crept 
a cut in wages. Tile employes quite natui 
declined to agree. Negotiations failed and 
matter was carried before the? Board. He 
ing5 were ha<! mm :i iiv urnmer of W21 
Board rssned its second general wage 
this time reducing wages by some 1 
cent. For twenty years before there had 
no such thing as a general reduction in 
rood wages. 

The most important nrganiratkms voted 
strike. In October, 1021, while the favor 
strike vole was in the hinds of the 
labor leaders and before final action had 
taken the railroads Served notice that 
would propose another cut in wages, 
train and engine service men. the "b 
hoods," most of whom felt that a con 
drive against wages was on, prep 
strike. 

Mobilisation began. It extended not 
to the unions and to the railroads, but 
industry. Especially were those rcspo 
for the food supply and health of the 
cities concerned. There was Little hope 
where i hut ib; strike would he avcrtc * 
i hi c were tiir -imr orr.inij.ti inn- (Jul 
five years before had secured the passage 
the Adamscm Act. 

At this juncture the Labor Board issued 
memorandum making public its plans of 
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I b <J fimk "Ppwted Unit it would consider 
[,l t - ti . | '" r redLictmns until it had com- 
ditifti ^,- f T ri * iqn11 01 ru'» an( l working con- 
had uro i Ub? truirmsetrirttu of the road* 
The InSrli!lJ?'i upon which il Wa( 
art rc ^""y interpreted this as an asnir- 
tfotfoiu would be no further warfc re- 

T l ? r,lk int chances of a strike 
t^JjT, determination of a government 
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nfrmin 

W^jNrty-iii* hour* of the time they 
pet ^ v c struck they accepted the 12 
— ^ •t-tfr aI,en dy made and remained at 
in * first great strike hadn't happened. 

B«ard Has Standard Rules 

*J r ,|' ltI .' > l" i: '-"" l'-*?- 1 ih- lUuui bad cum- 
^tjwha. * oclt otl ^vision of rule*. 
te^iMftH Cir Tirn and their employe* had 
& *«ct«i^ ^y.^ that were mutually sat- 
'lifliLi 1 resulted m varying ru>s 
*w ■ fMtJs wilh lhc Board'* standard 
'■diviSSJ,* K J" 1 '* 10 "tuBtloiu as to which 
SM th,:ir ^t 1 '^'" have 
f^'lard h i aifTO,lni?ul - Of course, these 
H-b,i f ? arc fllH wl i*f»clory to cvrrv- 
k*"*/^ i y L ftft ««Ptcd as a basis for 
£n 9 -iT."^ it doesn't take sii men to 
TTais lK? CA,im on an engine, either 
?> e «f ih l r D,i0W 0f thr '"'rirtiU rata it 
fDT railrnfj * rt0 ? that made it poMiblo 

0f 'n4 -'l n( " e Sn increa «<* volume 
7 h smaller fortes. 
19*2 the maroaJj, ag™ proposed 



M F H £ |a a, innUc nictur* «rf fiw VMra of Antrim 
■t bmiiirH «■ nnvurnl by Wrto lrmi*,ht lojuilnri. 
11 i> tarn «f Aa hnl unit mad (utanxtlag al 111 I 
haicimvlpra. Tha fifurva mrw aatla*ra€ by Or* tran*- 
porULnii II I n"f MaraTt nf warfini" r*»V-"><l» by t«l'- 
c>h<i*i* and lalatfTaph Irm uvrril accnlih and mailed 
a* wlrad In ihe car aerrfcea nVvivttn <al Ihe AfmriCaA 

II 4a in trrB*im* hi lujt* bva* mutfiud am lb* clfectt 
i>l bniitlir> and o* labor tUiturumnni*. Tha rite* Wat* 
lay Id I'aWuArr (a. of OUrtl, W nlhllHflun' i kltthdari 
anil Mrimmul Hay. Iinl^-iidi-tii* anil [ji'-h. 

mlik «C«liUi tumlliru h.i!"i. 

Tba aharp ttump Uial emus* 1«*mrd tlw and of 
Octobnr [a oW In 1b«M 1hln(k: I ho anuona] mm- 
nv1>l dI U nvifrj abipnirnta ol la I* coal aad on 

Km Vf un to drop: and nott <d itvn Chrkilinu cixMb 
an arill an llhdr oar In Uw rataU mm. 

Mm, ton, I* i ar»mtihii rjit'iuv ill |hi rflnct nl raih 
road itrtlici at* buhbiaaa. u Mr. Hnrf «Wrl»r» la 
hi* act tmpinrini djt"':lr 

Tba vall*r> wnJrk occur tat Indtvtdiwl ya«n ar» lhn» 

ir«I«U>riril- t»P >bl- Ut»j/T pall |4 Mm h And lhil>u#K 
Al-iil- IIHI, 1|>C cadruad iwilchmnl'a itriha wil tda 
uulaa. Th- bib an AnrU I, IfU, a4td UlU Ur iml 
th*l taitprf rinril mMl-AvH'»l <d Ihal r««r. w*r» dur 
Drat to Ih* coal mkunt tttVut Inn April I la July I, 
and tba railmad •hanaBaa'a atrlaa tram July I f» 
AufuM a, Tha low tirad train Marth I tu iidy I 
U »Ki tb* rrnuJt ol >■■■ i-i |;rudui:1Jl.l ul cimI 

La Ittl and Hi* laifi amouiil carried ba »Iot>i* at 
lb* t»-rlniiin( nt lttt, pin* <l*HrrB*kai bi Uu uW and 



to the employe* in certsui cUuet a reduction 
in wagci. Airain tbt' men refitted, u wa* in 
be expected, and the matter went to the Labor 
Board. The Board announced new and re- 
duced rates (substantially restoring the early 
1920 level) to apply to shopmen, stationary 
1 i r i - r ■ i * - ■ i md Dtlftl HIHT"^tfTfr*n M "'.lii- 
<iignalrnen and clerical and station t'nriv- 

Strike ballots were taken and the five 
classes of employes, representing approxi- 



mately a mill ion men, iwerwInJiriHiKly voted 
to no out. White the othrt tmjantjatltm* wre 
undecided on their course the shop crafts 
struck an July 1. V>12, protesting against the 
wiist cut and sguaH the new nilej. 

The strike cauml etiormuua lass and infer- 
ine;. Ilefore it waj Lhree weeks old, though, 
its leaders rccngtiijcd thnt it had failed and 
the rest of the Lime the men were out was- 
spent in rrmneuvcritis io somehow jpt thern 
back into their jabs at the rates of pay and 
under the rules and working conditions against 
which they had utrutk. On seme reads this 
was finally accomplished, on others it has 
not been accomplished to this diy. 

Three National Strikes Averted 

VA/HEN the shopmen struck the strongest 
r » pressure came on the four other organi- 
wtion,* lo join them. Certain members of the 
Hoard met w:!h '.heir k:ulm. however, and 
[loinied out to them how little they had lo Itain 
and bow much to lose by striking against a 
rtuard decision. There was eta mediation and 
no arbitration — but there was a very forceful 
and successful persuasion al ihr men lo ac- 
cept the already announced decrees of the 
Hoard The *iaiirinj»r>' firemen and oilen. 1 
comparatively irnall Bjoup, followed the shop* 
men, hut the ihree other threatened national 
Hi rike* didn't ha|>prn 

That was two years and a half ago Since 
ttai time tbe Board ha* not been faced with 
«nv national ittualion of >uch eaplosive iiosfi- 
bil'ities. Its work has been along the line of 
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clearing its dockets of the huge number of 
case* (hat fnCrd it at tbc beginning — many 
uf ihem inheritance] from the Federal admin- 
istration. 

Many of the cases that come before the 
Board are grievance matter*. The difference 
bet mot. -ui.ti ■i r .u:-i mm and those of changes 
in rules and working conditions- may not be 
generally LiridiTMood omtnde railroad circles. 

Grievances have to do with individual appli- 
cations of the rule*. The question whether 
a man working around a tt.it.ion, making lirei, 
li nking lights, cleaning up. and handling bag- 
gage and express a a "station attendant or a 
"freight handler and I rui k.-r may not be of. 
much importance to anyone but him, but to 
him it rr: viiii a a difference of nearly a dollar 
a day in pay. His claim for the higher paid 
rating would constitute a grievance. 

Hoards uf Adjustment to handle grievance 
questions existed before Federal control. 
During Frdrral control they were organized 
on a notional basis, each board having juris- 
diction of all cases of its particular •■ lasses 
of employes in the entire United State*, 
These narimul boards did nut prove strik- 
ingly successful la preventing difficulties. 

Authorize* Adjustment Boards 

THF. Tran^portatiun Act am homed carriers 
and employe* to cooperate in forming ad- 
justment board?. The carriers have expressed 
themselves as being willing to form them 
along local or regional lines. The union* in- 
sisted that they should be Rational or nothing 
until in lojt when the train and engine ser- 
vice brotherhoods agreed with the carrier*, 
and regional boards were organised tu handle 
rhi-ir grievances,. 

These board* operate to relieve the Labor 
Hoard of many cases — such as that of an 
engineer, called to take n freight train from 
the Ray yard near Detttson, Texas, to Green- 
vdlc. He was running in pool service, "first 
in, first out" arid stood "first out" on the 
board. Forty mmuie* after he was called 
another engineer was called to take a light 



engine from Dmison 
y o n d Greenville. 
Hie second engineer 
called got away on 
ihe road ahead of 
the first. 

Was the first en- 
gineer entitled to 
claim a "run 
around"? If so, 
under the agree- 
ments, he would fee 
paid for a hypo- 
thetical hundred- 
mile run in addi- 
tion to tfe* pay 
both engineers re- 
ceived for the runs 
actually made. In 

this particular i a:--- 
'In' Lilian: In ! ! 'li.il 

he was— but such 
cases in future 
should not come he- 
fore the board un- 
less the. adjustment 
boards of the train 
and engine services 
cannot settle them 
Two positions to 
which the Labor 
Eluard has steadily 
adhe red should be 
noted. As provided 
in the Act, it has 
consistently held 
that rhe majority of 
the employe* of anv 



I - in \\ j, u. I,,- 



given class on any particular railroad have 
the right to ehfH»se representatives to deal 
with the management. This right of the 
majority of each class on each railroad to 
express its own preference as to representa- 
tion ii one that will he taken away should jbe 
Howell- liarkJ-ey Bill become law. 

It is a requirement of the Act, insisted on 
by the Board, that when parties have failed 
to come to an agreement in conference, they 
mutt submit their dispute to the hoard. Cases 
have occurred, though, where the Board, upon 
learning that negotiations had tailed and that 
preparations were cm for a strike, run cti-r- 
ciscd its power to take jurisdiction of the con- 
troversy on its own motion and tbc exercise 
of this power has resulted in heading off possi- 
ble trouble, on at least two important Eastern 
railroads, one large terminal company in the 
Middle West and another in the South. 

An even more striking illustration, where 
nut even the rumor of a threatened strike 
r rat bed the newspapers, occurred on October 
14, 1424. On that day the Board teamed, 
informally, that negotiation had failed be- 
tween a large railroad wirh it* headquarters 
in Chicago and an important class of its cm- 
pjuyrs The Board look jurisdiction, as ap- 
pears on page 1 of the minutes of that day. 
and cited both parties to appear before it. 
Within less than an hour, and at the same 
teuton, a* appears from the minutes at page 
29, the Board rescinded Its action because of 
the fact that the parties had gotten together 
and arranged for a joist submission of their 
dispute to the Board. Another strike- that 
rntimt have happened, hul duJn t. 

It should be remembered that the Board is 
a new tribunal. The limits of its jurisdiction 
and authority are not clear in ail cases. Marry 
oi lhr "violations -o-called concerned ques- 
tions within (be debatable limits of jurisdic- 
tion and look the form of reference to a 
competent court. The process of testing and 
interpretation a analogous to that by which 
the authority and jurisdiction of the Interstate 
Cam metre Commission have been established. 

The Labor Board is not perfect. No one 




Wfhwn raitrn»d HrlL»» rum*, thr puMic—emi »»J I— «•» Thr rr.il Mrff»rrr«- Tn lhr 
tin oil- up. tuaifiJ wild cent, toad und other nrccratum at aur dull, Utf, k-linn 

miU'Jirr *,,bi,1 W« pay (hi cn4 



expected it to be. It has, lo its credit, thnuqfefjj 
real, solid accomplishments — which can 
measured by these facts: that In 1'>1'J, 
wages going up and hours of service growjf 
shorter, there were 14$ strikes and fit 
not one was begun. 

It is a close approximation to this discarded 
machinery that the HoweLI-rlarklev Bill, no^ 
before Congress, proposes lo set up in placl 
of the Labor Board. The heart of the pi- 
ts four national boards of adjustment, e? 
to have jurisdiction over all employes of 
lain dasaea in grievance matters. The " 
arc tu lie composed of representatives ol cjj 
tiers and labor. The only public parricip 
lion in them will be to pay the salaries a' 
expenses of their forty members. 

There is a Board of Mediation and 
dilation, of five members, to which 
posed changes in rules and working 
dilions must be submitted. If the pro, 
changes are not agreeable tn both sides 
Board must use its best efforts to get thr 
to agree, and If that is unsuccessful to try 
get them to arbitrate. It is also to pursue 
like course viiuidi! -In- appropriate Board 
Adjustment fail to settle a grievance 
This body can make no decisions, it cat 
express on opinion an to whether or not 
change* In Wages or titles submittal to it 
justified; it cannot reiptirr parties 10 agree 
submit their differences to arbitration. 

Wage Reduction a Tindexbox 

PROPONENTS of the bill have dec 
that its soothing effect would be sucb 
arbitration would be "inevitable."' Truly 
most optimistic interpret anon of history. 

It may be regrettable, but there do co 
times when railroad wages must go d« 
along with other things. The Howell -Baftt 
bill, though, in effect provides that this 
never be unless the men consent. In tbc I 
of tbc put it isn't hard to forecast I 
effect of this section. 

There is one point of similarity, and one 
only, between the Labor Board and the w»* 
chinery of the Howell-Barkley Bill. Neither 
has any process that 
will compel oh 
nice to any d 
decrees. 

The Labor 
i* organised wil 
the emphasis on 
public interest i 
with Ihe balance ? 
deciding powrr [ D 
the public; it ** 
open to any and a** 
employe-, who haV* 
proper matters 1 
come before it, 
go rd less of affilf 
or membership Iff . 
union; it may of J*- 
own motion t 
jurisdiction to 
off threatetjci) intef 
mpiion to cot" 
mem- , it. h-r 
to make findings a 
fact and ilei rfW 
minniioiis m" vrh* 1 
should and shou'" 
not be done; it W* 
a continuing fg 
istenre; giving 
rtetisitmt cumuuiti** : 
value as precede*™ 
it has proved J 

' v I il v i r: c th 

descent from 
rieaks of 1010. 



ruvKii-y'i li-i-iftit yjirils, th* 
<W, Y nluv*. K U o,,t» under 
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Old As the Hills Is State Regulation 



France, Like England, Found 300 Years 
Ago that Economic Laws Are Inexorable 

By JAMES E. BOYLE 

Prajeuur of Runt! Economy t CVne/i UnivfrsiSy 

Fart II The Frenchman's Wheat 




I*e halt us WtH, in the gin*] old (Jays, 
KNi^Z prrln L "ample of the minute 
^trv fa i' J,hl1 "WbtittJi of thc wheat in- 
ttn -e Of ... - fvt]wut of feeding Paris, In 
had t0 ^™ ty ■' be i% was fed. If anybody 
tlle *bj-»r n 106 farmer who grew 

and ,r Q,lttml ^ ■«<-"-» «f P*^ 
1 *&. tell & : ° f * [cJI u * " 

*- tf iess* s> ^ c ootcniiJOnines and eyr- 

""-Wal reJ!?„,: Palmiest day 1 * of govern.* 
tjwe.h ofTu. n of thc Kfe. Hherty. and hap- 
dB <inci r iVr |lt; VI ,le . "wdL-r Colbert, bad two 

5 larl « > the -7? mind ** ^ *° le '^fl- 

,[ ''' a jlnifi*' fkvlkr ■'■ ni! -iristocnit*. 
l'' 0 - Wen- ? 7^! lhi " Colbert 

^rnSjC?^ but lW were i',000 in 
nr£ 0f -oao . bu "°red years later the out- 

vv ™ " > ur ' wWlfl that of hair 

65 ■»inw e « W f ^ nrf ^ of careful 

a !> «S? 3 Y».* <M1,d - * aw,y «« ' Urth " 
of Pn lr * de Franc* f* 

ii ltrB - IM . 1,!lm ' i| '«wns and • rte 

^r, an ,,T , -* k*pt cheap for thc 
■WW bcoce cjporti were. at a wry 



trnt uul writ * ■•imipany 
nl nrrhcra. llwjf 
p.t up*n bjr three (Innt- 
•*»: wkIu <ri 
f rW« «iri iIiiImi} th* 

Nri'h'l WUIfhl l.ll"ly III 



early dale, forbidden Thu* an edict of 
March 12, 1515, addressed to ibe jurisdic- 
tion* 4U|»|)lyitifi dctlared tiat ''no Krain 
shall be carried from the country in any 
manner or under ar;y pretrii whfltst>c%'er." 
V«t much wheat was smuggled out. 

Edicts were of courw? only word*. But 
they were backed up hv forcr, if the need 
arose, at it frequently did. The Provost of 
Merchants in Paru wa* informed on one 
occasion in the year 1656, that the merchant*' 
grain trade in Pari* 

hnd been Interruj-iled, and that all tlw lowns 
whfnrc they were acniislDrnrd to ihlp frndn had 
uwitd ptohibitlnns asainat export. e*twcinlly 
Rouen, Chartre*, Soltwns, Navtva, ChauEay, La 
Ytrc. Roye. Peronnr. Monididier, Sainl Qurntio. 
\ Ic-FrarieoU. Cnalorw, and Mffluo. Th» rov- 
rrnon unrl oftieent nl ih\-m afDrttoitl town* were 
m strict (Jut they could itlilp no more (*ratn, 
••n that Paris wnultl lie re>k<erl Id fimlttt. 

Thc ILinK issued odtcta. Slill thc local au- 
thodtieB failed to obey. The farts merchant* 
honjiht supplies, hut through fear of local 
violonrc rould nut movr (hi* Ki.wr: Thr mer- 
chants tuld (he story of "prohibition" and 
"open violence." *ayinj,: 

ft will not »ufiir<* to »rnd iiarthincnta. and, un- 
hm the Qnuiil Prove-i and a Coropany o( Arch- 

m ure H*nt to rh^itv (hr rrfwli, there is no 
hope of ■ liirfeKtlul [iriti-erutliin nl thr affair. 

Thr Lieutenant General of Rheim* wrote 
If* I he Kinir thai thrrr «r B < a lure-'- qiiiti'iiy 
of grain at Verdun, hut that it would he im- 



poMthle to fret h without an cKOrt of regular 
troop*. At Troye* twenty wagons were sent 
out with a company of archer u. They were 
ict upon by Ihrre 'thousand peanatti*; *ack» 
of grain were stolen ; the archer* sought 
'Atriy in llijjbi ,h>.i bdn| f ijii'Kly DHK 
used." But iuth riot^ wire finally settled 
by tegular troop*, and Pari* got the gram 
Frequently there would be a dearth in the 
country, foUovtrd by death by starvation of 
the peasants who grew the grain, An arch- 
bishop, in isne of thrse many dearths, wrote 
from Monlauban these word*: 

The pike ol icratn has already rl*en so hlith that 
ihe poor ran no longer buy. Seven ot etght 
dead persons are found each day, and in my 
■UoCbc of one hundred fifty parishes luUt hun- 
dred people die daily from improper nourish- 
ment. 1 mywll lr<d thrpc hundred |joor, each 
day, In town or on my estate*- 

On a similar occasion M. Bellay, a doctor 
it Blois, write*; 

in the thirty-two years that I have been » 
doctor ia this pntrhaoe, 1 have ne^er «sb any- 
ihrnK thut approacbe* the desolation now ex- 
isting at Blob, where there ate lout Ihouund 
poor who have fluwrd In from natke narukbes 
In the country thc dearth is crriirr The 
lieasints havT no bread They pkk tip all 
kind* of meat scrap*, and the moment a horse 
iHrv lhr>- Utl upon it and eat It. 

In this fjune dearth a ptfeft a Blot* wrote 
an open letter lo thc people in Paris to arouse 
sympathy and secure help, using this lan- 

Grain h, worth 300 ecus per muld, measure of 
Paris, and priirrs are rtitt ri^ius. Thr \.'-.ur jK-jjfile 
in the country look tike dis interred corpso. - . - 
fn the fields and alone lltr ncurh women and 
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< h i li tri' n have been found d«od. their mouths 
still full of grass. 

But the town* did not starve. The rwopk 
in Pars» who wore tin- lai r Ami used this bair 
powder had plenty of wheal. Thfc was the 
result of government "regulation" of the 
grain track. 

It was of course lb? so-called ^middleman" 
who was the object of the most detailed and 
unremitting reguktioiL Then, an now, he 
was considered (he cause of most oi the un- 
pleasant f nature* in the price structure. He 
was forbidden to moke too large a profit on the 
grain. He wu, by the taint token, forbidden 
to accumulate large stores, of grain lest he 
thereby produce an artificial scarcity and high 
prices. Herein lay the greatest weakness of 
the restrictions on the dealers, far they ought 
rather to havt been encouraged to lay up 
stores of grain in times of plenty and low 
prim, against the time of dearth. 

When 1 he merchant* were punished fur 
having full granaries, the farmers themselves 
became middlemen. And when (he farmers 
writ tilted of inipiiiuncij. their wives took 



on the functions ol middlemen. Commis- 
sioner Dclamarc reported the results of hi* 
inve-iigaliona into this problem in the* 

words: 

They wen l thither tin Sens; — and finnlly dli- 
nivercd that * rich farmer of a village nrnr 
Sens, who worked ha farm himself, bad h'u 
harm filled with old (rain, but nevertheless cam 
enrh market day tu buy more. He aim-ay* paid 
more than the current price ami forced prices 
up. . . . That day at the updoing pi the mmkoi, 
l.hc man'B wile had come and forwl prices up 
three wui per bitbel. . . . The woman was sent 
to prison. 

Municipal corporation* in the nr>rih oi 
France had many rejrulatloM to restrain the 
{{ram merchants. The old French records 
•how that, for example, in December, 1693, 
heavy fine* were imposed upon M. Pbilipon, 
the widow Creasy, M- Channes, M, Mercer, 
the widow Choillot, and M, de la Nouc, alt 
of Bray, "for having purchased grain in the 
country districts of the peasants and iarmeri<, 
both threshed and unthreshed. and for hav- 
ing gone out of town to meet the peasants 



bringing grain tn ihr markelh, and for 
big lid u;i the ; it ice one against ajiothet, 
outside and in the market?, and lor btf 
«t prices higher than that of the opu 
of the market." 

It was in the year 1702, that Yves 
de la Uourdonnaye, lnlendant at TJor 
expressed the view which ti hundred 
later began to find general accept 
"grain is a commodity ihoi cannot be 
loo much freedom of circulation." 
an age when every middleman wu 
distrusted, when the taint of "moral 
and unrighteous profits on grain and 
scandal of "le pacle de famine" touched 
the King himself i and unjustly to), is it 
wonder thai such a maze of government 
strictions was thrown about ihe dealings 
■ he daily bread of the people? 

Ibtris was fed. To Lhat extent these " lf *" 
Hires succeeded. The tanners starved. *S 
thai extent these measures failed. 



Editor's Note: Th.lt la the second and 
installment oi an iriicto an uld-lime regal*" 
tion by Piofensoi Boyle. 




And What of the Motor Car Industry? 



T^yURlNG the boom period of i 
* 1 when car production touched the 
* peak point of 4,tXK),Q0U vehicle*, 
doubu regarding the soundness of the in- 
dustry were freely expressed. It was de- 
clared, among other things, that thousands of 
people were buying cars who couldn't afford 
them, that the widespread practice or selling 
cars on the time payment or installment plan 
was unsound and fairly Certain ro lead to dis- 
aster, that the whole motor business In fact 
was absorbing too much of the country's rr- 
souTces and therefore working serious injury 
to uthei industries. 

The»e are ail the usual fears and ques- 
tioning* such as al rum] the growth of any 
new enterprise of wide ramifications. 

The present is on 
opportune time for 
examining some of 
ihr-i- dmttrh inrl 

fears. The tide of 
car production baa 
receded from the 

peak figures of last 

year, the country 
has undergone a 
considerable busi- 
ness reaction with 
conditions of re- 
duced earnings and 
unemrjiluynicnl ; a 
situation calculated 
to throw a heavy 
strain upon the 
young industry, and 
subject it lo the 
kind of (est that 
many believed 
would spell disaster. 

Obviously, noth- 
ing of the kind ha? 
occurred. So far 
as I can see the au- 
tomobile industry 
lias passed through 
the recent time of 
stress as well ss 
any other Impor- 
tant industry — per- 
haps even better 
than any—and is 
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Prrsidrnl, Pochard Uotor Car Company 



bended away for another period ol achieve- 
ment anil prosperity. 

Such are the surface Indications, at least. 
A closer examination fully sustains these 
conclusions. 

Fur the student of underlying conditions 
iberc arc many ways of approach to the 
automobile industry, the principal ones being 
(a) engineering, (bj through the avenues of 
factory production, (c) distribution through 
dealers and distributors and (d) financial 
tiruciure, U these major aspects of the 




industry ore found not to have been un« 
vnrably affected in the past year, one 
justly claim for the industry a reaastaUH 
attack equal to the best. 
As regards the financial aspect, cotkdi 
arming the leading automobile companies 
never belter. This is well known in 
rial circles, but it is not so apparent to 
general public which reads in the newsp" 
aan time to lime of this or that autont* 
manufacturing concern going into tnr . 
or into reorgaiiiiaiion, and does not ceallj 
that whereas autnmnbfle production W3S JS 
one Lime fitirly well distributed among s°w 
hundred different manufacturing romp 
rondiliuns bavt sO dumgwl i tt.tr. at p» 
upwards of W per cent of passenger car pJJ 
ducttun is con 
Irah-d in I Ik: .- 
Of some rioxen c"* 
panies. The^e 
lunate iv. - 
grown strong^ 
others must 

illr v.ir'i i:l ll<" ' 
licullies incide ' 
a situation of 
nature. 

servers are ff**fii 



fcs** 



arc K>*-rj> 
ally agreed th..t u lt,p 
concentration 
brought the 
tuents 
and slat 
the industry, 
the same c£« ! - ..„. 



! I li r ~ | 

of strcoK 
sbiliKiticio » 



laws apply tojj 



Outdoor show apac* tor *he (H«il*y and ilk of UMii can Ik now quid ■ luuu i hh i IHIas 1 thrmirtifv.il On* ,ui,hlry, 
mni h>tp> to ml*. ,i n <- iiiwii til 1h> *r**Uau> pnihkni — Ibul nl ?fnr»i» 



mobile man 
thai .ipply to J? 
industries' 1'=" 
their applieali* 
even more <Jt** 
in an industry I 
. I nig a C0I "5 
■ivfly htcti-f* 1 

and ectttp'"* 
unit like an 111 
riiubiti:. 

N'o important 
tomobile tui'" 
failed lo p"f 
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Do You Realize What H. K. Ferguson 

Can Do for You? 



^^^HEN Ferguson does your building you deal 
l,lr onghour with one concern. You sign hut one 
^°tra ct . You pay but one profit 

J-£" vidua] architect, engineer or contractors. The 
'he £ " r B u 5on Company, handles the work from 
B L, T ° ra ft of the plana to the last step in the com- 
P le *"d structure. 

D r 

Vou ^ y ° U ^ u i'^' y° u ea ^ * n a Ferguson executive 
oistuna with him the purpose of the building — 



of '^ < ' u * rertle nbl — its. costs— its relation to the remainder 
'"vol* 1 ™ P l i ^ ma conference coats you nothing- It 
lv *« no obligation. 

^'ntea'k'* 111 "'"^Ferguson's preliminary plans and esti- 
Ift/i a f e evolved to meet your particular requirements. 
Plftn* 1 ^ J*'' ^ ncce P lo, kle |° y ou » Fergusons finished 
m ca i ? ni ^ estimates follow. To them Ferguson contrib- 
fe 0 ?'* |^ <>r °ugh knowledge of plant problem* K «inrd 
Bu Udui^ for many of America's greatest industries. 



Before your building in nctually ntnrled, Fsryuwin givrs 
you a binding guarantee covering design, construction 
work, delivery date and total cost. 

The nearest approach to The Ferguson Way is the plant 
construction tir^tLiii/.illcmS maintained by a few un- 
usually large corporations — who are able to carry out 
thetr own building programs. There's the same dirrt r 
contact and responsibility — the same employment of 
high grade architectural, engineering and construc- 
tion specialists — the same Understanding of the 
Owner's problem. 

No matter where you ore located, Or what type of fat tm y 
you require, you can save time and money by building the 
Ferguson Way. The Ferguson proposition will he furn- 
ished to any responsible executive without obligation. 

THE H- K. FERGUSON COMPANY 

ClrxUnut Ofir* 1 VwiM MJ«.i Phtma Rmlobfc 
Nw Ywrh Ottett Z5 W. 43rd St4 FkM<u VtiufarMk 451* 
Tolia Ogim i Impi ri»l I lolii, '1 okio, Ji|rin 



G UARANTEED BUILDINGS 



,J A . ii MfLfJiij f U Tot tt. K. Ftieimn Cum rut thtit ituntir* ffmlinn'4 BttiOtfft 
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usual dividends last, year or found it nec- 
tary to resort to the expedient of new b- 
runcing. The industry, with iti investment 
of .i billion and .1 tut If dollars, has largely l>een 
built up out of its own "rnlngg and it is still 
free in large measure from the bur- 
dens of bond interest. 

In the matter of iti engines rifi a 
and research activities there is rea- 
son to believe that the industry is 
even stronger today than it wu * 
year ago, The automobile engine 
ts still in process of development, 
,md while the engine oi today is 
miction demands which the pio- 
MCM of twenty year* ago never 
believed possible, few prewnt-day 
automobile engineers believe that 
I be last word has been said on the 
subject. 

lit my own ntRjnitiliuii we 
thought for a number of years the 
ultimate performance had been 
achieved in the so-called twin-sis 
engine, but the [veacrrUday eight is 
a step in advance and do doubt 
there are other steps still to he 
taken. The rewards for a better 
automotive pruihti : art inmw- 
dUte and of such substantial pro- 
imriidiif that the present trend in 
the industry h ior a more intensive 
application of engineering research 
cither than less. 

Certainly no backward step has 
l.Hreri taken in the methods of fac- 
tor}- product inn. In periods of bad 
business, when competition presses 
more c lowly than ever, the tech- 
nique of production tends to rise to 
higher levels of efficiency. An Il- 
lustration of this is the fuel that thr 
individual output of automotive 
workers Is considerably greater tu- 
day than it was a year ago. 

More Cars Per Worker Now 

T V THIS connection some round 
^ figures will be of intcresl. ErJ 
1022 upwards of 353,000 workers 
were employed in the industry. In 
that year the number of autonin- 
U've vehicles produced was. 2 r t>5 Q ,- 
DM. A lirile figuring will show the 
yearly output per worker was ten 
and a half can and trucks. Last 
year on the same basis of figurine, 
output per worker had Increased to 
twelve automotive units. Four 
year* ago the yearly production of 
the worker was only seven motor 
vehicles. 

Economic studies made by ibt 
N:ir i- in il Auioni"''ite ChamBBf »l 
Commerce it short while since de- 
veloped the interesting fact that 
the consumer's dollar buys more 
air today by U per cent than in 
pre-war times. So far as I know, 
this is true of no other manufac- 
tured product or commodity sell- 
ing in large price units. 

To summarize up to this point, 
it can fairly he sold that in these 
rhr.'c important phase* of the automobile in- 
dustry it baa stood tbe test of the past year 
as well as any of lis supporters could have 
asked. 

When, however, wr come tn thi- subject 
of car distribution the story Is not so simple, 
for here one it referring 10 a field in which 
thrre are upward* of 60.000 dealers or agents 
whose relations with the automobile manu- 
facturer and the consuming public ukr- on 



varied aspects and culminate In vital problems. 

In some very important phases the dis- 
tributing division has cotpe through the ordeal 
•a itb an excellent record. 

Il fat now apparent, for raample. Ltut the 



sfnother Viewpoint of the Motor 
Car Industry 

By Alfred P. Statin, Jr n President, General Motun 

I BELIEVE the year 1925 is sure to In- a good 
one for our industry, E^nomic conditions ap- 
pear to be thoroughly sound and with confidence 
firmly i^ubtislicd. industry L- 1 •und w no iurwurd. 
That means that people will buy motor care iti 
generous volume', I look forward lu a business 
as measured by sales of cars to consumers at least 
equal to t>iii year. 

I hope we arc going to pro/it by experience. 
It must be admitted that there was overproduction 
in the early part of this year. Overproduction 
simply means an economic loss to all concerned. 
Although the consumer may temporarily buy to 
advantage through lower selling prices forced by 
necessity of liquidation, the cost, whatever it hap- 
pens to be, must ultimately be passed on to the 
consumer. Overproductioa must be followed by 
readjustment and a period of more ur It- ■■ r , - , I , ■ . , ■ , 1 
employment. This means a lower wage scale and 
tbe general upsetting of the whole cycle of industry. 

General Motors definitely announced its posi- 
tion as to production same months ago and h 
consistently adhering to that policy. Our unsold 
stock of cars In the field at the close of this year 
will Ik- fully adjuster] to that policy and will only 
be what is necessary to properly move current busi- 
ness. As a matter of fact, such stock will be teas 
than one-half of the corresponding period last year, 
This h> sure to help our dealers. We all recognize 
that the dealers, for various reasons, have not 
made tt sufficient return on their capital, when 
considered as a whtjlr. The indu-cry cat mot attract 
men necessary to carry forward the tremendous 
burden of distribution unless there is adequate 



other yean, this special clas* of busi 
compared favorably with any other 
commercial credits, and nothing has di 
during the past year to cause Any rev 
attitude on the part pi the financing :_ 
which specialiic in automobile 
it*. It is now the accepted Q 
in the industry that sales lrf 
: no: 1 tic-, nil ihr time or fnstl 
payment [il.oi bus become a 
and accepted practice, that It 
safe as the general run of cor 
cial credit operations, and 
is not adding an undue 
burden upon the car buyer, 
not sure but that a guod 
be made oul lor the corn 
Lhat lime sales, by extend 
market for cars and thus int 
the volume of production, ai 
bring down the retail priC" 5 
automobiles. 



As to the trend of prices, I cannot see any 
justification of any price reductions. Certainly, 
material will not be any lower — if anything, higher. 
I see no possibility of a reduction in the cost of 
living that would justify any considerable lowering 
of tbe wage scale. It Sa a matter of record that 
present prices reflect a very close rnargin of profit 
to the manufacturer, and the dealer's position we 
all know. From the standpoint of the public the 
real worth in the present cars is greater than at 
any previous time in the history of the industn 
I believe that manufacturers who reduce prices 
In the hope of getting business from competitor^, 
are s»inr* to he disappointed. 



Certainly it can be said that 



.■riius of the practice have JaM 
demned it in advance of tbe f*2 
and that the results of thri 
year offer little to sup|iort 
position. 

Much has been said at tin* 1 
to the cost of distributing 
cars, many critics of the in( 
asserting (hat il was unduly 
Whether the costs of car 
but ion can be reduced mater 
yet lit tin proved. Based 
showing of profits of car retft 
the past twelve months certa 
very strong case in favor 
rJuctico at that point can be < 
lisbed. For it is an open 
motor car circles that 
pro tils were En la rue measure I 
negligible item 

Several factors contribut 
this, and an eximinatkn 
conditions that appear to jt. 
.1 way some or the iriuci 
reeled toward the industry- 
Used Cars Real Probl" 51 " 
of 



custom of selling cars to the consumrr (in the 
installment plan is, so far as the industry is 
concerned, not an unsafe practice. Whilr no 
statistics are available, it is generally agreed 
that during the past unfavorable busine** 
period there has been nothing 3n the way of 
a wholesale surrender of car? hp-mir-i.' oi the 
inability or unwillingness of wage earners, 
silarird workers and other* of small mean* 
to meet th*Jr Installment payments. In 



FOR ON!, Ihnv. certain 
manufacturers oversu 
miiny of their dealers to lbs 
of financial disaster. Other 
era were driven (0 adopting a 
of nverallowanres lor replace! 
with results equally unfort 
To the credit id the m.muli 
he it said thai they were 
rr-cogniw conditions, and 
cut down their production 
ules, but not until .1 ennsid 
amount of havoc had been « 
Ail car retailers were offer 
some degree, even those o 
handling can of manufactuT*' 
were making no effort to 
production. 

This mist atom policy post 
further any hope of an early 
tkm of the used-car problnn. 1 
J* easily the chief source of 
nomic waste in the motor E** 
d us-try. Until the used-car 
tion is under control there is little bo| 
cutting down tbe cost of car diatrfbufJo* 
it undoubtedly a serious loss in the in" 
.imountini; U> millions (if dollar? yearly- 
haps several hundred millinn. 

Tin- in. 1- tliint! to U- said in its rjctenuj 
is that it is a loss only when viewed " 
the retailer's standpoint, whereat frof* 
Standpoint Of the car buyer it really 
sent* a vrry handsome used-car salvage. 
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It protects the very heart of your checks 




THAT check you writ* become* 
money- — your money — the 
mimttc y ou s ; fcrn ; t< 0n its w»y 

i'" yourdetk to thobatik it ptnn 

'"rough t)u- } m ,«|H ..f h number of 

People, prolxihly unknown lo you. 

crl,i *P* you tale their honesty for 
fir» u h*l_ Dul Rhoull| yuu f 1IoW ^ 

i* sure that one of them, a 

,if vour dwelt, *.. tfud it will md 
<" * ev trn| times the amount in 
r -°"J.-d, 1.,,-fnr,, ^ .v.uIk- the bank- 



Of eoutnc, brinks use every pre- 
caution in paying check*; yet, so 
clever nre professional rnwks, thjit 
I lie VuJiH v I'hi'i'k-frainl l-.-si-i .if 
AiiuTifjin lawues- men luliil am- 
hundred million dollar.*. 

There is one way to he certain 
tlmt your checks are aafe nt the 
amount line — the very heart of your 
personal currency. I'se the l*ro- 
li i hi^rujili. Witli iixMihle ink idr 
Prptectograph shred* the amount 
in two colors into the very fibre of 



the (inner. It elimina les 'ill jmshi 
hility nf "pr-nchiin^inf;" — lln-eh v. v 
method thai tint-, not n . it ! i-nnnni 

In addition, tin- J'rnti.'ctograph in 
no speedy and neat, that it will 1» 
welcomed by yoar office force* 

J*|cn«c use your letterhead in 
writing for detailed informal inn «m 
the Tod<l System of Check Pro- 
tection. 

Toim l*«.oTECTooaAni Inc. 
11T4 Univemty Avenue, Rochrater, K. Y 




^1 "°"->v^ i.rn 

, ' ,lr 



gmpti. It I* eslJ- 
mntrtl, rtlnil- 

nnlrs at letwL 
••ri >-- 1 InriL >>f ul. 
hucV i riiiuK \i\ 
cicnllttn 
i in i.l hiiimijilH 




Prot<Hi-(irtt%i>ne 
11 ii '--f rami linnk 
cheekm with Uir i r 
srlf-raner tin* 
VOIDS and die 
restriction* »ur- 
r r i ii ti <H n (r i « I c „ 
rlimrnslrniliitln'r 

one- ihl rd of 

pii-.-.ililc rlirl-U 
frnml'i !>>' \ir'- 

venting clumire 
of }niyfi>'« tiuiniv 
iL,i!r bjuI iiimi- 
licr, ni wr|| iu 
"<-.iuii.(>-rfciUn^." 




SlnnHnrd Ft>r- 
t)ft\t H (.nil i 
(lie rc- 



. (urn 'I"' r '-' 
jSi,»/ mnJnltig Chech - 
!► / rrnud po*»l- 



tiHlHt-s. nitmctj*. 
fur^-r ry nt 
iiii'u'. .mil tor- 
rcrjr of efi- 
cor icn en 1 1 
which no me- 

can prevent. 



TODD SYSTEM OF CHECK PROTECTION 



H'irm nrdMf f» Tun l*Mk?fCTiximrti Coumht. T»d., «nii« Naiim't Ihiifawi 



50 




THE NATIONS BUSINESS 



January, 



however, is only "beating the devil around 
j tic Munvp," and until the ihwtk» is re- 
duced !o some reasonable condition nJ ron- 
trol there 1a little hope of any substantial 
reduction in lie cost of car distribution. 

This can Ik said without granting tiie con- 
tention that the presehi COMS ot C4T dfsttf* 
bution are extensive Unless the writer is 
wrong in his estimates, the costs of motor 
car distribution compare quite favorably with 



other i iimmmiiiii;'; for example, few Urge 
department stores operate on margins of low 
than 50 per cent. So important motor car 
a distributed on any inch basis; the average 
figure, in fact, it probably about half of this 
Amount. 

On the whale the Used-car evfj is the one 
sort spot in the automobile industry ami tnc 
chief obstacle to the development nt .i really 
first-rate system of motor car distribution. 



In other important aspect* the industry 
give a good account of itself. 

When j young and growing industry <*" 
readjust itself from a four million car P* 
duction basis to three million, making 
radical readjustment in a short space of 
and under conditions of husineiss depr 
and without noticeable dlstttrhance to 
normal functioning. One can fairly say M 
there is lit? le question of its health aid vtwMH 



The Map of the Nation's Business 



BUSINESS history was made swiftly in 
November, the speculative markets 
leading in variety and volume of ac- 
tivity and in price gains. Indeed speculation, 
presumably forecasting later gains in trade 
and industry, traveled fast ana far; and the 
view was frripjcnlly expressed that trade and 
industrial growth would need to be very Urge 
to justify all of the speculative gains. 

< ipiimialk expression* with claims of pres- 
ent, or predictions of (uiure prosperity were 
numerous. Industrial outputs very generally 
enlarged though in most cases not equalling 
the records of the same month a year ago. 

Trade, as a whole, may be said in tlWt 
made haste slowly, 5 ' retail trade In the northern 
halt Ot the country nuking relatively the best 
showing— this, by the way, in rather marked 
contrast with October— while trade feeling 
ill primary line?. wi> much nnt;e ctmiidenL, 
this finding chref expression in price advances 
of many staples, rather than in large forward 
dealings, the season of the year being unfa- 
vorable to large buying because of the near 
approach of the inventory period. 

Last, but not least, however, there seemed 
to he a lifting of all repressive elements, 
the feeling being that the continuance of the 
rally from the rather pronounced depression 
of midyear was asuured and that a great deal 
ol reduced production noted last spring and 
summer would be made up and that, as a 
whole, a lair year would lie recorded. 

November Broke the Record 

OVEMBER, 1024, will be memorable if 
for nothing else, for the big volume of 
stuck market transaction* i 41,30^,^^5 shores 
<ui -In- New York Exchange I which fell only a 
trifle below the total of 41,6M,e>J7 shares 
reached In April, 1901. Thai year, it will be 
recalled, saw great flotations by which, (a use 
iiri exjiSiL-iMiiu -Iii.ti common, the industries ui 
the country were put Inio ihe stork market. 
Accompanying this active trade was a rise in 
railway stock average prices to the highest 
point in ur.irly twenty years while industrial 
stock averages rose in only $4 per share he- 
k)w 'ho peak of the great after-thc-war boom 
in Xuvember, V,)\'>. 

Coincident with the rise in stocks came a 
slight strengthening of most, not all, bonds. 
Liberties were an exception, the hardening of 
time-money rates by about one-half per cent 
inducing sales. Lower grade railway Iwiids 
were conspicuous in strength. 

Iii i he markets for other speculatively dealt 
in product*., notalily HTiiin, strength waj espe- 
cially marked in wheat and com, in the former 
mn inly because of reports of further lower- 
ing of foreiui. CLitthJii:; "i vield, anil heavy 
exports in October; cum on realization of the 
fact that the American crop was ■! rt * ith 
over a third of It urrmercnatiuble. The 
strength in most farm products, notable ex- 
ceptions befog cotton and potatoes, both of 
which went tower on cHtiitiaies of greater than 
expected yields, was reflected in the price 




By FRANK GREENE 

Sfmtaging Editor, "JWjffre^V 

indexct which scored the fifth successive 
monthly rise from the low point of July 

Thr activity in speculation found reflection 
likewise in New York City hank clearings 
which though 13 per ceni below Oclulwr. 
topped November, l°lv p and were the larg- 
est since January, 1030. In fad they- were 
only four times exceeded in the country's his- 
tory. Bank debits were also hcnvily expanded. 

An especially heartening feature in the finan- 
cial markets was the rise of foreign ex- 
changes, sterling reaching within I'' per cent of 
par while Dutch. Swedish and Swiss Ex- 
change actually reached or passed pur. The 
rise in other contmeot.il exchanges was more 
mixir'rate tint rhr riv in ^rr Ming I liriiish I wt- 
chimgr was Jrke thr rise in the Stock market 
here associated with political dcs'elopment.5. 

One of the significant domestic developments 
of early December was the offering of thirty- 
yrar 4 |«r cent bonds by the Treasury (some 
S200.000.000 worth), which was four times 
oversubscribed, final proof, if such were 
needed, that the wtnd has set fair, was had in 
the small number and liabilities of failure* in 
November which while exceeding those of 
September were below those of November 
for three years past. 

Among the industries, about the best sit- 
uated line were the metals, especially iron 
and steel, which were bought heavily for the 
first ctiortnr of 1025, the railways, agricul- 
tural implement manufacturers, fabricators of 
structural materials and makers of oil coun- 
try goods all buying freely with the result 
thai [lie iron ri>se $1.00 lu $2.50 and steel 
$2 to $3, this rise being especially notice- 
able because of the fact that the low prices 
of the year were touched early in t ic tober 
The nonferrou* metals were also stronger, 
copper joining the others after some hesi- 
tation 

Lumber orders and production expanded but 
here prices were cum plained of as lagging 
behind production and sale. Coal production 
expanded, this being helped by 

i i ■ •_- i- u ■ > iv ft t • I ■>■ irni-av ri.ii taking all: di 

coke buying, prices ami production all in- 
creased Petroleum output increased la the 
i-l ; i>ntinrnt field while declining tn Other 
areas but stocks fell off In October for the 
first time since January. 

November building permits totaled $234,- 
£17,516. a decrease of tSJ per cent from 
October and of AS per CCD! from November 
a year ago. Eleven months expenditure dote 
to' $1,000,000,000 Is 4 per cent over the peak 
year 1023. 

Lb the textile trades cotton production in- 
creased, this being facilitated by the decline in 
raw material, the price of which is J8 per cent 
Iwlow the like period a year ago whereas esti- 
mate* of yield are 30 per cent higher. A 
crop well ahrve 13,000,000 bales is indicated 



.. ft* 
,1 thr 



us against H.'>JW,U0Q bales esumawd *»• 
July and 10,140,000 hales actual crop 
year. Aiding the resumption in New t-^jj, 
were wage reductions of 10 per cent. Soutj 
ern mill operations rose much more raj 
than did those in Now England. Cotton 
eased with the raw material and a t ui 0i 1 
cents in gingham prices in November bro 
out a good deal of business 

Woolen mill capacity at work in OeW 
was the largest of the year and the com 
tion of wool was the largest since May, 1' 
Silk mill operations improved in Nitvem' 
did those of carpets and rugs. 

Because, reflecting the movement oJ 
mocfitfc* into consumptive channels the 
figures of car loading* and the large net 
crating income of the railroads in 
mouths are of interest. Car loadings for 
week of November 22, 1,010,122, ex 
miihon mark again and while 102,000 CM 
o per cent below the peak week of Oct 
25 were larger than in the same 
November a year ag» hy 2.3 per cent 
ings of 47 weeks are only 3.2 per tent to 
the peak year of IU23. October gross 
way earnings on Class 1 roads were 2.6J5 
rem below those of October last, run "P* 1 *. 
itig expenses fell 0,4 per cent, hence, net "J! 
e*atiog income totaled $127,105,100, a gai° * 
.'.'.4 per Mat and the largest with two^ 
c-eptiwis, July and August, 1'JIB. for 
years past. 

Wheat Only Farm Wealth 

V^/IIEAT exports have been the great 
* * ing force in the recent large 6^ 
outgoing mercriandise, Of the ?527,000' 
of exports in October, three groups, fo^vf,* 
tori and coil on goods and mineral oils t*fi 
tented $j 14,000,000 or three-iifth> ot all 
against $214,000,000 ui 53 pel cent last fQS 
Of the total gain of 5128,000,00(1 ui 3H y. 
ports ovet October, 1023, foods (urnishekl 
000,000, cotton $0,000,000 and oils $7,000.*^. 
Of the gain in foods, gram-, tumiilH-ii ^"- L rn| 
000 or practically all the gain, whe^t arid I' 1 ' 
accounting for 35Q,000,OOQ of this, ry* ™ 
$14,000,000 and harlev for $S.0O0.O00, 



a gieai deal of ibe impetu* given tradi: s* 1 



Much stress has b«m laid on the fact 



s j 

mid-year has been based on ihe imp**"^ 
ruxiltiorl of the fanner. This is, ii migl 1 ' ^ 
]wfn<eil uut, truer of the whev run <t ^ 
of most other agriculturists. The cotton - 
will reallw; perhups 30 per cent more? 
ton but the December price is nearly 
ient lower than a year ago 

The corn farmer, taking him coBed 
getting a 20 per cent smaller yield 
very poor quality crop while his Derer) 
price is 30 per cent higher. The hog 
is reported utfll skinning hi* draw* 
light weight md poor »pccimerti because 
is likely to be high. Richer meat prices f 
a certainty as a result. 

The potato farmer, again speaking 
lively, does not seem to be nuking a 
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You Don't 
Hire Them 
By Weight 



Every Employer tries to hire Brains- 
Brawn is required in many jobs but that 

alone is not the basis of good work, big 

results, permanent operation. 

You expect your workers to be careful, 
sincere and loyal. That means, they must 
w «rk intelligently, with an understanding 
of their jobs and with the right attitude 
toward their Associates and Superiors. 

The great majority of workers come to 
their jobs with the idea of a "daily grind" 
without vision or hope beyond so much 
money for so many hours of work. 

They don't suggest improvements in 
methods, they don't try to better their own 
hest. Too often they think the firm is 
their enemy, instead of considering them- 
selves a part of the Firm. 

Wrong Ideas cost Money, because they 
breed a thousand forms of Waste, 

Our plan puts Brains to work, stimu- 
lates Brawn and multiplies Results. 



Our 22,000 User Con- 
cerns cover every line of 
Business from A to Z. 

Adding Machines, Advertising Novelties, 
Agricultural Machinery, Aluminum Prod- 
ucts, Automobiles, Automobile Accessories, 
Bodies, Pwtl and Sales. 

Bags, Bakeries, Bonks, Barrel*, Beds, 
Bedding, Btnii(M, Boilers, Boxes, Build- 
em 1 Supplies. 

Cans, Caskets, Cement, Chairs, Chemicals, 
Clears, Cleaner i. Coal Producers, Confec- 
tioners, Centric [on, Carton Mtr,. 

Dairies, Department Stores, Druggist*. 

Electric Equipment and Supplies, En.gr ■ vers, 
Envelope Mfrs. 

Fellers, Filleri, Food Products, Foundries, 
Furniture 

Garage*, Gas Producers, Gasoline Stations, 
Gloss Mfrs,, Grocers, 

Hardwire, Hosier;, Hotel*. 

Ice and Ice Cream Plants, Insurance Offices, 
iron Products. 

Jeweler*, 

Knitting MM*, Kitchen Cabinets. 

Ladies' Garments, Latin dries, Light Plants, 
Lithographers, Lumber Mill* and Yard*!, 

machine Shops, Metal Special dec, and 
Supplies, Musical lnnrrumend. 

Oil Refineries, Overall Manufacturer*. 

Packers, Paint Mfrs., Pen Mir*., Plumbing, 
Potteries, Printer*, Public Utilities. 

Radio Mfrs,, Refrigerators. Railways, Rub- 
ber Good*. 

Sash and Door, Sausage, Sheet Metal, Sflk. 
Shoes. Smeller*, Soda Fountains, Sporting 
Good*. Steel Products, Stores. 

Tailora, Tanneries, Taaicaba, Telephone 
Companies, Teililes, Tobacco, Tools, Toys. 

Underwear, Uniforms. 

Valves, Varnish, Veneers. 

Wagons, Warehouses, Washing Machine);. 
Witches, Wearing Apparel, Wheels, Wind 
Mills, Wool Products, Wood Products, Wire 
Product*. 

Ynrn Mfrs,, Yea.»i Mfrs, 
Zinc Products. 



MATHER AND COMPANY 



General Offices 
155-145 E. Superior St. 

c:ifTCAc;o 




Fust em Salt's Office 
250 W. 57th St. 
NEW YORK. CITY 



\Vkr* wriline If MufJIxa *•■> I'nKujri H**h wnliun ,V«jmi»'i Sui'uii 
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GOOD 



FAIR 



l|ct li btJi idea* 

condition! »■ of 



QUIET 



The Business Map of Last Month 




The Map of n Year Ag< 




deal of hfs record crop of 454,000.000 bushels, 
a gain of 10 per cent hi quantity over last 
year, but bis October IS form price wu 25 
per cent lower while in leading markets, price* 
u» of December 1 were V} per cent lower 
than a year ago. Hence, reports (hat some 
western growers did not find it profitable to 
die their entire crop and that himc Maine 
growers ire pushed to pay lues after selling 
(hrJr crop at or lielow $t a barrel. 

Retail Trade Gains Expected 

fACTOBER a) already noted was not an es- 
pecialiy good month for distributive 
trade, wholesale trade while pining over Sep- 
lemhrr, falling J per cent behind October I 
veer ago and department store (retail trade) 
fell 4 per cent behind hut year < Federal Re- 
serve Bank figure), althouch mail-order and 
chain-More trade gained over that month. 

November retail trade from nil accounts 
did almost as well as in the longer month of 
October and it h fair to expert that nil these 
will show gains over November a year ago. 
MaD -order nod chain -store sales wo far re- 
ported for November show decreases of re- 
spec lively 3.7 and ." of one per tent from 



October but m.irk in, r,;.i^ of respectively 
14 J aod 17 per cent over November a year 
ago, the <urni,jn.'.l t.i'Ii' falling 2A per "cent 
below October but showing an increase 
o£ l«.S per cent ovtr November. 1 ( >J*. 
Leading mail-order house sales were the iurg- 

i-l. t\ i]it \<A t ktober, in !;vt yvatv Kir 
eleven months of this year mail order ai»d 
chain stores with sales of over JoOO ,000,000 
have Rained 10 per cent over last year but it 
ts very doubtful if ordinary retail trade will 
show up as well. 

S» already indicated most changes m the 
trade map are in the direction of i li^u-n- 
ing of the color indicating quiet, to the gray. 
Indicating; fair, trade. In this connection it 
might be noted thai most of the- quiet re- 
ports have given place to fair in a large part 
of northern New England, in eastern Penn- 
sylvania and New Jersey, around Buffalo and 
Pittsburgh where Iron and steel opera! ions 
have increased and in northern Ohio. Indiana 
and Michigan. The potato interests in Maine 
note very low prices for the principal crop. 
The good trade area has also widened m 
ports of Minnesota. 

Chief changrj in a retrograde direction are 



m southern California, where tra.^ lu<- ..nitfH 
partly because pf warm weather, in ]»ari» * 
Teaas where warm weather and sortie huldtW 
ained of. and in a belt 01 



O) CUtUlil 1!t i.i 

Louisiana and 

l H>L'' : . 



apt when; drouth 



t : 



Bang! Cycle Theory Explodes 

IN A t'Al'elR read before the Amc . 
1 Statistical Society recently. Prof. Ir v,n ? 
Fisher of Yale, popularly ftunjuas because ^ 
hb Commodity Price Index, pronounced J*J 
boshanf cycle a myth. He says that hustijjj 
cycks so called, having no periodicity, fo'J, 
therefore all claim to being termed "ci^'r*',** 
Professor Fisher believe* thoroughly > n /3J 
ability uf the forecaster to predict accural*? 
i hi certain data, but considrrs that cn *f?» 
in economic conditions cannot be counted 1 , 

A* who >l"' u , 
fter l"*! 



in n'j 

say, 
rain 



selves regularly, 
the sun tamr 







us* 



had in 1807, therefore will ihc 
*hinr upon us tomorrow after ihc drluF^ji 
today? Not at all. It may be that we 
have days of dull weather yet— or even *" 
oihrr shower or two'" 
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Figures — or Failure? 

Figures are "dry and uninteresting" only to those who can't 
count over 10 — or under a million. 

To most of us figures are daily bread, clothes and rent — we 
must "figger or fail." The more we study the figures bearing 
on our business the better we understand that business. 

To all who do business in the Chicago market, advertising 
figures are of interest and value. They are even vital to success. 
Therefore, the figures showing how the worlds greatest mer- 
chnnts distribute their advertising amony Chicago newspapers 
are important — very important — to all sagacious business men. 

Distribution of Department Store Advertising among Chi- 
cago newspapers from January 1 to October 31, 1924: 

Carapuriitm 
Agare Unci Agntc lino. 

Th e Dai 1 y News 5,7 1 2,3 29 5,7 1 2,,?2g 

The American 2,562,056 2,562,056 

The Daily Tribune 1,977,080 

The Jou r n a I 1 ,45 ( ,669 

The Daily Herald-Examiner 680,701 

The Post j$4*39 

Sunday Papers 

The Sunday Tribune 1,584,885 

The Sunday Hera Id -Examiner 1,008,495 

The Daily News' excess over the next 

highest score 3, I 5 0 »*73 



From these figures, showing an increased margin of leader- 
ship on the part of THE DAILY NEWS, it is evident that ad- 
vertisers who "check up on results," as these merchants do, are 
placing more and more of their business in 



The Chicago Daily News 

First in Chicago 
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Things to Tell Your Men 



ELECTION day to the United State*? 
U is tudsy and luRiurruw, the next 
1 day, and the day after that. It i* 
every day. We ure continuously carry- 
ing or a %Tctf. national election in this 
count ry. 

Die voter**' arc the people who spend 
mnney for goods. Their dollars are their 
votes. By the aid of price* the people 
"elect" the producer* who will serve them; 
tbey also "elect" the kinds of goods to be 
nude and the amount of employment fur the 
wage earner*. By aid of prices the people 
decide what industries shall have capital, 
they determine who will make profits and who 
shall go "broke. ' In short the people organise 
and direct the whole business and industrial 
system. 

In a presidential election a ■voter doe* not 
enjoy the power be docs in these economic ■ 
"elections" which are gvini: mi .ill tin- imic 
In a presidential election you cannot vote for 
any man that please* you; in the hut elec- 
tion, for example, you may have wished to 
vote for Mr. Huovcr or Mr, McAdoo for 
president. Vou could not vote far either of 
these men, however, b fl C MUM neither had been 
nominated. You had to vote for Mr. Cool- 
idge, Mr. Dflvi\ or Mr. lj toilette or na: 

\.-!c J |. ill. 

In the "fleet ion*" carried on by means of 
price*, your choice it not limited in such 
way*. You vote exactly as you want to. The 
print system i- drums ratal the most demo- 
cm! ie ever deviaed. Let's sec how and why 
this b. 

Money the Co rtiition Denominator 

EVERYTHING that is produced today is 
produced for the market. The farmer 
grows wheal not primarily for the iiurpow; of 
keejmig it, hui in aider ihit he may exchange 
it for food, clothing, automobiles, and other 
products which he want* or needs. The wage 
earner Murk* in a factor)', but wh.it he actu- 
ally d<*'5. is to give to society no many hours 
of his labor in exchange for food, clothing, i 
radio set, a home, or anything else wfifeJi 
hr buys. All these exchange* are made 
with the help of money, On the markets 
your hour of labor ur the farmer's bushel of 
wheat is expressed in dollars. So with the 
automobile*, the plows and other articles 
which yuu wish tu buy. By means oi this 
common denominator of money the exchanges 
can be made. The basis for the exchanges,, 
expressed in dollars for each article, is what 
we call its "'price." 

The act of exchange must go on all the 
time or the whole huskies system become* 
clogged, and breaks down We mutt rrincm 
bcr that society is not stationary, but (s 
always moving. Rurine** is an active, con- 
tinuous thing It Is active imd emitinoou* 
because people are buying and selling, be- 
cause they are exchanging good* and servfeeat 
What happens when there Is a busbieH de- 
pntMiori? People slop buying — the exchanges 
urt> nu longer carried on at the rate to which 
business tu* become adjusted. Goods have 
slopped moving. The dealers have stopped 
buying from the jobbers because their shelves 
already arc full, ami the public is not buying 
from them. The jobbers, in turn, quit buying 
from the manufacturer* , the manufacturers 
I.«y off workmen . they quit buying raw mate- 
rials and the mines and raw material pro- 
ducers shut down. If the stoppage la sudden 
:i:h1 -even- (ih.ti- h grcvi .nn-iiiiNiyj if , lo.-i, 
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X— Price, the Basis of Industry 



and suffering We haw what la called "hard 
times," The cause is the failure of goods 
to move. 

The chief purpose of prices, then, b to 
make good* move — to facilitate exchange — to 
make exchange go forward — to reflect such a 
relationship between what you have to sell 
and what you wish to buy that buying and 
selling goes on actively and continuously, 
IVhcn >ui ii r> ine case, (here is "good busi- 
ness," employment b full, and we are to an 

t : J .jL j.m (it ! ■- . 

With this understanding of the purpose of 
price* we begin to have .1 definition for that 
thing called the "right price," There has 
been much discussion of this matter of the 
■ riiihincss" of price, as though something 
moral weie involved, Molality docs not enter 
toto the subject of prices, however. Prices 
arc "right" when people buy, when goods 
move. They are wrong when people wont 
buy. Under this definition prices may be 
right and still not be low enough to enable 
the pconiks* to buy food. To dispense 
charity, however, is not the purpose of prices. 
Their business is to establish a basis of ex- 
change. When they do this they are "right" 
in the name way that you refer to a tool 
as right when it is operating smoothly and 
effectively, or a ball team as "right" when it 
snaps off the plays without error, You don't 
raise questions of morality about tools or boil 
teams. They are "right " because they per- 
form effectively the wnrls for which they are 
intended. 

Parabje of the Flannel Shirt 

"LXTONOM I C ALL Y r then, price* arc right. 
-L^ when the tknr of good* from producer to 
consumer is steady and uninterrupted, when 
people who are ma Hug things bring them to 
i he market and take away other things in ex- 
change. This means, of course, (hut when 
prices are right they arc right for runjumrr*. 
as well as producers, The consumer is the key 
to the whole situation. He is the man in com- 
mand. I nlih? hi btjtyl prices are not right, 
and the whole system breaks down. 

This may not seem clear to you if you 
have just gone into a store to buy a flannel 
shirt, say. and paid a price for It that you 
thought was outrageous. You say that prices 
were certainly not "right ' for yuu to that 
case. The shopkeeper, we'll suppose, asked 
you 53 for the shirt. You told him the price 
was too high; you reminded him of the fuel 
that before the war you bought the same shirt 
for $1.50. In the end, however, you gram- 
bltogly band over your protesting to your- 
self that it ii robbery. 

ReganUtM d how you may led personally 
aboOl the matter, the fact is thai when you 
handed over the $S you exercised your free- 
dom of choice to the open market. There 
was no superior power that comprlli'd run to 
buy the shirt, even though you did have to 
have it to meet vour requirements of dress. 
The trouble here U that you individually were 
not sal lined with a price which people as a 
group were willing to pay for that flannel 
shirt — or to put it in another way, there 
were enough people collectively who wanted 



:h .! p.-, 1 .11 ki!>>! rLniii'.-l <hir! S1 S- ; 

tu establish the $3 price for it in the 
dealer's store. It U the wants oi every 
body in the market for dannel shirts that 

■ Uv pni ■ . :u„| r in [iri-H-i.'r.a- of 

one particular purchaser. That's Lhe 
basb on which die dealer operated when 
be marked $i on his price tag. 

The dealer's job is to find the figure at 
whkh customers of his store will buy dannel 
shirts. If he set* the price too high, hi* 
shirt* won't move, and he hat to try again. 
If he refuses he loses out on the Ibnncl shirt 
bittfaca*. The dealer's customers, tell bun 
what he is right and when he is wrung 
Meanwhile ail the other dealers m all the 
other stores — the groceries, the jewelry store*, 
the drug stores, the agar stores — are all bod- 
ing Out from their customers the same things- 
Why is it, for example, that boys selling 
papers on a railroad train can get five cent* 
■•>r 'hem, when out on the street corners other 
boy*, selling the same papers, can collect only 
two cents? Why do sandwiches at a boll 
game or a prize fight fetch ten and fftee* 
Ctttts when in a restaurant un a street outside 
the fence you can buy the same sandwithc* 
for five cents? Why is it that suits in ft 
faibionablc Fifth Avenue store costs you $10 
more than in an upstairs store, or In one 00 
a side street? Is it because thr paper boy 
on the train, the smdwicb vendor, and the 
fashionable clothing dealer, are robbers — be- 
cause they are guugirig the public, and should 
be prosecuted under the law? 



Buyers Write the Price Tags 



oft 



•yilL' TRUTH is that when people are 
1 trains or 111 bait games or price rights 11 
are willing to pay live cents for papers, 
ten cents or hftcen cents for sandwiches. Out 
on the street they would refuse to buy ft* 
such prices, but under other condition* they 
act differently. The plain truth is th.it the 
jicoplc set the prices, and if when they wetrt 
to bail games they would all refuse to buy 
except at street prices, the chances are that 
street prices would prevail. 

Since consume ts themselves set prices, they 
really shape the course of business acrivrt^ 
What goods, for instance, will the manutoCj 
turers of the country maker' Consumers win 
answer 1h.1i question, unless thrre is monopoly 
or other artificial restraint. Producers may 
decide on certain styles and models, they m*3T I 
advertise, and through salesmanship bri 0 * 
pressure to bear upon consumers to indue* 
Ihem 10 prefer the things which the producer* 
desire, but to the end the choke Is made hy 
the huyer. And (ince production begins f** 
in advance n ■-<-. n -urn prion, when consum* 1 ^-' 
buy, their purchases to reality become 
to producers for ihc future. 

A tobacco manufacturer brings out a 
band of smoking tobacco to a novel packag": 
You buy It and like it. So do thtmsand * ja 
other men over the country, What is tb* 



suntetg 

- 



It 



result ? 

factory after tobacco factory ti set to rr 

•US w t.,", !■ ..... itl till ;h v. |MI luge 'I '"' 

great body of tobacco users have rhanjted 
character of productinn to suit their 
tastes and preferences. 

Assume, however, that you don't like , 
new brand] of tobacco, and that others dair* 
The tobacco factories would drop it ntigS 
Mum, ,ind continue manufacturing what tbtf 
know you do like, or seek to tempt you 
something else to hopes of obtaining 
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Every GMC Mile Pays a Dividend 
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Whether the work is usual or unusual, hard or very 
hard, GMC trucks are paying substantial dividends to 
the GMC users of America- 
Dividends in miles, in longer life, in freedom from the 
need for attention and repair. 

Dividends in more miles per dollar of investment because 
of the many GMC features that increase durability; 
among others, these: over- strength design of parts, full 
pressure lubrication of the GMC engine, GMC Two-Range 
Transmission and GMC renewability of cylinder walls. 

Every GMC mile is like every other GMC mile — if pays 
a dividend. 

General motors truck Company 

Dmifrn of GtncraJ Mototl Cotporuiian 

PONTIAC, MICHIGAN 

tn ttm Dominion of Canada 
G*a»raJ Mmm TnH-Jt Cdgnjiana u/ Canada, Limit**!, 0*>u ai, Or I ant* 



General Motors Trades 
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track. Many people have an erroneous idea 
about the position of ihe consumer in modem 
business.. They talk of the big corporations as 
though ibey could ilin,i<'.' \» 'In - piihlii- wti.it 
it -limiM I my .mil 'h.- .-. it should pay. 
Except in case* of monopoly this u far from 
'.he fact. 

The larger ft corporaiion is, the more de- 
pendent it upon the preferences of the con- 
sumer, and the more it studies his likes and 
dislikes. The big corpora linn* make profit?, 
by turning out goods in volume — in steady 
volume — ami they ore much mote interested 
in "turnover - ' than they are in try'"8 to 
boost price* up to the highest possible notch. 
Take the Miiui ion in lht autom-A-il-. :. 
rijihl now. Bit by bit the large nmMd*t)t3UtO 
of closed ■Mtomoliiles arc bringing their 
prices down until you can now get a closed 
automobile for approumiitely the same price 
oj an open model, The automobile monu- 
in Hirers are interested in volume — they lie 
striving to reach price levels for their prod- 
ucts that will make mure people buy. 

When prices operate without interference 
they permit consumers to say how raudi of a 
given commodity ♦hatl be produced Who i< 
(riling the radio manufacturers to work night 
and day now to turn out receiving sets? 
Consumers^ by the rale it which they buy. 
What makes prices for commodities move up 
and down tl the grocery MR, in the grain 
market*, on the cotton exchange? Consume-™ 
again. Sugar rose la mountain heights dur- 
ing the war, because consumers feared a 
scarcity and ail rushed out in the market 
to lay in a supply. People who never before 
hail iinucht mm U| liny |HHiml- "t -iiL-.ir. 
Lid in | whole barrel. The effect on the 
sugar market was electric. Price* went up, 
and up, and up. 

The Balloting Is Closely Watched 

W/"L HAVE said that price* afford a demo- 
" ™ critic way for consumers to determine 
the course of business, and that the consumer 
does it by "voting/' So be does, bis dollars 
are hi* vote*, mid the business men nnd the 
iiiaiiufacluvers of the country are the men 
at the poll*. Trust them to witch how the 
people vole, and to keep careful count <>! the 
things which the voters prefer. It pays. 

YViib bis "dollar votes" the consumer keeps 
in business those who manufacture the kinds 
of articles be wants, or sell him the kind* of 
goods he desires, at prices he is willing to 
pay. It is commonly said that there are more 
automobile manufaiturifrs in tbig country than 
there need be, ami thill ultimately the busi- 
ness will be in the hands of a few large con- 
cerns If ihto comes nbout, who will decide 
what firms shall continue in business, and 
which ones shall past out? The '"voters" will 
decide by the ways In which they make their 
pur. h.iu:- 

Tfacre are five grocery stores on a busy city 
Street, e.nh -irueisliiii? I'm lb.: market Which 
ones shall live, and which ones shall die? 
The people in that community who buy gro- 

i .-I !■ -. WllJ dr. Mi- 
lt can be said that modem competitive 
business is more democratic than most govern- 
mrtiis that go by this name, and that the 
'Vi>r.;r" with h:- ilnilir^ ha* powers that he 
has not yet gained by years of political 
itruggles extending up through the centuries. 
There are no representative* to act for ihe 
buyer when he spend* his money. Tin- re are 
no "boises"' who control his votes, stuff ballot 
boxes, defeat his will through manipulation. 
There are no mimirfties, either, who c;m force 
masses of the people to buy articles which 
Itiry don't want, .it prices they are unwilling 
to pay. What could be more democratic? 



When the people order a motor car they 
dufj't do it on [hi; Iiusih ni :j platform pm 
out try manufacturers, and which make a 
lot of indefinite promises about materials, 
construction, and service. They step intci a 
dealer's store and piiA oui the kind of motor 
car they Hunt. In a few bourn, or at best in 
a few days, they have the goods And by 
their purchases, and the flow of other similar 
purchases from other customers, they set the 
manufacturing icbetmles of the automobile 
m.wufac lurer. 

Through prices the workers are distributed 
amuiifl ihi: various industries according to the 
wants of the population. Every year a new 
bodv of young men becomes of age. and Is 
ready to enter the ranks of industry. I'd" 
crwinprt which reflect business opportunities 
determine what lidiis these young men shall 
enter. 

As an example, consider how the thousands 
of workmen now employed in the automo- 
bile industry "err first recruited. The eager- 
ness of the people to have Automobiles, nnd 
the resulting business opportunities thai de- 
veloped, made it possible for business men to 
pay prices for capital and tabor that attracted 
iioih in stead* streams. Industries that were 
going backward, tike carriage making, for 
example, could not compete. Thus a great 



shift of Ihe working forces of the country 
was effected according to the preferences « 
the people. 

Suppose instead of the system of prices, _* e 
should attempt to distribute the working 
forces of the Country by governmental ortWijj 
or by «ime kimllar method Imagine the con- 
fusion that would prevail U V wumM '-i j c idc 
farmer arguing for workmen to be aligned 
to agriculture, the miner pleading for work- 
men for the mines. Stales and cities of the 
■aril -developed eastern sections would light the 
efforts of the newer cities in the west and 
south to attract labor for the building up 
of their industries. There would be confu- 
sion, disorder, loss. 

As it is. (he young man entering industry 
lo.lay 1 1 1 1 1 . - 1 1 ■. t'inds himself a job. He doe* 
not know, perhaps, that his job was road 0 
for him by the people who spend money-" 
that they chose for him the sort of work 
which he will do. On the other hand when 
people spend mnney they do i">r "fieri trunk 
that by doing so they are creating jobs W 
other men. The machinery of prices inno 
1 luns silently, smoothly, wiihoul conscious 
thought or attention on out part, JJci-autf 
this is. true lie existence of the machinery 1 
overlooked, and its effectivenesi not generally 
appreciated. 



Chamber's Drive to the West 



THE FOL'R divisional meetings of the 
Chamber of Commerce of the United 
States were held In Washington on Oc- 
tober 23-24; Indianapolis, November 17-1 B; 
Memphis, November lu-20; and Los Angeles, 
December 2-L 

The greatest interest was aroused in the 
Western Division meeting in Los Angeles 
where representatives from all of the Pa- 
Lilu mil MtmnLull states brouahl lbelt pi'jS- 
lems and the solutions thereto to the aim- 
ing to be referred to the Annual Meeting of 
the Chamber of Commerce to be hetd in Wash- 
ington during week of May 18, 1923. 

President Gram ? trip from Memphis to 
Denver, Salt Lake City, Spokane. Seattle, 
Tokoma, Portland, San Francisco and down to 
Los Angeles was a great success. In nearly 
every one of these cities there were two meet- 
ing*; first, a general meeting of (he Chamber 

in' fiirmniTtr ■ml -e. nnd. j >r:ullcl meet- 
ing of the local Board of Director* And 
leading business men in the city. 

Me, Grant brought the Chamber nnd its ac- 
tivities forcibly before these gatherings and 
;! r'ntnd-r.dilr Ml Li fruhcred from them the 
rendition in their citiM and thr. problem* in 
whkh they were most vitally interested. Dur- 
ing the I.l-: j -.l r*. Ml :1m- '.rip Horn S.ili t-'r.m- 

cisco, i special tain of eight cars took ihe 
Northern Pacific coast delegation to Lot 
Angeles. 

Perhaps thr most obvious result of the trip 
dkr&agh the West was the te.di&itioii "ii n:y 
part thai our pwxl trimd* of the West coast 
know that they are a part of the United 
States, and that the great mountain ranges 
of the West are no longer a rent hairier. 
They are taking a keener, a mote active and 
more itilcll tgent interest in the affairs of the 
wholr Cnitett StntM In 'heir iffllhuilwty 
of course, they place their own local problems 
as most important but they arc not oblivious 
of the rest of the country, it* needs and its 
problems. 

Thr secretaries of the Western Division 
held * special meeting and passed a resolution 
to undertake to cooperate with the National 
Chamber in every way pasriblc. 



Tin.' Miulheru Division meeting at Memi. 
hiid ihe smolkst attendance, The cnlhusiatf* 
which was aroused resulted, however, in id* 
invilalion from the businessmen of the nearby 
states to the l^reaiiient of the Chamber 
come to Oklahoma City and conduct a roun* 1 
table meetinp for ihe purpose of talking uvfX 
with them policies of actual important'' 141 
business. 

The Northern Central mecLing at Indiaj*' 
apolis was between Los Angeles :ind .Merap™* 1 
The outstanding success was the interest lake* 
hy representatives t rnrn every part of 1"*' 
division in the coming Conference on IWS 
tribution to be conducted by the KaUaiBg 
Chamber. Busineas men of national sitiind" 

IMC ;iU'.'ivleil 1 1 hiii ir , polls -in 1 1 Umk an at" 

tlve and interested part In the prciceedingS- 

Thc Eastern Division was different fr«*J 
any of the other three in thai, as it was hew* 
in \\ j:-hir.jc:-n n. tba new build in c it r rU 
vided an opportunity for lho^e who earns L1> 
make a thorough and careful study of the N*' 
tional Chamber and its Work. — F. C. P. 



Magnetism Makes Itself Heard 

THE research laboratory of the Genef^ 
Electric Co. reports that it is possible >° 
hear m.ijmetiim. 

When a piece of iron to brought up »> * 
miutnel it roars — or the magnet roars; at ie a ^ 
a> roaring noise issues from a loud sp&tfjr 
rohnected by a coil of wit* — and an un^ 1 '*' 

; " ' ••lib ihe iron, When the m*** 

net draws near, a rustling sound is hiard*^ 
Imn.J nnd ■■liililen if the jpprojth was flU»W«* 
soft and lingering if slow. 

It is believed that the pticnomein ,n j 
caused by the motion of magnetic ptftttg 
within the iron, groups of atoms tur n ' rt * 
around to face the magnet ks it comes do** 
to it. 

Trappers and hunters In the barren pl* L _ 
of the niirlfi have finm time to time ^ 
porterl .i ru^lirig noise accompanying *** 
aurora lKirealis — like silken banners ." r. 
there possibly an explanation here of 
Northern Lighln? 
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The Question we could not answer 



In a recent letter the Pennsylvania 
Transportation Co. said, '"We openite a 
fleet of twelve 5- ion Pierce-Arrow trucks 
and would like to know what you con- 
sider (he life of those trucks, which are 
being given extraordinarily hard usage. 

"Every one of our trucks is giving 
wonderful service smd our reason for 
this request is to arrive at a fair figure 
for depreciation." 

We do not know the answer to this 
question. It is impossible to determine 
exactly the normal life of a Pierce- Arrow 
truck because many oj the first trucks 
built in 1911 are still in service. After 
thirteen years of continued operation 
these "old timers" are atiil doing the 
work of their youth. 



The twelve Pierce-Arrow trucks oper- 
ated by the f'ennsylvania Transportation 
Co, are proving their dependability under 
extraordinary conditions. 

Mow long do your trucks last? 

Wouldn't such dependability be a valu- 
able asset in your business? The nearest 
Pierce- Arrow distributor has convincing 
facts and figures thai will form the basis 
of an intelligent discussion of your haul- 
age problems. 

fierce - Ami w irudu, tractor* ami minor 
htiiHM may be purchased., if d«ir*d, under 
atrmctivr fittuminj; irraiiuontniv Wricu u«, 
or <uk your acarcit diitributof m detad*. 

Chuali ilin . J -ton Xmti. 4-*an Mon ft-vin 7H-tnn 
Tmclnm X>U 5-*un ?'i<no 
C*u>mj< (•Hil mui fnrm ( J>OC In »3-fOO 
iix-cy!inda Molm H«. < Sh.jl,. J41(.i|tnnul »-*71fl. l.ti.h. BuAkhl 
I'm r, in L'^riAila »cM'llkJiilflTi 



THE PIERCE -ARROW MOTOR CAR COMPANY 




Whtm in Mvrfialo, vUU the Purr r ■ At™u /itr- 
Njrv. CnjHiWf guidu uill \hmv ■><»! hitw 
Pirn.'jf'Arruii.i truiltj and Iwtsct Urr built 



ierce 

ow 

Dual Valve 
HEAVY DUTY MOTORTRUCKS 



H'hr« wrilinf lr T«i Pintc« A km- Moron C»» CnttrjiT ■wnJiim XmilrmU H*tinru 
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Reduce your 
dealer 
turnover 
in 1925 

Hidden somewhere in your 
"profit and loss" statement 
for the year 1924 are a 
numher of sinkers — dead 
weight. They have never 
been entered under their 
true name, ''cast of dealer 
turnover". If you should 
segregate them, the aggre- 
gate would astonish you. 
It's a loss that is seldom 
entered as such — and much 
of it may be avoided. 

More than four thousand 
manufacturers and nation* 
n\ di-i j'iltii Kirn tVul ii in 
1924 through the Coiled 
of Louisville. 

You have a tu/enhlr investment in 
every dealer cm your books. Ctiirged 
against each on* ii a part of your 
advertising, traveling salesmen'* 
cow, «c. Ir coM» considerable to 
develop an active retail outlet. 

Unskilled col teuton procedure can 
wreck it completely and clog your 
outlet to the public, "niefl yam l«se 

ttn way*. 

The United of Louisville offers you 
a tinitruetivt collect inn service — a. 
hijjVily specialized procedure that 
salvages your good will investment 
alone wiih the overdue account. 
Decide now to have your Credit 
Dcparrnieoi operaie through this 
organ) /Ati cm fnr three months aa a 
mat and check both rofrtsandrwulti 
again si any comparative period — 
i hat wilt convince you. 

Unitf n Mfjigantiu Agencies 

LouiavilJr. krntiirkt 

United Building 

CoHicUm tot Mi imtKlaim 
■ad Nillotil PliUllMIIM 



Things That Make Shoppers Mad 



By BERXADLNE M. ANGUS 



Iran wtitini) 



JAM so mad I 
icjulii hili .. 
in two." Mrs Henry 

K. took off her hat, ihrew it down and flung 
her glove* after it. 

"What on earth is WTongr" I asked. 

"This tires*," she cried angrily. "1 shall 
never wear it again as long as I live." 

"What is wrong with the dress? It is a 
perfect beauty; didn't you just bay it r" 

Mm. K. paced around the room in she 
imhiog-at-'he -mouth stage, 

"Yea, 1 just bought it, got it especially 
for the reception today, tbe brut diplomatic 
reception of the *jjoh. and my ft rat season 
in Washington, When I walked into the 
drawing room this afternoon what should ] 
see but il duplicate of ray dress, positively 
identical to the last miserable stitch; and 
Blank's told me it was an original model, the 
only one of its kind. Ub, 1 iim furious' " 

"When the saw mine, 1 wish you could 
have seen that woman"* face. Kever have 
I seen such an expression. I suppose wc both 
looked the same. It was terrible; she avoided 
me like the plague, and "Iw was a woman 1 
Wat tuuiois to know, 

"I shall never buy anything at Bi,n;k'* 
again, and I shall warn everyone I know." 

The Hissing Sports Section 

BUT IT isn't always big thing* thai make 
people mad Often a very trifling t h in jj 
will drive a good customer away. A man who 
lived in the suburb* of a large city always 
fraught his evening paper at one newsstand 
close to his office, which he parsed on bis way 
home. When he Mopped for his paper, he 
fotnetime* bought cuirent magazines and «omc- 
lime* duties 

Une evening on returning home he opened 
his paper and luiind the sport section miss- 
ing Some one at the newsstand had 1 'k<u 
it out tu read and forgot to put it back. Tbe 
man was as mad as a hatter and threw his 
paper down, 

" 1 11 never gr! another paper at thai damn 
place, or a scrap of anything else," he said- 
He now goes a block out of his way every 
nijjht to another stand, 

' What makes you mad when you go shop- 
ping?" t asked a woman who spends a lot 
of money on rlothes- 

"To be 'dearied,' " she answered without 
hesitation "1 dislike that most of any- 
thing 1 bought this hat m Lot Angeles when 
I was out there this winter, and 1 should 
never have bought ft except that it was ex- 
actly what I wanted." 

" 'Thai hat it wonderful on you, dearie, we 
sold one very similar to Liluria Swansuu the 
other day. She is a wonderful looking K-ir t 
isn't she' Try this one, dearie; B*l 
awfully smart. You like the other one bet- 
ter, so do 1 I'm i he bat a little more this* 
way: there, dont you like that better, 
tleirfe?* " 

The woman threw up her bonds. "It makes 
me wild in be mushed over like that tf 1 
had a store I would tire Ihe. first prrson I 
heard calling a customer dearie." 

I asked another woman who shops exten- 
sively in New York what her cxpenrrvrcs were 
and what made bcr mad when shopping 

M To be 'high-toned' by salespeople. It 
makes me furious- When I go oat to spend 
my money, I dont expect to buy a gown 
or hit I do no! want fust because an over- 
taring, contemptuous saleswoman makes me 
feet like a dog if 1 decide not to buy. I 

I* r*ma gtaeMTiu Aorir, rf«i»r a/niifi .VW-'/ 



avoid those places. 
And stnuige to say, 
Lfuise .supeiior-mnn* 
ncred salespeople are not found entirely in ex- 
[jtnsive places; you ran across tbem every* 
where. 

"A sensitive woman is confused and 
barrassed when a haughty salesperson curb 
her lip anil looks at a sister saleswoman with 
a glance that says, 'toot at this low-tife, 
taking up aiy precious time for nothing i he 
idea.' 1 on not exaggerating it at all; I counj 
tell you of a dozen humiliating experiences I 
have had," 

Two young women who had spent the morn* 
ing shopping were having lunch together. 

"Weil, t have just closed my account *t 
R«V" said the first one. 

' You huvet" exclaimed the second 
"Why, 1 thought it was the best in lawn. 

"1 guess it is; maybe that is their trou 
They know they have the best selection 
town, and they nil have that air. You fam* 
I am furnishing a bouse, and what i buy 1 
expect to use for years, bo naturally t at* 
selecting carefully. But R's rush me and * 
positively detest it. I have found it m 
almost every department. lj I hesitate flints} 
a purchase, they take on a look of resignation 
and superiority that makes me mad. The 
final straw was in the furniture department 
this morning. 

"I wanted an inexpensive breakfast set- 
have spent so much more on the dining rooitt 
than I hnd expected to. When I said 10* 
things he was showing me were too expensive, 
this cirri: putted Dp and said. "We dmi 1 Larry 
cheap things; w customers aren't interested; 
m that *ort of thsnf Then he tried 10 fiWW 
me into buying tbe one I didn't wont. U 
J refused to buy, he said, 'Of course, you may 
lie able to get it elsewhere,' 

" That is just what 1 shall do,' I said, •*»' 
went straight up to the credit department 
and closed my account." 

Thai some stare maintains a large depart* 
nii-nt of men's fcrmiihings. A man wcnl "* 
one day and bought an overcoat; then P* 
went over to their shoe department *djoi*J* 
ing. A young casual-mannered clerk brought 
out an over-orttamentcd shoe. The custometi 
a man with conservative ideas, shook hit be**. 
"I want a perfectly plain shoe" 1 

A Clerk That Loses Trade 

THE CLERK was gone for a longtime. 
nally he came hack carrying a shoe ** 
though it were lomrrtlutrg slimy lo touch. 
poked it at th<- mm v,-sth a -ad look. L'poB. 
tn-iuit it on tbe man found it to be much i** 
small". He called the clerk's attention to Wi 
fart- 

That is the only sixc wr have. We do**; 
carry old style shoes; we never have I 
call for that stun?' 

The man walked out of the depart m*''" 
without a word to cancel hi* overcoat ° :K ^'\\ 

"I refuse tu have Ircsh young clerks 
tnc what 1 am going lo buy or insult me 
don't buy what I don't want, If I want 
with clastic' in the sides. 1 expect lo buy the 0 * 
without any one giving me any aaaa." ■ 

Women get mad when buying shoe* B -??|- 
than almost any other tine of mercfutn dpj3| 
Women are smdtive about tbcif feet of 
very vain. Try lo sell to a vain woman. 
prides herself on her slender (eet, shoe* l£fl 
are too large or too wkic or shoes that nUl J? 
her feel look large, and she will be a tol *J 
customer. The vain woman lakes up a long** 
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Built for its job 



r I HFRE is an International Truck 
X for every job and it is built for its 
job and built right. In twenty years 
of truck manufacture the Harvester 
Company has learnt: J, not only how 
to buitJ good trucks from the basic de- 
-11411 through totinal details, hut how 
to fit them exactly for the hauling 
they are to do. International Trucks 
are made in six different capacities 
with wheel base and body equipment 
determined by the work for which 



the truck Is to be used. International 
Trucks are serving their owners 
faithfully in every job imaginable. 
Called on for the hardest kind of 
work, they deliver it. Yon can ex- 
pect the same of every International 
and \ou will not be disappointed. 
By standing up to severest service 
they are living up to a reputation — 
a reputation earned by other prod- 
ucts of the Harvester Company for 
almost ;i hundred year;-. 



tn4*«"mUHnmt Ht»ty-nn^Tntln «»( N41t it joon, Moo mi lojm frwsifi mM*imirtii 
HUj unt/i bwiiu M nut <u.r> f iqiikmuil 1 hi't ii * $tri ml J>Lu»-> 'I r ki n-iwuu uiJhiclLj m>vi 
a Uvnft Ui*«t Ttvk Jaf Wh mf U JIWO +*r*U MnloCKktm oWul tmmmt run luurn 
OPT ti*u|Kiit.irum wJ I.'frm rtiptal an uittl «kuily lurtlv m 4i4tik HtfvrtTuliu"! ii»M Mmi n an) 
■■■ill ■«■> ifM ■Jilic rf tfn nimiil «S - 1 Trn u*ir# tJw }uil Hu umJiituQ. 

INTERNATIONAL HARVESTER COMPANY 



ftiYi so. Michigan Ave. 



Ill llll \ 

iHKtuunuiiul 



CHICAGO. ll.U 



FOR LOW - COST HAULING 

INTERNATIONAL 




llltfu Htrilimi li- IilttUIiiill IIiKUTU ClMrUI <J* AUEdC* |HVw# uralim Y*iim'# Purirrn 
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A Book of Photographs 



A salesman who carries no samples — who does noi even know that 
he has anything you want to buy. A salesman who can't possibly sell 
you on the first trip — liur the second who carries as his selling 
ammunition just a book of photographs of objects (hat havenu placu 
in your plant. And yet a salesman who may save you thousands 
of dollars annually or give you a better product at a lower cost 
that's a Youngstown Pressed Steel consulting engineer. 
All that this YPSman asks is the opportunity to show you — to prove 
right in your own plant the wonderful possibilities for reducing pro- 
duction costs by redeveloping into pressed steel the cast parts you 
are now using. 

He Asks These Questions 




1 Can the cast parts used in your p roduct 
be pressed from it ft I instead? 

J If not, can they be redesigned to 
* pertttit pressing front steel instead? 

? Would pressing from steei instead 
mate a better product and reduce cost 
of production and shipping or give you 
some added setting points? 



* 4 



// he finds pressed ..teel wilt not he 
useful he Quickly tells you so, and 
you are in iw way obligated* 

Hut if he finds pressing from steel 
instead will be an advantage, our 
engineering department undertakes 



the development of the replacement. 

Drawings of proposed designs are 
submitted. 

If approved, our farce of die-maters 
and press men starts the actual 
work of pressing if from steel instead. 



This ususual service is at your disposal NOW 

THE YOUNGSTOWN PRESSED STEEL COMPANY 

"ffamtm in Pmttd Strrt NrJrprhpmrmt" 

Warren, Ohio 



NEW YORK 
it) I- t ,t 



t*t4 V(w.t tturUnf 



time in her selection, but she mil usuollS 
huy more expensive shoe* if ahe is bundled 
with (act. Some shoe stores make a practice 
of changing salesmen when i . u-ihiikt i- hard 
to sell. Thi'i iiiruiiaivdy makes a fUstort<M 
•ill i he tirsi lerk is tired ni l>i un -,::,c v.\'» 
iter. It makes bet mad and usually sbf 
doesn't buy even though she had blended t&- 

A large woman with n goedrsiaed fool sil* 
dowq 10 buy shoe?. She hates to put her loflt 
in the measuring stick, where the clerk press** 
her foot down to iu greatest length, lie i h* a 
kola tt the measure dubiously and in a voic* 
loud enough fur all nearby customers to he& r i 
w,ill jjy. I doii I llutik we have yuur fite 1" 
the shoe you saw in the window; sii and * 
half Is the largest we have." The customC 
feels like braining him. 

"I can fit you In Another style." 

"Don't bother," she says, and walks out, 
hating the whole establishment, 

V won i:i Ijuuirllt . (i.iir "I shuts in ., L.tCf 
store in the middle west. ;?he wore the she* 
the licit day and went shopping. When she 
returned she said the shoes were "killing 
her. She looked in the shoes and found lbe» 
4 sue shorter than she wore. She was furto** 
and went back la the store with them. '11* 
man in charge of the woman's depart nun 1 
took her to ft seal and measured her to*** 
then looked lit the siec of the shoe. 

" These shoes do m« tit v-.i, m.uLim 1 fl* 
very sorry, someone has made ft mistake." 

He gave hex a new pair of shoes She wed 
away a K"0d customer. 



And a Red Monarch 
Is Dethroned 

A SUDDEN rush, a blow, scurrying feet ati 
4 * a ted stain spreading on the ground —J" 
A monarch has fallen, but there is no UP - 
I a! ion in diplomatic or police circles, Yu* 
nay noi have bean! him tumble off his 
kit September, but great was the "sqLU?b 
thereof, 

Kor be was Old Kmc Tumato, who for yeft£ 
had led, in number of cues packed, the "I*"* 
Three" of the canning industry — toman** 
corn, and peas, A popular vegetable and fl"** 
ing a lot for the money, people consumed ^ 
tween !O.D00.0O0 an[j 15.000,000 case* * 
year. 

His Royal Nibs had been warned of dtinffc r 
Torn aloes are pocked by thousands of ditf*** 
ent. tanners, and lack nf stamJardualion * 
quality mode some of the product pretty P*j* 
stuff, disappointing consumer", and check* 1 
demand but King Tomato gave no heed 



iiuii dtsii |i')ini ins; i 1 1 1 s 1 1 1 1 v. - ami check' 0 * 
demand. Hut King Tomato gave no heed afl» 
failed to puU himself lugetber. This was 
true of the com canners, though perhap* ' 
less degie*. 

The blow fell when it was found that, 
spile unfavorable weather. King Pea b*? 
seized the throne — passed King; Tomato *2S 
Con* — with an nutput o( nearly 20,000.02 
cases, at which Wisconsin pocked more tb*" 
half With tomatoes or corn, such a quiuittty 
wuuld I".' Labrrnlou-. Mu riiin.li lot the 
mand. But with peas there is ample dema"™ 
because the pea eannen, through the p* 
iecrion of machinery, adoption of standard' 
and maintenance of quniiiy, have made **J 
public hungry for peas. j 

Though this is exceeded only bv can, ifu 
milk in I he number of cases packet], >'<"' 
Diily about four cans per family * n,w,l Lii 
Tin Ir.iii- 1 "( "aiiiiing Trade" to predict tl>* 
even a larger output can be su< < > ' > i 1 1 >' ^ 
kcted if standards are maintained Odd eaff*i 
further, and the product given the stimul"' 
consumer advertising. 



IChr* uiirmy U Ta» VmikaiTCWM PittiEB Sttn. Cnvmr tfu*t mftiri*M y««n«"r Bann'ii 
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talian "Auto Stradc": 
Milan to the Lakes 

IT^' J 53 * fCtognwcrl the necessity far hi^h- 

Wh*Y* c mt,tor ' ! ' ts on L v aQ d ^ hiill', • r.< 

"aether the. aim is more [jk-ibutc to motor- 
. . , vt 1(31 danger to pedenirians we arc not 
ih-i I ,0T ^bether the Faacktj have cm] ' 

'avoTile oil to allay dust and irriiai ion on 
new national venture. Suttke to say that, 
hi i na:,u ' ts have been lalkins such 
Italy— ihruujdi the Italian Tutirinj! 
7~' ^ backed by the powerfully dytami 
Wwof Siinor Mussolini— has taken *c- 
I on first Lhree section* of the road 
t'l^ri.il J 1 1 um: Hi M-jht.-mhcr, 1024. 
rwicj is 0[ ,ly 53*j| miles lorn;, hm it 
es up lu qUil j lly whilt it ^cks Jo (pntH 

lerVAf - U lLaii:5 from M,i - 1n 10 ("c Lakel- 
and Er! 5 " Var "*- *f-b hmnrhes to L'omo 
*■ Ala P.Rtort— r!nuiii;li ,(imc of the loveliest 
V f jy in the world. Of its width, J4 feet 
6 r UtDm< jbttcs and the remaining strip of 

have beim . 

t 0 (jj r ^. '0*4 aiich that, in case of doubt at 




•torStrtu' 1 " ** tcn provided, at every point 
t 0 jjJ** "Wd such that, in case of doubt as 
"iebi w° n * ^P 0111 *' *fgo*l* vfafblc at 
ib.'. r ,;' J *'"" ,ni ' 1V - :I V :l|,,:,j r di'-ni.iiiiio, 

bctolii ^I'l" 11 *™"? stations, telephone 
line t ' * W|cr *. » n£ 3 houses for rqad men, dct- 
foJUlH nilir S in : afld in Ln * went of disaster, 
!;,.,'.,,'• -'^f-iis art provided, M plentiful ait 
J^?* Furthermore, motor traveling work- 

lt mihle P41 ltla r0lwl on tQe 1<K * ouL iL,r 

III],, ^. a " d bum roads which to (his day, in 
V ^"S^nil, ate a marvel of ongittcei- 
l hi« !,*{?•• w ,b«-n it came to construction of 
''Vqj.'i V b'eh-A.iv (,.,! I hr iMlians. Anu-r- 
Nltiinr i. Ti ' al1 ''f'KiiifiTH wi-rr rnnsnlie-i) 
^TodT'- .J? ^"IW. originator of the "Auto 



»chemc t sent his to i hr Unirrii 
'let t ,°' ,! *rvc af »d tfue^i.i'ofi, and. among 
«*fefnni < e 'Sbt Amrrknn road 
Hurn'r#.i lr t - v ' [Jl; mi ting and di-slrihutwa 
We* ' ^ lTt " boustht 

miruM , 1utr * ^ highwav seem leas 
The leveling of bffl. 

foot to Id 
-10), and in 

fin- or 7 touniry; and the curve radium in 
f At V* vJ tai * :i< * 1 '* R6 sbarp as 330 wtni 
Ettir &£rZ tldr «■ b*M » Pnde. « 840 VM^i). 
!| 5l v i 7 l not lo^rnfe cros«ina:*njiks m 
Wt.' m *?.. , run i>i rot tion 300 bridges 



li ha 



(thftt"',*?? 16 PohiU 1* strep— 1 
P^estk tn *™ roftd* is 1 to - 

m . 'H>1! tii-iil Kill.. Tin t * V._*t 



T|,'^ '- v . °f ibem over railways. 

"^ut iL U ' :C !l " tu'l— 
'"^n,,,,, *"l"'valerit of fifty cents-fo'r a pfov- 

the t w " Sranted «t> ctmdil on 
'i I and *T te should profit; bonds were b> 
H Jur . ' l,llI ' J Mr^nlo a Mnkir.z fimil to 
1J . lHl, i 1 onrT** tt '" hirL fift >' y t,11TK couat 
'«ail -^|? tw « ll » " a *buiy average on 

?* >h jn« si nS ,Sf " hBlf a doll - lr 'H*« iur- 
- '■' i.'. . will provide ampLi funds 

itm »t ■ ■ i 



14 W 
c 0m Ph,,ll l'T: 



rtitiTenirnt, and also a neat 
"jWphVwh* , f* ,e w ' h ' ch « 10 bave half ihc 
^ttehnljrr 1 lhe *cturn eicerd* « per cent Lo 
After fifty years the road be- 
**T. *~* Pwpwty of the nation, free and 

""■ eSSLi!?^ lo Rt,^w, Tb'* one 

»Ps. And I C k ^ Ur Liwoin ^ ' 

"' al1 ^ vh-.n i ° kr " ,ws but thal by that time 

? WV^ V il MdIwb ' " a "«d for motor- 

J f if" &i, p05 ^ n<t Mty ccrvt5 111 «w 
^nUn-Z "f^ 0 e« 'ravet, nonstop 
,l '-r.ti,- JV'. 1 " 1 w "b a litUe hop acroM uV 

:,rir ' 1 and " r Lnn<l of Saint 

'he Frxmeiscanj. 

H I! 



Work in Progress 



Relative volume of constmetion in pto^ieu «t 
thi» date f w three yean. B™dr» a Urge vslinnc 
eA itiduntrial nnd orncc building ronstnution, 
present work includes power installation* [(Hid- 
ing over 500.000 hone power. 
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Stone & Webster 



INCORPORATED 
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Yellow Coach Mfg. Co. 
Speeds Assembly Line 
with Wallace Machines 

CPEED is essential in producing 
° Yellow Motor Coaches. That is 
why Wallace Machines have been in- 
stalled at intervals all along the 
assembly line, so that the workmen 
may have them instantly at hand for 
needed operations. 

Wallace Portable Woodworking 
Machines lend themselves readily 
to the efficient production of motor 
coaches or models, furniture or Hying 
machines, patterns, carpentering — 
anything, in short, that requires wood. 

They take their power from any 
hght or power circuit. They handle 
accurately the finest precision work, 
and show astonishing speed on the 
heaviest operations within their re- 
spective capacities. And they are 
all direct-motor-driven— no belts to 
slip and dissipate power. 

Cutting 402C Now R«dy 

Full details and specifications re- 
garding all Wallace Portable Ma- 
chines are set forth in our Catalog 
402 C, a copy of which will be mailed 
on request 

W*ll*ce Portable Mftchlrte* 

Walla** Unictrnd 
Smm 

Wallnrw Main -f« 
Wat fart I i ' Hand .1<r» 
Wmlfaet Glut rot 



Wtitlatr » Jmnlrr 

llaUnrr 4' PJdftcv- 

Walt™-' «' J.aFhi 
H'allnr* ,Wdw fnt 

flahimffHr hmnt 

avntrol 
1\ finder SprnJU 



This Wallace Plain Saw 
1 5 Needed in Your 

Shipping Room 

af vu:-|.;'i; 
roffiai ill 
svtr Oi* 
coafetf y 
h(» haw 
i tli ' 

Wlll.ci 
PUia Si* 
alien flu 

mrlhixf nf cutting Hi; fllil or urn ni»1«rUl for U»ln 
or ili. liint «•«>. It b«» V>m> knnTji in jxiy for 
■tap If In two rannljn in nutarMl HTwt, 

Sen*/ for Catalog 402 C 

J. D. Wallace & Co. 

US -South California Av*nu* 
Chicago, Illinois 
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Business Letters in the Fashion 

of 1806 



\ T .\[' '1.;'.. \\" mi BBSpcn.M ,,| i lL In h :i. 

Tbonuu Jefferson was President of the 
United Stales, Gcorgr Hi was still K.inc of 
England when George M orison, "teacher oi 
the English L>!i_: _v ;ji Bremen," 'Vfrrrfd 
thit lh» hu*ihc» World needed to be taught 
bow .o write If (ten. 

His little book saw the light of day at 
Delmitnharal in 1806. No muderri exporter 
will ever write fetter* like Mr, Morteon, but 
the biter's principle* are U mild M ever, 
for he nys: 

"The writing of a good commercial letter 
ir justly considered 4 Very necessary atuin- 
rnent. ' and be tapes 

''To rnabtc those desirous of acquiring a 
mercantile ityle to enmniii their thoughts to 
paper in a clear and intelligible m.mncr " 

Admirable purpose «t forth in this little 
book which lie* on my desk, still in good 
condition, the paper untom though browned 
and molted by age. Some enmc*t German 
tmssed ir jod carefully interlined tninsUtkwis 
af Mime EiudisJi word* that pjxzled him. 

Mr. Mnrison had a dramatic sense. His 
first half dcxen letters dcjil with the fitrug- 
gfes of a young firm to get business, and their 
eirculion of their first order, 

John Williamson and James Attention, 
forming the firm of Williamson el Co.. ad- 
dress a letter from Bremen to Messrs. Specu- 
lation et Co., of London, and 

beq leave to introduce ovnselvw to the Honor 
nf jour cstremrd atquaintiUft by tendrri ng our 
•rrvice in my command* vou may have «i thb 
Port. 

Williamson et Co diih'i tirn;i.i-i- i<» Hr ra-h, 
for they go on to explain: 

Dfrine to the present •niti'in.i -.-r. jm-ndiru* 
mercantile TraisartiiHi- inn-mi romitiini! mir 
liuiincaa chiefly to Ihr rnimnhMiii; Liui- until 
the PotithraJ Cloudf are dispersed, which at this 
moment darken Europe. 

And finally they wind up this "selling* 1 let- 
ter at follows: 

We aha lake the Liberty of inclosing a State- 
■■ i > ' "t uur Market, in hopes of something ai- 
ferine- to merit your notice. 

In eipcctmitin ot which we rciiuin 

Cenlletnett 
jmur Most obcdi«nt 
Humhle servanu. 
And jtut the other day I got ■ letter sitrried: 
"Yours with Per, fop and Power." 

Fashions in letter-writing do change 
"Mean. Speculation et Co." were ready 

to change agents in Bremen They entrusted 

to the young firm 7S hogsheads of Havana. 

supar but not in language as simple as thai. 

No indeed. What they wrote w«; 

Your favor of inatacl w« duly r«ectvtd r 

confirmine y»ur Circular ui JJml I Mrs. jhd tuv 
erinu a tfatcment nl your martti. 

From a rclrusiwct ot whkh. and cnlntUtlon 
of the tfhiiim likely to occur, we have beta fa- 
ducrd to try (be fate of «ime Havattnah Stieao 
,it a very superkir quality. 

We leave the «ate rntirely ta your own JMg^ 
mcnt, and in hope) of yonr kirni riertions. 
Wc are 

Gentlemen 

your ohcdl Servt* 
Speculation et Co. 
All (n ink, with a quilt prtt. How much 
stagier to turn to a stenographer and says - 
"Tell 'em young fellers shipping 75 hogs- 



head sugar. 'X' If they make good I on 
111 sea' 'cm s more ituft." 

The sugar was prutilahly sold, tad 
transaction had a happy ending, l>ut 
ness even thru had iu misadventure*, 
the Ready Letter Writer of 180D kid 10 
prepared for the want as well as the 
I'urdie A Co., of Liverpool, were '"indue* 
fo hazard a small speculation" in pimrui* 
*o lhey ahipped ii iu Smith & Co., tlremfa" 
"in hopes of a quirk sjile." But abv. 
.t/jjry, Captain Viebrook, got in trouble, 
llesifrs Smith at Co. rhu» brwk the nrW* 

'We lament very much to be under tb* 
necessity of afnuaitninK you that Tht Aftf'? 
in backing up the River in n Gale »i ^inr!< 
unfortunatrly mi.-.Vf -wr-.y- .ind ran inr«)Ut» 
on the McJIum Sand, and little or no hap<* 
entertain'd of jrerting her off " 

S ii ling-ship days and sattlnfr-ship mas' 
ners in correspondence. Steam and cabw 
have cut down time and words, hm <rm 
in Mr. Morisori 1 » mercantile lettrrit there 
CBslonnUy appears a touch of irritatkitt. 

Here is the example set for a young i 
chant to follow when he undertakes to jr. -•'«*<■" 
a reflection on the ways of doing busine** 
in hi- chici-n uty 



Yetur favor of 



b now before mr. 



in reply thereto can't help lamenting your 
inebriation to do business at thb port 
Sure I am. it's lituation and Markets wont 
in any in Europe; aik! is to Lardloew in 
palrh. which you Ktm lu tay to our rh* 

nothing can br more unfounded. In 

your temark an that ;ub)eet, i< co entirely .. 
to me, and I presume to every mercantile ni** 
hrrf, that, had it turae from a hss nsjiecl*'* 
quarter. 1 shouldn't have taken nutice M it 

ibr only atonement you can make for C 
werity of the nhservaliort is, to make a tiW 
of our exertions, when 1 am persuaded, J*JS 
will *oon tie rnnvineM lhat *urh calumny " 
Only u liljet on your own credulity, ,nld not Ofl 

our activity. ■ Kotwltbatandinc you »d* 

rather inclined, to take thing* fooly tnr »l* 
moment, In ease of doing mischief; T --hull '** 
the frrcdotn to break fn u[>ort your tran^uili'V 
In hope* to enable you to kill lime me** 
agreeably. 

Here a the soft answer which we brfj* 
turned away wrath : 

Your favor of a now before us. 

must riay, that we feel eitrrmelv hurt *l S 1 . 
vr*i re ii'.-im.iilvrr-i.in- iif-ui .iui l.r tTiT <il — " 
wherein you fancy un. avettsfng the whole cofl 
mrrriat E*«o|)lr in Liverpool of dilator! neak If 
the cUt natch ol buiines«. 

A* we cant be auppotcd to write your 

La* 

HiiijSe. with that cramsnatkal exnetneas, 
nicely of ciprmion, tn lie c.tperted from a Wjl 
live of the t'ountry; >et we never entfTtaiO*^ 
the moat distant Iden, nf your Attem[)tin# <* 
tnrture our irsaeruraey Into aoeh a CTUJlirLiI 

strurtlitn 

By the worda "cniick dispatch" wr meant W 
opportunitlet of malt in)! shipment* from this 
(o MUM, were let* freqifent than f rnni Le*"'' ■ 

r,n.l Hull — TWa candid declaration * 

hor>ed »uf5rkmt tn exonerate ta. from so fB _J, 
iinil rharei'. atui to prevent )nu in Future ft*** 
leelins the necessity of caakiuc wch hitler o"' 
MTvatlom. 

Did Ihe eager student of business fo" 11 * 
wi-h h> kiniw how to announce hi* I" 11 . : 
mptty? Here WC the ofienfng paragraph* 
a letter on that painful subject: 

The numborlcsa Hankroptclea In this Cfty, 
purtleuiarfy thr raJhire of W. et C .vdiW 1 
many other unfurl mute clrctnsitiuKBS in 'i'raw*' 



IHua wntvai ta f D. Wujjmti a Ca flrtAt «w»riun, AfarUo** 
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Nut a v'-dii* cheu- 
mifi. Tim I'^upbnt* 

t (run Ivjb. 
( '■' ■" I's-ii .nwnlg 
ubiaiT htrr. 



tun*. Thin EatXMOC 
JniBiibtiruf *m-iM,m 
ui-, i JIU1< | I,, lh „ 



powit Ibiv alij ui*- 
tmn Cm IkJk WTlh 
i.iiv I'llicr »llh 

WiMtarn Klactrio 



voice that rode 
100,000 horse power 

AIDING astride horse power enough to run 
nn industrial dry, came the voice over the 
wire, "Bad storm put Mill City line out of com- 
mission, tie in Spring vale circuit." 

Now electric lieht find power company oper- 
ators can telephone over their own power trans- 
mission lines currying thousands of horsepower. 
Yet they talk and signal with case with a few 
thousandths of a horse- power hv the use of the 
Western Electric Power Line Carrier Telephone 
Equipment. 

It is the most satisfactory means yet devised 
for communicating between the stations of com- 
panies which cover a wide area and where com- 
mercial telephone facilities are nor available, ft 
is in important aid in emergency and it helps 
maintain service twenty-four hours a day. 



Here is a worthv newcomer to the long list 
of products manufactured by the world's largest 
maker of telephones. 



Western Electric 

SINCE 1S69 MAKERS OF ELECTRICAL EQUIPMENT 



tflm mrilint J* Vlr.Tfia Kl.prcr»ic Tnuriar W'«" n?«»i'a« »*/ .Vatfua'r ffarinrM 
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the Super-Industrial Power 



FLEXIBLE, cleanly, economical and 
highly efficient, electrical power clearly 
demonstrates its overwhelming supremacy. 
Already 60$ of our total industrial power 
is electrical. 

And competition ishastenirigitsuniversal use 
— now increasing two fold every five years. 

How would low-cost electric power 
affect your production costs? 

On the lines of the Baltimore & Ohin. a 
network of power lines extends through 
ten states. In 81 cities i>f over lo.udO popu- 
lation and 87smaller towns, low cost electric 
power is available. 

In these attractive cities, away from the 
smoke and dust of the mines, your industrial 
phnt may be located, supplied with depend- 
able, economical power generated from 
tipple coal, and brought to your door with- 
i.uit freight cost, 

I .et us tell you how other concerns are 
meeting competition with low-cost electri- 
cal power. Address 

H. O. HARTZELL 

\tun<iger ConutwrcUtl Hiwiupttu-tU 

Bdhimorc ie Ohiu Railroad 
Baltimore, M J. 



97 percent Of elri-rric pnwrr 
gmerited tat tale it fi«nn 
corporate companiei. Of 
lit riltri on tlic JLdlilliiirr 
& Ohio Rjilrood of over 
2,SM population, 117 jut 
tupplied by corporation 
pUnM | lu lunCirby munirijial . 
nieCi'^l FicldS>.i:*:-Powcr 
Grmip, whlrfi reaehti c!tit> 
en the hnlnmoie St Ohio, 
hit 40 pUn mi wi I li titl.i ' 
c n pur ity L»f r wo million kil- 
nwnti [n ■ territory of 

•O.lHJO iqnarr rnitc*, with 4 
popuUliun iff 7,2SO,0W. 



Baltimore & Ohio 

THE LINE OF THE CAPITOL LIMITED 



buvc occasioned such a derangement in my 
cent*, that t am under ih« mortUyins 

dty of dttlartftR my IlMdlvrhCy. 

My lettlnits upon this occasion, cay 
eafier supposed thin described, and 1 Ij 
ntrancly, to be under the t»ainful 
til publicly tktkriae them at thb moment — ^ 

Surry I urn to make such a return fof |b 
numbcrlcsi obligations I owe you, but I 
tbr candid statement, of my effect*, frill 
crftta me from that cruel suspicion, which 
well krjuw, attache* to every une In my P- 
«ttualioiL 

One tuotv form, ibis litne accepting ! 
bankrupt's compromise. 

Your credulity, has ptoved no lest Injutl 
to your trjeaci', th-rn ruinous to yourself, 
lit'u humanity may plead for you, yet rfir l- 1 .** 
of Cummtrrc founded on the principles of rtr-tWfl 
in I i.i-ii. .. ■ -.-,! certainty decide against yj*-:j 

However as I 6tm\ wii to contribute lo 
misery of otic, over whom providence h.i I 1 ''"' 5 
til* Scourge of hi* resentment; 1 shall direct fltf 
friend In Himbro, tu accept the Conipo 1 - 11 - 1 ' 1 " 
you have offer'd. in the event of his frttdinS 
frnudulency in your transactions 

[ am, etc., etc. 

Life may have been mure leisurely, ^ 

il hurt tu k.'.c L.Mniy even ::i |yb 

Book Reviews of 
Business Value 



Edward A. 
& Company, 



Filr-fC- 
Gallic* 1 



The Way Out. by 

Doubleday. Page 
City. N. Y„ 1924 

A* I finished the chapter on "Buslnc» 
Progress ' in Mr. Edward A. Filetie's to 
1 iaKl to the young woman who is about to 
thii monu.'icript I 

"I wish that you would put this book A 
amor* your lulure memoranda and call my 
lefitirm to it in 1944, or even In 1434." 

She declined tu promise, and there b noil'"* 
left for me bat to copy down those thin© w*W 
Mr. Fihrnc says will happen if not in ten, C*" 
Clnly hi twenty years: 

"For ucu yean to coat, in the absence 0} 

Vflrjidnclil! trnl HOW jilribirtlllilr, tu .Lll l |U 't 

ill h,- utiidilr- ni n|wrt the Mirjtlui f« fl ? 

Ii ■aiM In- able :«• produce, thi iin.hi- , i- " '* 

even now fc«rr<l U[> tu produce. A taniaba f * l J 
Europe in reduced circutixMniice* will not be 
coed cuitomrr. 

"Doable to ipend their uirplut enercy in cu*" 
petlruj for foreign bcuine^. Amtrtr^n l)Li-i nC *: 
men will devote their surprui rnensy Lo ik keen" 
competition for domeitk tralncw. w 

' In the fjjncrcom]j«tit)on thiit will rfsuEt, l ^ 
'malt husincM man and the incfidrni '"-"^Vr 
man will have n very difficult time malrhinE 
prltei mid the *efvko of the bin lacroric* and t*" 
hie ^rnrcs that do hu»lhe« nn the basis of P 5 "" 
^rtxluttinn an<l nn-- ilhtrib , 

"Evervthlnit will lend to drive American hUj' 
nesa and industry into main production and 1^ 
distribution. _ 

"Tha mass prloclplt, w«lely applied, will 
wM in hitherto undrcumed-ot econornir* 
i*fTtrt<ncis». 

■■TTn-sc ci iirinmia and viii< iunni\-. v.ill m'* 
possible M marked redtniiun In prices, W' 1 ' . r 
fact compel a tnarkrd icdnn imi in jirin--., for ^ r 
main idea of mass prwfuction tnd maas 
butiott In the matter of pronb Is that the 
est total profit bs to Im- made Irorn the sale of *J. 
rnurrnoia numljcr of artictcs at a small prnt'd r 
article. 

"This reduction of prices will relieve the e*^ 
nomie strain on the irsiMses, utitic^ile the f**f*. 
IrtKcurrty And urtprep«rednn>< aiminst the i 
des of life and tabor that today haunt thr n"; 
rrf workmen, make fmwlbtr a generally hif 
standard of Uvlnc_ nod in every way reduce 
class Irirtion which seriously Slows down 
rate of Kirial advance. 

"The*e thinfp—to wy nothtrw of the ultitft*^ 
blsher real wages that raaaa production will "~ 



l 2 



Wkrm *rili*4 Itf JULTiwnH a Ojuio fkaitr mrniui* Salurn't Pniitirii 



Jan 

hy brin 8MW "i the Urn* ft 

"wwilfci b cobi p| Hvfaj-wiO live »r«UT free. 
qt "J Iq tbe Individual." 
*» you Jmvt ■ desk drawer which you plan to 
,* tE " years, co i that prophecy out and 
U itnt>-._w. B. 
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^Bmiitrr in Jndu.try. edited by H. E. 
5°* c - The Chemical Foundation, Jtvc, 
««w York, 19Z4. 



bLft 6 ** 5 »" t£v» a busintsa nun who thinks 
Jm?^ l!** 1 * 51,11 1,1 ^ tlil "' recommend to 
S W, i,**"*- TKc men who wrote It UK 
thai t_ b,u "nrJ» mm. workers in iron and 
Wn .!•"► »«t»«ta«. meat paikbiR and a 
JTS. r ' lhf . r lu i«- Tbey know and I ell not only 
I he . ! "it rrittrtjiriitiftJy how great A part 

flUyi In modern industry - 

r "^ ip ,'*f, A ««liti»pt. by Eric L. Kohlcr 
7T* \V. PuteiiailL A- W. Shaw 

^Qn.pat, r> Chicago and New York, IW4. 

I.dj** j C {* who teach at Nurthwestero 
i*n boot ' -r^ ve P ,c P* rcd w!i3t i* prtnutrfly a 
lor 1 Kusll * OH1 l>li:'e Kt of 71 audit papen 
r* BB "?? t<| W htudiwa which uupfile- 

U3C 



II (l)v 
, 

PL 



VOlttiue add ptjmjy tn iL> |inirltcj4l 



°bvlr„ui disadvantages at individualism 
remedy ihon," with Do ilatt-mrnt 
iirr 



tr, 5f, Scligmaii Sees Through It 

of Vi Ctt f* Mr ' Herbert Aroutagc Drake, 
J ^mdett, Mew J«Ky, write*: 

^ftiah ■' t " ,du,lins »«"«raph o{ Prof. E. tt. A. 
iuBii, ii ^'""'Hi »f the recent hook oi Mr. 
atttk,^,; wnei on "The Genius nf American 

''! ih s j^j 10i «. ll »crr is a reference to "sum 

** la B? vLr' 1 * wl B *tanu that economists are 
I! tW ' Ihttt lawyers are net rtonomisK. 

* Vtarl ■ 0i ° 1CTO wmM Wtt,lt " tirac > 

""eittfe A - '■■»'J"4lJ«n « ran fa, sriUj rfic 
'^"Uoi ui i I, " pro P* rt y universal suffrage enn- 
"itninn y . rcfert ««M. *Uth as I'rolcwcr Se- 

''"'■snjan *E?' ,ni * (a,nE P*rajEm,-h to "the 
« Wealth." 16 Tnwr ' int « r wt«d in welfare UMtn 

llla> 'u^^T^ ltl • ,t),^,, h !o«ndcd on rbt prlnciplr 
^Pafln/S? 0 ™* b cntllltfl to the benefits of iH 

IUW! 'Tullv , b > nlir courts of k * 

the ^f 11 ^ rncnuriuw CVflry tftinen 

t at h« oi **** tu l tel ^f e*nadty, w 

, lf ".v :i 4 :aii>:' iii 'in Hie c quid 

tociaS tniln - "^i^ "Of' nol the rry- 

t, 5tJl *MtuiI , i 0 cl "<" u " c ntinon and Infants, as 
^«*ei« w c*|J" r Anterican BUtnhood, Is what 
•i::l, _ •"'Ionian intiamira wn are Id embrace. 
*** tv rr bI."^' ,h <= best dviliiatlon the world 

l^'Wahfc' ^"f 133 *" »»»* e^'^dIntl>- forittttten tbe 
'anorr- .. T , ril41ln ' which no economist siiould 
""^H to ,v'J W,,ith fa mi"'* posaib)*, U post- 
°'" ^,1" ,. Khll:h "B*!"* h p4i»ihle, M With- 

niltcd buaincaa, property ""^ 




r ^-ht c , 



: J «lri( 



and 

untpjrrd and *dmini*lei»cd the 
i 5 "^ i " r < the year rautvd, bv over lJ^OO 
i ' fl ."00 ri C l • ,,00 ° tawiHe* of jimtice, aaatrted 
i • "nakc ■ sbwtf f». prostt'utom and depu- 
'"'♦Ity tJ* yll,ll,! ! poHiblr, ewent that in- 
q| "|etn, *> ''"tat shall not auffer tor their 

r' h ^'i'v r '^ t , J S f lbma ». adumhraiinn the in- 
""""■"I'anrf ,m °yKy »f the liberal MOtf*, 
J 05 ? 1 '« ot^T ,Up, " JItw ' b>- the wealth "1 fillrrtst 

I'lsed .. ,"" s L lMjlirm 1,11,1 ,BW ". n 01 " 1 oul 

"'ndvatitBKQ ot irnUvkliiall-im and 



hi, .. v 

w 



fi fneil 



'WS SM ' rj ' ' l,,,tl,r ^ l'r.,.1. -.-r 
Ste" ,,": 6 . 1 " ''"in! nut .owe of the dbad- 

h >» IT ht WTi,tn|1 nf » 'anw ti'ioV Thr 
'VSjmj oiieri aiT(iwi^i^L_j — T_. «... * 



aw!S t atc(>n ;pl"lwd not only by pro- 
h?t>- W i " r,d ^ l"nn««, n heri .1 many 
h^ J' V numb "»C« tona-Veviona! com- 
<^vwy country tad by a rolw of 



IKELY as not you'd 
say "it's wood" 
w hen asked what a 



piano-action is made of. Now 
you know that it is 
Same with the neat, Hat 
platter you cut your bread 
on. It's A. Play checkers? 
They're ffifc So are tubs. 
So are tooth-picks, & steer- 
ing-wheels on good autos- 
And good auto bodies. Also 
railway ties, fft, everybody's 
everyday good wood, sure 
enough. Can you guess the 
148 other vital & artistic 
applications of irHiE, that 
World-standard "105%" 
hardwood? "Let's find out/' 

The New Hard Maple Book tells you. 
It's very interesting. And authentic 
And worth filing. Free on request* 

SEND YOVR NAME TO 

The Northern Hard Maple Manufacturers 

309 F. ft. A. Buililinn, Oihkcrth, Wiaconiut 

fff)TE: H*ril Marie can be had in niitJ tMfmnlt with Beech, Birth 
and ntWdouahlc Northern Hardwood*. Write for list of member mills. 



tP**w irilwj tr Tm fittt\nrmw JTssn Hirn lt»<ivr»m-Bmi ftwr *e«ti»» J\f«h>»'. IT«J*»»jr 
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Like having your own 
trade representatives 
everywhere 



TIDING business "with distant markets ss becoming 
more and more common. Almost every indus- 
try is reaching out — selling and buying a thousand 
miles, furl thousand miles from home. 

But the profits on distant transactions may vary 
widely with the degree of accuracy and speed attained 
on etch 'i|'Lr:inon, from the ascertaining of credit 
standings to the final collection for goods sold. 

It is here that long experience in commercial bank- 
ing can save waste effort. 

• # • 

Your own representatives in any trading center 
could hardly handle a financial transaction more 
thoroughly or promptly than Irving-Columbia ser- 
vice handles it for you. 

When reliable credit ^fundings are w.tnted t Irving- 
Columbia representatives or correspondents obtain 
them with minimum delay. 

When shipments are lostt or stranded, Irving- 
Columbia service rarely fails to locate and move 
them. 

And when profits largely depend otl prompt collec- 
tions for the return of invested capital, I rving-Colum- 
bia facilities prove especially advantageous. 

For the convenience of our out-of-town customers, 
this country-wide, world-wide service — backed by all 
the resources nod facilities of a great financial insti- 
tution — is concentrated in our Out-of-Town Office. 



Irving Bank-Columbia 
Trust Company 

NEW YORK 



practical men in industry, liadr ant! asiricuiWj*' 
This literature u perhaps nut familiar to Or 
liuyv lawyer whose chief function naturally bjj 
wet die courte in upholding properly right'. i 1 ^ 
a* the timilnr cntiial literature al the end oi IP*' 
feudal period was disregarded by the U«)*J 
of the day, or *a tlic literature oppowd I 
slavery In tail country wa» made lipnt of 
the southern lawyer* whose chief furvctwn 
duty it till Id protect vested inlexestis. 

t do not, af cour?c, want to compute 
fam with feudalism or slavery, or to imply 
M>cialkm, which oppo se * capitalism, a t» 
put in the suae category with democracy 
frudalihni, or with liberty which oj 
sbvery. My polwt ■ that the convrva iw» 
liandpatten. bciote the French Revolution 
in the cmtthim states al America were * 
lowed up in the ruin of the institutions in wl 

•U::y •■•uH 'l:-...rn M l*WS, A:.i! the MUM 

may befall the standpatters oi today units* 
open their ey«s s bit and deride to move ( 
ward rather thin backward. It it J mm L"'* 1 ' 
I think that the evils of capitalism, unlike d» 

evils i»( IcurUli-in. .im] slaver;, art' r^iicdlaWj 
I hut I am a bctirrrr in the rWntkl MHindWj 
nl the existiraj economic order, and fefuifl 
aiij myself with the scoaUxU But he who 
nies the existing evili of individualism, or 
talism plays direct]}' Into the hands of the 
lialists. He Is like the aristocrat oi the **? 
regime and the slave Owner of the South, 
to everything except the undoubted adv. 
al the system. 

Soiiife faults Under Our System 

171ROM this immense catalog of the evib ed 
JT dividualbm and faprlnrhm, as exktintf i" ■** 
United Slate* at p*eietil, I can select at r agjjjjj 
only a few points — the nweat shops in our 
the outrageou* riimlitiDrw of living in sonW 
our coal minci; tfte fact thai a not sin*!' , 
eeniage of families tec rive an Income which 
below what government and other expert* 
declared to be a minimum wage, lie, the 
eH wilh which to lead a decent human 
the twelve-hour day and the «ven-«Uy. 
time as recently found in most of our steel 
tries; the existence of pniMinous trades 



the death of the woekman b almost lOSl 



follow speedily; the existence of casual A"*, 5^3 
labor; the cxtwure of lhe workman to *H 
risks of unemployment; the niftte&ce °* 
pJurk-mc stufrs In many Industrial ccmmli ,|,, '"7 
and the abuse* CoMttvtcd with the "hirlnU ■•"J 
firing" system. On the other side, the cV fJ5 
unlelr and cut-throat competition *■> ,[:: " ."^i 
in many government report* ; the bucket *Wg 
and the set-rlch-quick schemes; the he»pifi jj 
of immense fortunes by questionable mi'un'L, 
in the early history oi the Standard Oil ^ 
or at evidenced by the railraud ventures of 'JS 
and Could ; the abuses Of high finance, as 
recent Tea Pot Dome occttrrcnct*; the kU M 
skint ; smuggling and bootlegging cm JJv.fl 
uli 1 . the denudation <j( our lorc.iLi ^ 
exhaustion of our natural resources — t ^"^* J rf 
..nl j lew of the abuses of our present 
which one does not need to be a social' 
rrvognixe. itt ; 

How to remcriy these nhuses Is anotiier B j*3' 
The social cotexkiuinew of thb country I* *«ad 
ing at the problem, makitlK many mi''i.»k»"' ^ 
rnlcrinis upon many deviou* paths. But 
we are not going to remedy the situation^ 
denying the evils, That ts the path of tlvr ^jfi 
hurjinp its hrjil in ihc iand Tile only rJi» ^ 
way h to anaiyw the (ituation with as 
beat as possible and to attempt tit rftsci» e ' „i! 
real causa of the trouble. IndividuAlif' 11 , r 
muiuiLlism or collectivism are each nece***^,. 
irrrfienUl in hitman nature and human 
Extreme collactlvssm spdls tugnaduo: l3lT °^i 
Individualism ^vells tyranny, inequality ^ 
misery. The part of wisdom b to sum 1 |ir ,i 
limltationi ol each and lr> .Vn-l^p '" ■ ''' ^i^' 
thai wul cnmhini' efficirncy with ' 
prncrr%. Tf capitalism b to survlv 
if. I think H will, purge Itself of not ■ J^jt 
rristing Impurltlci How to do thb is th *J^ 
t>f ilie econtrmbl, lhe forwaril-hmkinK ri * 
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e^ecutmes are using 
in buying bond paper 

out of the multitude of more 
v than 125 competitive gr;uk's, the 
^"icrican Writing Paper Company srienti- 
caJty developed nine basic grades of bond 
P^pcr to meet ail business requirements,, 
n d produced tliese nine grades on a vol- 
^ basis, men who had made a life time 
^uy of the use of p^pcr were enthusiastic 

jj^ lcn this same organization completed 
y 1 *" survey of all bond paper requirements, 



— uu ,iM paper recjm^. 
, condensed the result of more than two 

\t*U °^ * nvcsri £ ai i or1 W° * simple, and 
f^~. specification than, printers utid p.t- 
t** huy ers (dike wekomed this dependable 
and authentic buying guide. 

iJ^ Qretllan 125,000 copies of this Chart 
lr | Us « today, within less than a year 
■ f r Its Anal completion. From the largest 

^ buyers rely upon the Chan to 

jS^F^ ^* P a P tT f or P'trpwc — at 
n Spt pria". 



Aapyoftbi Chart in contvnicnl form 
*W ht jtnt n pa upon rrfuat, and witb 
"^Utt'T^CormiUiee/BaaJPupm". 
**■ * Stmplt Porifiih of tkrNint Eaglt-A 
Ptyrt di additional guides, 

American. w(m ins wen cowany 
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5?n INDEX to 
«Yie RIGHT Bond Paper for the Purpose 
attfie RIGHT 'price 





The SPECIFICATION CHKKT 
Of BOND PAPER USES 



iS 



r_j< i, e/ il,-,.; i.i! <■ 
■rata of Eajli-A 
Bond Papa ii [ro 
OuuJ on ft TCiuaur 
bua. w*h lit lb* 


The CoKtrulLn|j Eilujii v: 

iSr "IV "t \\ ' I i'lfV' 1 


ntuA 1 irmnt. 
<fwl 1 SuNtut 








'■<.. 

riiiia 


i enticing ceanotty 
In aunAaui tui 
dwibtmoa. 


! 


I] 

i 


I 


j 
I 


i 


J 

1 


I 

I 


i 


Cbicf uid at' gupci 
iti bouW* hum 


LrttrrhriJi 


M 


1 . 


: 


i 




1 






In™". 


11 


t j 


: 


i 


a 


: 








M 


: I 




1 


a 


a 






Dxrkl 

Emm 




: 


! 

J 




a 

3 


1 

3 






)***» 




I 


J 


: 


3 
3 


I 
1 










I i 


: 


: 


Ctjrjir jca 




1 1 


t 


: 


3 


1 










I 




: 


3 


1 






Iirkrr Dipt. SjilET-p 












1 


s 


i 


Fde CcfU'i 












1 


3 








I 








.1 












| 




1 


3 


1 




SmMB 




1 i 


1 












EW. 


AJ 
















M 


1 
















M 


I 1 


• 












fauYWUKt Fermi 






I 




S 


r 


; 




lUlIUVUtKTO 






- 


: 


1 


3 


1 




M I'i OiJtn 










: 


■ 


i 


V 












• 


Utack ftrpirti 








r 


: 


3 


1 




Tinr Slam 




























1 


: 


J 


Mran Slipi 












[ 


: 


1 


RrfrrrrKc BceUm 












3 


i 





tun to AKmoiAfcT 

A( — t*rr» P™ OinK* | — R 



Tin 

GRADE CHART 
Dn« Crude Chun Indicate* the 

relative p* itr-igtmlii-y pf COth g! the 

Nine Eaalc-A arjJtiL 

The*e nine iredt* cover every 
bond pitpei n«J. 

The Grade Chan auppTem«nti 
tKe Specification CKo.it, and will 
■id*! the bayer in dewrrNinintr 
•vH«Ker a firm, *c<on<J or fclurd 
choice ihcuki be nude. 

It ii i'.to an accurate prwentadun 
of the bond paper atandard* 
erninj the Nine Eagtf-A baiic 
(/idea. 
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tatid black [\nt ■ .Thevuded 
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U YOUR Town A» 
Good As Concord? 

Concord, N. C, ia ft GOOD town ! 
Its people are aggressive, keen, 
and wide awake to their oppor- 
tunities. 

Concord uv countless motor 
touriats step on rhe gns when they 
struck the town. Few stopped 
over because Concord had no 
muikm hotel facilities. Whith 
wu too much for Concord. If 
all it took to make these tourists 
stop "v., r mis a good Imtis, thry\: 
get the hotel. 

And they dull Through Hocken- 
bury direction, in one week'* 
time, 1384,200 in hotel securities 
was sold to meet an objective of 
but $1 $0*000. Their new hotel 
will soon be built and Completely 
furnished without a cent of 
indebtedness. 

If YOUR town faces a hotel 
problem, unquestionably Hock- 
en bury Service is your logical 
answer. At any rate, ask. ujs to 
place your name nnd the names 
of other civic leaders on our 
complimentary civic list "C-l" 
CO receive each month a copy of 

THE HOTEL FINANUAUst. 

a neat little journal devoted to 
community hotel finance. 

le-IIOCKElllffeM-k 

• Penn-'ficvrriJ' Trust BlcbS * 




News of Organized Business 



rpHK Principle* ol Busineu Conduct, pawl 
1 at the 1524 annual reletting of the United 
States Chamber of Commerce, now have beer; 
adopted iiy ?4S (irdsniuatlcin* in thli country nnd 
1 broad, while 4,WS individuals and firm* have 
taken simitar lilim The latent addiliuns Id the 
nil of honor follow: 

ARKANSAS 

Uut* fttclt Churobur of Cotitnwrmi, titila VsxA. 

CALIFOa.S' LA 

GtauniMr nf Canumrec, ALhrnmbn, 
B«ttaky Chamber °f I umatr-cn. Uerficlrj. 
Oln:,!»> Chamber af Comxnifrw, Qtendqfe, 
Board cf Trurln, han JPlaocgivO, 

Sktci Mmilr> OiMihB- . j( Ccnmwrca, 8wr» W«4n». 

OtSTVCT Ot COLUMBIA 
Anfticu Drue MxiutaLlurcn AmcHlrlii, Waifcinftoa. 
Aa'n erf lamb II miliar txrtn uf America, rt'mhsutftox 

Cmrtnl Sulci P»cw Tnhl* Aimdntion. Cllew. 
Kmiutml AKxJatloA «t Cuualiy mil Sunty Ai/vii». 
Cluauta. 

National Fiumnl Oimctiira' AhdcuUhi nf Iht tfniud 
Stains, ChittUtU. 

National Shoe Retailer* Ass-otiutJan, Chi^au-j. 

INDIANA 

National Food BnifcHn Anxdatuci. Itulianapalk. 

KANSAS 
lola ChanslMT of Caaraiw**. Into. 

KBJfTOCKY 

nvinbttf «f '*—■""-■— ml I'llMUfnir, htm County, 

OU«JSrt*. 

Massachusetts 

Dorchester Dwni ut Ti*J», Barton. 

MIN'S'BSOTA 
3>«nhcrn Wlsil* Cdlin AaKiuaiUin. MiiifiEaiwIii, 
aOawMntl 

tniTrnimi Cily Qumlnr uf C n ti.i l i rt w ( 'dlmon City. 
llrirchMjiti" AaDomikin. h'nnnl Cny. 

niw HAMpaatwt 

("Kunber of Coannrror, Cancan). 

NEW JERSEY 

Atlantic City Chanbw of Cumnim, Atbutic CUy. 
I'imuc Chamber <jl Ctxnnsa, " — 
ScncrvUJa Chnntcr <* Cnmmm. Sttaarriuav 

NEW YORE 

Charr.bffT ill Cofninvrze. f nc» iLlnjniLcrrC. 
ti iOi in M JUmjrr Awqcutttun, Irw-. Ni» Yurie. 
Tfer .Nauottal Pun TraiW of Onj«ud SUmu. 

Ne» Vo<k_ 

Suaalr of Amrnau Fkmrtx and OmauucnlAl HyrtjcaU 
ttwwu. K«« Yotfc, 

KOKTH CAROLINA 
ScoUunl CasALy Chuitief ut Commwv*. T . m i KnTwm . 
OHIO 

VMiacal W^Jura: T.-rtJ BnDdm' AawnUun. C iniMfin nli. 
Qrun IMbi Ji4tua»t Anwiuiw, Tulmlu. 

OXLAUUUA 
Cb*»tv af Cweeto, Miami. 

PEN X SYLVAN IA 
Anirotm Cliunlsir Coromcncc. Ardnran). 
N'Biia-naJ Psjwt thn M«na^«minir* AwwiMion. Phil*- 

aaXkrtml Yftmldx Maayiiuriiircn A»tciHAEm t PhUiuSal' 
phuv, 

Paunt Mumfactiinm AaoclailDa of Uia United Htma. 
rojlaiLfljibiii^ 
Jtetur»i Cu AawiatiCB Of Amirrta. I'ituiiurgft. 

TEXAS 

Oron(r» CKojiiher of Commme. OmnVt. 

VIROIMU 

Aluudu Chiunlxr at Ccmnrtt, AlxaaeAnL 

WI5a>NSIN 
Bu »*f Hum Ctumbd J C<hh mtra, Hum Dam. 

-rroMtNii 

Gnn ki rn CommiuiLtr CJuh. Cart RIw. 

yoxsoM 

Aniuttun Cluir.bf> at CcanBMm of TWrtrtn, Ttmlnln, 

Alabama County Repairs Telephones 

HOME, twine* and agricultural ttaxfttti at 
Laadertblo Caunty, Alabama, an B*W 
better tcrvcit ibrouich imr<rov«il telephone (scili- 
tia by rEuon of tJw fibwitViittCt (rf a ~T<-I*ph<irw 
Repair W«k" throuchuut the county, The *orfc 
of unpf owtivni was dirrrtrd by E. L. f>ftl. 
comity auriculiurjl »ifcM The chamber «f com- 
DMTCC cooporattd by rirovirling tlflOO to help 



Imlld a iinr [rnm thr (Dunty teal to a town °J> 
ihf riHlum nkf* ni ihr c«unt>'. Mi mili^s rti-mnt. 
This line was cnniuxicd with «00 rural tciephriw* 

Trh-phnne wrvtce, eiublishsd throaih n>o»- 
maniiy euuerptise, had Iwconw nnsaiislm :wrf 
hcakuc nf the bad condltidd of the eejuipr" 1 ™' 1 
Thr county agent taw the need (or improving 1 VP 
service fMilittr*. 'He communicated with (hr ci- 
chanite* In tlie. county, and ohlained from e»£B 
the nunc of 4 man on every line to be the lew" 
til ihf tclephnivr amm an his line. A letter 
then written to »rh leader fuflRcsted, tellins Pi 
uf the uroposaJj for the tmprovaucnt of tht 
viae, and urging him to interest ttic other lei*' 
['hone owners, 

The time wa> fixed for the c-hMruancc of "Jf 
weak of improvement. The new»r>npe» ot th* 
cooaly cooperated in providiiu: pubtidty. 

hcinrp the beginning nl the rjmpaicn, •lij litnfl 

(ontributed a J-pflse •dvertisemriit fn each eaifliw " 
paper. A i^ttuUi ffite was offered m the fir* 
person using a rvfriaiied telephone within iporin**' 
houn. The county aeent made personal caU» 
at the rural czchaiutLi, and ripluined to I lid la!** 
pkOM Meqaei pwrpOK >■! 'hr c:injiiaii:M 
Thr ( impair n wu aucctwfttl. New poles 
pui in, Imta -wcrr compl<'lrl> rrbuill where 
*an' r new batteries were Imtalled, and right* "1 
way were rleared. At the end uf the week, r** 
purl] ihowed that BOO telc(ihanct were tmprov** 
and thai the farmers bad done more than 1 
man-dji« of work. 



Services of Wumen Rtcogniied 

T'HE IMPORTANT «rvfcei of women in 
improvement awl rlrvcbpment of r,omm u ' 
nitka k mo^stted by the. chamber at WichiJ* 
Falls, Tera*. in the N«\rmbef TnimlwT of Ita P"°" 
licalion, Community BtdUrr 

Thr Usiir Includes the dtfdiress of wekottie d e ' 

Uvered by Hubert M, Harrison, manager ot *** 
chataoet. to Texas chapters uf Dauahter* ejf W* 
■\ricnrin Kcvcilmion in ennvcrtion at Wieh^ 
Falh. The rtliitious, educational, Kcial, » nt ' 

cultural opjiortuniliea .ivailnble ti) the dtlsefl*"* 
opiMrtunrtiei that hold sji csprclal appeal '* 
vrojnen — are presented with text and picture). 

Other article* consiiier the acttvitiei of rep**" 
trnutivr orKanixalkini of women — the Civ* 
f'luh, Ihr I'arehl-Tcachen Assodalinn, the sr* , e'*' 
tntrther*' clubs, the Federated MUsiunary Society* 
tin- M-i.ki.vj Club, the Little Theater Pin}**** 
and the Husin™ and Prof essional Women's Clwf" 

Trade Croups Interchange Patents 

THE ELIMINATION of trade friction 
conflicting patents » one of the most <> u> ' 
nandinp- features of the work now being don* W 
track aaaecJatiom, tmy% the National IndutW*^ 
Conference Hoard, in a report on the avoid*" 1 
af trade disputes. , 
Tin i-staljlishrurnt nf numernu* iliitin^l Wf 
monopolies over various devices and ATtick* *" 
an miluMr; a frequently a aerioux obstacle to W 
improvrmeul uf processes and products, l * 



hoard Gnda. One concerns patent m»y 
"blocked" by another'*, and neither may lie 1 



iri.Kjtr-u .11 i:n>:iirT~ ,ir;i| isrn HVT 111.11. _ l 

to develop ita full L«tmxtitive strength. Or 
comiketllrfr may haw wme special ailvantafi e .*r 
oar Ma«e nf produciinn, but be riiinpi'l ' I .' 
fiirrRn the best practice in other stages. AllhiX" 1 ^ 
each concrrn may benefit a little by its own 
elusive right*, the board believe* that 
Mill.-.-™ hv ■• mofl Huu 1 1 lahai In thai 
bacauM of the eactuuve rights represented by 1,5 
numerous patents af it* rompetltor*, ^ 
To frmqvm thoso incidental handicap* w hg^ 
patftit jiri\ilcii(!i place upon industrial pr'X'J'j 
ihr Imard ciplalns, traoV iMorialions have w* 1 ^ 
ihj! »> litems for inlcTchaaafng patent* wilhi" 
iaduatry. The moat noteworthy ot the p"'~[ 
BixtffdUal to the hoard, is that of Uu» N»l»°j2 
\iitiinitibile Chamber of Commerce, which 
l.ri-n In fffect weral yean and now i"***^ 
mure than a thousand patenrj. This arraa<5 
■<■><< •- i;i". S 'i I ...n. .1-1 i, I. .--J in ■ , t i . tin l" v1 
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SIA GOES TO MARKET 



Change work* fast in the Orient! 

"There arc trolley cars in Pekin. There are tele 
phone* tn Tokio. In Hong Kong houses and streets 
are electrically lighted.. The 'rickshaw is giving way 
to the automobile. 

Chinamen are eating American breakfast cereal*. 
Thrv .ire smoking American curettes. 

And now come* new* that a new chewing (rum 
hu been created especially for the Chinese trade. 

Asia, once looked upon as just a place from which 
to import silks and curios, has gone to market. 

In eight years China jumped from twenty-eighth 
to fifth place among world buyers of American 
goods. I n ten . Japa ne.se mi ;xirts increased threefold . 

The Dutch East Indies, the Malay States, British 
India, Chosen, Siberia, Australia and the Philippines 
arc eager for a chance to trade, 

Across the Pacific lie three-quarters of the world's 
people, white men t black men, yellow men and 

Year by year their buying power grows. Year by 
year they look more and more to America for manu- 
factured goods of all kind , 

A commerce destined to become the greatest in 
all history, already amounting to hundreds of nub 
lions annually, is to be the heritage of certain 
youthful cities in the Pacific Northwest. 

And the names of these youthful cities, looking 
hopefully westward across the highway of this 
commerce, are Seattle, Portland, Tacoma, Astoria, 
Beilingham, Everett, Bremerton, Port Angeles, 
Gray's Harbor, Aberdeen, Hoqu tarn and Anacortee. 

They are the ports of Washington and Oregon. 
Tl>ey are the natural outlets for American trade 
with the Orient. For they are nearer by several 



days* sailing than the ports of California to the 
chief points of Asia and the islands of the Pacific. 
They are nearer by rail to the Atlantic Seaboard. 
They are endowed with harbor facilities unpar- 
alleled on our Atlantic Coast. 

And the Pacific Northwest, of which they are 
I he commercial capitals, the states of Washington, 
Oregon, Montana. Idaho and Wyoming, has trt' 
mendout industrial resources— half the potential 
water power of the United States, half its standing 
timber, billions in foods, metals, coal and od to 
support this commerce. 

American industrial enterprise is reaching west- 
ward, for in the Pacific Northwest it sees i cs greatest 
opportunity now! 



Table of exports from the United States, 
showing proportion sent to the Orient of 
each of :he articles listed 

(fttwdon fQJl jgurcj ftp tiUtm D< union. 17. S. 
DcptOtment of Commerce) 

f'tJJUTHtl _ 

Wirt rtiih__ 



Tcxfik machinery . 

Rill* , , 

Tnnnaiwon e luipment .. 

Pooler ind other Curulotmrti 

Genera ton , 

Illuminating a] , 

Sewing mieLmci 

Ce*i*trucUoti machinery 

Motorcycle* 



-2ft 

r. ■ y 

-61' 

Jm 

-17' 

J7« 



Motor* 

Motor tracks - 

Mrtil'wwking Buchuvci y 
Automobiles.. 
Sttuctursl ucci . 
Ttret 



29-; 



The Pacific Northwest 



tfhe Chicago Burlington & Quincy RR 
ffhe Great Northern Ry- 
Uhe, Northern Pacific Ry- 
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They are all Pioneers 

ALL these boxes, so different in 
XX. size, shape and contents, are 
alike in being Pioneer Wirebound 
Boxes. And the thousands of manu- 
facturers who use them are alike in 
securing better, safer shipping — at a 
lowered expense all along the line. 

For example, the largest of three 
nailed wood boxes formerly used 
by a leading industrial concern In 
Detroit, was made ot X" white pine 
boards at a tabor and material cost 
of $1.40. The Pioneer replacing it 
costs 97 cents— saving 43 cents a box. 

The old box weighed 39 pounds. The 
Pioneer weighs 22 pounds, saving 
considerably on freight and expre» 
charges. And the Pioneer is stronger 
than the old nailed wood box. 

Test a Pioneer 

We will gladly design a Pioneer Box or 
Crate to suit your product. Test it in any 
way, prove to yourself that General Box 
service can cut shipping costs for you, too. 
A Khort note ot 1 inquiry i*. enough. There 
it no obligation involved. 

GENERAL BOX COMPANY 



104 N. Dearborn Street - Chicago, Illinois 
Sta*.* hcM, . Ctw You Clow .1 IUaJ ftenfe* 



tr i ' n y. 



QacluiMti. O. 
Ci*W*HiJ»yI 



lib. UA. 



Hatiinlmt*. Mu». 

1 1 1 HWNl.l II J 



NnkvlIU. Tn. 



Ulna. Ma. 



VtarktmUw.. M.M4. 





says, nod uprcuo iu belief that the irtinfH 
ii in (borour^i accord not only with !e|jal •** 
i;., in:rnrtit» buL with sound principles of |iu«l* 
frolfcy. 

Another of the const metivr activities <it < rii * 
associations descrihtd ..nil analy^-d lit the bo*™* 
report ti the spoiaorahip of romrnercial araMS 

i,ni TriH , i i.llr : .1 I: .1.1 . : u .ill* , ' rif 

(he otnhliihnicnt of arbitration procedure. «£ 
the board ami, by way of illustration, it m*jjf 
.lltnntum to the record of the Silk Asiociatiol* 
at America, 

Th« repnn concludes that on the whole t*» 
trade UMdatlAfl movement stives promise ot 
invuionuiog the competitive industrial sy! 
The wholesome p<is?iliilitici til jiTiitwrl* tliri 
and property safeguarded business couprmtion 
cra^hiiiied. 

The address oi the National Industrial 
ferencB Baud t* 247 Park Avenue, New 

cur 

A Problem of Schools and "Gym" 

GOOD recreational *nd Wihtwl facilities 
conducive to good citE«enshJp, and the 
[Kirtancc ul those facilities to the wholewn 
of t (immunity We have Iresh tUi'milion hy S- 
Puke, president, of the chamber at ILirrwonh 
Virginia. In the chum bcr A'ru'i, Mr. 
asserts that : 

The greatest need ai our city today Is 
new induslrtea, nor mane residents; licit! 
, b It more power, more water, or better I 
but it is a better environment for the all' 

devr-li.| of the young people of the 

The boyi and young men of our city who i 
out during the evenings fnf recreation and W 
taxation have, in the main, the Inllowv 
choices: the riniB store, the moving pIcW^, 
theater, I he pool room, or the antrum* 1 * 
with its gay party, Ttie»c urc not good si ll«° e 
for juxxl rilunisblp. 

Our city of tomorrow m«nt lw tnitn^Kvii 
directed by the boys and girts of today. Tb 
life purposes, their character and their m 
tin lor achievement arc being formed 
Nd city can be Brent without u|j>ij» 

clean-cut men and women nf conic fence 
character to givts form and direction lo fu 

Our young people are pleading lot It f)TtW 
tium where they may tnend the winter 
ntnp and holiday* in wliokiiume pliyitkftl 
errias at Dames 

A very grave situation coufmm» our pUj 
•cboofs. . . . The time for Iheoriiing 
saaaad and a 'M*""* plan should be *<Jj 
for meeting the situation. 

Insurance Questions Answered 

r r , li MAkK Insurance mare unrlcrstanfli'''' < ' 
1 the insured the Insurance Department n( " 
National Ommhee has prepared 4 bulletin 
"Insurance Facts for Policyholders'' Aim* 1 ! 
are made to pertinent questions regarding 
harnrdt of reliability from injury or disease, 
protection through nccidem or health insurant* 

If 1 am injured rft a,n accident or befO 
ill, resultmu: in pruhiniiwt inablltiy to 
will I be able in bear all the extra e* 
mcurrrd and tontinue to iuni»ort my 
dents in the customary way? Who Will *h' 
der my financial burden if I cannot? Wl 
resume my occupation will then be • 
debt harqpng over me f It 1 am never ah 
work again what assurance hare I of m'* 
ing an income fufiirient to support HHf 
pendents and m>vlf < 

No sfaglr caatnet, u>> the hultrtrn. will 
fit rrvery ncnort'-s nerds. It is con 
essential that each po&cyholder analyre hU 
reiiuiremettbt carefully and mcasorc his con"* 
agaliM them to determine if it aRortlA th>r 
prnli-cuon desired. Types of diH^lsility and jj£ 
forms of covrrajr obtainable are (juHined in 
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brtkiin lo rutin | hc rmifcybotder in nuking arte- 
hw»m compantoua. 

IbSSzL^, bullrtin ■» obtainable from (he 
Ostmtfjttcm, Chamber of Commerce ol 
"* United St*ta, WftjhinBton, D. C. 

"Truth About North Dakota" 
P (J , TELL the irnth ahoui North Dakola Lhr 
tas s^v r^ 0rth Iukrt » A*hjc5i1Jod. of- 
tajwJjL t C '-! y ' ^ t,c * Un HD Advertising 
'rhr u ,hfD «8fl gfiricTiltoral pubfleatiora 

<Lra» 1 lht sU1n whi * 11 ** bo f*> to 

HhM ^ lutUT * ttrichbors," and through maga. 

lo- r« l»aaim» ^-.,1.1 i-AUu- ..„ i. 

Jj|l^J to u* for bfortmuoD about North 

(n T !'V ^Wto l» planner] to induce immigration, 
niianu! the pood opinion of North Dakota, 

th« i ll t0rr '? Imprrsri™ of conditions in 

JWit*H , , ^"tribntioiw from dtiieta aw ex. 

■TFj* fiMU» the campaign. 

Ni.Ml.''?, l 1 *" lettCT wMnwed to ■'hrfcvm in 
HJ Uatou," tht Association uwru that 

hr™ lh Nurtl1 DjJtnl »'" history, there has 
ahn,,," 0 * ,tfm Pt to tell Lhrar pleasant facta 
JT' ""J «»t* tn people who *hotlW know 

tBllinir u r fuir l< " 1 otner *' twt 031 

j * nd msiniermation have b«n 

■ittae>L k.* 1 tIlr ,l,ou[ "d ouf ,ll,lc — 

MCKtae they hate been allowed lo speak 

>Kr^J tCl ° d ttlLn «* * b *ut No * h Dakota should 
« f le » mi tell Ihcm ourxilvo. There u 
"■llO aJ *?j m:s * lon «* »ur atote amonj! tboxr 
t), t n?zy* "*come our future neighbor*; lei 
ttatM wreelvrs. Hmints^a in olber 

I''od?„ry* 41 UjM * Staled to market tbrlr 

In utff 115 JIe, • ,1 {m * "Po«y*nn» H altitude 
Wli iA Wr ,el1 ^ P«^ ,e The trulh » ta,ul 
■irnnr i ° ,J 15 8 ,ilt] ' °* ^d 111,1 * * tcat 
Abr,!, lio ^' h,,t 1" t' 11 " Thc Troth 
B^«j»<»rUi Dakota— *ni tbat will be good 

thttj''^ J . 1 J* n< * h 'h= orjennfration, built to do 
<v?rv <!ry '""8- CompoNcfl c»f strung men from 
hay? Y"'i" nt Ncrt(l [J:j£[>Lj4 ' ^J* 0 lD a " *" ho 
PolitLrli "' t! " : altU! i U(*u-Mtiorian, nofl- 
- i . and ,|!r[ -' l «i by able IcadnfR, it k 
"^•l*!, fltted u Jo thi, job 

* Neighborhood Membership Drfre 

I operation of i nne plan tot 
« lf,fi L aM< m «»'>ciabJp used by the chamber 
Vrctt o uTr"*' ^nnsylvnnia, J63 mcmberihipt 
lli «n 'r r i' flrd ksl > T;lr - IncJudtng the rewtts of 
»*ieriIS^ hi P wlfcttationa, the chamber hat 
'Jftly ftvn • mvt mrm ^ rn ' nr every rannlh. 
Itar, |_TJ. ^KWt lions wrrc rcportrd diii-Lrn lhr 
iU Ulcfut ' :ae,n<t ^ tb,: '-'"""I'" ln '|.<r. 

! ' u jilf*"" its ni<:ffibera arid oh Uw conwiu- 
^j. iiiambiir rnpum that. 

"le^rlJ 11 ' h '.'" 8 - l|<lnr :■>• blilf meptings all .v, r 
3% hate had th*v ronir ^alh«rinn? 

'"•RlkL ■ ffBln 1 r l>nti, unrtertaking 
ItaiZl T 1 "*. hotel*, chjb« t raamiiaa 
ft 'rr>- ! ■ ' ■ inWng sn«t» and 

in h^J ^* wtlert ' »r mold get a UttJc group 
*«d tv *t°ry ol the chamlwr of romnurce 
'"Tm ^f" j** 1 " 1 thfln t" K« nwrobm, It 
ejjiJ** "°h« haphoiardly, a* muilla prove, b#- 
i.r.i t| " "^h meetton we had a certain Iht of 
'i*o . to no liter tn the pan 

^J'tlt' . IflB P llI > hta rewlied in the net 

s , 

f\ h uplc y Fr( >"ds Pight Began 

U^^UtATlON p( » city-wide campaign 
I^rinl t ,ltlt J"iiptcy frauds and other com- 
\ y > ini''-"" 1 '- been bratun in N>«' Yorlt Cilv 
glUfrrjy Ifade and credit aa^ciatioiK, credit 
ilie r onipttnlM ami nlhi-r prnuna interested 
"t biujn lins: t>( 'f" 111 - n virlniillv -'H lir.m. !,>■ 
^ to* " por ™ ull ' t l o n «i » plan ol tirtanlra- 
^•tlpftj" I'fnvi-iiiin „[ W 4V- artfl means !,.p r t i ■■ 
•P have been auigned to a tiHummee ul 
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Library Bureau filing equipment in 

^Cational Headquarters of 
<tAmerican business 

THE beautiful nevv home of the Chamber of Commerce 
of the United Suites is dedicated to bigger., sounder 
and more profitable business. An important corollary Is 
thc employment of the most advanced and efficient 
methods of office practice. 

It is but fitting, then, that Library Bureau filing equip- 
ment — "the choice of American business"— should he 
used extensively throughout this building. You will find 
L.B. equipment in thc large filing departments — in die 
private offices — in the library. The installation shown 
above is in the circulation department of "The Nation's 
Business". Here all data and correspondence relating to 
the 175,000 circulation of "The Nation's Business" are 
systematized and filed. 

Any business executive interested in more economical 
operation of his file department should consult our filing 
specialists. We maintain branch offices in 52 principal 
cides of the United States, England and France. Consult 
your phone book. Home office, Cambridge, Mass. 

Library Bureau 

Filing equipment for every business 
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NEIGHBORS 

When Ephraim Cro&by made a clearing far out 
on Valley Road and built hi* house, he had no 
neighbors. He lived an independent life, producing 
on the farm practically all that his family ate and 
wore. Emergencies — sickness and fire and protec- 
tion of his homestead from prowlers — he met for 
himself. Later he had neighbors, one five and 
another eight milea away. Sometimes he helped 
them with their planting and harvesting, and they 
helped him in turn. Produce was marketed in the 
town, twenty miles along the carl-road. 

Today Ephraim Crosby's grandchildren still live 
in the homestead, farming its many acres. The 
next house is a good mile away. But the Crosbys 
of today are not isolated. They neighbor with a 
nation. They buy and sell in the far city as well as 
in the county-seat. They have at their call the 
assistance and services of men in Chicago or New 
York, as well as men on the next farm. 

Stretching from the Crosbys' farm living-room 
are telephone wires that lead to every part of the 
nation. Though they live in the distant country- 
side, the Crosbys enjoy the benefits of national 
telephone service as wholly as does the city dweller. 
The plan and organization of the Bell System has 
extended the facilities of the telephone to all types 
of people. By producing a telephone service 
superior to any in the world at a cost within the 
reach of all to pay, the Bell System has made 
America a nation of neighbors. 



American Telephone and Telegraph Company 
And Associated Companies 

BELL SYSTEM 




right mem ben. each rrprrwiiiiuk' a different 

oieuc union. 

Ot the need for cooperative xitiun, Waft* 
(lordon Mcrritt, counsel oi the Silk Assocfatiofl 0> 
America and ol the Uptown Credit Group of 
Textile Industry, **ld: 

The wtuatlon U not without its ptimllel 
other problem* of our complex commercial " 
It has often been necessary for voluntary 
dnlinn* of ind i vidua Is to unile (n aid the 
ernmi-nt In the cnforccJWM of law in 
WfM In which they were partlruLirly inteft 
Ttilellittent self interest mm! a.wn itself thi 
orsuvatlpci* of thin character, cotebcataj 
with lav and gPvef&mcBt In proteciins < 
interests If we are to secure the desired rtsu 
The association* would be ornenizril lor the f* 

operative establishment and' maintenance of* 
renlral agency to suppress and prosecute a MjjBj 
lu[ Activities in bankruptcies and inaolve nC J* 
The Agency would be a distributing center I* 1 
the information regarding; the records ai di*rl0*" 
ot debtor*, irtcludinit facts an suspicious earn** 
■I. i pin- and proved wrnrtcdoin? That inlorin** 

lion would be mode available to 
prnaccuton. when needed, and they would 
(riven assistance and encouragement in otil^inJ 
justifiable conviction*. 

A Murine Intelligence Service 

MARINE intelligence U now provided b>" 
San Pmndsco chamber through the W 
over of the curiae exchange ararrated by jP 
Sun Fraariit* Entminrr. The intellhrencc s*f^- 
irnhiries lt:;ifLh(ur.J steamer postirurx; wrath* 
tide, rain, and hydrogruphic reports; coast 
Irrgs; stock and bond quotations; coffee, tnlf 0 * 
,:vt\ :K'er quotations; rates qf exchange; wirt" 
las enRtmunieattom from ship*; postings of 
rine mishaps; pmlings of ship charter*. 

The marine tnlelhtcntc service hod Its 
ginning in 1849 under the operation of Swe* 
& Baugfa. In 1667 the service wn» acquired 
the Merchant* Etchange Association, which 
craied It until 1901, when tbe property was 
chased hy the prejent Merchants rUcnftB 
The service wu provided by tbe Mercharit* Jj£ 
change ttittil ]9U f when it was merged *■ 
ihc chjimlier ni , iinirai f. p 

Included m the marine department of r 
chamber Was the marine eachan«t. Up to 
Umber JO, 19H, the chamber operated the ° 
marine rarhange in Sin Francisco. On Oelobef 
1014, the Stat lorn of Pnint Lobos and Me 
Wharf were closed by the chamber, and at o~ 
were taken over by the Sa& /■Vuwciiro 
whkb operated the service until recently, wba* 
waa again taken over by the chamber. 

Conference on Distribution Costs 

A fKOJ (CT for brirujinK tupethur retail, who 
iatalc and nian.ii I a, tun up jr,trrr-.i* ,,l Hi- I'nH 
States in an effort to cut the coat* of distrlW" 
tlon is an&oiinced by the Chamber oi ComB^* , * , 
of the United Slates. A ronfrrrniT of rrpt**^, 
tativrs tA the three tmnchet of nereJuiBdi' 
activity will be held in Washington early 
January under tbe au»pice» ot the Departs* 
of Domestic Dt«lribulion. The conference " 
cnnr-klLr the problem ol distrlbalinn, compofl" 
of ail the factors mchKfcd in the spread of 
price of an article from producer to ™nsu r 
and will formulalr a program of inveitlflltttoS 
he earried on by repre«ntativ» rommiitee* 
btetiness men and economist*. 

Thr iriumm,' itditJons of these commit' 
each dfJiliiis with a diBerent phase of tbe 
qulry, will form the basis ol dtactwtnn at a 
corderrnce repreaentirJi alt branches of to* 
rial activity involved in daUribarJoo, and • 
ate irtone of action to frr!mr i>u- 
necessarily eater inn> prices, win. it la 
be evolved. 

Tbe unctertitkirur of the National Ch* 
conitjtutesi the fint concerted attack upon ; 
problem of distribution from the point of 
nf thr distrilmtor. The field of inqtiiry w* 1 
tha conference will cover la for the inoat 
uncTplored It has been denned as the 
of greatest price expansion. One wt oi j 



One Policy, Oere? Syefern, Universal Service 

a r ktn mrtiiw I* Aarmtcju* Tntrat>f* t TiLao»«m Caurutt ikr AawciAm 1"umijj»iii flute muntim NttUm't B*rlnia 
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muud that of each dollar .pent 
canMimtr, 49 Cents goo to pay for the 
! " ! 1)1 distribution, WMhrr this Is wrrcft. 



J"™ « uiMriNiithih. WlwUw this is wrtfT. 

U» purpmr of the conference will be <v 
™* ™ vm.y by which costs of distribution 
*« « r*du/«L 

Virginia Counties Form Association 

r 0 ^?^** eoUDti » "> Shcnandoiih Val- 
la l *""Kinln twvr Inrnicd an jiisiKUlion 
L common interests. Tbe association 
L'L-rn^l W iih , ht r „.|, llllln , l L . llK vea the town 

'mil li'I'if' 1 ™' wl,h twllllt and private School., 
edgJJ™" <WW welfarr In thr. umcuIIch are 
J^.i;"'*' sucisl wurkers. clernymirn. farmers, 
( 0 juj^ ""U (lUifriew men who are "allrmpline 
j^M* In terrm ui (he total need? of thr lulal 



Coming Business Conventions 



-ii,. 



Oriamtmtiim 
VmlhiiBt Ctrirum AiVHiil- 

Maa, 

Aiucn£.n Raul tluitilEn Ak^ 
ciatinn. 

Urrlhrrlla W*JinJ«rn!4TTl Abo- 

auilixt <?f Antrim*, 
.Sow En*1»nd Waolasala Coat 

NalKmaJ Shut RmulfTl A«m> 

nation. 

B«tl«T Bodilini AUinnw of 

America. 
i",r»»» anri Pilim Hiw Mann- 



•-fonki n ,i. >►,,„. 

•N^Yorfc. . 

••W,. 

" ^iK 't m 

• -^noMi C«r viIto^Rrt»a l " l i'fiiiilpTti«Bl: 

a, , , II rml^arr A*afir1*tlrrn. 

•"Wliia&ilil.Mna, .FjuUwu rVnl. Wane Btrttlm 
i Ajii uriaucm. 

.\Bitoiuil of Dwninii- 

woei Mrfi'linjxti. of the Unptpl 

'"-rUnado, . 
" T.,ra 

■ TnrK 

■-•KtwTfun 

'•■ >fti8MJo 




Swtra. 



Ductal TnuJ* Aaw>- 
MaBufae- 

at 



Other 



American Walnut 

tun in AatocL.tif>n. 
SilkiiLM.1 Jgnftden Buirtl 
Trail*. 

J«r»lcm SocuntT AlUaiic» of 

■ b« UiutcJ SUtm. 
iV. Mm ota A • I i !•■ utStia 

!>:,:■ : I .VM n n 
NaLl'jrial J*uul U-ukrn Ajn- 

. Mi-ji.fcijtiil-'r^aLif Lhir.ic'nrri Aa- 

•"•WYuck. .... National lUwt wwd Sknt Hutu- 
( act men Aaauciallvi of ihe 
U. »,. tne. 
. . \ vU'jilmJ iciuvjl SunJ r Aaao- 
MtNtau 

:,-.,rii,u,^l»Tn Ulmt«LbMl'« 
Awcuttiee, 

fir* !• i-t! . • I A'.^ - i ''i ' 

Irr C;rurn M aruljMTtlirnri. 

. ■Uroatera **'T tf t ' \ " I i " i t n Aaao* 

Mjiiiii! At < nr 1 1 l£ IcnrtloTB ELtahfld 
of Traik. 

Ataiaelatun, 

KaUoiia! Anpuru.ti'm uf H*r- 
_ chant Taikm of Alucrtca. 

■ .ScnU*w»«l«m Unnbarmena 

Aj«ih;iiiIiih':. 
. .Uartvd R»iftrfci» Cantnteton 

AlUlCULlMxt, 



■Okntfjg 

■MLnn,,.^,!!,, 
■HanfurJ... 

"^""iJaBK*.. 



■HltiiBBixjy,, 

(Haarai. . . 



Ja.nu.rv ^ , ; VJ,|J ' J< 'iv. ann«unred lo take i&ut In 
"ale Uij, |1J<,C Ararrnan .Anociatbn of Whole- 
Series 1?' • Vrni ' M ^i' t'i^is. »1 W'iirthuiiM-, Inc. 
JJ 0 "- Auf ttw1 v cn«tflbl» Shipper* Aeawda- 
tnic l>rpil i Lntlve EVirtric Servtcs AMori.nion, 
Vi lwtat? Gla Manulactiireii Afnctalion, 
1,lik AssoLinunii. i.i I'rtidurti A*- 
■»)ir| iv' ,nl *mjitliiiial Cut Stone Ctinlractora 
*nrt A V*,yriin,(n't A»ocl*ilon, Inc^ Motorcycle 
IN nf BuJ 1 ** 1 * Assucintioii. National Asock- 
Vm an.rri Pu,ll5,llc ™. Natlorm! Aaw<i*tton ol 
"itt „ lf j h Lle »Deii, National Aaocuilion ol En- 
•>[ If i '"" M ' '• "(nn-r*, NUlonal Amocln- 
;™l of «* . tlls, y..7' p l^cKJucen. National Asnod»> 
tn, National AutomHilule 
National C«nnm Assoria- 
Crmheit Stone AvocbUon, N»- 
i^-rveti j Esportera Aaodatioa, National 
i ^ sLi* Frult p ' odl i<l> AwotMtion, Na- 
<*haua i Aswiciatlon, National Syrup and 



fJtaiW Wlnjlcnal, 
l 'oo. v.J"''»'* r «»llttn, N 



1 '06 r 
'.'''■I:il 



N >'J*ma| 



" l 'l * r \ 

,^tWw* Uon ' K ' w Kmriancl Muaic Trade 
r*>elatl« ' ^'"IhiMLfrni Knml l.i.tml^mirii , i 
!*nul, ',, ' ^-"heni White C«J»r Shrncle 



.'"rrrj A^rKlation, Ruhlirr A«Aoriatbn 
> of T In< - w «1"n Fruit Jnlibera Aatock- 
V *'/tlo^ trif 



Bau* , *rtei 



''c*, Weslcrn <ilnsi anr] Poltery 



Beawt^ul imIhw door <>/ the 
" H " iireet entrance to riw 
tirtu CWnbrT <p^ Commerce 
>•/ (he L/nfceJ 5(atel «/ 
Amcrlcii In Wajhinccon. 



Massive Doors of the New Chamber of Commerce 
Building in Washington Are Made of 

AMERICAN WALNUT 

TjJW LHCTIN'G the ccjmmcrml mprcnacyof the United State*, and typical of 
IV its greatnejA, ia the new fi,foojooa bunding of the Clumber of Commerce of 
the United State* of America, recently completed in Washington, D. C 

This is accounted the handsomest building of rta type in the country. A mag' 
nifkent tribute to American business. 

Built on the ground where form erly stood the home of Daniel Webster, it faces 
the White House, symbolical of the clo*c union between the Government and the 
great commercial and industrial interests which are the strength of the country. 

It was natural that in a building of rational character the wood principally used 
for the magnificent doors and for its drci irabng should be of American Walnut 
For walnut is emblematic of American business, with its durability, strength, rests* 
tance to time and wear, and its harmonious beauty and richness. 

Genuine American W-iltiut outlets the centuries. It offers an infinite variety 
of grain and design, and a lovely, grown-in coloring which time only mellows and 
enriches. Walnut is least affected by the hardships of every -day wear and tear, 
and it resists heat and cold, damp and dryness. It is a wood for all time. 

C AJf Writ* for. a ci»T7 of "Th* 5n»rr AmflV,n 
lf/i T ~%\Tl^* Wniniu-" 1 f«l Mmpmd ' I 

American Walnut Manufacturers" Association 

Room 'Xt; i 616 South Michigan Avenue, Chkaifo. lllinuia 
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LIGHTING FIXTURES 

Fur The Entire New Building 
UNITED STATES CHAMBER OF COMMERCE 
Were Designed * Manufactured and Installed by 

ROBERT PHILLIPS CO.. INC. 

Makers of Lighting Fixtures for Private Homes 
Chtts and Public Buildings 

Diktat Rooms; 101 PARK AVE.. N. Y. C. Factory: LONG ISLAND CITY 



WHERE RAIL AND TIDEWATER MEET' 



oil 



STOCKTON 
CALIFORNIA 

asajklpifjbxiiixaii 

THOROUC3H jnuhraei prove mar 
Stnrhrm'a chinorrwtiEJ cuttip-ly 
full* wih a Trid» YiPity of iomiuIk- 
tvrina' pequtonnenu. A general report 
pnatotitii unburn^ J«t» on Ssxirh-* 
a a factory lazupati jm* been 
completed. If rou corueinptste put- 
ting a pUm im ike Vat Ca»«t, fau 
lIuiuU tuvc thi* fcpiTi For a i^-p, 

■tile, u>ir» or vim the — 

DEPARTMENT 
OF INDUSTRY 

1 STOCtlUN CH*M(0-JlOr GCTMMTBCS 

STOCKTON 
CAIJFX»n?nA 




iDCmtM-MAM fROWCTJ5BJ-Trtt«0»DOVHI 



Small 
Drop 

Forgings 

Forged and Trimmed Only or 
Machined Complete 

Modern Heat Treating Facilities 
For All Grades of Steel 

ALSO 

Carnage Bolts Elevator Bohi 

Mochine Bolls Eagle Carriage Bolts 
Lag Eolli Flaw Bolts 

Cold Punched Nuts Step Bolts 
Hot Pressed Hull Small Rivets 
Wrought Wishem Tumbudrles 



The Columbus Bolt Works Co. 

Columbus, Ohio 
QUALITY SERVICE 



Government Aids to 
Business 



Canada's Trade 

and Industry 
Are Expanding 




Outstanding developments in Canada's attftR 

turn], commercial and industrial progress ** 
reported in « special Ca- 
nadian number' of QM 
merer Reports, publish** 
by the l>porcmrnl 
Commerce. Canada^ * 
mw second only to Gfji| 
Britain as no ciporl market £or menh»r»««* 
produced In the United State*. To foster «* 
growth of this trade, the Department of C 
nirrrr Kiu opened n new otfkr at Ottawa 
office will be a central nauree of informatJon 
Canada. 

The miArtt far agricultural Implements, 
trkal equipment and other cojiimodicka on 
lined in the Canadian number of C*B» 
Reports, and there is s detailed discussion 
Canadian competition in loodstuflV Ai 
cnplLal and enterprise have been impnrrJ.nl <* 
the general eiparwkin of Canadian indium, a""- 
this phase oi Aftwrira n-rmtarfinti relation* "~ 
teives tittiely consideration in one of the artlCW* 

The iargc increase in Canadian trade 
the United Stoles, the department belief 
traceable not only to tJ» proximity of the 
countries but iho to the growing prcdoroma 
of American capital in the Canadian market 
the hesinning oi l*»J-t, ih*' foreign inveurtni 
in Canada exceeded U SOOjBOOfiOO, of 
amount investors in the United States held 
Limn JQ per cent. 

There ore about 1,000 American branch 
lories now operating in Canada. That 
Icnlatloh, tire department says, is a 
the Canadian tariff poiky and of the pads 
tariff policy ui the British Empire, which " 
American manufacturers tu supply the It 
colonial markets u well as Great Britain ft*fi 
l heir branches in Canada, thereby gaining **• 
advantage of the preferential treatment. 

The course of the domestic uiui Ion 
ma* of the U tilted Slates for the year 1 
crated in the -Com 




A Commercial 
and Industrial 
Review of 19-'3 



Yearbook" issued by 
Department of Coi 
The yearbook pn 
tondse eoadnnuition 
commercial inlel 1 ' 
provided lor the department by u ftoff of 
cess observer* ami trodc 9|iecmlLsti in all 

of the world. The text and tables are 
ulcntly jrrntuted lot quick reference. 

Included In the book are statistical disc 
of the trend of business throughout the ye 
roestk trade, labor conditions, emplo.vmei 
... : 1.1:1 hi 1 1 .sic -l ' ■■ i retail 

icari cultural and itu[us>trtuj pruiiuclion, fuel 
power, transportation and communication, fr 
and banking;, construction oi huikltnir*, 1 
trade, and of ecunomk developments in 
principal foreign countries. 

The book is obtainable from the Superior 
dent of Documents, Government lYinting OnW* 
Washington, D. C, at 95 cents a copy. 

The forciE.ti :i ml ilnrnc-.uc i nmuief i '0 ni 
port» of Galveston, Houslnn and Texas City 
graphically analyrcd 



Commerce of 
Three Texas 
Ports Charted 



discussed ill a report 
pored by the Uoard ' 
l!iiierri for Rivers 
Harbors, War Pepa 
in cooperstlaa wtc 
Bureau of Resesrch of the United States 
jiim; boanl This report Is No. 6 ol I 
of reports on the ports of the United States. 

The report on Texas puru presents det 
Informatinii or harbor condition*, i:u*ti»m* 
(rort rrculatiuna, servicTS and charires, f^ 
♦ nppliei; fadfities available for ktvIco to 
merer snd shipping, Inclusive oi piers, *'- t^m 
dry docks, ship repair plants, coal and oil '""V^s; 
lac, grain elevators, storage warehouse*. * 
frrtght urammmbition. doatlng en.u : 
WTreklng sad nfesge equipment, railroad 



i. I 
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How a Ray of Daylight 
Travels to Your Desk 

~-via Western Venetian Blinds 

MAGINE your office as dark as a dungeon. 
Suppose you could control and magnify a 
single my <>i light from the sun, on to every 
Rafting surf ace and then to your desk. It would 
appear as graphically illustrated above. 

This method of refleding and distributing daylight 
as provided by 'Western 'Venetian .'Blinds acc om- 
plishes three important things: it flimrnitirn glare, 
diffuses light rays, and distributes soft, restful day- 
light throughout the office. 

Nate that all available window area, especially the 
u Pper portion of windows which has the greatest 
lighting value, is utilized for lighting purpose. 

hi addition, ventilation is controlled- The blinds 
can be lowered while the windows remain open, 
thus regulating daylight and yet permitting a free 
circulation of fresh air. 

Because Weston 'Venetian £BUnJs perform an un- 
^"aled service, because they are economical, and 
"WSuse dvey are guaranteed, thousands of repre- 
sentative business institutions throughout America 
low u« them. 

Mail the coupon for free catalog describing the m.tny 
advantages (if /An modern liirndW equipment. 

j ^stern\feiietianBlinds 

MOJLE LIGHT-MORE AIK~ LESS GLARE 
r i I _.*[£ST£RN B1JND & SCREEN COMPANY 

Nf?*v AngrTn; Fjffarief, \ot Angft» mnd Kaflim City 

* von* n arj,m Kansas ctty ivirtlawd, ore. 

FRANCISCO SteAiTLU ATLANTA 
T "« P4V*bSn Sil» S.n,*,. S. n Annmrn, D^m. Mum. 




Of/'" ,f n;.it. 

If An i tit,, £j.l)f r 




WESTERN BLIND * SCREEN CO , 
Dnw. N-i. i-*a l^ojt lUk An.. U. An^ii— , CM. 
<MMMM*l W hfc lt il UgMi im «* try pmn. 



I OH 



4^ 



\1 



li r kn ih-i'Ii^ f» Worn? Rt.m & Scuittv Cm>ut ftn*t memtim Viduw'r Rwtmtu 
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Concerning Income 



STEADY 1 GROWTH OF THE 
EE1_L_ SYSTEM. IN 
MILLIONS OF DOLLARS 



Mill 




I 



an Hn mm m* Mm asa ■ 



*» 

100 



IT i* not to much the fact that Bell Tdcphone in- 
come has naert to such a high figure: during the 
put twenty odd years that constitute* a remarkable 
record, but the striking steadiness of the th:< of in- 
crease, even in periods of financial depression of 
world disturbancea. 

The above clurt graphically tell* the story. 

This record cf income it a reflection of wise business 
marm-gcrocnti sound financing, and continuous high 
idejls of public service. 

A. T. & T. Strict f*rji o* diyiiimdi k can 
be houfht tm eh* open market to yltld over 7^1. 
tt'riw /w pdtn/nfilrr, "Same Fnunddl Pacta. " 




LL TELEPHONE 
SECURITIES CO. Ac 

D.R Houston. President 
iQS Broadway NEW YORK 

TJwhwV* 




Lybrand, Ross Bros.& Montgomery 

.IcciMunrurrii and Auditors 
110 William Street, Sew York 

announce the completion of arrangements for the opening of 
offices in Central Europe. The main office will be in 

Berlin, Germany 

*irh Mr. E. Elmer Staub, C. P. A. (Pa.) as Resident Partner 



New York 

Ourigri 

Detroit 
ClevtUnii 
San Rranciu'i) 



Office* 

Philadelphia 

Pin.burffh 
Cincinnati 
Bidnmnre 



Oakland 
Waihingtnn 



Foreign Oi«« 
and Agcnciw 

Berlin. Germany 
London, England 
Pan*, France 

n«f> * 



<< rums-hip ltnea, aod their charge) nnd pr 
In cnnnccUan with terminal (<rvlr<. '^" fI * flJ * 
■Jh> a discussion of railroad import and erp»y 

rates applying through Gulf porta In .S*"*^ 
with table* vhfiwinjr. (omfarative positions Jr' 
tbjae ports with lliOM uu the North Alinl* 11 
and the Souili Atkinik coasts. . 

Copies of the report are obtainable fror.i ^ 
Suprrinlcndrni of Document*, Govcrnrm'iit 
in* Office, Washington, D. C_, at 7S cent* en* 

Condition* thst determine the scope, Ciia 'f^j 
•diiun ainl capacity of retail markets are apr ,rul Y 
and discussed in truth' ^ 
Retnil Mnrket formation bulletin J» 
Ib Defiaed by j^^^ * 

T- 17- ket, puhlkbrd by "*v 

Limiting J* actors L> rr , artmcnt oi Commfl**: 

The conclusions pjev^j 
H>v Ihr bulletin r. |.r. ni i Ik rtjitTifn^e »£ n' 1 " 
merchant* throughout the country. 

Til* bulletin include* dlicmaioria oi th* PTO 
uminary ttnsJysb of the market, the utility . 
1 .1 1 p.-u l:s 1. i ■ 1 1 1 ur. u. 1; :•: .■■ [ ilatininc ■. .^r 
m distribution, divtrsincalimi oi iiiduitrtesWS. 
classification ot lactones, neighborhood pU'^T? 
ing power, labor silttaljon, standard* ot hv>* 
considerations affecting formers, and k'umprlil"'^ 

Copi*» of the hnlleUa are obtainable un H'F^ 
cation to ihe Depart mem of Commerce, f |J,r 
□ f Foreien and Dumrslir Curameice, ill Wa**^ 
ion, or from any ol ihe diattlct office* of ™ 
Bureau of Foreign and Domestic Commercf- 

Recomm t ndatio ns at the pubcomHiittee 
plii co bine code* appointed by Secretary H'W" ' 
are Included in a r*P"!J 
which laaem that ^ 
"help to moiie Jtw" 
plumbirur more avail**J 
lradla« to hluhcr hvi"* 
itandatils, better Ik"' 1 " 
and leu hotisnnnld drodpsry.'* . 

A standard rode wai neceMar}', the D<'P ar 
ment of Commerce explains, in DTtkr te elin""r* 
(omptkatiotB, confiujon. ill-adviud ipecii 1 '' 0 ^ 
inconsistencin and lack o( ItnpartUl enforte'9 , J* 
sj tht varied jiJumLinR codw tbrouKhuui ' 
United Stale*. Rtpmeniatlopa to Setff ^lS 
Hoover urged that the Department ol Cow"**" 
Like the first Htpt ior the framing oi a »taoo*£ 
code. He appointrti a ctimniiiier lo make * 
otigh iavtstifmtion and then report to him. T7j 
report b hurd on lati nwiile 1: ill? ilinr ;tU 
Standard*. r 
Sumrnin); up the re|»ri. William C. CrOeWffJ 
ol Columbus tibio. a rnii'ulLLttfl cnEiwrr * 
terved on the eommittee, laid: 

I iM-mliibli 1 1 1 '..i. I I1.1l will in urr 
hralth ol the ptuph: and prevent insa 15 '"^ 
and utiuealihful conditions; dependabte bertJJ 
it u KientJfj rally practkahlr, insurinx the g«*£ 
ert protection of health at a minimurn 

dependable Wuuw it fn'ves the same proW^t^ 
to those in the rural district* aj (t d* 1 * , 
those In the ckkea; defendablc becnuse it u „ 
twi'plr'-- 1 ill: inh mr rode wnuen enlirrly ' B i, 
Intereat of what » good Eor the V*^*}^: 
Icndable bctiiuw it rlimlctAlet the indoreri^S 
de», rndiffenrnte, local pride and l'tc> a t 
found In many eii'tinn codes; and defend* 
because tt recocpilees thai good plumbing 
eern* health and the Government has the r*^ 
to protect the people'i health. 

QjtKLet* lor bbippinjt fruits and vrj(elsblL-«^ 
now made In too many shapes and sire* 



Standard Code 
of Plumbing 
Recommended 



1 lie Depart mtnt ei 
culture alter an invf* 1 *! 
linn that inrluilrd 
parts of the Ununl f 3 *^ 
The dfpartmenta 
are prearntcd in F a '! rl , uj 
Ihillrtin Nn lass - . BH.-UI ■ f r " 

•nd Vegauhtai." 

Alnmt JO, 000 ,000 barnpen ore wwd a"f?5* 
bat became of the different ihape^ ami ^ j, 



Many Sizes of 
Vegetable aad 
Fruit Baskets 



of the buniners, tbc drpairtmEiit belicve*i ■ ^ 
virtually hnpi«iihle for a purchaser to l|Ta 
Jul how much he b getting whrn he ' lt)V ., a - 
hamper of produce. It ii estimated, (or HI"* 



lt'*rt wriruijf in Dtix T«.i»a<j»r Sacvamaa Co. and tiwMiip. Rim H»ii». * Mo«To"ken f'w^ m^iilun Milivu't B*rt**tl 



roary, lyj.S 



THE 



NATION'S BUSINESS 



77 




foSiJ^ 11 ° ne lhird of W-Cafled hall-boihel 
Tw f , r r "* W mjlnl tfi*etuf«l are short measure. 

n "? dUtetml i-izee. of round rtave baskets 
d-T " Ssneral m*. s; x wf«W be fufficient, the 
7" n gv Bi l believes, Th* peck tuf has dwindled 
r«^*5^«> « Ont-iiilh of a bushel, so tit dfr- 
f ZJr M ' t "JHJrti, jrtd Hie half-bushel lo 13 ur 14 
th. nandard «lrw wjlritrai appearing on 

filled lav * rt fe»t&t» found, the report t*y>, that 
ES and of round stave banket*, 

„ " *hc from ttnti quart to 24 quarts, ere 

r ni« T TO Ha * : * (kjiU 40 Ulri of abk «' 
OtSL* i0 ">' ,es of «««8> 30 sue* 

*Td .1 " afn P t * , t although a relatively icw itand- 

fZf* WrtlM iatisfy all the demands, 
tr, c 2*'*' «Jnuilifd» are row in eflect i« fit 
ut,,| , Wrds ttKd for [naif* and vcatHabltt, 
'^Erl ? f tran berrir*, anC l federal standard* an 
LilL kJIf S^Pf baskets, berry bows, and small 
hnnT " Aua P*fcM (rf federal standards lor 
, , WLl «' s-tavr basket*, and market bas- 
fJ^' 1 *"!' 1 ' ''!■ 1 la- - department, m beiDK urged. 
'"fLinn f bulletin ar * obtainable iin appll- 

n£kt thlE United Slates Department of Agri. 
™*i nashiiii-inn. Li. C. 

fil*) 1 " lmra * J E»" l »n of the rwssJMIitiw of niraa 
* * Ixipcr-niakine material has been tun- 
Unuei! by ihr bureau n| 
Standards, and the data 
obtained so tar show, the 
bureau reports, that cither 
ail exceptionally Strang 
wrapping [iiper or a very 
cm !■> "Li mini : t- -m I if 



I'lJ-.r 

Ca n« Fiber us 
tint* 



* Material for 



Making 



« <Hfil S * ,ini1 ' E '" l> fi the. sample bad received 

nns w?" 1 '""I'Hi'iiL. A yield of 40 to of per 
m produced, dfpcndlrtR ou the sample nnd 



Hip 



Ueii! I, ? 01 ^"wol* A 60 per cent 

in bcr pul,i Wa » obtained from a ample when 
Wm Vl* «usti< wim uwd. The pulp to ob- 
fcjjjj^ «»e bureau myn, bleached euily at or 
eitlw^^Pw (tnt. slvina; a very jtood, white- 
"Wlt ti. ot *" *hirh wuukl iompaie lovcrobl> 

ck| ^oih ,>rl l,lv »^KalIon of the pnaibiUtla of 
platiBJt >> btijm made by ihr llureuu ol 
p hrand.iTdj to drtcrminr, ll 

>. 0Ss iuililies of pm-'ibli 1 , what rr>tuiltlDni 

X*T T> ?; ttIlUJD uniformly il^kctory 
Elating depots, tie bureau « 
u . , . chiefly interested at pee»- 

»[ni hartfnm of the depottted chromiiim 

C?**W»w n '^' " r * t ' on u P°n gauites and upon 
. & ' f mm presenl indicAtiora, the 

a|, V the rtsuiti arc aomcwhat erratic, 

M 

Pp*^«««ir«» Want Fnnaiir's Dollar 

ihronJi* 0 * B0^,1 * to see a big drive. 

tit 'j'P^ °^ the retail farm iniplcoicjit deal- 

rt W» lih 1 ti,c time is tom,: ' or ,he 

^tnji. ^' "^'l reap some icw.ird )<ir 

*k° 1<! mat,lf cnou e h money lam 
■'fry i k . t X y . t,tt t! "^ J' 1 his loiwlwi up during the 
ine* u f v, m«. Some of them have a hal- 
fTrHtw../, "y^. Ir eiiher case their future 
abi!i ty '7 in preat part oft the avafl* 

"*hirh ft ^^n'WTy. and old fa mi equtpmtmt. 

01 Cash L CSBetrlly * uftl-tt,<l ,J « rin « lf *L* F«-ri*l 
it> -/ ho «aair, must rum be replaced with 

[l 'ttier I * Jcal,,r! * a'e coina lo "educaie" the 

r Off lhi * P 0 *" 1 - 

{, ^r man sovs he thinks the 

tt 1tl m* t- feel * ne Bal1 '* **» ^)t, wel ^ 
^ BUfcZTlP" a » he docs when he InoV* at 
to ml ltr - ftrc to "educftte" 

"^'ifllv to-tL Hfni-i.-fr.rlh he -.h.i11 lintirr 
,h<! ioii J 1 " ft,!W harvester, awl pine for 
Bf 1 ClLrrl tra<lor -P Iow as (« the purr 
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An increase In net profits 
of $10,589*60 a year 




What Clark Tructractors did for 
The Billiard Machine Tool 

Company — they can do for you. 

Once again Clark Gasoline Tructracton have proved they are 
real money maker* on material handling )ithr»- Mg nmnt-y niakeri. 

Here is what Stanley H. Bollard, Vice-President. Tlie Bullard 
Machine Tool Company, has to say about Tructractors: 

"It had formerly been our practice to engage five men working 
all day to wheel the chips and refuse from our machine shop and 
assembling department. Wc al*o used one man for a half day 
around the yard, four men a half day handling foundry sand and 
two men part time on other work around the pumt. 

*"Thiswork was costing us about $JJ.50 a day. Since wc bought 
the firit Tructractor, it has handled all of this work, using a driver 
and two helpers, at a cost of only $16-34- Our new Tructractor is 
saving us even more. The total saving effected bv the two Clark 
Tructractors is $K\5«*>.60 a year, which represents a yearly return 
of 326 per cent on the investment." 

What Clark Trueiractort did for the Bullard Company they can 
do for you. Let us st-tul you one of our booklets on the proBl-earning 
rwrformance of Clark Tructractor*. There is do obligation- Send 
coupon or address nearest office- 



S*5ri Cam Am,., 

I 'Hi .mi, M 



1W Sx.-nJ Av*„ 
llmlnrah. 



A07 N. J-tih Sr.. 
tlirminflham. Aii- 



140 W.Wuhincton IUvrl. IMS HktUaiMl Aw.. 
CIuubo. III. K«W«r, N. Y. 

1 »K> S, JOtti 8t, 111) Mnnac* Sf^, 

St. LottW, Mo- PbiluMpU*- IV 

Bp Fr^iikJln fa, 

||. ...«l..|. SUl 



lt>» U»«» Sr., 
N«w York, N.¥. 



CLARK TRUCTRACTOR COMPHIW 

Qasoline Industrial Vehicles 

1 127 DA\"S AVENUE BUCHANAN, MtCH. 

Please fend me one of your booklets on Clark Tructractor 
Profit-Earning Performance 

Name Title 

Company „ .jj.v..< — 

Addrcw _ City^ 



H'hni wH/hg t» Cuaa Tutctiicto* Cnawrt tin** mr*tlim tfttw't fimtfmr" 
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CILMORESBAGLEYI 

II — CLOTHES - II 



FREE Advertising for YOU 



on Your Dealers' Store Fronts 



A BRIGHT, heaming Federal Flee- 
. trie Sign on your dealers* atote 
front*, telling everybody 24 hour? a 
day to come in and buy your product 
— the meat efieetive dealer tie-up you 
can get — constantly reminding proa* 
pecu to buy your produce, which 
they have seen advertised or hand 
about— NOW. 

BUM your trademark ncrosi 
(?;■■ Luuntry in letters of pra! 



The tnoHt marked advance in dealer 
merchandising — bringing in actual 
nales day and night — will make your 
1^25 Bales campaign a bigger and more 
profitable on*. 

Our Manufacturer*' Service R*pre- 
K-tttati ves have all the data and can ex- 
plain the plan in a lew moment*. W 1 ite, 
wire or phone us today— it won't obli- 
gate you — you owe it to your Company 
.0 l.-jirn the ku-NOW. 



FEDERAL ELECTRIC COMPANY 

.■V/ijjiKfiiiJwn-r 1 '.Sigi Si n k< Lh' mon 
«7M> South State Strwt, CHICAGO. ILL. 



\ FKDEBaL S LB CTItIC WON IS The < w si or a htsv mobe-not the result 




INSURING AN EDUCATION 



WHEN raa m*Vr » lh»n uh a»d 
in for 1h* futura, rou **Y that 
row "ln*W IL Th» rjatlamlUm 
lmknwiidinnij m«<nr»4 ih* triwdnm of lh- 
United 5**t«»! IB» Fnur P<*»»r TrMly 
m<urait four ir»i,,ti|». ' I •! «rar n 

lh- P»ririr. 

An adutaOiai «■•* tmiLrV.L Tfa* ia- 
aUtutkan ut Ul> IiKiirajicf h»i 
uij ««)r* "d win *>oo»r (or a fu. 
hn jHy auch tlx •ducatbm ot 

c hlldre-n-»nd nun llinn -HVint" «. 
nmrinl it, H thai il IJV 
iljm and lh» wlni ■inptir-d. ihr mum al 
mo»v thai had h*«r> planned lor will 
ha tkarr to UH Juit lb* aam». 

Tha tnlhuT and ranuwr who Ml 
ahriul. >nd who km* lh*1 lk»r »<B 
M«* * B«fillll» timi ti mcmry at hapi>l 
when ,<Mldr«i it-vch mm," 

and 1lw karrrr f*v»«L»»» lieauv—anil 
thai thi* iimi l» MHjrrd wrhrlnrr ihrv 
llvr ur dk> — h»v» aa lawwrd mar at 
udntr thai tinmt ba IMhm aw«r 
CUMrnt who trr lha Wifht hi lt» al 
,rJLtr ha** «n addfd upmu In pra. 
pan far *« hltura. 




•0 mr Tw» Bitiirn DelMrt ■- 
na /Jaune ln*i_ 



The Most Popular Stub 

Met* EaMrferook Jackson 
Sluba hmvt b*an UHd than 
■ ny other »tub pan rvtf mad*! 
IT you lit* to wriU with a rfte- 
ttiu m atub pcn^ralherflnn inac- 
tion, >mi It iu rely like thi* niva. 

Lika all EatafbrooV pana, tba 
Jitckjon Stub ia coaua of tba 
nnaacumiMHediieeL Each pan 
ia rig-liity ifurr^ctaJ, and ia a 
parfact writing inatratMriL 

BmUtt of lOC/vaiial i. l i%4snm, .lait 
lit 12 must fntpmiar firm in tht w*riJt A 
tmt aa mips 4/tS awfc. 
^actoraa Daaarkaauit N 

EfW brook Pen Mf& Co* 

r^a»nl[»ai 
AaftfMU, 

Rrpru-u Hr Ltd, 
J oTi.-nfii, 




p Always a FRESH 



Chips from the Editor's 
Work Bench 

OOM£ kinds of white soup arc lound SU*^ 
" lble for ihe carving of small *culpm fCS | ' 
Ttt focnv the attention of sculptor* on «•* 
dutoirtrry, the Procter ind Gamble Conip^ 
ha* offered thire prises of $230. SI 50, an ^*J? 
lo be awitrded fur sculptures of white J-uaP' 
The crituptilion wu ajinounccd bv the An 

l • "I V. :V lh« ctttry li-l tWg 

in DcccmbtiT. No subject was selected '* 
the competition. The entries were I* 1 j 
juilfcd for beauty, Itiherent art qunliries •** 
vxi i "h ii. e i-i lechniquc 

The w.'ulpiurea may be loaned by the *y 
t'enUT for a period of six monih* for eJQWM 
linn in muwinra, art organiialionn and ithofl" 
throughout the United States. , 
It b all very well to j.how the ornanfJi^ 
quality of soap. And who would grudge **S 
elevation 10 the *culptor'i bench? Bui 'te&J; 
w shame lo soap ia remembering its w W 



a^ociatioiu with tuh and (ink The 
hn«- lit tie in common with the apron , . 




vi- 1 .a huiuehold crisis may bring rofll*ga 
rir* of other day* , , . when aojp knf.w ^ 
place in the kitchen and wn a stranger * 
the studio . . rmcrKency mtiy sacrifice "-jS 
turr to sendee . . . should cleanline?- *1R 
»eern more than art, an K - ory Venus w«y ^ 
rated on better than common suds. 

THE GOVERNMENT properly pertistt* 
denying business men an enorbiu.n! pf° p ' 
says a Chicago manufacturer who want* ' 
ktww "Why not help business men to ff>^ 
tain n reasonable one? And when a P**^ 
bu hero declared a reasonable oni- why ^ 
puniih severely |hc price-cutter who cois 
price, either secretly or otherwise? 



Thus delivered of questions, he offers .-^ 
tat ion to read tbe eighth verwr of the i L ' n 
chapter of Ecclcsiastes. The verse rradi- 
He lhat diegeth a pit shall fall into it; ami vvbn* 1 ' 
hrrakrlh a hrtlpr, a Krpeat shall hhe him 

The excavation of the pit and lis unh^l^ 
consequence* are to be accepted w,l ' ,l !f, 

- i bui just am the 1 much" is cm ihe H 

of the tongue the serpent rise* up to 
phcate the conclusion, lan't that f<^ r f\ lS 
rather out of place on law-abiding hitfjjjj 
premises? Snake bile is rrintr in *'h*t*?5 
with Hask breakine than with hedse lirenl" 

i LI't'TtT. jiuyrnn'ji now atifl ihr:i will ^ 
Lhe be« of carv Hut possrssimi 
\hr prnblrm of parking. A* in muttler jj 
only [n-rvli tii!l' pan o( the feed is ' Ah -* l hi ,. 
do with the body. The parking problem *^ 
had novel nolution in Detroit. Swrral o* 1 ^ 
of office buildings creaniaed a COrpora'i"" ^ 

firovM'f fi.irk i>v ■]-.„■■ ioj lhe r. ••• TWJ 

parages, of several floors each, rertr bun 1 
reinforced concrete and itocl AH o f a 
irarages are within foirr blocks of the 
aesi district and arc so located (hot the t, 
-iiv of crusting many of the main strr cl * 
eliminated. ,» 
In additiun to parkirut apace, the 



H tm irrui'.y In Ikt mievt iA»rtW f | ptemir ala aJai a Kminm't JlwmrU 
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the power for our power qn the seas 



The sea power of the nations — the 
aliases usually picture it as a stair of ships 
— a big one for the nation with the largest 
tonnage, and then down step by step to 
Greece, Turkey, and Si am. 

Such diagrams overlook one side or the 
story. Sea power is not wholly a matter of 
the number, sire, and type of ships. How 
fast are they: how much can they carry: 
how easily can they be controlled; how 
cheaply do they operate — these, too, are 
mighty important questions. 

In these directions sea power is being 
multiplied and revolutionized through the 
aid of electricity. It is making ships faster, 
more efficient, more easily controlled, more 
capacious, less costly to operate. 



The most recent Westinghousc achieve- 
ment, for example, is the electrically 
equipped and propelled Colorado, the 
mightiest dreadnaught afloat. 

Not so spectacular as the Colorado, 
hut richer in service to mankind, is the 
spread of electrification to liners, merchant 
ships, coast-wise vessels, tugs, ferryboats, 
wharves, and docks. Electricity turns pro- 
pellers, handles cargoa, drives deck machin- 
ery, lights ships, ventilates cabins, cooks 
meals. 

Ships are often said to be little worlds 
within themselves. With Westinghouse 
assistance, and under Westinghouse in- 
spiration they rapidly are becoming elec- 
trified worlds. 



WESTINGHOUSE ELECTRIC &l MANUFACTURING COMPANY 
Otjiici in all Principal Citlei • lr.eti>c\<-nUitint EvtryvL-her* 



Tutu Iri with KDKA — KTW - WH3 — KFKX 



Westinghouse 

When mrWmj to WmiitMtttf Encr»ic ft Bmutti'im CuM*jl*t fit Att mt«/w» V«*W* fi+iimn 
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Audit the Past and 

Budget the Future 

Business today, with nil its human factors, is 
an exact science. The dividends of success ere 
earned by managers whose operations arc baaed 
upon dependable tacts and figure*. 

The success of tomorrow is planned today. It 
it built upon the success of today, which the 
plans of yesterday made possible. 

The Detailed Audit provides the exact knowl- 
edge modern management requires. It is com- 
pi&te in its presentation of the facts behind the 
figures. It is free from the qualified statements 
of the balance sheet audit- It is the whole truth 
—the necessary and only basis for the Budget. 

The Business Budget protects profits, by pre- 
venting loss. It safeguards against over -expan- 
sion, over-production, over-expenditure. It 
shows the volume Of expected sales, the conse- 
quent production schedules and inventory re- 
quirements. It is the business plan — a guide, 
not a law — based upon judgment, past experi- 
ence, figures and farts. 

Progressive management know* that it must 
know, and budgets the future. Elimination of 
ignorance and guess-work is as necessary to 
business as profit itself— for the SAVTNO MADE 
thereby IS profit— just as the difference between 
cost and selling price is profit. 

ERNST & ERNST 

AUDITS — SYSTEMS 
TAX &£ ft VICE 
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Complete Index of All Articles in 
Nation's Business during the 
year 1924 now ready 

Sent without charge to you at your request. A 
convenient cross-indexed reference to the copies 
you have been keeping. 

NATION'S BUSINESS 

Washington 



JUS i» 

biwy- 



will provide facilities* for repairing and n""^ 1 * 
ing cars, and accessories, cmnlc case servkft 
gas and oil will be arajlahle. Uniform** 
drivers for shopping and [healer service, 
vacuum -c leaning facilities for cleaning uphor 
atery, Will also be provided. 

But why shouldn't Detroit be ingenious i* 
solving the parking problem ? lc all 0 
down to a matter uf moral responsil 
The mother of motor cam should know W 
to keep her brood off the streets. 

ABOUT ten years ago the Bethlehem 
-i* Corporation cast a battleship upon tflf 
waters. The ship *va* built to the 01 
of the Argentine ituvcrnrncnt. and was BMW 
Rrvodovin. Now the ship in to return to C 
of the Bethlehem yards for recondition* 
The contract amount* to several BV 
dollars. It was obtained iri competition 
American and European firms. 

Good workmanship went into the bull 
of the ship. And that good workman 
was remembered when the contract witstt 
be awarded. The builder* report that "o* 
quality of workmanship and Novice 
were of great aid in receiving this im|Wfi 
contract. Thousands of men were employ 
ii, l>uiMit.-£ <br A•)t•.J•/•rM'..•. and 1 tiuu^anchv 

alher meti will In: employed in hfr repalj* 
and alteration because of work well done W 
the builders. 

To cast bread— or batlle-«nip- upon 
waters is no great novelty. But to repart 
return of either with an order to the bene'" 
of the original bakers or builders— that fct " 
report ib* reward uf good baking or g 
building. 

THE air of American cities ii not all 
should be— "Lccir-dai ion supplement ' 
ant i -smoke laws is Deeded," says Dr. H. 
Meller, of the Mellon Institute of Indui-iri* 
Research. Dust and acid still menace the 
he believes, although there has been a of 





tided decrease in the quantity of dense -ni Ll 
Important progress has been made in 
baling the nuisance of dense amok*, 
"dense smoke is responsible for only a 
percentage of the precipitate." 

It may be, as be says of PHtsburab, 
"one needs only to walk through some 
the large plants to see and feel the am r 
of loose solid material that is being 
up into the air, carried a short distance 
then deposited. . - , Surely the time 
come when remedial action should be tt^fSl 

51 iijjcs have been made in St. Louis, Cjv 
rinnati, *nd Pittsburgh to determine the c*^ 
position of soot. The time may come * .j 
litici will report the soot-fall in And «U l 
reason with the snow-fall— n sort of 
|iht r;c index in black and wbice- 



DGT.W! i important in the manufactd 
* fer tilire r, Map, glass and dyes. Get' 
and France have been the chief sourc* 
supply. The war threw the United S 
upon its own resources for potash. In 
there were 12$ d<imeni k plants prod" 
55.000 too* of potash, mostly from tit'" 
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** [ t lakes, and as a by-product from the 
JwWifaciurc of su^ar, salt, cement and steel, 
w September, 1Q22, potash went on the tariff 
'He lisi, an j if,,- domcstlu industry altno»; 
J«HHhi!d, according to the Engineering 
r *w«ktitm. 

Ifi*jtba u »Lible quamiiies of potash lit ecn- 
i» i lie |.i l, .»i New Jersey, the 

gj*** shales of Georgia, and ihc mineral* 
»»citc and alunite found in Wyoming and 
^ respectively. asMHS l>r. J. W. Turren- 
« the United State* Department of Agri- 
The problem of recovering fj«ii»*h is 
F*J«* nearer solution than to generally known, 

manufacture b this country," says 
.J' ' Ur Tfwine, "has developed *o rapidly 
»idc* the war that it is now able to meet 
Use competition of European 
placed on our seaboard under ihn 
fornpetition." Surveys of alcohol, 
'"'int. Wax and bloat furnace Industrie* 
zSj* "o total ronnane of potash there 
all in . °' Z2i ( QO0 ton*." And ' where," 
Turremlne, "is the logic in coing to 
i i- our potash while we arc throwing 
"V .is p r , „ | u , . ,,. Ll | jr jinjtwiriL't UUT 

ffP'ttl *qyirerr, K nts?" To which the iUog- 
L y in only mumblr, "Where, indeed?" 

dfacQvery of "poly halite." a potash- 
V-Jf™* mineral, in connection with salt beds 
2*™ to underlie on area of about 100.000 
Jjwe L^iles in Texas. Sew Mcaico, Oklahoma 
jJr K *a«u i fjjoui^ (^ve impetus to the 

tJa-fjJ* deposits pan out in commercial 

illi' " ' lir '* nd of lbc farmj wil1 iet:m * 

Cta h" Urt ll£llive for its enrichment of native 
And the incandescent patriots who 
0 e L* *°*P during the war because of its 
52|5 l^^fth may get hack 10 normalcy by 
Up l 100-per-cent-American lather. 



R UGGISTS make no bones 
to whole shelrioada 



<*"»« to whole shelflondsl "of ^biid 
hard "'^ ^* n ' names is booming 
Mv " kwgeT- The druggists themselves 
Katj,,' , 1871, sava a review issued hy the 
jSJELr Y^'twle Druggists Association, the 
^We In l " ""^stocked wholesale drug 
Hy iim, , 0( 1 proprieiarv ji repaint ions. 
Th e , "umber Aad increased to JS.QOO. 
tin -k. umb *r of proprk-urv preparations now 

7 * markei. is a ^ M 50.000. 
anrj r ,h^ re!uc uf tin.- variety of preparations 



cif ii}j'^i! l niBceut ' c *l goods reflects an increase 
K rtim [^^^ital manufacturers am) dealers. 
tlft »rs faii Pharmaceutical roanqfac- 

; " "lor i ' ' r,lin '* jr n3S increased 

rrif <i5nl f ' ifl ' cn ' medicine roanufacturers in- 
Pftrfinp,' lTt * m 5W lr> !,4.^. ,md rliose makinfl 

A m!' y ^ cosmetic* frnm b7 la 422. 
'"diciHcfi " rc ° r thlf nation's drug business is 
'^Ir-rs^.r Ul ' ,1c ™** of the number of 
lp Ws ,. "turn fi.ijo 'apothecaries and drug- 
fl»erni Cn , lli5 ° [<1 4lJ .tX)0 "dealers in drugs and 
tnrnppjT" "«d pharmacists " in 1924. To the 
of rv-i ,0n °f manufacturers for the Onjeti 
&rod, ]r a ' rrs » traceah 
the 1 - anjJ »fnsulatf 

S^ 0 ' 



b^i^^H who 

to rj 

llli:-, 



1 1:1 ' il'h ' lii duplication of 
on of specklties)) soys 
consequences of those 
association says, "It is now 
*ttled that the inventory of a 
ale bouse shows entries of 



«TO 4; |V - nouaf snows nr. i 

^ mov7 & 60 - 00 ? _ s *P ttflUe «ttides. 



^^whoW f P roljl(: 'n of dUt.riboUon faced by 
Vn o* uSTT? hw,WB located in 165 citien. To 
fc.asJSl^WO different ihinns are pro.l 
•J) r>f t S h °' ^^sincss, and to know 



MS.OOO to 60,000 separate 



luceU 
.. thai 

Ihinm |«ve definite use is to 
. ■ n« w undent sndjruj of (he reiiue- 
« modern lifr — IL C. W 




What does The Equitable 
offer investors? 



T 



he Equitable, like most large banks.otfcrs means 
fur Imyui^ good securities. Iltit tftii- is uiity tin: 
beginriny oi Etjuitable service to investors. 

Without obligating you in any w ay, the ufficrrs 
of our Bond Department will study your specific 
investment requirements, They will recommend 
to you only the securities best suited to your needs. 

This is not altruism. By selling you just what 
you need, whether from our own security list or 
from the open market, wc hope to gain and keep 
your good-will. And a financially happy customer 
is an asset to us. 

Every month, if you wish, wc will mail you a 
list of securities suitable for banks, corporations or 
individuals. Call at any of our offices or write to us. 



EQUITABLE 
TRUST COMPANY 



UPTOWN OFFICII 

.WmJtwmm 1 9m mHilmXl. 



OF NEW YORK 

37 WALL STREET 



IM U MS \M> 

lbAllkKSul-FIUlt 



PON KION OFF I CKS 

LiijuhiM 1(1 Mumiiir. I' C.I 

Uuih llairn. AMoretLW.C 3 
eikm il kttM i* U Pot 

Sill Mtftl ClTTl « CmII* hIi C.!,,..L,.m.. 



ui^i hh:i id rni'Si-Ni \i iv t-.H 



nanuiriiii-rtiu ■■ Unci imr ru> < 

CHIrinOO: UHSwrih IjS.IIi Si. 
Sam I'HAfciiiou! W dlthwttfo lie. 



Total Resources over $440,000,000 
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Recent Federal Trade Cases 



The Man 
Who Lost Out 

By years of Finrii work anil intensive 
effort, he had built for himself a l«usi 
ncSs. Hd 'tail gaineiJ fur his family 
camfart and a competence — but he 
lost nut, because, at the hcuiht of his 
busmen* success, he lost hi* health. 

He lust his health because he did 
tint guard it a* he guarded his busineis* 
inrerests, although it wu a more 
precious possesion. 

Hi Lad a periodical trial balance 
made of his books, but he never had 
a periodical trial balance of his health. 

We look after your health as your 
auditor looks after your business. 
We make a periodical check of your 
physical condition, u revealed by 
urinalysis. Wc are experts. 

Our service is scientific. It rakes 
all the trouble and work of this periodi- 
cal check-up off your shoulders, s«i 
that the itervice takes hut four minutes 
til" vour time per jcir, .ind the cost is 
so low as to be negligible. 

Some of the nation's most prominent 
business executives arc numbered 
among our subscribe™. 

The booklet. "The Span of Life," 
tells the reason why. Write for a 
copy to-day. 

National Bureau of Analysis 

F. G. SOIILE. I'mWmii and Fc<uT»l«r 
N. B. IS Republic KM? Chicago, Til, 



National Bureau of A™ I >-.;■, 
N. B. 15 Republic Bide.. 

Chicago, tit. 

Gentlemen; Pkawt send me today, few of 
chirat, your health protection weafiic, "The 
Stun of Life." 



Name ... 



led by the word 
tn not the princi- 
t, ComroiMtoners 
d tn the modified 



RELAXATION of the cnmmKsion's strictures 
■ on the uk of the ward 1 -*b*Ilae' J to desig- 
nate products not composed wholly nl 100 per 
tent shellac a indicated hi a rn«)itVil order 
b*ne4 waunit • rrwwuJacttirer of paint?, var- 
nishes, and Njbathuia for shellac, with ofices at 
Uochesttr, Sew York. In the original order the 
firm was prohibited (ram mine the nerd "shellac" 
alone Of in combination wilh any won! rir «■ , -il- 
ea any product not composed wholly ut 100 per 
■ :• uiirn col rr. akohnl, Util- .u v.tn 
ponying word, closely set forth the IiercrntJUa: of 
each inrnaJiem of which the substitute I* niro- 
poM-rf 

The mrrtjiftcd order permit* ihe utc of the 
word "«he!W 
ncconcpiinird b y 
the vnrd "mm- 
pound" in equally 
tonspkttous let- 
ter* when the 
product I i not 

[in!i- ii, ■!;.., i .< 

In which shelljc 
ttttm a the prrinct- 
pal and predomi- 
nant Ingredient 
Hie order also 
irrjmhj the use of 
Ihe word, "iheliac*' 

•l-.l !l III. ' W Il4-Vl Vi 

pal and prrduminont 
ThompKin and N'upe 
order, 

Included in ihe modified hnlincs as lu the 
fact* are Vhr commission'* statements Lhat tbr 
firm In the course oi It* titunesa has canned to 
be manufactured anil H>ld Ihrouiilmut tlte United 
Stales a product used by enniumrn m and for 
shellac. The product, the commission lays, it 
markrtrd under the nam and tabcl of "Amrr- 
Iran Shellac " Aceordlng to Ihc coTQcaBston, 
■■ahrlLar/' as med and tiwkmood tn the trade 
and smemg mannlartiu-tri, distributors and paint- 
er* with reference to a gum or raw material, 
means the shellac JCutn imported from India, anil 
the term "shellac" or "shellac varnish" r* under- 
ttood and does nunn. to manufacturer*, distribu- 
tors, pointer*, and a large part oi the put. i- . i re- 
public, ihe Indian Runt fill in aknbot. 

From abovl Mareh li, I°J°, in April, Iti J, 
Ihe eommtssiott reportj. the firm manufactured, 
»cld and marketed * pr«lurt named and bTatwled 
- American Shellac." The tebeh on the contain- 
ers, h» addition id the corB|jnny'» name, the coea- 
mifislon asscru, bore the htgind ' American Shellnc 
White." The nadlng Is tbas rWtrrded that the 
product *o brandrd, labeled, distributer! and vilH 
contained no ihWInr. that a ta say, rrfj gum pro- 
dneed in India After April 1, the cnramladan 
txpisitw. the firm, in the. manufacture of Us 
product, put 1 pound ot India, (turn with 44 
pounds of other Rums to each Id saBou of 
alcohol. 

The word 'pure," tht twmublfelt holds, ap- 
plied to theDac radicates that tbr product SO 
marked b free frnm adult eratinn, modification or 
rrdttctian of an rutin* content of iheQac {um 
dusobred In alcohol' the word "tkcthK" atand- 
Ini alone or with a color adjective bar the 'it roe 
meaning; the ward "compound" indicate? adul- 
ceraUon, mndifuratloet or redaction (a only juds 
tmirak that the word "thenac" uu*d in ronjunc 
tlon with the word "compound'' denote* that 
ihcUac sum is Ihe principal and ptrdnmlnftnl 
Irarredietit <ii laa cMfMtuxL and that the won) 
"*w Intitule" m a qntlficuinTj ;-..r i hi wnl 
"Shellac" indicate] an adultrrtttion. mfidlflfatton 

■ ■f fi"liji:nii '! -.! jnl t>i 'ImI'j. l'uui 

present lo soch an extent that thcllac turn 1» not 
tbr principal and predomioaol IrutredJeiit ui the 
ci^mpoutsd. 

Tn the comnuakm'i wsy of thinking, the use 
by that firm of the label* "American Shellat" an 
the cotrUlnrn of (he varnnbe* romprrtcd of 
«h*llar (rura mixed wfth a large ejuantlty of »ub- 
ttitutrs, manufiUurrd, sold "and shiprml by the 



THIS atticle otitlinea lOmi of the charge*, 
findings and order* i**ned by the comraj*- 
>ion in CDrt<ide ration of complain tn proceed- 
tng from traie praeticoa in cunnertlon wilh: 

Electrical Appliance* Kitchen Utensil* 
Furniture Shellac 
Hoiiery Trade Name* 



firm as alleged in the rnmmissinn's finru'turs, Wf 
the caporily and Irndenry to and dn« irtistes* 
ami deceive a coibklrtablc part ol the purthat- 
ins public into the behef that the jirrwluctii 
labrhil, are composed *oleiy of petranie iihelt** 
itirm divmUtd In akohol, and to induce the pt* 1 
chasers to bay the products in that belief. 

The modified order requires thai the firm of- 
continue: 

I U?iiic the word* "Pure Shellac/' ri AB*f 
ican Sheltac." ot "ShelUr" alone or In conn** 
tlon with uny other word ot wools, unM* 
iltr priMluct deahjnated b pure .the liar gUttfjH 
Solved Or cut in ak-Crhoi, 
1. Using the words "American Shellac"* 
the word "Sh*£ 
lac" alone or ijj 
ranneetion w I tjj 
any other **J 
or words lo tits** 
natc a ptvdtm 
which Is not P«|* 
shellac but " 
whrrh shellac ««* 
b the principal afl* 
j.r. rlnmin ml |D ' 

grcdlcnt, u n 1< 9 ' 
areomparued h* 
the word 

imund" in equally couspicuou* letters. 

3. l 7 dna rbe word* -American Shellac" 
the word "Shellac"' alone or in connection V. 
any other word «r word* to drsu^iuile * pT«*r 
uct which is not purr vhelluc arnl in whk* 
shellac cum u not the prinrlpnl ami predorar 
nant inirrcdUrnl, unleM accompanied by " 
Wtwd "substitute" in equally u.ii-.pi h K-ttrf* 

Commissiofler Thompson in hh memoranda 
of dls-ent quotes from a resolution adopted w 
Ihe Varnish Manufacturer* Association on 
i'cmlier U, i«f: 

That bf the shellac content be less iban |8 
per cent of the sulid content by wcisbl JJ 
the malrrial, the ward obelise shall not be U*J 
on lahcli or advertaing* except u a |lirl if* 
(he formula, If printed, except In eonnoctw*) 
with the word substitute or Imitation. 

The memorandum ot diucol a«oert* that in 
rcvilutivn cited the shellac content b> fixed H 
"SO per lent of tiie *»Ud runtent by wruth 1 rl 
the material, " Mr. Thompson records his b? '*°j 
thai the commission V finding leave* out "W ^ 
cent" and "ulid eontenl by weight'' and tiH 
In place of them Ihe words "principal and P** 
dominant element." j 

Tn the wonbi "principal" and -;iirilnniui J " 
he found "two fatal objection*." They are "*>T 
bituous and not ipecifk," and the di'mi ub'** 
rejnilating mch a situation created by the 
guage used with Ihe many and constant teP 
that woukj have to he made of a compel 1 ' . 
product when any amount less than SOO p« r c* 
was used would be to burdensome upon tb* jj 
dustry end upon the admission in cnfofCJp 
the resulatjon that it would lie unpntt"*^ 
CurruTUssUirwr Xugenl made a similar ftatr^ 

npllREE mail firms of fumhurc dealer* * 
1 New York City are made answerah 11 " 
complaint* which charge unfair method* of 
jit- j j1 inn In Ihc three complaints the firm* 
separately charred with mttleadirw the 
in., th, nihi.^en belief that they ate 



5 



.nidi lures ol I'.rru-i.t-. ,i|i| !,;. ilu-m or 1 



rc f * 



ogruls or representative* of (he nianufscflP' 
rin rnnii>t:iiiiti allrEe lhat the mlsrep**** 1 ?**! 
Horn uned by the firms are accomplished Sl * ,.i 
use ol slogans on *fjrm and in advertisemenj'^ 
Ihe effect that purchasers buyiitit from the 
are buving direct from ihe manufacturer! 2p 
are tbenhy saving the middleman's pCttU* }rC 
firm's alleged representaiinns to that effjrt A 
CMilrarv lo fact, ihr nininiii-sion rmnrnib. ^ 
records its beliel that none of the ftrjps^J^f 



itwtn or operates a furniture factor) 
». >'.■»»«»• Btt***i i Aiii.ni> /Vit> - t. -■■ '..ir» » -■ Vntint' 
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Five manufacturing problems were solved 
by these BAKELITE molded parts 



1- An air-craft builder required an insulat- 
ing link in the wire cables by which the 
fuselage was attached to the gas-bag. 

Mechanical as well as dielectric strength 
was required, and since Bakelite com- 
bines these properties to an unequalled 
degree it solved the problem. 

2. The product of an electrical manufac- 
turer demanded the use of an insulating 
block of very intricate form. 
To machine it would require many ex- 
pensive, time-consuming operations. 
Now it is molded of Bakelite in a single 
operation. 

3* A metal plating company required a part 
that would be unaffected by constant im- 
mersion in a plating bath. The part was 
molded of Bakelite which, because of its 
acid resistant properties, was a com- 
plete success. 



4» An optical company, making welders' 
goggles, needed a material that was light 
in weight, n on -absorbent, heat resistant 
and non-inflammable. Bakelite was used, 
for it possessed all these essential prop- 
erties, and could also be molded to ex- 
act dimensions in si single operation. 

5. The maker of an automobile head-lamp 
required a three-way plug, small in size 
and very thin in section. Through mold- 
ing it of Bakelite he not only obtained 
ample wiring space, but was able to im- 
bed three metal inserts at the same time. 

These are but five of the hundreds of 
parts problems that have been success- 
fully solved through the use of molded 
Bakelite. 

You are cordially invited to enlist 
the cooperation of our Engineering 
Department 
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24 L Park Avenue, New York, N.Y» 
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FRICTION COLLECTS 




1MJVT. Mm. I OP THE QKF OIRTIFILLI CAMPAIGN I * v 

fiti Bearings Save In One Year 

$2,019.48 in a Single Plant 

Tfr**> t»«y for p»w«, f<rf lubflfalion or for Into*, or If you mirrriy uptrrim ibee* thingi — READ! 
/ Far firrt er» fun unpolnhrd and uncolond chut deal with rhc clung tbai u rite ofcjstriv* of w rr / 
bimn«a urjjuuiattoi] — PROFITS. 

Thrre (a a plant in th« soudi ih« fcjrmrtly limp«t Ltitm^h tht day on pmni arritd by i fa udd hmt|jrp 
bafjcaa bearing hangars. They mn hungry for pawn, fuel, lubricant and far juration. Then i tar- 
■Hinft mpmntrnrimr who Raid bra rhedung up power, fuhrirabim mj Labor eoaei ordered th» hi- 
•Tailaiion o! i« Skiyvf Self- Ahj;nin£ Hull Rj-nnns H*n£»n. Tha muk mat ■ laviay-of fz,oin.4fl the 
C ojM-hnlf the (ou c .f rh. Si 



£m V'ar, or 111 if 1 



Scayrt irtualtarion. Hor* arr ihe rrrtitird figures: 



SKAVCT ItANtaJtS 
■h Mn rMv 




ViiiurtJ «,rt-ns m rx™»r . ■■•r 

in Mill N-i.. t anJ Mifl *f».* 18 
luvina n lubrkatinn . ........ 10 

! ah » 11, k in ffHl r*f r« -jSifln ma 

ifir aid [iJmrk Lx'*nnj( lutfifm . . 94.00 
To««r Sow axoi •> 1* 

L^rth/i^i A^rrrt urnt -- i rVxatumt 

/ h-tf yfiirv rFu> 13 |C l -- 4<n|cinpflTi rrc •null*' tout c***'"« rrMuv 
■HWtan tHaJ-lrm. il JpvHt l-j mil w4tf WMI i*ja»0* adTwJ 

to ciituinu* Lulng pbin bwini iKiti *-qutpm-"f- 
Th. SKAVFF 15 A 1 I. HF-AHITVGrO-, 1 6* Bn«dwjT> N.Y. 

BALL BEARING 



flUT_¥P't' ■EBOXKS 

-r,*r» (I bv? LW> kyMl i^ i l 

3mi ■u ' j !'! 1 '' '' """'ki' 
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Who are our 165,000 Subscribers? 

J hey ;iro executives in %.8U Corporations" 

[p tbaaa CuttNjtatlhXi" lhu niAjune u banc rui! by the frkUonnclt: nia jr Earcii r Jys4] 



fMAisM. 

Via.PtwIfnU 

Srcrrtaiia 

Trauurm 

Pimm mk5 iVrj^arwlcn, , 

IJirtcwrn, Cli«irnicn <rf fk*jji, CosrptroO 
CoUohIi, 5wprjriiit«iMtimti mrl En«irwef» ......... 

Gnurrul M n I n ■■ i ■ . -. 

— Kttwct, Rte.l 

U>rnr tinmliTa 

T<.lnJ BaomfJ-nt ,. 

AH rrl PJCT SltfM«riS>tKa( . . . , 



t«,IH 

t5SJ 

tjn.ni 



If ihii «,wli^Wir r»JMitt<Tit. > Iran* W ?™t prmloyrtfc "» «WI bt |U In *^ Tilu 

NATION'S Bl SJNESS, Washinfcton 



m iwo of thc»e ram »r« to Iht tfifft ifi! 
rrroncoui impiwkm* nre cnsitrd in Ihc miiwj 
*f pfb«pKliv« hoy«n rcenrdlnK Ihe plai:e * 
□riprin of Ihc ownufactwre of iniru: of 
funiliurr utld by Ihe ftmu ctlrrL Cbintt* 
rau<ic that by the ol adrerlistug matr 
tod In one iwuntc ihe company'* trndc n» 
prospective parrbaacn are bfin|j mfeied into 
erronnxiB brtle{ that f limit Lire tokl by lhei<e I* 
c(un[i*nj<" it mad* 1b (.rami Haplib, Mir.hie»jn> 
The citafJon sssem that lh* fnrniture wld *$ 
the twi> firm* Is for the rm*t part made M 
jibcei other than the dly of Gnmd Rapid*. **» 
i: rn.ij.'.lji Luicr, iiu'. ujnricttdJ Willi (be ivtW' 
turc indur)S>>' of tlui city. 

GOODS or merciumrla* not impDrted from * 
iffreitn country rnto the United Su 
ihnuM iKit Ix' lidvrrtLM^l d= i rn | ire i- il . rjlcd 
i nnjini-^iiiti jllcr ir.M=stiej;ion of i CQRV" 
afFAlmt » firm of Camden, New Jn«y. A 
htbilory order baj been issued. The trade nn 
ul the firm Included the Words "irrtptiUtHfl < 
fiiny " The trade name, reports Lbe commit 
Kts promlnnntly tfkpbrcrj In n«w«ij«per at 
tiscment*. cataksgi, and other advxrtisl ru! 
t*r, ultiioushi ttn> Sndina? swert th»t the 
does nut import an> of the mcrthandi*' 
*dverTi?ed, but purchaaa it from «Di*m& 1" 
In the t'nlted Stairs. Accordi-ft to the 
mariion. the mrrchawiiM was ni>t imporicd 
wtt muiufactur«d in the United States. 

The iummiuion'i order ferjulrw the firm 
lii-continue 

UsifiB and duputyimi; the word "import" 
or the word "imported" In a trade name or * 
CRtalorj, labels, circulars, literature, udvc 
marts, or otherwise hi connection with the I 
of foods. w»rrt or mercfuniliBe which 1» 
imported Into the United Sulci from a f .. 
conntxy. 

• • • 

Kcprcierilinj or advrrtkbig by tutor* 
letteis, cimilan, newspapers, label*, 
rrxarkinR, or other means whatsoever, that 

:■ iin inijii'iU'r <it KCHids, wures, or 
iliindise sold ar offered for tale, when 
ilatemeflt or tcprewftuilutti It unlrac 
false. 



METHODS used by four finm in I In: ;ul< 
lisemcnl and sale ai howery h*vc tume 1 
der the scrutiny of the commeuion. Miihratj 

iox wu tharurd in all (our cues. One t-nx h 
rludi'd .t eliurci" involvina rrpresrncitiiiri: Hnl 
lirm wa> a manulatlurrr of bwienr, giving 
imi'.rEulob, the cousmlsalon *ay*. that trtr i 
tnmer wai buying direct frinfl the ruanufactur 
thereby dlminatuac the (rmbllrman. 

In its investleation of a complaint again!* 
firm it DnrlirLirton, North Carolina, ibe con 
=jt>r Hiund, it rrfinrb, (hat ihe firm e*i1rj 
shipped horirry tnide of rolton and contain 1 ''? 
mi iree silk, which was hnindrd awi ninlf' 
with labek brjirina tin words "Made of 
and cut lilk in Uae V, S. A." No other wo*2 
were on the lalif I- to indicate Ihe i-ind ^ 
grade of material of whkh the liosieo' * 
ntanufactured, the commlszion userts. Hie p n ^j 
Ike dewribttl, the commiuion held, niiiled *■* 
deceived thr I r ... I > mid •)■,_ |, U nJi.i-i!.« | ubirc > il 
ibe mbsiaken beUel that the firms hosiery l» 
OOMd in part oi silk, and Induce* the pu 
of Ihe bmiery in thai Ijellef. An order fins 
bgucd to prohibit the practice. 

A simitar nrrlrr has been kwurfl tMjalltit * 
■t Eastun, Fe4)n»yivaiik. According to the f 
inc» in thii cue, the firm labeled boxes, in tfb*£ 
it packed fu hosiery, with the wards "Pure S«*J 
Hose of Otwtity," and on ibe feet of each P^I 
ol hoec were ilatnped the worth "J'ufe ft* 
SfBt." The bntiery k> labeled wna not eompoy-j 
of alk, the cominiiiilon contendi, nnd rharpf '"^ 
the lopa, (oca aad heel* Wirt made of col!" , 

A knitlinK compiny al Rock ford, Illinote^' 
made urawerahle to the enmmrsiion in *^°S/ 
plsini i hat cbamt» the branding and advitft"T3 
of "seamles*" boiiery u "faiiioned" or 
fathioned " The company, the ritatmr 
advBTtised ill nmdurt n> Hii,: ,t,\ I'.nlii 1 ^ 



JI'Ji^.1 avvan fa Tni Sa»Trr |lu_L gumc Ii.kfui fj/jjj Ki/nidfa .Valton'/ Bntinitii 
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H?"lwy" «r -K-i kn.rtl Full Ka*hionrd Ilo&icry " 
jH* fcotjery 10 desman ted, lb* commission be- 
j*V"*> « ml woven Hal, shaped and KMl up 
r*, Wi, according la I far method of makinK 
generally umienitood by the trade And 
J2° Pwhltc to be fashioned" hosiery. The < am- 
V***y* hosiery, ihe complaint chargta, is what t» 
^arafcssV* hosiery and Is kttll over a 
and made to conform lo tic shape at 
Or kit i,j [;,,,,;,. .nj-n-r siinn used in llir ruldu- 
r^*" <l£ "fashionf-d" hosiery. The company 1 * 
Z*f r >'< -* n. alkwd. turn a mock, uun and la 
**d* !«_ lltniilatr l.nhioned hosiery, 
j i, ' ' "tiRntiuii oi 4 similar charge assilM a 
"liiiN'Jpliu concern resulted iu an order to dia- 
L "iiir n i l v , r • iHiuB, btwliPKi or rrprc-wmiriK 
Zr~y M belnjt "fashlotted" or "full fashioned" 
tf** U>E hwirty xi designated Is In fact made 
Wntan tic oppcwkii sides of a fabric which 
boeti woven (lr tnilted thi! and open in u 
Sffij ,a ftwte a shaped hose whrn dowl. or in 
l~» the fabric so knitted Qal and open liu 

" rut to nuke a shaped hose when closed. 
uSffjag alleged unfair practice disclosed in the 
•I'll '-/^"'--"n nf ibU case Involved the concern's 
lii-luH 'f^ 1 ^ 1 *^ 1 - Hy use of lt» trad* name, which 
j|S|S~ the word "milLj,"" and by statement! in- 
tlle l ^ tL ' l * 3U 11 manulaclurtr of hosiery, 
g^'WOHim, says the commiitiicra, |javc the tnr 
lihV"" 1 L " Lll! u - 1 - 1 ' 1!|J| jl »»Wi direcl la 
*'Uh * tnttJ * P ront - Tne Printed matter 

|jr«^ i " "'- '-^neern provided iu salesmen Im- 
ESj tBl * commission as tending to cause pur- 
**> in tn'liuv« thai the concern was selliits 

%"MQf2*fi . 

*t rim " n '' l l |nrH ' ,n discontinue udvertLiiue. 

t*t>l w'f**'*^"'' ' n wa ' l ' ,e uwncrsn 'P4 ***** 
liu-, " r ' rilrT iri nnv factory in which ere mnnn- 
Ins* M i Ptoducis wbJ by the ro*eera un- 
u U * m fan the manufacturer of Hie jinvl 
^ "dvurtised or represented. 

and enforrtnc a mrrchandt>.- 
. " n 5 s }"iletn of (Lilni; ipecinrd UhUorrcn prircs 
»M ' P'«lucts in coopernttrm with wholesale 
•ftfld I ! ,!ett lrre is chargd! Id a complaint 1>- 
\r- '-"'"i-- .. ri!.iii:jf.ii.t!iTri ni elwtfical In .1 
V^ f wt *-a« appUaacc* at \«rw firiUOn, Conn, 

dr a » Jir" 1 "- 1 * it|1 I' ri <:e Pl«». lb* fi™ 

tajj, D Jj7 ln dealers not selling at its prices c er- 

«b4 * ulritlt *« i: » and crruiin aclvTrtbemr.nl* 
^Bcta t ' **' 111,,n,:E ' whkh the firm in many in- 
UrVj- *^Pplfeii to dealen who do maintain it* 
»m„ v 1 'be cbanes read. There b also ullr- 

dSS H ^ obtain informatkn on offendtr,,! 
"Ml ta make report accordingly. 

^il'- f 0 r i , . . 

Stjir^."' 1:1 rr! ' l " ""' 1 

BK!j{ t( » reporl am kitchen mvn-il-, and 



mill. 

terms of the comxataloDi order tfan 




T'pliiuitrt, the third and lait volume tiV 



r lj n th f h<iuse furnishlag industries made 
«jy o ™ c »o Sennto HiaoluUoti 121 1 Siity- 

I,. I ( --..„H , ■ •• 

rt, jh« "•'J' °' 'be report, the rooimisskiri 

the 
" nit t 
fiiilu 
of 



n> leatures of the report are tlic 
*d by patent pools among masu- 

- -aahinx machine, thu anutiinK out 

tfn-.try „ m P B -- ,ln n In the vacuum cleaner to- 



nnt 
uni 



witli the Alurru 
the tULHiojHjlijllL 
which has ap- 
iK.lKr |i>rliitl>lrn 
IU II \i I 



PSny 1,1 "Jj-'ttu; , 01 ihr Sinner Com 

'uni J r w *i«ic nnwhiur indmtrj'. Ihr rf 
'""I l^r."""^ In the Klrlttcrator 
their nrtT - IM,lJ - ! ' i '-- to enhance the prkes of 
'fllij ,!' ,"'''• •■ h ' 1 lllr - comprlilivf inrltiiid ul 
"OWiauc^" klt *--«!n iilei»JlH aud dotaastk 
i 

«?*lhahle h« "IS Coplw of toe summary ate 
I rtufc *yj»«'*s»lM|f the Secretary, The Fcd- 

«*Bj» ttoJ f S™ t,d torB - W-H 'MH be available lor 



Koep r/ija J»jcfurr> Before fern 



Your Five Enemies 



The motru-nt you receive a ahiprncnt of 
material*, parts, tools, supplies or other 
merchandise — that moment five destruc- 
tive enemies commence to threaten it. 
They are Fire, Theft. Dust, Rodcnta, 
Dampness. 

The vnlue you've paid for begins to 
depreciate. Losses are as inevitable as 
d«alh and taxes — and complete loss is 
an easy possibility unless you exercise 
vigilance. 

Van Dom Steel Storage Cabinets not 
only give protection — they also provide 
economical and efficient storage space. 
They keep valuable items not only safe, 
but available. Better let us send Stor- 
age Cabinet catalog t 



The Van Dorfl Iron \Wrk- Co., ClcvelanJ 

fssatsdsMi Ctmbmd N*w Yfk Cb«t» r-hiUdclrAi. 
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CYCLONE 
FENCE 

-G*LV-AFTER"£HAIN LINK FABPIC 





With C) clone Fence rnclosirut 
Inilmifrial property, admini'.-t.i 
tioa become* ^rt^ur sirnplirjcd, 
gruumii are easil jr controlled , cit- 
TrunCCn and exit* nn! tenfralixed. 

hemm through trespass, thaft 
■tul vandalism are eKminatcd. 

Cyclone "Galv-After" Chum 
Link Fence it Heavily Zinc- 
Coated (or Hof-Galvamfed) bv 
Hot-Dipping Prunatt AFTER 
W covins;, tiniti jiJI tbe »nc- 
tjaiin^ th»t trill stay on rhe 
wire. So pointing* 

We manuiaeruns Iron Fence for 
industrial cues, in many pat- 
CCITUL 

TFrtte tstjsrttt effiut. Dtp. 6l, 
/or computet ittftm&itjon 

CYCLONE FENCE COMPANY 





Trade Paper Digest 
Current Comment in the Business Press 




\ A ANY there arc who art beating up a Boom: 
i*I Boom I un lilt Lug pre* drums EWjfilOtiy 
bean since it is "no the air - — and we all lUc 
to listen to [irmperily talk. A* Taw ,fn«d/ijt 
pull ft, "The tMxim fever ii infectious by mere 
example.'' It h w temptbut to ftine 08 nwdera- 
tkra and <ry, "Hurrah I Let's rsrisrve it ami it 
will be »!" 

Fax from tbe e£tlte±nent. howler, are the 
sources oi real buna tide facts a taut the b«»i- 
turn situation. Tbea lam an what count. 
:>ummarirrd from n»rb jourrt*!* Thr Annalm. 
Tkr Aterrita* Mriel J/ilrfejrl, Cpwmrrre ■■to* 
tinamt. Commercial & Finamiai Ckroniiir.. Tkt 
Prict CMtrtHt'Cntim Rrfortrr, THw Jenriui 
irl Camnerc, the sound JudeilicrJt «L the tradr 
press b u follow?: People feel more secure 
and bupsful; we art furttidwd with opportunity 
rather than with prosperity; we should nukr 
haste tlowly; finally, it a mmwiu la count on 

Inrreaserj commercial activity b undisputed 
Dut if business ttten are tempted, Id jump to 
lbs conclusion that it is fair tailing thry had 
better fast, iturty well two danarmui conditions 
\vh*rh threaten; r'irsl, overproduction with 
diminished boying csparlty; and. trrnnd, Inf. 
rign competition underbidding wot high prices 
on our own territory. 

TJatas overconfidenir is promptly reduced. 
cmaiit<xlily prkrt will »oar as it natural result 
of the speculative movement, then there wilt he 
Inevitable dksaatrows deflation because, first, u{ 
roinffklent buy in* power — there, a m tap of stwui 

H pet trot belween this tall and last, in Ihc 
mailer <rl lai-tury empksyiuiEQi (anil muttuM 
purr hating power) and tbe price level. And 
iurthcr, what liuuiii: i><>*a there Is will U <li- 
vetted tci Ibwe imfwrted goodi which wfll be 
offered at price* w much lower than own, 

(/Ufrtin? (mm Tilt Anniitt ' Tin' frmurn-U oi 



n what appear* to be 

it. The normal course 



the boom are 
an Impuwibie d 
ii lb* rrM of denand — rejMesentinjr actual pur- 
« >M lH power — In advance of an increase in pto- 
durtiun. The contrary courte, which a the 
present uranc. a that production ts incr«a»irqt 
and prke* arc roiled not only in ndvurrcn of ati 
increase ill demaod. Uut iii the lace of an un- 
denliblE and matkcil decrease It) purdraiflg 
powet."* And a> to ittrngn cumpetitiorj— '' Tbere 
are cnormoui and incmaing nnt 4iie u» iat 
loans and inlrrot. Tbry can be dlwhirxwl 



i*< iiD|»rU. They will 
.ill . 1,1,: i 1 7 1 '.! ii.ir 
rbfti even in jtfittet- 
nohablc . . ," 
1 i^alwl the Federal 

the eirstrnre 



PROCtRTV PRVTf P*Vi 



only through nr 
be dlw liurited 

tier is raised la bench t± v 
tioniM America seems trap 

Much critkiajn ia levels 
Reserve System. The Cm 
CkFonkte stain Lhnt "bee 
of the reserve bank*, tbe voiome oi the dmi- 
Laiine cntillum of the country it bdnn kept it 
a levrl rrturmausly abovr what it *hould lie — 
4nd we are anitm the word 'enormous' advisedly," 
The lytlrtn b a ec uatd by bankers of bavinc ac- 
crnlualed the swings ol the fjnannal pendulum 
instead ol mollify ins them 

Tlu AxihsHu calls upon the Federal Reserve 
System to chock the fpeculaljvc danger thai ts 
upon us — which, aa aforesaid, may communicate 
itself to enmmttdity peico-^by -the sale by the 
banks of the let Ufl ties they li*ve been with- 
drawing from the market for many monlhi pasf' 1 
and adds that this "should not he further pat" 
pnran$. a 

Aa to incrcaicd curmnetTial jrtivily, 7'lir Jout- 
use* pm iron and steel a» ati 
{I rloae analysis l here b ■ 
lent developments In basiness 
.- BMirmui-iinl frsjrr. the HotL niarkel which 



mil 













iw%h\ to give caret u I observers pome Rw 
(tends and late cbrvctapnumt* in the iron 
steei ioduiitry afford an excellent illustration 
the nature ol the outlook, at the present moma 
f-ur some time post a markedly better den 
for pis; ifun in \tf*u r. | orrnl llui to J 

eaterit mills have been buylnc pig Iron on 
hope and eapcctatlon erf larger order* for 
pmilucts to be maJiulactured from it rather lb»» 
on the stfenrth of ordon on hand 1 
iciuly crruin ryprs of steel productJi hi 
buuabt dktincfly nsure freely at tulntanl 
Uttlier prices, but the bulk of tbe buyine ts 
toe done cither by middlemen who hope 
la Israeli to actual consumes* at bljsher 
erf to a lesser extent by manuiai turerr., who 
fur the mrwt pan acting on faith that hmn 
is io be distinctly better in the reasonably 

tutute." 

Mr. Baruch's Commerce Court 

Fails to Capture the Press 

MR. uERX-AJtD It BARUCH ha* sh 
arrow into the air. He attended a ntc 
on November 11 of 150 former mem Is 
the War Industries Hoard ul which be was 
mcrly bwiri, and at t his meelini: pro, 
curdinc tci Tht Prkr Currt«t-Grni» Ref 
"the estahlcrthftient of a court of commerce* 1 
"would encourage such ptactico of coopc-rati 
■Atvi coordination in industry as would he fo 
to be clearly of public benefit™ and 
"should be clothed with the power and chat] 
■with thr responsibility of ttanclirur watch 
and pres'eniin*t fthuses." 

Thr trade press howls driiuncialiott, 
CsHHascrcikd cr Pinancid CkrOnittt devote* thf 
ncnthiruj columns lo the nutter. It f\ 

Mr Haroiti .i i It »» ■: ttn- urir.i m.'nl mn 

"court ol tammerce before which business 
would ronte With Mich question* sa wh 
in time of overproduction and tow pricr* 
could cut down product ton ami fix Jt 

\rni (uiltitifiC IO Itir lirviil-.iil I il •■n;li..n 

<femotDlrslii>n of tcrusol of Government con 
asks "Musi we go un for four More, at 
mure, year* combating reappearances in v»r 
forms of the fdei* of 'novernmritl in husine*^ 
It wocld seem so Election mandates by 
people do not term tu make a dent itt the a 
stifncirni) ol the reformer." And disposes of , 
Bantcli"* plan thus tersely; "Without K4mK 
details, we may say we do not want it.' 

[* it possible that tlsr Federal Trade C.ottkli* 
slon "is somewhere blocking Mr. biruch s pa" 
uiu*e* Thr lirnrliprn JmUprndrni, "I hat he iW* 
be so desirous of esubbahinR a Court of 
rrieree?" And what is II maftly that hr 
Why ainmfently SOtncthinir lhal would reiiii 
"gtwernment aaodiun to decrease employ 
and increase pliers." Mr. Baruch Seem* 
be '-mostly interested to 'what we are K<™? 
lo do wilh our jereat sitcrciutluns of tapitsl 
His "armety may be easily allayed," ho** 
foe the journal srtnrrUIKes "we ate nut noin 
rear in this country any Coqrt ol Con 
which shall sec that ercst aggregations of 
Idle capital ate pti>teiteil in a way Ihat 
aexrecatlom of wage-enrncrs are not pr 

If Europe Can't Buy From Us 
South America Can: Let's £}« J 

A SALESMAN* In Sooth America 
ptlntfi\" ink, a moat valuable 
c-s jiJ^a rutt ints of trade competition In South Am*" 
an countries. 
Sine* the war. Ormany has swung tt 
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Charging Goods at Wanamakerh 



Mrs. Smith prefer* to shop at Wana- 
maker's. Whether she charges a puir 
of gloves or a platinum pendant there's 
no embarrassing delay while the clerk 
looks up her credit. It isn't hec;mse 
Mrs. Simlh is so well known or that 
Wm lni.ikirr's In circlets uhoul credit. 
(Juitc the contrary. 

While the purchase is being wrapped, 
tin floor manager steps to a P- \-\ 
telephone. \\\ dialling a number he 
connects himself directly with iIil- 
credit section which handles the O-T 
group of names. The credit operator 
notes ihc name and address, consults 
the rotary index at his side and if the 
account is correct replies "O.K." 

The Credit Checking System is but 



one of the many Automatic Electric 
Services of the P-A-X that saves 
time and money and builds goodwill. 
Others are the Code Cull, dnfer- 
cnec Wire and Executives' Priority 
Service. 

For 24 hours a day the P*A*X handles 
■ill intercommunication call* instantly, 
accurately and automat iciith. Mil- re 
is no operator to delay connections, 
give the wrong number or to "listen 
in" on conversations. 

To nearly 2,000 organizations, in 
every lield of business, the I'-A-X 
has proved itself a vital necessity and 
has paid fur itself in u short time by 
saving operators' salaries. 



Automatic Electric Company 

OrtttmHan (A* f-A-X, Frrmirr Jfwft Itmtl—m, Au*|«m tmi ««if*Bnn «/ lit iMt+mitu 
T.foUn, ,*..,<),, „ .„SJ vnT M.™ !><k,,*J fW«i,(.:iHi:AUII.ILU flm.r* t}0o>: N™V»k.2llii« 
1'iarianib !»<■ Clftcinul, t.;»vihi>4iL Witt- Hiiirr«nsatn ra in ail priuripil tnirk. I* l-tmuJ* IJJtin. 
NnrtW* Khctrlc li... IjJ.. 121 Stirarer St.. MtHitra], P.O. A*n»J— With ; I ntmatlniml Aaimmit 
Co.. Nvtollt Kane, Piorftalfc <hu St rami. Ijindun, W'.CL*. BbcImiI. it 4»itmH»— AMnmz 
AulpnuiH Trkfiliniici, U4-, Mewlc* Khmnltirfi. ( jaiiareuh Si , "jKiliu-r, Amii-iTh, 



t. 



TkM M Vfl itmtlTt+lk* 

AutmmmtU Ttt*t&»** *fip 

mint n f IH> u l.rr.'' - .1 "A.'r t 

fmt ttty awrpsW. it Mfrntnta 

,.n.l I HMtfifj/ft frtU ■■■i.Ar- 

«W^"h ■i*Trt«jitJrjJ mitk 
4—1 bw hwg y«J««>' r,J# 




PRIVATE AUTOMATIC EXCHANGE 



H"km mtitinf U AtrTDHATic r Limit Cc>j» i smi ftrm mrntU* Nuiium't Itufwu 
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Best Book We Have Ever Put Out ' 



"IT TS the best book that we ha fewer 
1 pm nm . . unri we are jUd now 
HM w= selected « Molloy Made Cover tD 
uie on our book," 

Kurd «el1inn was required to convince 
the Union Hardwire & Metal Company 
that a Molloy Made Cover was the id sat 
binding for the catalog pictured above. 
.1184 page* make a big book, requiring a 
binding of exceptional durability, tt 
must lmjiiJ up under hardware store rxeat- 
tnt-nt over n Ion,; pori-nl. It. n(,L.:tr anil 
j-.eiifra] appearance ruiiit a-jntpel atimirinR 
attention. But Moltoy Mndr Covers met 
all these qualifications with flying colors, 
the books were delivered, and the adver- 



tising manager write* enthttfiastlcaliy as 
quoted in the Srir paragraph. 

Molloy Made Covers, are of heavy 
leather cloth and wiil endure almost any 
amount of punimktncDt. They are with- 
out equal (or binding catalogs, sales 
books, data reports, or amy other books 
which are subjected to hard use. Their 
rugged Jtood took* never fau to command 
instant and favorable atten:..,.'. ir.vwh.tre 
And their coat la moderate. Send ua 
detail) concerning your next book, and 
let us submit Stores for a Molloy Made 
Cover that will make it "The best you 
ever put out." 



Molloy Made Covers axe nude only by 
THE DAVID J. M OIL O TT COMPART, CHICAGO 
Z»6l North Western Aver.ee 



Proiprrt Fmiref, l!uildin>f. t trvri'imt 
126 East !Hth Plat*, Lom Angeles 



JttO Hadiian Avenue. N*v> York 
Carlton FtibHeitjf, Ltd. , London 



MOLLOY MADE 

Commercial Covers^^for "Every "Purpose 




Reprints of Articles 



appearing in this magazine may be ordered 
from Nation's Business, Washington. 



Wc will give permission, on request, for the reprinting of articles from 
Nation*! BostN'ES* in house organs, or in other organization periodicals. 



beraetf nil the trade of South America And ba» 
cione it through undercutting price*. She M? 
l-i i-i j, Hit H...M.I iJ ill. kjiih Jin I mU<J r-Ul" 
and Great Britain were about equal in lb*b M 
jilvftntape whcti it i.iime to liirts ; Ornuui jeent* 
always offered 2S to SO per cent leu, and tie* 
livened at South American ports at that, 

Ocrnunys ability to an prices and atiU reap 
large profits b numbed to tlit currency depreria- 
tion and to tale of Worthless credits. 

.Vow at] that b riiaiord The Dawes PM 
wiped out the handicap, and henceforth GeT- 
mett agents start at scratch with, the rest, file* 
.1 (ready have advanced on (terman import*, I* 
iti.it there B little to choose today between 
eltm bfch. This throws the German 
IN10 kern comjielhicin; with oihen— an the L, 

o( his goods and tin- - -if h. .-ale- 

enelliodi. 

Now, German Roods flit the rr'tuitetnimla, C*J* 
man agents do net approach their Lalin-Ajwfr 
can rustomers stupidly, and — German wlftrne* 
already havr the busitieu. 

A word to Out wise b riven, in this very prac- 
tirnt tittle artidr, which may be sumnurirrd tau^ 

The prospects (or Latin- American trunk 

r than al any time airtcc WIS. Send y«"? 

beat men with "tboromfh knowledge of your o** 
and yonr competing lines' 1 ; sent! rnea with "t£». 
»billt> tn smile and be ajrrceable" ; send a"* 
who ipcak the languages trior. Just one lanHUa**' 
and have good health. L>o not think beta"** 
our advertising leads the world that North 
American ads wflt do la South America or thai 
the tame "art picres" m Spnjiiali will do lor *J 
r- 1 1 : j 1 1 ■ American countries; Latin* rami be llUCtHw 
and each tntm have Its Individual appeal. E** 
(t'ttent results arc promUed "for those who hajj 
the meum, ontstnliatton and ambit ion lo go auW 
the biuineu." 

Pan-American Standardization 
To Have Conference at Lim fl 

ON DECEMBER 33 the first Fan-Amenc*l« 
stanitardieatlon rr.nl.-nn..- v.ilt meet *' 

Lima, Fern, to consider, aa titled by 7V If' 
Aft, ^standardiiatloti ol specitLeatjcNai nnd 
form oomenrlature of raw matertab, wpptw* 
loob, machinery, r<oiipTnctit and olher men-baa* 
rliw " It b said that "special attention will «* 
ilrvoted In the aTandardiiatlan of crops and t*™ 



Sugar from Artichokes Sweeter 
Than Cane or Beet and Cheaps' 

r pi!\T the President b perplened over colj 
X meting reports on nngat emit seems cvldem 
to T*# /.mritnnit Plonlrr and Saerrr M***' 
fattut*r. He has asknf Ihr Drparbnenl of AtP"* 
uthurr to fmnihh him with data t>[ 4iktii ult ut * 
c«fll to luppterocnt the Tariff Cr»mmi"lon'* "T 
iKjrt. Ttie Tarifl Commhoion, which baa «»»**. 
its report on the cost of iM-o-lurins sugar in th> 
CMHltry, entertain!- *'a wide conflict" with I n jfl 
self "aa to the cast of nroduttion" Moreeve*'< 
"the commissKtn did n-.( in lnd«* in it* report w' 



mult* of 1c» InvestlffHtlorn nf the ■tSTriculiti 1 
costs ui pn«liM :uc .-Mtur i":irii* or mcar tM**"*; 



although "they were roqut4t«J by the ilnrne*^ 
Interests at the last hearing to inrludo tho-r 
and it was pointed out by these hiteresU that w»l 
awceaafty of rhawlnf the profit or loss in the 
cultural operations was imperative" Sugar 
huwe Induitry, involvttia; ao Rreal a volume of trad* 
lhar Ihe t]untlnn of the tariff on It looms l» t *«T 
Two i terra frnm Great Britain, vb Tkt i*w*JJi 
em Planter and Sutur Hfanuiarturfr, may have 
important brarmR upon the matter of produc** 
'Utrar Sttttbrid b iryfaa to atimubtr her t«®~ 
hies and poseesuone to produce more sue*' 
that cvrntwiilv the nritbh Empfre may hr'<"Z. 
«lf jupportlrig in regard to thb cotamiw 1 ' 1 ', 
"Prter to the war, only uboul or 4 pet ^ 



of the augar ctinsuned by Great Britain wu * a Jj 
plbd from British wurtes , , , in 1013 a n^-S 
increase in Britbh-ctown sugar, equaling ' 



per cent of the total sueius Empocted by Ocb" 1 
Britain 11 . 
The second Item come I mm the tta\rt> k 



IFtt** wr&tma tm T«a D*rm J, Haum Cnifrs*T fUnrr mnttim Natva**t Rmvitu 
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, Tbt formation n ( tV nth*lk hum k 

^miit^ nt , Jir Unlvewfcy of Liverpool, haa 
"Wiftrtuiwl mm from carbon dioiide. water 
«WKf application of (be ulirn violet ray. 

'n* "in?' I* 0 ** 1 ^ *»» » "W »' tflucoie 
['g*' probkm ni commercially iiiing [Jib 

)*""tie|y important development Jippnira lo rwt 
' *S4t)i for n tnrtian ftf prodtlciiHf the 



«B? f'V* k^" 1 of ulLnl vil > k!t tytnt wit hour 
i'l the obfectJoinhlf kind." f*eti Ahjntl 

«mt ban ML Q | lumnu-rui! tiiii«ji tj.tu u" 

•»i U Antrriean ndrnct hsj the but word to 

Ha aL^" ^' ^ timr * swectrt Lhan *anc *unw 
t-ui.il lu ih^Jacj |||,. , Ul . t , nt 0 | nUf break- 

It cad bOHl m| ueine; 



i,n r 

IT 1 1 

da 

^1 br it 



mrni 



e Milulil* ihnii th» <ini- pn»" 1- 
H'ltjA/KfioH Fsrmrr, "and It 
ed by a much simpler procr» 
* Wrx dcEifc the snc tquip- 



«f iFt, 

>-P1lt- 

Jw^ialftn arteriole* which nn|> be urowti 



tn«i " And bwt but mwt dc 

J™« of an. "H ma be produced it i «t 



Its source is 



t 
the 



by , and climate, i« unharmed 

•bt b, . J '"* r jng", and will keep an the ground 
loir » ,no,llIl » The tnsullizitian of Irvu- 
J"* 1 ""* t} l>r R P Jack.jon. pf 0* 
•'Mtinri D ^ anda,d *- I" hb laboratory at Waih- 

En, 



gaging Idea; Advertisers 
To Grade Magazine Readers 

i v£,'V? F " Rt(:AN A utun mi Adverikonc 

''■'Teh Tt? ^ " t ' Jl " t lo M>nic brand new re- 
P I ™ M "dv will be "national in itl acopt," 

**V*rSir ,! " ,>lt PwUUimft that arc ramrnon to all 
ijlg t „vZ n "'^ a|«iitic(, the distribution of buy»- 
tkt (SSk? t^'fative iumI>-»U of dfcuUtiunv 
lq 0 jj^* s "'«Wty of murketi and the bhw*. oco- 
b^«, method, of 

ItuUnK them. A atudy or 
la.l, *"" na wll twntwbfy be ibff first dctinite 

Sl il ,i 1 . v r jl' nfl « pnaidthi of the AHCKlallon. Mr. 

,; t ~ B *'i qM«tcd aa saying: "Naturalty U. 
"il il T* m iillrM wl * h publicnU«i», but its 
tlvt In th fUU of "w^T *»* qta*U»«- 
"utoii. , At the present tb™ lbs Audit 

"'itivt. h, ^niiitlons jjivj* a »iisfart«jr Cjuut- 
Ify ttu , "J^'it.-rnmt of pubtkatfom in thi* toan- 
Valu e f' C|A ^' 1 - It due* not attempt to set a 
bfcfe (jdU ■ ^""^'y o' the market* whkh etr- 

A iiiM Tca <h 10 *fadc market*. 

v*lu t ' '> «i iuch ptnmbc uiouM be at \ 



"> advenkm« 



«uch prnmix nb«uld be of preat 
cbo ctm«i£c in advertising 
tu all who etiguife tkOHt 

"wvertlain*. 

billed Help f rom Abroad 

To Be Had for the Asking 

lyi^jkj" 1 '* tntttf. we n»m to be coming' to 
*dtx iK» i Y *' Ue °J >el*t;tin}{ our Imtnlitr^nti. 
**ftir le Tf lnin 'litraii(j[i BC i, ii j» pcrmisaiblr for 
^LcnT™*** t0 W»J« *t»pllr»tlo« for Jkiiled 
fVt,, •« »»W iJ<»|iH<- fr j nK and Minint Jsntrnol 

^l^t^M,^™ httv< ilfradj been treated ndl 

r^aJi * in >HIW mtae". ^flr ,wm 
tl,r t "'if ^ : r * ttrm,,,s in thc manlf - 

r,, 'i-1ij i - VW '. tt!ll 'k apedatixts, and expert* 
v' I L ' l "'t* n * cr i t manufarmre. have h«n 
i flrr, > t,, ' ,er coacerna; and JEajri«Mr/«s 
'^br„ j 'tpnri- .'ill Hi, IHiiiirimi'iH of 

'^IHiiii, '' ln| a,L aiH'lir.Htii.ii f.>i urn liuiiiirrd 
" k *> AUuS ,* in tfltoWy before American con- 

*>lr]| : "O fantlim /* »a na orO»mM 



" ** 'OUth 



farmen," i 0 be neiilcd oti cul-tiver 



ratlc * Catching Labor, Too: 
Has Trouble Holding Them 

l*i t,3r botfc i " '"PorlSnj foreign kW 
Ju^tHr-. ' r feccnitrurtion and her uiual 
a?"* cTJS? ^w*. Th«e k much S mui=- 
"SN M«^2t Chwin « ,he 'i" 1 montli-i 
" '"Ofjoo more woitmrn cnlcttd than 



WAS THERE WISDOM IN WHISKERS ? 



« 




Men have tried in many ways, from thc days of Homer 
down to the era of tintypes and trombones, to rind a justifi- 
cation for whiskers. In ancient Rome, when the head of 
the house wore the family tablecloth as a street suit, poets 
thuught whiskers made them look wise. 

Thus people were able to avoid hards who were deter- 
mined to recite their poetry. 

Later, when the coach-and-four indicated social promi- 
nence, men of fashion utilized their whiskers as ornamental 
shrubbery; hut such things could not go on. 

Set a portrait of the man wh. shave*; himself daily beside 
a picture of his he-whiskered ancestor, and you will see how 
little there was in the idea that hair upon the face imparted 
dignity <>r symbolized wisdom. 

COLGATE'S 

for better shaving 

Daily comfort is assured by thc use of Colgate'^ Rapid- 
Shave Cream. It makes a close, moist lather which softens 
the heard instantly*;/ t/ir hist, where the razor V work if clone. 

There is no need, when you use Colgate's, 
of mussy rubbing in with the fingers. It 
leaves the fate soothed and velvety. 



l,r! ui ietid you a frrr 
trial tube of thit marvef- 
9114 eram — enough for 
1 2 iierirr «h»vri than ftnt 
h»»e ri^l hml. Jtiri fill 
nut inil mill rlir | .r-n. 




COLOATt &CO. 
I ''ft- iS4 
f t»« KJtan IM,. Htm York 

PlrJit *ni tl oir lllrlrrc trial 

tab* of CojRTile'i Rapid. Shavr 
Cream for better thukif; 



JVttW 



S s. 
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All* Expense 

Wonder Tour 

°f Mexico / 

I'MoiL'art QiMnrmmcnJ Co-afM-rtiiingi 

Leave Chicago and St. Louis 
January 5, 1925 
February 2, 1925 

A -prvi.il iniri d rr.ii.Jini I'lillmnn 

can with standard sleeper, drawing 
room, con pan mcnt, club and «b* 
■■. n-itum jl-i .jiumodatiouB, ami din- 
ing ctr •ervicfl* trill deport from 
Crueago and St, Louie, January 5 
;iml eebrinury 2, J°25, with connec- 
liana from Memphis, tor an rxlruw- 
dtmtry tour of Mexico, a three weeks' 
Irlp, viHitin^t point* of commercial 
ami tourist in Cerent. 

Sm Urtiin fU party miU U . «irr jjv pwj. 
'rfi'nuKltiM. 

A srailitr tour nUo mil 1* uptrsted «Urtlaf 
ea March I, M«, 




full p 



For dncrliAiv* ItMrutii™. «wt wM 
LuIoEnuLlMli, wilLr— • 



C, L, Stan* 

Pan, Tmf. JMfT. 
M \moml rucifielt.it. 
8*. Loom. Mo. 
■P 

Geo, J, Charlton 

/'air. T>cf. .Ujr. 
I" h ii j («.fc Ah nil St K. 
CwGMO, UJ. 



T. 6l P.— L-a N — NATL RYS. OF MEXICO 





LASQH 
5 1AILR0A ON 

: INTErX*" 

ttit.NS 

IIIKAL miuv 

ttUit-DINCS 
■rfSTK 
AVA.IUB1I 



Low Power Rate 

RKUABILi n -N'o u«r of 
Our eld; trie puvret hm ever 
hml to curtail prwlin.t»uo 
iluring imy fuel »nurtii|fr. 
CAPACITY — 31, p» honc- 
power, ianjte ennuuh m tup- 
ply eJcttt-it »(erl f'uf HxLei. 

R.VTES— Comparable with 
tht»e of larur industrial cen- 



iliurrim electrified. 
ftrhtift your rtfHtrtmrnii 

at send »*r tvoUti or Jirr- 



ffir Chamber of Conttntsrcx: 
MAKION, OHIO 



Iclt thr country. Statistics are said to show that 
over a mitttun more arc o*w4ed, however 

Tkt tfai/hftltr Gwtrdwn. WrrhSy points out 
that tome 1400 Polish recruit*, especially women 
and (iris, were diverted to Denmark for ticUet 
wa«K. even after their (are to French points 
had beta paid, thus greatly upsetting lb* French 
etnployen and causing a vrrxrotilt I (it help. 

Hoover's Great Work Wins 

Appreciation in Trade Press 

AN OUTLINE of some of the remarkable 
/"» jriiirvewnts til St'urtary Hoover and lb* 
Department of Commerce la given with appre- 
ciation by Coal Aft- From bring limited to 
ratter "stereotyped tasks" the department "has 
become * vivid, powerful and Indispensable force 
In American business." 

Mr. Hoover hat done s« much (or trade pro- 
motion that "new buvnrtt teemed during the 
lout fiscal year, an a result of suggestion or hetp 
from the Bureau of Foreign and Domestic Cnm- 
merrr. totaled Si .000,000 " Thb oik actum- 
ptinnment alone would ccoimatid attention, 

Btlt there b also the "p-rntectiv* service'* of 
the tame bureutj: and the rrorcaiii'.ation into 
"commodity divisions"— rather than rrrJonul sec- 
tieais — which "nvjlnl-.i;n thr clmesl pcraiblc con- 
tact wtih the iBflivkduaJn and with the wanria- 
tJona In a panicular inrhwery"; there i» the 
•cries of studies on those raw materials which 
arc "subject to arbitrary control abroad to the 
■letrtmrttt of American roramners* 1 : there is the 
rflitrl to redutz wastes in rttitntmtion, and the 
ilevei^pnteni nl Simplified Practice to cut down 
Wat in industry. 

It ii under Mr. Hoover^ direction that "the 
Hurra rl ol Standards, the arcatcst physical labo- 
latury in the wurld, ha» taken on new life," and 
pvm a "improved mrthiHh ol nTrHluctnin..'" 
There is Mr. Hoover's report on unemployment 
wbitb "carried conclusive evirlerm llvat [wriorh 
of [trpreasifm arc the natural outcome of a pe- 
riod of speculation and waste." But aboi-e all 
outstanding In Its influertce for rood, conclude* 
the journal, b the Secretary's promotion oi t^n- 
utrucUv* Jwlf-xovrnuncM in uvjiutry. In Mr. 
Hoover's now fimnm word*; "The test of our 
wbule cconnmic and social system ii its capacity 
to cote Its own abusn." 

Look at Increase in Taxes! 

Govermneat Expeaditure Huge 

A IHOROl i;H-GOISC study of fovrrnment 
*\ etpenrfiture artrl alw of our tat burden hav 
tteen made by the Natioual IndiftUial ConfcT- 
eiKe Hoard. It b Hated by Farm frnfUmrta 
Srwf that the study reveals "government ex- 
penditures in were 10,045 millions or Is 
per cent of the total national income ol that 
year." 

Comparing the irovernnirHl expenditure oi 1>)1) 
with that for l«J-' and fur IS00. "tlie board 
4ntb that In t9U grjvcrrrmenial rxpeTullture was 
mora than three and nne-lu.it times greater per 
bead of the population than in 1901 and atdeo 
limn live and one-half times greater than la 
J • U 0, H 

Of these 10,0*5 minion* spent in IW, i.M 
were spent by the Federat Government. "The statu 
Itovcnimrnts spent t,450 mlllinns and local govern- 
ment* disbursed 5. 1 Jo millions. An icteii of Ihe 
magnitude of thee £auret may be t leaned frtrm 
the fact that the combined ilishnnemenji of all 
Eovermnrnfail umu m thb country In was 
equivalent to flt per cxiit o<' the total amount paid 
utlt in waxes and salaris in 10 J 1 by all manu- 
facturing: plants In the country covered by the 
Cesaxa of tnaltu2acttireTa > H 

As to taxalion Tkt Commit rial fir Finamml 
CkraaicU turn tome cwerpta from thb valuable 
study: The board "places the total tatrjs raised 
faa at ?,Jt* mllliom, against h.Wl ml 1 1 him 
m 102:." And. \n hh'>w wli.n proportion got* 
fiU petekha and what to publit debt, and ho* 
much over and above thb b subtracted from use 
bi industry: "In 101 s the federal, natt and local 
govETBmeott dbbursed JOS milUcsat on account of 
pcfiiiora. and J J* miWiom lor intcrrat on public 



indehledrji-.^. In I'JJ.i these ainounLi were, ' c ' 
ipectiveh/, JJ0 rnitUma and 1,447 rniilitrna. AWB 
deducttmi these rempectivc amounts frum the ff? 
tioaal tax burden for the yean in question, rt • 
found that the increase ia the revenue taken 
from Industrial uses was 2.1? \n\r cent conipat^ 
with a growth of 251 per cent in the gtoai ami«i» 
of tavaTiiiiL diinrm the tame period, it ik, there- 
fore, in unttueationed fact, state*, the board, that 
the burden oi taialion on induttry, vain*: thU 
term in ha widest tense, measured iu terms of ffliH' 
Ian, is three and one-half time* at high at 
lore the war ami, measured in term* oi watt? 
parable purchasing power, thit burden is two aw»lj 
one-half liroet as high as it was in IflU 
rained by the Fcdotal Governmcuit totaled 
milbons In I02i at against i,22i milllutis in 19 
taaation raised by city government* 
from SS3 milium In IMJ to SSJ millions in 
and tiara raked by all Kovemuvenul auihu 
thowed an Increase [rum iriQl miULous in 
to 3,601 mllh'uas in iWJ." 

As regarda the propanioa of tasrn to ince 
the journal quotes attain. "In 1B°U oil tmuct 
rrsenietl T J per cent oi the natlanal incDrtte; 
1TOJ, 6.7 pet Cent and In lvl.l, 6,4 pet cent- \ 
vras more or has the tendency throuGhnut 
world, for national wealth and income had <1 
erowinir. faster than tin; las, burden. During »*t 
war Ihe tax burden began to srow mutli ft** 
rapidly than the national income, so that by I*J 
the ratio oi taxes to income was 12.1 per cfl" 
by J«l it bad increased to 16.7 per cent' Pjjj 
bj t»22, t( declined lo 12.1 per cent, and ■? 
1P2J to 11.6 twf irltL Thus about MrHtvffl 
of the nnliunal income cuo Inward the flupp 4 * 
of cuveTnmeulal authorities in this country *J 
compared with one-siatcenth belote the wJrl 

And — worst of ali: ''Became tbe rqcustlo* 
national initirne in 1*^4 U likely to b* 
ciable at compared with 14JJ, and in vi 
the continued ri» in the volume of state 
local taaation, the opinion b expressed thai 
highly probable thai the ratio of taw* to i; 
will be hi(ihtrr ui l'>;t tkin in ttic 
year." 

Electric Hand Saw on Market — 
Cuts Composition, Wood, Metal 

A POWER hand us hat been invented wW£ 
easily "take* care of what b knowtt 
,\.iui1j dn-^t lumber, 1 " tajn Th* Amrrkn* t 1 
tutelar. The tool w b 19 Inches Ionic, 4 ifl*» 
wide, and S Inches high." It "it equipped with 
It-inch diameter steel law or an claktk ahr**^ 
disc, cutlint If* inches at lumber" and rs *" 
scrihed as "a pon .hi.: i-ln irnally driven rt* \\ 
wr. In cuttint; wood, buiklins; composition''. B J? 
metal. A front ruinle, on which Ihe taw t*5 
g'Udes over the surface of Ihe work, , . " J, 
weight only 14 pounds, and has a "6 -am per* £*► 
ii nd Heeeman trigsjer twitch and IS feet of att*6*r 
ment rord." 

Seekers After Truth Find 

Facts Not to Be Sneezed ^ l 




HERE ii a N'etberiandt ChambiT rd (W 
* mrrco In New York which has publithed **JT 
valuable ttatktlcs abouT thr pt]Hirls nf J***' 



T 



The chamber it repotted by Dtttt & Cti*w9 
Hntktli tr> have btucd a bulletin recently ■^J 
Ihe thipmcni of 7.554 to» of black peppt-' 1 
Java, in which this scholarly cocclusltm t fj 
forth- 'We have figured it out on our ftni 
machine, which ts guaranteed ag»in«t 
mittakes, that 11 every man. woman and 
in the United State* took one sniff of 
pepper every hour, until the total amount 
pepper imported from Uvn into thb cntC^i 
during one year wa» exhausted, thb cm 
would meeie for two yean and ISO days" 

Now, art I hey makeup: fun oi research? 
of cJxamlwti of Bo a M M etce? Or just making f* 
At any rate, it b intpifitic: 

Here's a tneere for every hieeit to Rood old 
To thr land ol batik, dancing. Moth* An 

But thr plate In find the pep 

(If the statlMidan s hep) 
II » sober research artbt's Wliltc Mule h» ff 



irhrw smVin* I" *ti«*JP*t-P*e«»'e *mJ UjjitiK CHAHact *» Comtxact titan menlinn Natiot'i Battues* 



ja.tiua 
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4M "is»JWnr filiH «•»"# 

I'r ti«i f.cf r f-y> Amr brttrl 




Reduce 
Power and Haulage 
Costs with the Fordson 



The Fordson meets present day needs for a 
dependable low coat power unit that will 
function cither as a stationary power plant or 
for motive purposes. 

It furnishes the power for spotting freight cans, 
hoisting and transporting heavy castings, 
moving heavy loads around the factory and 
on longer hauls, removing snow, etc. at a cost 
so low it will surprise you. 

The Michigan Central Railroad transports 
locnmnlive i>:irt.t fnvn ifcippmg room ta 
loading platform at a saving of more than 
$3,000.00 a year. 

This is but one example of the unusual savings 



that arc being made everywhere through the 
use of the Fordson. 

Your nearest authorised Ford dealer can fur- 
nish many interesting facts and figures on the 
cost Df operating Fordson power in your busi- 
ness. Call on him for this information and a 
practical demonstration. 

Fordson Tractor, *495 f. O. b. Detroit 



CARS - TRUCKS - THACT0K3 



• ■* rjjiirt finp frit j 
JIU FT*" •! ■''f 4l*]J 

I mrMoJ »/ 
Irtawtortlhg iumiMti 



in* l*» U»h 

Kin. IlliVotkt 
*«l ■«/ dbM M 
Aiij iiim/ lAorf tain 




ITArw mr-i^r'n,! I* Vn«» MiiTwn CnMitM *f<«## mw»i^i« Xmtnft P*t4»nt 



THE NATION'S BUSINESS 



January, 1 



Human 
Nature ^ waV 

Business^ ^gS^ 




Damaged? 

Stolen? Lost? 




^l^HUKI'. lliitijsn thnt- may happen to any parcel 
1 )¥wt package, TTint«? mwon« why «r»rjr pare el 
port: poefcagt) iboukl b»- Innttred. 

Km'loslitx n coupon from Mid North Amcria Coupon 
Book miOTRl auli>mnti<'ally nnd hudrb prompt par- 
iin iii tit a imnu. Tlir nub b your record of «liij>mwt. 

(hrr rule* on J'»rrrl I'tut Initmmeo will laumt 
mil, Mnkc luuulnes toda>. 

Insurance Company of 
North America 

PHILADELPHIA 

The QUtit Amrrita* Fm *nd Hf.miu fnw™™, 

llifluraxicr Caniptiriv nf .Vorlli AmrrfczA 
Third mted H'kbiui 

I'JmadrlbbkiL P» . t>t>l. M I 



Slrmt_ 

CUT 




ENVELOPES, FILE POCKETS 
and FILING DEVICES 

"They Last Longer!" 

National 5 iborMoK KmrlnpcOtaMn 
4*9 Moyer Strool Philadelphia 



your Stationer* GrWrtm far Sample 



RESEARCH DIRECTOR WHO HAS 
BEEN HIGHLY SUCCESSFUL IN 

rlcveloping new pmcts.se; putting tia- 
tionoll? advtrn-L-d yr ■ iuc1 ii; lr-i'! rrt 
competitors, desires eontiettirm where 
originality. drtci teijj iltion, pexmnality 
snd wide experience, univenity ami in- 
■liutrial. will have opportunity. Write 
Box £0. Vatiom'* tlL sisi**. Wasltinat.jii, 



165,000 



hunkm 1 ** exri'Utlv«4 liki- yourself 
• r* retdlng thin number of 

NA I ION'S Jit SlNKSS. 

Hiwc y<"»u snmorhinn to soli to thin 

audience? 

I.*t our udwrtfufnft department 
furnlnh yoa facte and figure*. 

Nation's Business 

W Ail-, in ill 'in 



Mailing Lists 

\. Will lot-lp v"j>j lbejt-B.p* mJbb 




HUM AN ENGINE ERING 

Raiiuay Audit ami Tn.ipm. tian 
Company, int . 

r'nur'h •nd Chw*tnut Striata 
PHnjUKLPMlA 



OXE rouwa why the Bell TefephijQC 0 
puty it gradually Inst idling auica 
switchboards to replace girl operators is 
they anticipate increasing difficulty in "biaBr 
ing enough operator* of the intelligence »u £ ? 
work requires. In other words, their *iemnO» 
for competent rjprraiors will run jiliend of t» 
increase in population The last few 
has shown an increased general dcmai 
women workers, thus setting up more cid 
utiun for the kind of girls capable of b 
good operator*. Moreover, tlcre is fl 1 ** 
fear that of all girl* obliged la enter employ 
men Li, those too dull-witted to be good op*J* 
atoru will increase more rapidly than I 
bright ones. 

The following figure* Will give oft idea 
the situation: Id I<J2Q, the Bell System e*^ 
ployed Approximately 125,000 operator* St* 
by 11 30, on an annual basis, at lea.it 200. w° 
operators would be needed. TV pmfol'* 
varies in different cities, but, in one of wj 
largest, it is estimated that while worker* *Jj 
lb* group from which operator* ate recniiw* 
will increase 13 per cent in the itn-y*'' 
period, requirement* for telephone opcraW* 
would increase 65 per cent, 

VOU rarely see a fat man among rmpleyj* 
alwui a stock broker '» office, Tbey W 
usually without the ridiculously overs'*^ 
waistline to common among other businij- 
men, I wonder if this isn't partly rK " Cfl f?J 
men Jn brokers' offices hai- n>< ■.■|..[mit ui"'? 
to go oat to luttchr Thej' are oliliged^ 
*V\y on the job tmtil after the market cJMe 
in the middle of the afternoon. j 

Heme they tnu»t have lunch tent in 
usually it » not much more elaborate Ug*j 
■sandwich i/r possibly crackers and milk. 
juars ajro the superintendent of the New 
nock- cocbantfc luntbron club remarked "j* 
be averaged four hundred orders of ef* ( *E 
Floor brokers on l*" 



and milk every noon. 

job from ten to three had to keep one eye 1 . 
the call board even while enting and bw EL 
lime for RluUtmy. Thus they BV ' 0 * tlet ' k S 

iriaw: [i...iim'Ih ••! n who hold ihic,-' 1 *' 1 
"conferences" over their iunchcun. 



THE jprcat trouhle with a threc-bf*. 
luncheon conference is thai it ' et l ir 'l 
three houn more iwt I he (fnJf link* to ev^ ^ 

VX^HILE more patents are granted 
t T year, this dwfu't mean that each 
sees an irictmae tn the number of smart 
inpable of inventing new devices. It 
ply that every new contrivance 
others, lnujane the number of wve .. 
tbtl have been Inspired by the Morale n i 
tery! Because eve v invrntiun is a 6*^ 
evolution dur to what hat been invented . 
fore, and also to public need of a ne* *2j 
cle, it often happen* thnt two or more 
' workirijt inilepemlenily bring out the **^ 



«S<t« tJurrttrrrw ttt*tt unhn titH**Ji fiwmr »i 
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at lit same Lime. 
1 by several. 



Tbe tclcjcopc was 



ii 



. iietanrW (Jraliam Bctl was only i few 
yrc* ahead of EUthg (jray in recording his 
"penttofl of the reli-phone' aw] the question 
c r :£™ :,J a m«Qo|Kh[y on the patent was long 
"Jrtlgniinn. Dogucrrc, Niepcc and Talbot 
ited photography in ISM. Two he- 
m claimed invention of the phono- 
JS77, Beach arvd Whealjytonc weic 
u™' claimants for the typewriter, as were 
jVV^atQiH ami Elliott for the Mereoscoiw. 

«a ip* entitle it well known to the prc*- 
1 "rtornabilttig iseoeratibrj. 
riven fa, theory of acquired characteristics 
jjjwktd out nt practically lie same time 
rati Darwin and Lamarck, Neirhw bud 
touj knowledge of the other's Invcstiga- 
"■, None of tbe inventor* mentioned stole 
from his rival. Each hit on a clever 
^wentm; it was the next logical step be- 
' Wrt had gone before 

Jdea a are rarely *s useful u assem- 
^ <"«*ir and malting full u*e of facts already 




iJk l y contrive anything entirely new. Before 
£j-W*t telegraph intirument was used there 
MvJ 4lr *¥dy been electricity, coils, batteries, 
[^j. Bfl, Mt»r| contrivance*, such as the electric 
Ven " Je ccmJc was not really new tor 
jagSjL^ P ret * CCC56or hi signaling. It was 
thJ. ■ l ^ lv ' '"any idea* loeelhcr that made 



"Own, The most successful inventors 



« 

i 



* rhf , 5"'' T " /, " ) - v V''^'" 1 ' recently had coc- 
wtLerf an investigation to learn of the so- 

mfl^' '"''"'I'-I'l;., w.is il> ii-il (ml how much 
JdihiK te "• u,|0ri picture* have on safes of 
hj^rj n,n< i other articles. It is said thaL 
a^' ^rinff of golf clothes instead of merely 
jf , >(r suit was greatly increased because 
fii* v ^ ?0lf outfits seen on films. Like- 
'_> ,f 'img pills yi^jf ltl emulate screen lreau- 
- ii' m cc ct ^l'JK*iing lingerie. Be that 
thai hv^V^ 1 * ' aclor investigation showed 
hiM, t ™ * ttr the meat important group of 

If tuL^ n****** ** ^ Evpn 
Is 18 " u ving a piano or automobile: he 

•*f fciTt • ' n,1ui?TlL »l > n bis rhnirr hv lho*c 
say ,| nrtll 'V lietween 13 end 30. Merch.itu.t 
•Ja'u-j , 4 u mother go« with her young 
*Vt a „ "J" daughter a dress and they 
"nr.,. i n ,er : ihr-y almost invariably i-wijm.- 
SfatceyZ dress that daughter prefers, 
H j* l^trple have this influence on buy- 

ninvi* l° arc tne n3<) *^ numerous patrons 
Iheatera, there is reason lo believe 
"fln l{ ' 11 f't^re* probably do have mure 
m ,„ *" relail merchandising than has 

^V l j^ u hotel credit department asks yeu 

f V n,„ * , ,cf crences and vou aive the name 

* r 'ie tr J? nkr the Iwtel not ordinarily 

*'H he „ T 1 . 1 ,Vmk ' TUl ' v k,,0w lhal « 1111111 
H 1V Jft ««> wrilr l>..rk anvlhinc vrrv 

"«ve n?r* ab °ut a customer. Instead tbrv 
a Nly „ 7^ ^feiHfnuth-e in that town, prob- 
keii h • er - (K> to Hie Unk and talk wiih 
-rilcflr, ^ wbum he knows personally. Tbv 
tn * 1 " tal k to him much more freely 
1,1 « leii!^ lru, hfully ihan they would write 
to » rtranicer. 

^^m?f 1116 roulfl tt« dealers it a famous 
■>"lv •].'' ,"■,"' P mh "ng fa^ino told me re- 
^wioVe^ f '* ' tL,f lucnlly surprised .it the 
"•Jft "I «* more successful business 
^ h," 11 aMWiBv superstitious. Men 
*«*h\ tl f. cs L an! « 'he top in the hustow 
n ^ a barbaric belief in luck— 




IS 
'il!;, 
fan 





RADIOGRAMS 




Yowr message — in Paris 



Your Radiogram goes direct — 
gets there first — captures the 
business. It speeds from New 
York through the ether. Parisian 
land wires carry it to your cor- 
respondent. 

When the deal is hanging in 
the balance— close it with a 
RADIOGRAM. 

To any country — «mi for 
ttitssengers on shifts at sea — he 
sure to mark your messages 



rtrtrfiojrrami ga 
direct to? 

England 

Fkanck 

Norway 

Sweden 

Germany 

ITM.Y 

Poland 
ahu15sxt1na 
Hawaii «uj japan 



I !•■>«■• 'tt S,-n,f f ! i 1 1 1 i J ■ l; T r T . . 

In New Ycrk, Washington, 
BuMiin, cir Honolulu phoue 
for an RCA mcucngcT. 

In olhcr chic* die Radlo- 
urann lt> liurcp* or the Near 
B**r at any RCA oe Postal 
Trle«riiph uiiu , JioHawaii 
and Japan at »nv KCA or 
Western Union olbee. 



RADIO CORPORATION OF AMERICA 

BCA OFFICES IH THE FOLLOWINO CITIES 
MMW YORK CITY 

6* Brawl Sinm Hnt«l 5l» r 1Vt>, -iir-i U.' . ii.r,. t*) 

t» Sprui:r Srsm ... Bm««IB| tltH Hili«I*>t OiMajkiat 4)11 

US Fmktln Atnui rmalia J*« »Wm Si« Mitfr.j MiB *W* 

aH t'&tili A™u, MhI.mmi S^uan efwo 
SATV FK AN CISCO, »Gwm Hwrat. CwiwU <W) 
WASHINGTON, D. C,. 1U« CwtMCtkai Av»m-. .'-].. .1 
K\ >N\H l_"l.t*. T. It ^HfQrt8wwM 

r'MZLADELPHLA. Tlw B«uwr 

^ "VELAND «. 




lM^TtWT-.. 

- 1AV- 


Id So. Li Balk fhrral 


liMTIMOPE 
NOHHXJL VA. 


:ii'ttmiB.r Scr»«t 



VTTLE 
HT AKttlUK.t. 
I AMGKli» 



MtFllirn liuil'hh. 
ItailiT Buililiu 
JUCjfcjlllLll.l. Uuil.l> 



f« Rabid Com^wiox or Axunt* «lnur nnhm VuHm'i JJuifurH 
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That winter vacation 
through coupons 





To go where j-'.u with and do whit you like. And sal! to hive 
your source of interne in. your i*fe depoti: box. The people who 
em ..fiord to tyrwi Lheif winter* where comfort *nd hcikh *rc the 
firit coniitieritujn. ire, in the majority of e**ei, (bote who hive been 
fanigiV.ed in their inveitment ittiiri. 

Let us help you plan an income-producing investment program based on the 
ownership of high grade bonds. 



THE 



tOUM 



NATIONAL CITY COMPANY 

National City Bank Building, Ki« York 



Ofiat n mtt titmjo itaJttf 
linn thrfu^k»at li* wnrsJ 



MIGHT TtSM KOTO 




H,r,.t rU.nV- r> n PnlriUp. Tr»>U Mnrk» 
f I r' ' d wtiI f iff , l>ur 78 y*mr* '»f r *"» 

HKf! ttHVelra t winfcep, unA tm\r »J<>i*ll nR 

Jki'Biijr r I ■ ! I r 1 1 mllir ■ ftrl ptr*»\*rliiHl t« 
%l:c •Milirilil. Ill" trj-Iilifir *mr(l- 
mii ■rimplil li* rruil ItT nil imrntiirtk. 

MUNN & CO. 

602 WtMjI-urlii DullOlng. Mrm Vurtl 

411 Twwtt UMi.. Cllirui , 131. 



■Kl in.- />mrrU.» Umi .UMi.iniuiHrO.Ci 




rr 




Aa Mptlatln <H 
akilird ulnilrtlln* 

tttatttiMt OiKJftUjri hi 
HltltlTILMJilM. f1ur-ir»- 



KtT.. 



i v mum 



nt ccnamfcaftr, la 
four *r o«r ubWk 



ATLAS CALCULATING SE-RVlCfi 

59 W. CniCACO 



J 



Lhdt certain numbers arc lucky (or them wl 
others are not. He added that numerous i 
tionally fatuous industrial magnates who 1* 
to gamble are ashamed to do to in put 
and insist, an playing roulette in 



l?HR SOME time it ten mined to tan 
*■ business men In their clubs, mi I unci 
and elsewhere, are smoking fewer cijp 
I hey once did, and ttubstttuting 
Alter talking with a man at lunch the 
perhap* hands htm. a cigar it would 
rheapr r just to oifer him a cigaxet. And 1 
if» what it wmed to mc men have fallen 
the way of doing, 1 asked a cigar deal* 
increased cigaret tdes are reducing 
sniet. He insisted thai the}' ire not. 
unconvinced, 1 took the trouble to look 
the figure* on total cigar and cigaret *ak* 8 
the United States as fathered by the C*J; 
lector of Internal Revenue. Sure enou* 
Mb of cigar* on the average for the Wj 
three or four yean have been falling 9 
while cigaret sale* have increased. 




TJL'SINESS men naturally writes more 
L* ters than any other Hroup and cc 
qurntly have the power greatly to infill 
ieUer-'svrit ing custom*, in. Ih.Ikid; the «p 
of word* in evrry-day use. H they sn*,| 
to drop silent letters and adopt acse 
spelling, tats would soon become un' 
practice. Today onc-seventh of all 
writing is nude up of silent letters, 
wc w.ibtL o)ie-H-v<-iii;i ot .ill iu; u .", ink 
writing, composition, proofreading — in 
of everything conned cd with wrilinp audi 
ing, to My itulrtinc of ihr time of both 
and fender. One beautiful spruce tree - 
every seven cut into pulp w«khI %<•<■• lf1 ^ 
paper to carry tilcot and unn>-<. ■■, ;<■,■ lettp*- 



I^kLlt M 1VTTHEV, vke-prcsident oj 
Nation j] Surety Company, declared 
Cent ly »n a speech that the man with a b°j_ 

too much engrossed in his pet subject J; 
to steal other people i money. To whjch 
rmiy be added that recent investigation* J5|'i 
cturacteruitki of exceptionally brilliant ^ 
children show a strong tendency for 
children to make collect rato of stamp*, 
or other articles. The explanation it $ 
fallwiins habit springs from an orderly 
— * desire to nave articles property gr 




I NOTICE in newspapers that sun? 
manufacturers report a healthy incte^ ^ 
their biisinc--. Vci wtm weari sujptndt'^ 
these days of belts? Of a fairly large 
of acquaintances, the only man 1 know 
actually prefers suspenders to a be't i* 
Sale, the vaudeville star. 



FROM 
h ur 



China come report* that 
is hurt ing the Chrfoo hair J- 1 *^ 
How glad I im that my income doc*" 1 
pend un the caprice of lovely WOsw] 
giirding her hair. 



RECENTLY heard a larar, 
woman runromi-r h.iuc;titily Irvine " 
little 



pocflSjj 
n 10 je 

prcss a quirt UttJe sales g»Tl fn the d f e** 
partment of a big middle western '.tore 
"Rully. rully," the *«W, hx a throaty 
T doubi if you bave onylhinj? h< rr iHat IV L* 
Mtk me I think I'll just wait until I ro ^ 
in New Yawk, 1 * jb* 
After the cuitomcr had durk -footed oa**^ 
little sjlesairl turned to one or hrf ass* 3 ^ 
and observer] : H 
■ That old ejtif think'* she** jJtiw«i«s'- 
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ARE YOU FOR 
BIG BUSINESS 

OR FOR THE PEOPLE?" 

A rtLuitr asked this question. His letter was dated at 
Olx-rlin. Ohio. The editor of NATION'S BUSINESS 
wrote to him in reply: "Before answering, we should 
like to ask you a question in rum. Wc don't know 
the siitc of your business; wc don't know if it js 
i 10,000 or $50,000 a year, Wc don't know if you 
arc satisfied with it, or whether— in common with 
most norma! Americans — you are putting forth 
greater efforts to attain greater things. 




"Vvu » you fo ihrid. atirrr. n lb* 
JiYiiIinn lini lh<1 llUrU liw img/BT ttt 
wuth ' 

"When- linn Tour aOoBr aMa bMh 
MM bCttMU dhhomnkU nn mumi 
uf li» hi fin™' At what pom dm 
vim become tuMmr* 

"Jun ml « Obtriin h t Armtr 
najned Jonr-i, r rippled by par jl>«n urn ■ 
a tutor. <rhu made wth ptoi UUUf* 
■hit tudtj he •hipf n mm nrrra Soat- 
)uii w of Obetlin. j Mr. ftutir >nA 
u h kiiuI ore of ha orirhburV tlta 
■im ilir nation heard erf him mJ hit 
work, hhI btw • path id hp dam Artd 
to Ihr nuribcaii; i poor ouAymHat 
tfurrl White, in GrvtlMd, ohatiiul 
... iIii~m.)( uki mJ linn. upital 
utO thn idjuarwJW. ami boill up ihf 
<J n»k i « gnu mdmtrj . 

"Aa wtui pu.pi did II* |«a ItM 
■Mi bcM,^ ■ |timd iiIixcb^* ir wh*l» 

lit i x tended hit biuiacit iMinidc hi" 
«dl,(r. hit an», of his Stale* At 
what point did Mr DjvrJ become • 
«raa« — when he inncd id dijttur 
irra ounirfc tdltrti, or anemic M tttum 1 
And Nr White* Aa be peddled h«pi« 
treat n«r m Hon. ht w not • pntv- 
liuu Ulu JJoiuicunun. At «hat Matt 
i J Int wty to imrrcuiKreud ciad* m a 
itntwn MhMU oflin u> Nva Vmk i 



VI all Srnfl dnlritt did be lay Midr hifl 
V#mc and fair dralinf f 

"What ire «t lalhttt to nil nur 
• mill N'jv oUn ili Ji* id, illt-llSiinn 
hij Hrr amaiiE un iiin|?l ivJinirni^ tpunrd 
nf, try rTfcrrhixl, ro |nr< fchrwt, "be rtx- 
■ radwl'' Hwiww m ehem. 'Tim Hr 
tiin aii-r travcL, ind Mj fmh£*? If prni 
go bo,nid. nil » 111 niflct itr HiOft ind 
■itmaa of uMiaJul paUk fcniimm. 
V«« *»d j^ain will br iruci&cd M as- 
Jninbb; pnhtKim nil And M>i.r 
m<<ii wotihjr arn Iwac ■aamrrrranrnr-' 
II -, ■ i I iriijir r.ri in ifiTw-rT ciiyi^i* 

UKrVupicF ■rriliallhiTCIUM)': Wfurr 
iiv Kfwh And wc arc tor Sm^il hi/v- 
iicn urn — ihr >irul! hinlnfn -lii.ii 
Kn j thititttft fcuJ. iekJ ilr,,n lit illiia 
a fVm t tiki dili iwvj Crow Arncfaa, 
plmac. brunic n !> ihr ■i]<[Miinirini vi 
i hi i ,h|, . i, I., ind ,niln Khial urn i, the 
any hear! and mal of AatthW 

Naniixi Pl.UMf u in ■ nuiajinr 
fcnindVil cm thr Siiiri lh>t ■nyfhilS|( 

whiih » iv f h)f rht bhNic gopd it nui 
lot ihf |OOlt of huunsn. It S pufathaHa 
IK WaihinfiKin hi ihr Ur^jni bun mm 
'HRaninliiii in -iif (ii,n>|i). ,,idir >n« 
*1 turiMimainrl; ihr nriatmndupirfonr 
liaa aa id uimhn ml (kf all hutrArw 
H s*f*trnmrni. 
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roller bearing* It embodies the experience gained 
over thirty yea" of building bearings of rhi» 
«ame general ivpe. 

The Right Bearings 
Insure Dependable Performance 

THE hardest test of your mechanical 
equipment comes at its hearings. 
They are the points called upon to bear 
the brunt of the work performed- 

If the bearings are equal to the require- 
ments, satisfactory operation is assured. 
If they are found wanting, the resulting 
troubles grow with continued use. 

Plain friction bearings cannot meet the 
present day demand for reliable and 
money-saving service. Manufacturers 
and users of equipment are turning in 
steadily increasing numbers to Hyatt 
roller bearing* as a means of saving 

HYATT ROLLER BEARING COMPANY 

NEWARK DETROIT CHICAGO SAN FRANCISCO 

WORCESTER PHILADELPHIA PITTHBL HOH 
CLEVELAND VULWaL KCt 



HYATT ROLLER BEARINGS FOR ALL MECHANICAL EQUIPMENT 



power, reducing lubrication require- 
ments and ending destructive bearing 
wear. 

These modern bearings eliminate the 
dragging friction of plain bearings and 
furnish in its place the easily rotating 
action of steel rollers, coupled with 
the strength of good materials and 
sound design. 

Our engineers are prepared to show you 
the advantages to be gained by specify- 
ing Hyatt bearings in the equipment 
you use and hv installing them in the 
equipment you build for others. 
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It Speeds! 

"Our improved lighting is responsible for 
an average production increase of — 
and an accident decrease of about 10' 



■micro* <UUK UW> 

Use aoo-wnct bowl- 
ctumcltd Mazda limp* 
in the RLM type mcuJ re- 
flector i fiown above. Space 
■ o feet apart. 

%ni Urnml i fJnuwna, i*> 
UttHrm in ltn pradwrimaf N«»m! 
Mug* luni*. 

jfSl NJtU* FARK fjfi 

4 i J i 1. i r ■ r. i > £ 



S. W SAMPLING 

Hi* R«h SimpWr Knitting Mitk 

CLEVELAND, OHIO 



Send coupon below for the two booklets, giving 
actual experience and telling how inexpensive lighting 
improvements can be made in your own plant. 

If your annual toit of lompi if S"f 0 
mcrr, yuu are rnlilled lo a cvnlrdil that 
itiii nthstaalniity reduce your Itimp bill 
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NATIONAL LAMP WORKS 
iif Qtntjut t'.ltctrh- L-umpupir 




MAIL THIS COUPON 
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The place to appreciate N 
Autocar short wheelbase 
is in the driver's seat 



/ The * to 3 ton V 

* 4 cylinder V 

• Autocar 

■ turning circle is 
% only 38 feet 
\ in diameter 




IF EVERY truck buyer would get 
into the driver's seat and put an 
Autocar through his day's work, the 
advantages of short nheelbase handi* 
ness would open his eyes* 

He would see the ease of winding 
in and out through heavy traffic, 
he would appreciate the smalt space 



taken for parking, the valuable time 
saved at freight terminals, loading 
platforms,factory yards and cluttered 
up building operations. 

And at night he'd see that the 
Autocar would require a minimum 
amount of his valuable garage 

space. 



The Autocar Company, Ard more. Pa. 



Direct Factory " Autocar Sale* and Service" brain he* i>r AffiHarwJ RepreMTiraiiven In 



"Albany 
'Alleolxm* 

AJtncma 
'Al bulla 
"A»l»n«Mi Ctar 
'liaJtiuujr* 

HmnlmnnlMO 



'Camden 
*Cli«»irr 

'Gotland 



trim 

•Kail Hivir 



'iHMvOrr 



u.i.r 

• La<wn Oft 



"Ljj« An»rlaa 

Mrmphji 

MuniJ 
*M*wajk 

■Mm nejf»ri] 

lUvan 
«S„ V. ;l 
•N,*Mli 
"Oakland 



Orlando 
*l'j<*r*nn 
"E'hilaJr]|>hia 
"Piltihunh 



*San 



*S«n Fr«in:i.i:.i 
"San Joa* 
"•ithrn-rttadlr 

Scnalcin 

^liain-nfcin 

•Si. Lniili 
•Stirfltron 



Traautnm 
•\V«»hlngl.> 

W'rtt Palm 

'WhreUiie 
H'lIlic-i-lUrre 

*Wa«w«Hr 
York 



•faff v 

wrrA your , 
ttittrhtdit 
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The \ 
Autocar Co- \ 
P,t). Box 1154 ^ 
ArJmorc, r»- y 



Autocar 



gas and electric trucks 

Pi^^m* T o- v s EITHER OR BOTH - AS YOUR WORK REQUIRES 

Gii truck tumk \ 
Electric truck book ^ . 



